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IZVJESCE PREDSJEDNICE UPRAVE

S lijeva na desno:
Andrea Kovacs -Wohry,
Dieter Hornbacher,
Dubravka Luki¢

Stovani dionicari i poslovni partneri,

Cast mi je u ime Volksbank d.d. predstaviti financijske i poslovne rezultate Banke za 2011. godinu.

Volksbank je u trecoj uzastopnoj recesijskoj godini ostvarila dobit prije oporezivanja u iznosu od 2.404 tisuce kuna, dok je
ukupna imovina na kraju godine iznosila 7.495.198 tisu¢a kuna. Adekvatnost kapitala na dan 31. prosinca 2011. godine iznosila je
28,56%, dok je zakonski propisani minimum 12%, $to svjedoci o visokoj sigurnosti i stabilnosti Banke.

U protekloj je godini zabiljezen porast broja tekuc¢ih racuna gradana od 14% te porast broja malih poduzetnika kojima je
Volksbank glavna poslovna banka od 59%. U sektoru poslovanja s gradanima ostvaren je i porast volumena odobrenih stambenih
kredita od 4,23% te porast depozita od 3,65%.

Kreditni portfelj malih poduzetnika u 2011. godini porastao je za 28,3% u odnosu na prethodnu godinu, dok je rast depozita
malih poduzetnika iznosio 5,6%, pri cemu je najvedi rast u odnosu na 2010. godinu, ¢ak 79%, zabiljezen u broju novootvorenih
B-Free online stednih racuna.

Pozitivni rezultati ostvareni su i u Sektoru poslovanja s pravnim osobama, pa je korporativni kreditni portfelj u odnosu na 2010.
godinu porastao za 11%. Ukupan broj novoizdanih kartica korporativnim klijentima povecan je za 157%, a rastao je i ukupan broj
karti¢nih transakcija, i to za 40%.

Unatoc i nadalje prisutnim recesijskim pritiscima na korporativno okruzenje u 2011. godini, rast ukupnog volumena platnog
prometa u odnosu na prethodnu godinu iznosio je 7%, pri ¢emu se posebice isti¢e porast volumena kunskog platnog prometa
od 20%. Dodatni je porast volumena od 3% ostvaren i u segmentu deviznog trgovanja s korporativnim klijentima u odnosu na
uspjesnu 2010. godinu.

Banka je u protekloj godini nastavila kontinuirani rad na razvoju novih proizvoda, tehnoloskom unapredenju sustava te podizanju
kvalitete usluga. Tako je s ciliem unaprjedenja korporativnih financijskih servisa tijekom 2011. godine uveden novi kreditni proizvod
u vidu dozvoljenog prekoracenja po multivalutnom transakcijskom ra¢unu u eurima i ameri¢kim dolarima.

Uz to, Volksbank i nadalje kontinuirano sudjeluje u akcijama drustveno odgovornog poslovanja te radi na unaprjedenju imidza
Banke i ¢itavog bankarskog sektora. U 2011. godini djelatnici Banke ponovno su aktivno sudjelovali u projektu besplatnih radionica



za gradane. Nakon uspjesno provedenog prvog modula radionica nazvanih ,Kako uskladiti primanja i troskove”, tijekom 2011. godine
pripremljeni su materijali, izvrsena je edukacija voditelja te su uc¢injene konacne pripreme za pocetak odrzavanja drugog modula
radionica nazvanog ,Stednja i ulaganje: mudro je imati informacije”. Ove radionice svojim sadrzajem pokrivaju osnove $tednje
i ulaganja, motiviraju na redovito vodenje osobnih financija te promisljanje koriste li se ponudene vrste proizvoda na trzistu na
optimalan nacin.

Kako bi klijentima dodatno priblizili aktivnosti i usluge Banke, kao i ostale aktualne informacije s financijskog trzista, te im
predstavili ljudsko lice banke, i tijekom protekle godine Volksbank je nastavila biti aktivna na korporativhom Facebook profilu, koji
je narastao na 10.500 ¢lanova, dok je broj dnevnih impresija (broj puta koliko su na dnevnoj bazi korisnici vidjeli poruku postavljenu
na Facebook profil Banke, ukljucujudi registrirane ¢lanove te osobe povezane s njima) narastao na 3.298.056.

U 2011. godini realizirano je i planirano Sirenje poslovne mreZe otvaranjem novih poslovnica u Zaboku i u zagrebackom naselju
Vrbani, ¢ime je broj poslovnica povecan na 31.

Kako je 8. rujna 2011. godine u Becu potpisan dogovor o uvjetima kupoprodaje grupacije Volksbank International (VBI) najvecoj
ruskoj banci Sberbank, ¢ime ta banka neizravno stjece i vlasnistvo nad Volksbank d.d., u 2012. godini ¢emo poslovati pod novim,
snaznim vlasnikom. Uvjereni smo kako ¢e nam to dati dodatni motiv i snagu da inovativnom ponudom, visokom razinom kvalitete
usluge te naprednijim tehnoloskim rjeSenjima opravdamo povjerenje klijenata, osiguramo daljnji rast i razvoj Banke te ispunimo
ocekivanja novih vlasnika.

Poslovnim partnerima i klijentima zahvaljujemo na dosadasnjoj podrsci i povjerenju, a svim djelatnicima na predanosti i trudu
da klijentima pruze kvalitetno savjetovanje uz brzu i stru¢nu podrsku te tako doprinesu nasem poslovnom uspjehu.

Andrea Kovacs-Wohry
Predsjednica Uprave

PREGLED OSNOVNIH POKAZATELJA

u tisu¢ama kuna 2010 2011
Bilan¢na suma 7,720,263 7,495,198
Obveze prema komitentima 3,711,947 3,625,378
Potrazivanje od komitenata 5,203,706 5,179,193
Poslovni prihod 308,401 277723
Poslovni rashod 164,569 178,233
Dobit prije poreza 45,378 2,404
Broj zaposlenih 421 452
Broj podruznica 29 31
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CLANOVI NADZORNOG ODBORA BANKE

Christophe Descos
Mag. Gerhard Wober
Mag. Joerg Poglits
Gerhard Kriegler
David Krepelka
Dragutin Bohus

CLANOVI UPRAVE BANKE

Mag. Andrea Kovacs - Wohry
Mag. Dieter Hornbacher
Mag. Dubravka Luki¢



ANALIZA POSLOVANIJA

Tijekom 2011. godine Volksbank je ostvarila dobit prije oporezivanja u iznosu od 2.404 tisuce kuna, dok je ukupna imovina na
kraju godine iznosila 7.495.198 tisu¢a kuna.

Adekvatnost kapitala, izratunata prema propisima Hrvatske narodne banke (HNB), na dan 31. prosinca 2011. godine iznosila je
28,56%, dok je zakonski propisani minimum 12%.

POSLOVANJE S GRADANIMA | MALIM PODUZETNICIMA

Unato¢ tome $to je i poslovnu 2011. godinu — ve¢ tre¢u godinu zaredom - obiljeZila recesija, sektor poslovanja s gradanima i
malim poduzetnicima zabiljeZio je porast volumena odobrenih stambenih kredita od 4,23% te porast broja tekucih racuna za 14%.

Ostvaren je i rast depozita gradana od 3,65%, u najvecoj mjeri zahvaljujuci jedinstvenom proizvodu na hrvatskom trzistu —
B-Free online Stednom racunu u kunama ili eurima, ¢iji je volumen u protekloj godini povecan za ¢ak 96%, odnosno za ukupno
963 nova klijenta.

Potaknuti situacijom na trzistu i teSkom gospodarskom situacijom u drzavi te sve vec¢im brojem klijenata s poteskocama u
otplati kredita, Banka je u lipnju prosle godine postala jedna od devet banaka potpisnica Memoranduma o mjerama za ublazavanje
polozaja korisnika stambenih kredita s Vladom Republike Hrvatske, a zatim i dodatka Memorandumu vezanog uz odgodu potrazivanja
uslijed povecanja tecaja Svicarskog franka.

Uz to, kako bi duznicima dodatno olaksala otplatu kredita s valutnom klauzulom vezanom uz Svicarski franak, smanjene su
i kamatne stope na veci dio kreditnog portfelja u toj valuti, a s Agencijom za pravni promet i posredovanje nekretninama (APN)
potpisan je i sporazum radi realizacije stambenih kredita uz drzavnu subvenciju s kamatnom stopom od 4,50% za prve Cetiri godine
otplate kredita.

Volksbank je u drugoj polovici protekle godine ujedno postala i jedna od samo tri banke na hrvatskom trzistu koja je svojim
klijentima, kako bi izbjegli potencijalni valutni rizik, ponudila ¢itavu paletu kredita u kunama, ukljuc¢ujuci stambene, nenamjenske i
auto kredite.

Kako bi klijentima omogucili optimizaciju financija, Banka se tijekom godine kroz kampanju ,VeBe pozitivha zona” obratila
vecem broju postojecih klijenata i ponudila im besplatne savjetodavne razgovore.

U 2011. godini realizirano je i planirano Sirenje poslovne mreze otvaranjem novih poslovnica u Zaboku i u zagrebackom naselju
Vrrbani, ¢ime je broj poslovnica povecan na 31.

Tijekom protekle godine postignut je znacajan porast u sektoru poslovanja s malim poduzetnicima, dok je broj klijenata kojima
je Volksbank glavna banka porastao za 59% u odnosu na godinu dana ranije.



Zabiljezen je porast kreditnog portfelja malih poduzetnika za 28,3% u odnosu na prethodnu godinu, dok je rast izvanbilan¢nog
portfelja iznosio 16,6%. Ostvaren je rast depozita malih poduzetnika za 5,6%, pri Cemu je zabiljeZen najvedi rast B-Free online Stednje,
i to za 16,6%, odnosno po broju novootvorenih racuna za 79%.

Kvalitetnim upravljanjem rasta novog portfelja, kao i kroz naplatu problemati¢nih potraZivanja, u sektoru poslovanja s malim
poduzetnicima znacajno su smanjene rezervacije u odnosu na 2010. godinu.

S ciljem privlacenja novih klijenata, Banka je u sklopu kampanje ,Optimizacija poslovanja malih poduzetnika” kontaktirala oko
7000 obrtnika i malih poduzetnika te s ve¢inom odradila besplatne razgovore i savjetovanje.

Sirenje baze klijenata iz segmenta malih poduzetnika poprac¢eno je i zaposljavanjem novih, educiranih savjetnika za poslovanje
s malim poduzetnicima u Cakovcu, Splitu i Zagrebu.

POSLOVANJE S PRAVNIM OSOBAMA

Poslovanje s pravnim osobama nastavilo je tijekom 2011. godine raditi na podizanju kvalitete usluga i financijskih proizvoda
prilagodenih potrebama klijenata, omogucavajudi im tako daljnji rast i razvoj, te istovremeno nastojeci i dalje Siriti bazu klijenata.

Sukladno strateskoj orijentaciji Banke u fokusu poslovanja Sektora za poslovanje s pravnim osobama i nadalje su male i srednje
velike tvrtke s vecinskim udjelom u ukupnom broju klijenata. Kreditni portfelj na dan 31. prosinca 2011. godine iznosio je 2.512 milijuna
kuna, $to unatoc recesijskim utjecajima predstavlja porast od 11% u odnosu na prethodnu godinu.

Volumen korporativhog depozitnog poslovanja je kumulativno ostao na razinama od prethodne godine, dok je strukturno
vidljiv daljnji snazan rast volumena B-Free online Stednog racuna i novootvorenih racuna. Tako je tijekom 2011. godine putem
interneta provedeno 4.744 B-Free transakcija u ukupnom iznosu 3,7 milijardi kuna, Sto predstavlja stopostotni porast u volumenu
u odnosu na prethodnu godinu.

Kontinuiranim radom na podizanju kvalitete proizvoda i financijskih usluga, Volksbank d.d. klijentima nudi i cjeloviti platno
prometni servis temeljen na suvremenim tehnoloskim rjesenjima te im osigurava kvalitetno upravljanje sredstvima na VB racunima.
Unatoc i dalje prisutnim recesijskim utjecajima na korporativno okruzenje, zabiljezen je rast ukupnog volumena platnog prometa za
7%, a posebice se isti¢e porast volumena kunskog platnog prometa za 20% u odnosu na prethodnu godinu.

Tijekom protekle godine ukupan broj novoizdanih kartica korporativnih klijenata povecan je za 157% u odnosu na godinu prije,
dok je ukupan broj karti¢nih transakcija takoder zabiljezio porast od 40%, posebice u dijelu poslovnih Maestro kartica.

U cilju unapredenja korporativnih financijskih servisa, tijekom 2011. godine uveden je novi kreditni proizvod u vidu ,Dozvoljenog
prekoracenja po multivalutnom transakcijskom racunu u valuti EUR i USD za pravne osobe”. Njime se korporativnim klijentima
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omogucava brzo i jednostavno koristenje potrebnih likvidnih sredstava u stranoj valuti te fleksibilnost u pogledu plac¢anja deviznih
doznaka i platnog prometa s inozemstvom uz konkurentnu kamatnu stopu.

U segmentu deviznog trgovanja s korporativnim klijentima tijekom protekle godine ostvaren je i dodatni porast volumena
od 3% u odnosu na uspjesnu 2010. godinu unato¢ maloj volatilnosti i ogranicenom rasponu kretanja te¢aja EUR/HRK u odnosu na
protekle godine.

Sektor Riznice takoder je znacajno povecao volumene medubankarskog trgovanja s inozemnim financijskim institucijama
te uspostavio suradnju s nekoliko medunarodnih brokerskih kuca, prvenstveno u segmentu FX swap transakcija, sto se povoljno
odrazilo na rezultat odjela Trgovanja.

Tijekom 2011. godine kontinuirano su unaprijedivane ALM aktivnosti, pa je Banka pravovremeno odgovorila na sve zahtjevnije
regulatorno okruzenje u smislu upravljanja likvidnos¢u i odrzavanja zakonskih i internih parametara glede rezerva likvidnosti i ro¢ne
uskladenosti bilance Banke.

UPRAVLJANJE RIZICIMA BANKE

Volksbank d.d. je u2011. godini nastavila s unapredenjem sustava upravljanja rizicima i sustava internih kontrola. Tijekom godine
aktivno se radilo na poboljsanju postoje¢ih metodologija i procesa upravljanja rizicima, odnosno procjene rizika koje omogucuju
uocavanje promjena u profilu rizi¢nosti Banke ukljucujuci i pojavljivanje novih rizika.

Sukladno regulativi, Banka je po prvi puta izvijestila o primjeni postupka procjenjivanja adekvatnosti internoga kapitala. Isto
tako, u okviru regulatornih zahtjeva tre¢eg stupa Basel I, Banka je provela javnu objavu kvalitativnih i kvantitativnih informacija o
uskladenosti bonitetnih zahtjeva.

U podruc¢ju upravljanja kreditnim rizicima u 2011. godini najvaznija podrucja rada bila su:

- uspostavljanje dodatnih i nadogradivanje postojecih internih kontrolnih mehanizama, posebice onih koji se odnose na izra¢un
kapitalnog zahtjeva za kreditni rizik prema standardiziranom pristupu,
rad na razvoju novih i unapredenju postojec¢ih metodologija utvrdivanja i mjerenja odnosno procjenjivanja kreditnog rizika
kojem je Banka izlozena ili bi mogla biti izlozena,

- dodatna nadogradnja izvjes¢ivanja Uprave i Odbora za upravljanje rizicima o izlozenosti kreditnom riziku.

Banka se istodobno nastavila pripremati za prelazak na pristup internog modela:

stalnom nadogradnjom postojecih znanja o pojedinim rating sustavima kao i poboljsanjima internog rating sustava za odredene
segmente klijenata (kao $to su interni rating sustavi za klijente fizicke osobe i obrtnike),

usavrsavanjem kvalitete podataka i funkcionalnosti baze podataka o naplati plasmana klijenata u defaultu ¢ime su zadovoljeni
preduvjeti za interni izra¢un LGD (,Loss Given Default”). U rujnu 2011. godine izvrsena je preliminarna procjena LGD-a za retail
segment klijenata bazirana na povijesnim podacima iz baze podataka o naplati klijenata u defaultu.
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U podruc¢ju upravljanja trzisnim rizicima Banka je nadogradila razvoj upravljanja i kontrole izlozenosti trzisnim rizicima prema

potrebama poslovanja.

Ostvaren je znacajni napredak u upravljanju kamatnim rizikom posebno u:

pracenju iskoristenosti limita propisanih u okviru Politike o upravljanju rizikom promjene kamatne stope,
provodenju testiranja otpornosti na stres,

nacinu pracenja kamatnog rizika kako bi se obuhvatila kontrola izloZenosti svim oblicima kamatnog rizika.

U podrucje upravljanja rizikom likvidnosti:

uspjesno su implementirani kvalitativni i kvantitativni zahtjevi prema izmijenjenoj regulativi Hrvatske narodne banke (HNB)
koja se tice upravljanja rizikom likvidnosti,

unaprijedeno je izvjes¢ivanje Uprave i Nadzornog odbora o izloZzenosti riziku likvidnosti,

nastavljena je implementacija projekta strukturne likvidnosti.

U podrucju upravljanja valutnim rizikom uspjesno su implementirane promjene glede nacina izvjestavanja izlozenosti devizne

pozicije prema zahtjevima HNB regulative.
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U podrucju upravljanja operativnim rizikom nastavljeno je:

prikupljanje podataka o dogadajima nastalim zbog operativnog rizika,

godisnje procjenjivanje rizika eksternalizacije za postojece eksternalizirane usluge sukladno Odluci o eksternalizaciji HNB-a
Banka je definirala materijalno znacajne aktivnosti,

s implementacijom i pra¢enjem sustava unutarnjih kontrola putem BART aplikacije vrsi se redovito izvjescivanje o izvrsavanju
managerskih kontrola u BART-u te su dodatno razradene kontrole informacijske sigurnosti,

podizanje svijesti djelatnika Banke o mogucim internim i vanjskim prijevarama $to je rezultiralo znatnim smanjenjem prijevara
i otkrivanja pokusaja prijevara u ovoj godini,

s radom na osvjescivanju djelatnika o informacijskoj sigurnosti s pripadajucim internim aktima,

daljnje implementiranje sustava upravljanja kontinuitetom poslovanja Banke.



ODGOVORNOST UPRAVE | NADZORNOG ODBORA
ZA PRIPREMU | ODOBRAVANJE GODISNJIH
FINANCIJSKIH IZVJESCA

Uprava Banke duzna je pripremiti financijska izvjes¢a za svaku poslovnu godinu koja daju istinit i vjeran prikaz financijskog
polozaja Banke i rezultata njezinog poslovanja i novcanih tokova u skladu s vazecim racunovodstvenim standardima, te je odgovorna
za vodenje odgovarajucih racunovodstvenih evidencija u svrhu omogucavanja pripreme tih financijskih izvjesc¢a u bilo koje vrijeme.
Uprava ima op¢u odgovornost za poduzimanje razumnih raspolozivih mjera u cilju o¢uvanja imovine Banke te sprjecavanja i
otkrivanja prijevara i ostalih nepravilnosti.

Uprava je odgovorna za odabir prikladnih racunovodstvenih politika koje su u skladu s vaze¢im racunovodstvenim standardima
i za njihovu dosljednu primjenu, donosenje razumnih i razboritih prosudbi i procjena te pripremanje financijskih izvjes¢a temeljem
principa neograni¢enog vremena poslovanja, osim ako je pretpostavka da ¢e Banka nastaviti s poslovanjem neprimjereno.

Zajedno s godisnjim financijskim izvjes¢ima, Uprava podnosi Nadzornom odboru godisnje izvjes¢e na prihvacanje. Ako Nadzorni
odbor odobri godisnja financijska izvjesca, ona se smatraju potvrdenima od strane Uprave i Nadzornog odbora.

Financijska izvjesc¢a prikazana na stranicama od 10 do 81, kao i obrasci pripremljeni u skladu s Odlukom Hrvatske narodne banke
o strukturi i sadrzaju godisnjih financijska izvjesc¢a banaka, od 30. svibnja 2008. godine (NN 62/08) odobreni su od strane Uprave 30.
ozujka 2012. godine za podnosenje Nadzornom odboru i potpisani u skladu s tim.

U ime i za Volksbank d.d.:

Andrea Kovacs -Wohry Dubravka Lukic¢ Dieter Hornbacher
Predsjednica Uprave glan Uprave Clan Wyprave

/
~

-
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MEDUNARODNA MREZA

SLOVEN

Volksbank d.d. uspjesno posluje na hrvatskom trzistu od 1997. godine kao dio mreze grupacije Volksbank International AG
(VBI) sa sjedistem u Becu. Volksbank d.d. je u vec¢inskom vlasnistvu grupacije VBI, koja ima banke-k¢eri u jo$ sedam zemalja srednje
i isto¢ne Europe, ukljuc¢ujuci Sloveniju, Slovacku, Madarsku, Cesku, Bosnu i Hercegovinu, Srbiju i Ukrajinu. Koncem 2011. godine VBI
i njezine banke-kceri upodljavale su 4.156 djelatnika koji su brinuli o oko 600.000 klijenata iz sektora gradanstva te pravnih osoba u
295 poslovnica. Ukupna aktiva VBI banaka na kraju 2011. godine iznosila je 9,1 milijardi eura.

SNAZAN NOVI PARTNER

U veljaci 2012. godine Volksbank International AG (VBI) preuzela je najveca ruska banka Sberbank, koja uposljava oko 240.000
djelatnika. Kao novi, snazan vlasnik VBI AG-a, Sberbank garantira kontinuirani pozitivan razvoj ¢itave mreze.

Sberbank je vlasnik 27% ukupne aktive cjelokupnog ruskog bankarskog trzista. Osnivac i vecinski vlasnik banke je Ruska sredisnja
banka s vise od 60% dionica s glasackim pravom. Ostale dionice nalaze se u vlasnistvu vise od 245.000 dionicara - pravnih i fizickih
osoba. Sberbank ima 17 regionalnih ureda i najvec¢u mrezu poslovnica u Rusiji, kao i banke-kéeri u Kazahstanu, Ukrajini i Bjelorusiji,
podruznicu u Indiji te predstavnistva u Njemackoj i Kini.

www.volksbank.hr
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IZVJESCE O FINANCIJSKOM POLOZAJU
NA DAN 31. PROSINCA 2011. GODINE

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

Na dan 31. prosinca

Biljeske 2011. 2010.
IMOVINA
Gotovina i sredstva kod Hrvatske narodne banke 5 863.373 964.662
Plasmani i zajmovi drugim bankama 6 1.023.447 1.289.971
Zajmovi i potrazivanja od komitenata 7 (@) 5.179.193 5.203.706
Financijska imovina po fer vrijednosti kroz racun dobiti i gubitka 8 40441 2471
Financijska imovina raspoloziva za prodaju 9 292418 174.825
Nekretnine i oprema 10 12.208 12.762
Nematerijalna imovina 10 18.880 15.973
Tekuca porezna imovina 28 (d) 37641 37.641
Odgodena porezna imovina 28 (o) 5.655 6.229
Ostala imovina 1 21942 12.023
Ukupno imovina 7.495.198 7.720.263
OBVEZE
Depoziti banaka 12 1.711.287 1.834.186
Depoziti komitenata 13 3.625.387 3.723.489
Uzeti zajmovi 14 515.707 354.160
Financijske obveze po fer vrijednosti kroz racun dobiti i gubitka 15 1.058 2317
Podredene obveze 16 - 70421
Rezervacije za obveze i troskove 17 5.130 5.676
Ostale obveze 18 67.835 64.480
Ukupno obveze 5.926.404 6.054.729
KAPITAL | REZERVE
Dionicki kapital 29 615.623 615.623
Premija na emitirane dionice 30 (a) 915.045 915.045
Ostale rezerve 30 (b) 20.310 88.759
Rezerva fer vrijednosti 30 (¢) (3.847) m
Zadrzana dobit 21.663 46.108
Ukupno kapital i rezerve 1.568.794 1.665.534
Ukupno obveze i kapital i rezerve 7.495.198 7.720.263
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IZVJESCE O SVEOBUHVATNOJ DOBITI

ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Sviiznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

za godinu zavrsenu 31. prosinca

Biljeske 2011. 2010.
Prihod od kamata i sli¢ni prihodi 19 383.603 418.820
Rashod od kamata i sli¢ni rashodi 20 (166.010) (180.346)
Neto prihod od kamata 217.593 238.474
Prihod od naknada i provizija 21 (a) 42.268 45.203
Rashod od naknada i provizija 21 (b) (9.459) (9.386)
Neto prihod od naknada i provizija 32.809 35.817
Neto dobici i gubici od financijskih instrumenata po fer vrijednosti
kroz racun dobiti i gubitka, rezultat trgovanja na deviznom trzistu i 22 24.866 31496
promjene te¢aja monetarne imovine i obveza
Neto dobici i gubici od vrijednosnica namijenjenih ulaganju 23 1.144 976
Ostali poslovni prihodi 24 131 1.638
Neto prihodi od trgovanja i ostali prihodi 27.321 34.110
Prihodi iz poslovanja 277.723 308.401
Troskovi poslovanja 25 (104.724) (95.473)
Troskovi osoblja 26 (73.509) (68.582)
Gubici od umanjenja vrijednosti i rezerviranja 27 (97.086) (98.968)
Dobit prije poreza 2.404 45.378
Porez na dobit 28 (a) (1.536) (11.101)
Dobit za godinu 868 34.277
Ostala sveobuhvatna dobit, neto od poreza na dobit
Egg;s:ﬁgzéegggifgﬂ:sg;i ggfgzc;jske imovine raspolozive za 30 (3.846) 33
Ukupna sveobuhvatna dobit za godinu (2.978) 34.609
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IZVJESTAJ O PROMJENAMA U KAPITALU
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

Ostale rezerve

Rezerva

Premija na za opce Ukupno
Dionicki emitirane  Zakonska bankovne  Statutarna ostale Rezervafer  Zadrzana
kapital dionice rezerva rizike rezerva rezerve vrijednosti dobit

Stanje 1.

Lo 615.623 915.045 6.513 68.449 13.797 88.759 (333) 130.221  1.749.315
sije€nja 2010.

Ukupna sveobuhvatna dobit za godinu

Ostala sveobuhvatna dobit

Dobici i gubici

od promjene

fer vrijednosti
financijske imovine
raspolozive za
prodaju, neto od
realiziranih iznosa
(biljeska 30 ¢)
Odgodeni porez na
dobitke i gubitke
od promjene

fer vrijednosti
financijske imovine - - = - = - (83) = 83
raspolozive za

prodaju, neto od

realiziranih iznosa

(bilieska 30 c)

- - . - . - 415 = 415

- - - - - - 332 - 332
Dobit za godinu = = = = = - = 34.277 34.277

Ukupna
sveobuhvatna - - - - - - 332 34.277 34.609
dobit

Transakcije s vlasnicima prepoznate izravno u kapitalu

Isplacene
dividende = = = = = = - (118.390) (118.390)
(biljeska 29 a)
Stanje 31.
prosinca 2010.

615.623 915.045 6.513 68.449 13.797 88.759 (1) 46.108  1.665.534
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Ostale rezerve

Rezerva

Premija na za opce Ukupno
Dionicki emitirane  Zakonska bankovne  Statutarna ostale Rezerva fer Zadrzana
kapital dionice rezerva rizike rezerva rezerve vrijednosti dobit

Ukupna sveobuhvatna dobit za godinu

Ostala sveobuhvatna dobit

Dobici i gubici

od promjene

fer vrijednosti
financijske imovine
raspolozive za
prodaju, neto od
realiziranih iznosa
(biljeska 30 ¢)
Odgodeni porez na
dobitke i gubitke
od promjene

fer vrijednosti
financijske imovine - - - - - - 962 - 962
raspolozive za

prodaju, neto od

realiziranih iznosa

(biljeska 30 ¢)

- - - - - - (4.808) (4.808)

- - - - - (3.8406) (3.846)
Dobit za godinu - - - - - - - 868 868

Ukupna
sveobuhvatna - - - - - - (3.846) 868 (2.978)
dobit

Transakcije s vlasnicima iskazane izravno u kapitalu

Prijenos opcih

bankovnih rezervi - - - (68.449) - (68.449) - 68.449 -
u zadrzanu dobit

Isplacene

dividende - - - - - - - (93.762) (93.762)
(biljeska 29 a)

- - - (68.449) - (68.449) - (25.313) (93.762)

Stanje 31.

. 615.623 915.045 6.513 - 13.797 20.310 (3.847) 21.663 1.568.794
prosinca 2011.
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IZVJESTAJ O NOVCANOM TOKU
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA

(Sviiznosi izraZeni su u tisu¢ama kuna, osim gdije je drugacije navedeno)

Za godinu zavrSenu 31.prosinca

Biljeske 2011. 2010.

Novcani tok iz poslovnih aktivnosti

Dobit prije poreza 2404 45.378
Uskladenje za:

Realizirane dobitke od imovine raspoloZive za prodaju 23 (1.144) (976)
Amortizaciju 25 8.037 8.865
Neto tecajne dobitke (24.523) (313.269)
Gubitke od umanjenja vrijednosti i rezervacije 27 97.086 98.968
Neto dobitke od trgovanja vrijednosnicama i derivativnim financijskim instrumenata 22 32950 281.773
Poslovni rezultat prije promjena u poslovnoj imovini i obvezama 114.810 120.739

Promjene u poslovnoj imovini i obvezama:

Neto (povecanje)/smanjenje obvezne pricuve kod Hrvatske narodne banke 5 (40.303) 37458
Neto (povecanje) zajmova i potrazivanja od komitenata (71.616) (204.051)
Neto (povecanje) plasmana i zajmova drugim bankama dospijeca preko tri mjeseca (35.534) (77.819)
Neto (povecanje)/smanjenje ostale imovine (11.451) 13416
Neto (smanjenje)/povecanje depozita banaka 12 (122.899) 65.694
Neto (smanjenje)/povecanje depozita komitenata 13 (98.102) 10491
Neto povecanje/(smanjenje) ostalih obveza 18 3.355 (7.945)
Neto (smanjenje) financijske imovine po fer vrijednosti kroz racun dobiti i gubitka 8 (72.179) (3.919)
Neto novcani odljev iz poslovnih aktivnosti prije poreza (333.919) (45.936)
Placeni porez na dobit - (9.803)
Neto novcani odljev iz poslovnih aktivnosti (333.919) (55.739)
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Za godinu zavrienu 31.prosinca

Biljeske 2011. 2010.

Novcani tok iz ulagackih aktivnosti

Kupovina materijalne i nematerijalne imovine (10.390) (4.404)
lzdaci za stjecanje vrijednosnica raspoloZivih za prodaju (307.319) (203.910)
Primici od prodaje vrijednosnica raspoloZivih za prodaju 186.162 592.812
Neto novcani priljev/(odljev) iz ulagackih aktivnosti (131.547) 384.498
Nov¢ani tok iz financijskih aktivnosti

Isplac¢ene dividende 29 (a) (93.763) (118.389)
(Smanjenje)/povecanje podredenih obveza 16 (70.422) 403
Povecanje uzetih zajmova 14 161.547 96.329
Neto novcani odljev iz financijskih aktivnosti (2.638) (21.657)
Ucinak promjene tecaja na novac i ekvivalente novca 24.523 16.639
Neto smanjenje novca i ekvivalenata novca (443.581) 323.741
Novac i ekvivalenti novca na pocetku godine 32 1.667.107 1.343.366
Novac i ekvivalenti novca na kraju godine 32 1.223.526 1.667.107

Poslovni novcani tok od kamata i dividendi

Primljene kamate 539.715 558.543
Pla¢ene kamate (166.792) (195.948)
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 1 - OPCI PODACI

Volksbank d.d., Zagreb (u nastavku: “Banka”) osnovana je u Republici Hrvatskoj i registrirana na Trgovackom sudu u Zagrebu
21. veljace 1997. godine. Sjediste Banke je u Zagrebu, Varsavska 9.

Na 31. prosinca 2011. godine vecinski vlasnik Banke bio je Volksbank International AG, Bec¢ (,VBI*) a krajnje mati¢no drustvo bilo
je Osterreichische Volksbanken Aktiengesellschaft, Be¢ (,VBAG"), dionicko drustvo registrirano i sa sjedistem u Austriji. U veljaci 2012.
Godine VBI je preuzela Sberbank, dionicko drustvo registrirano i sa sjedistem u Rusiji.

BILJESKA 2 - OSNOVE ZA PRIPREMU

a) Ra¢unovodstveni okvir

Financijska izvjesca pripremljena su u skladu sa zakonskim zahtjevima za racunovodstvo banaka u Hrvatskoj.

Poslovanje Banke regulirano je Zakonom o kreditnim institucijama, u skladu s kojim je financijsko izvjestavanje Banke regulirano
Zakonom o racunovodstvu te od strane Hrvatske narodne banke (,HNB") kao sredisnje nadzorne institucije hrvatskog bankovnog
sustava. Ova financijska izvjesca pripremljena su u skladu s navedenim bankarskim propisima.

Financijska izvjeS¢a odobrena su od strane Uprave 30. oZujka 2012. godine i podnesena su na odobrenje Nadzornom odboru.

Osnovne racunovodstvene politike primijenjene prilikom sastavljanja financijskih izvjes¢a su navedene u nastavku. Kad je
odredena racunovodstvena politika uskladena s racunovodstvenim zahtjevima Medunarodnih standarda financijskog izvjestavanja
(,MSFI"), u opisu racunovodstvenih politika Banke moze se pozivati na pojedine standarde. Ako nije drugacije navedeno, rije¢ je o
standardima koji su bili na snazi dan na 31. prosinca 2011. godine. Ra¢unovodstveni propisi na temelju kojih su ova financijska izvjesca
pripremljena se razlikuju od MSFI u smislu prezentiranja i objavljivanja, kao i u smislu priznavanja i mjerenja.

Pozornost se usmjeruje na sljedece razlike izmedu racunovodstvenih propisa HNB-a i zahtjeva MSFI:

- HNB zahtijeva od banaka priznavanje gubitaka od umanjenja vrijednosti, kroz dobit ili gubitak, za financijsku imovinu za koju
nije identificirano umanjenje vrijednosti (ukljucujudi rizik sredisnje drzave) po propisanim stopama. Banka je formirala rezerve
temeljene na portfelju u iznosu od 58,4 milijuna kuna (2010.: 62,0 milijuna kuna) koja se vode u izvjes¢u o financijskom poloZzaju
u skladu s navedenim propisima te je priznala prihod u iznosu od 3,6 milijuna kuna povezan s navedenim rezervacijama unutar
promjene umanjenja vrijednosti za godinu (2010.: prihod u iznosu 3,4 milijuna kuna). lako je, sukladno odredbama MSFI-a,
navedene rezervacije prikladnije prikazivati kao alokaciju unutar kapitala, sukladno propisima HNB-a Banka ih nastavlja priznavati
kao zamjenu za postojece, ali neidentificirane gubitke od umanjenja vrijednosti koji se izracunavaju sukladno zahtjevima MSFl-a.
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- Daljnja razlika izmedu MSFI i racunovodstvenih propisa HNB-a odnosi se na odredivanje gubitaka od umanjenja vrijednosti
diskontiranjem procijenjenih nov¢anih tokova imovine umanjene vrijednosti izvornom efektivnom kamatnom stopom
instrumenta. Banka izracunava gubitke od umanjenja vrijednosti za pojedinacno znacajne stavke procjenjujuci buduce novcane
tokove i diskontiranjem tako procijenjene kolicine izvornom efektivnom kamatnom stopom instrumenta. Banka opcenito
priznaje amortizaciju takvih diskonta kao oslobadanje rezervacija za umanjenje vrijednosti, a ne kao prihod od kamata. Medutim,
u odredenim slucajevima kad je prijasnje umanjenje vrijednosti imovine u potpunosti nadoknadeno, primici se priznaju kao
prihod od kamata.

- Dodatno, HNB propisuje minimalne iznose rezervacija za umanjenje vrijednosti od odredenih prepoznatih izlozenosti koji
mogu biti razli¢iti od gubitaka od umanjenja kako se zahtjevaju i prepoznaju u skladu s MSFI.

b) Osnova za mjerenje

Financijska izvjesca sastavljena su na osnovi fer vrijednosti za financijsku imovinu po fer vrijednosti kroz racun dobiti i gubitka i
financijsku imovinu raspoloZzivu za prodaju, osim one za koju pouzdana mjera fer vrijednosti nije dostupna. Ostala financijska imovina
i obveze te nefinancijska imovina i obveze iskazani su po amortiziranom ili povijesnom trosku.

c) Koristenje procjena i prosudbi

Pri izradi financijskih izvjes¢a Uprava je radila prosudbe, procjene i pretpostavke koje utjecu na primjenu politika i iskazane
iznose imovine i obveza te objavu potencijalnih i preuzetih obveza na datum izvjestavanja, kao i iznose prihoda i rashoda za
razdoblje. Procjene i povezane pretpostavke se temelje na povijesnom iskustvu i razli¢itim drugim ¢imbenicima za koje se smatra
da su razumni u danim uvjetima i uz raspolozive informacije na datum izrade financijskih izvjesca, a ciji rezultati ¢ine osnovu za
donosenje prosudbi o knjigovodstvenim iznosima imovine i obveza koji nisu lako utvrdivi iz drugih izvora. Stvarni rezultati se mogu
razlikovati od tih procjena.

Procjene i pretpostavke se preispituju na kontinuiranoj osnovi. Izmjene racunovodstvenih procjena priznaju se u razdoblju u
kojem je procjena izmijenjena i svim buducim razdobljima na koje utjece. U biljesci 4 opisane su informacije o prosudbama Uprave
u primjeni vazecih standarda koji imaju znacajan utjecaj na financijska izvjesc¢a i o prosudbama za koje postoji znacajan rizik da ¢e
rezultirati znacajnim uskladenjem u sljedecoj financijskoj godini.

d) Funkcionalna i prezentacijska valuta

Financijska izvjes¢a prezentirana su u hrvatskim kunama (kn), funkcionalnom i prezentacijskom valutom Banke. Iznosi su
zaokruzeni na najblizu tisu¢u (osim ako nije navedeno drugacije). Na dan 31. prosinca 2011. godine tecajevi koji se koriste za konverziju
su iznosili 75304 kuna za 1 euro, 6,1948 kuna za 1 Svicarski franak i 58199 kuna za 1 americki dolar (31. prosinca 2010.: 7,385 kuna za
1 euro, 59299 kuna za 1 Svicarki franak i 5,568 kuna za 1 americki dolar).
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 2 - OSNOVE ZA PRIPREMU (NASTAVAK)

e) Ucinak financijske krize

Recesijski trendovi i dalje utjecu na velike dijelove globalnog gospodarstva u 2011. godini. Europska trzista su pogodena
duzni¢kom krizom perifernih zemalja eurozone, a ocekuje se da ce duznicka kriza i dalje imati snazan utjecaj na financijskim trzistima
tijekom 2012. godine.

Hrvatsko gospodarstvo i dalje ¢e se suocavati s recesijom, a gospodarski ce izgledi i dalje ostati optereceni nesigurnos¢u. Glavni
rizik proizlazi zbog vjerojatnog niskog gospodarskog rasta te Banka ocekuje daljnje pogorsanje kvalitete aktive, dodatno potaknuto
neaktivnim trzistem nekretnina.

Banka stavlja znacajnu pozornost na kreditnu funkciju kako bi se ublaZio rizik od umanjenja vrijednosti kreditnog portfelja.
Umanjenja vrijednosti i potencijalni gubici redovito se prate po klijentu i grupi povezanih osoba.

lako se utjecaj financijske krize ne moze predvidjeti, Banka je poduzela niz aktivnosti, usmjeravajuci se na kvalitetu portfelja svojih
postojecih klijenata. To ukljucuje stalnu komunikaciju s klijentima, pracenje vrijednosti kolaterala, stjecanje dodatnog osiguranja od
klijenta te ugovaranje osiguranja kako bi se zastitila od gubitaka od umanjenja vrijednosti na dijelu kreditnog portfelja stanovnistva.

f) Usporedni podaci

Na dan 31. prosinca 2010. godine kupljeni softver koji nije stavljen u upotrebu u iznosu od 5.477 tisu¢a kuna bio je klasificiran
unutar nekretnina i opreme. Na dan 31. prosinca 2011. godine ovaj softver je svrstan u nematerijalnu imovinu i usporedni podaci su
prilagodeni kako bi se postiglo konzistentno objavljivanje s teku¢om financijskom godinom.

Na dan 31. prosinca 2010. godine Ziro ra¢uni depozitnih banaka u kunama i stranim valutama u iznosu od 11.542 tisuce kuna

su bili prezentirani unutar ostalih obveza. Na dan 31. prosinca 2011. godine ovaj je iznos uklju¢en u depozite od klijenata i usporedni
podaci su prilagodeni kako bi se postiglo konzistentno objavljivanje s teku¢om financijskom godinom.

BILJESKA 3 - RACUNOVODSTVENE POLITIKE

Prihodi i rashodi od kamata

Prihodi i rashodi od kamata priznaju se kroz dobit ili gubitak uzimajuci u obzir efektivnu kamatnu stopu imovine i obveza na
nacin da se primjenjuje stopa koja svodi ocekivane buduce novcane tokove na neto sadasnju vrijednost tijekom trajanja odnosnog
ugovora ili trenutno vazeca varijabilna kamatna stopa. Prihodi i rashodi od kamata uklju¢uju amortizaciju svih diskonta ili premija ili
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drugih razlika izmedu inicijalne knjigovodstvene vrijednosti kamatonosnog financijskog instrumenta i iznosa po dospijecuy, izracunatog
primjenom efektivne kamatne stope.

Kamata se priznaje kroz dobit ili gubitak za sve kamatonosne financijske instrumente, ukljucujuci one koji se mjere po
amortiziranom trosku i po fer vrijednosti (ili kroz dobit ili gubitak ili izravno u kapitalu) i priznaje se kao prihod ili rashod od kamata.

Naknade po odobrenim zajmovima, neto od direktnih troskova, su takoder ukljuc¢ene u izracun efektivne kamatne stope.

Prihodi i rashodi od naknada i provizija

Prihodi od naknada i provizija sastoje se uglavnom od naknada od komitenata za konverziju stranih valuta, platni promet i ostale
usluge koje pruza Banka. Naknade se priznaju kao prihod po pruzanju usluge osim ako su uklju¢ene u izracun efektivne kamatne stope.

Rashodi od naknada i provizija priznaju se na obracunskoj osnovi u razdoblju u kojem Banka prima odgovarajuce usluge, osim
ako su sastavni dio izracuna efektivne kamatne stope. Rashodi od naknada i provizija sastoje se uglavnom od naknada za domaca
i strana placanja te druge usluge koja prima Banka.

Prihodi od dividendi

Prihodi od dividendi od vlasnickih vrijednosnica se priznaju kroz dobit ili gubitak kad se stekne pravo na primitak dividende.

Neto dobici i gubici od financijskih instrumenata po fer vrijednosti kroz racun dobiti i gubitka, rezultat trgovanja na
deviznom trzistu i promjene te¢aja monetarne imovine i obveza

Ova kategorija ukljucuje zaradu od trgovanja stranim valutama, realizirane i nerealizirane dobitke i gubitke od trgovanja
duznickim vrijednosnim papirima i derivativnim financijskim instrumentima. Takoder ukljucuje neto dobitke i gubitke od promjene
tecaja monetarne imovine i obveza denominiranih u stranoj valuti.

Neto dobici i gubici od vrijednosnica namijenjenih ulaganju

Ova kategorija ukljucuje realizirane dobitke i gubitke od prodaje vlasnickih i duznickih vrijednosnih papira raspolozivih za prodaju.

Transakcije u stranim valutama

Transakcije u stranim valutama prera¢unavaju se u kune po tecaju vaze¢em na dan transakcije. Monetarna imovina i obveze
denominirani u stranim valutama na dan izvjestavanja preracunavaju se u kune prema tecaju vazecem na taj dan. Tecajne razlike
priznaju se kroz dobit ili gubitak. Nemonetarna imovina i obveze denominirane u stranim valutama, koje su iskazane po fer vrijednosti,
preracunavaju se u kune po tecajevima stranih valuta vaze¢im na dan utvrdivanja fer vrijednosti. Nemonetarna imovina i obveze
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denominirane u stranim valutama, koje su iskazane po povijesnom trosku, preracunavaju se u kune po tecaju strane valute vazecem
na dan transakcije te se ne preracunavaju na datum izvjestavanja.

Promjene u fer vrijednosti monetarnih vrijednosnica denominiranih u stranim valutama klasificiranih kao raspoloZive za
prodaju analizirane su izmedu tecajnih razlika proizaslih iz promjena amortiziranog troska vrijednosnica i ostalih promjena u neto
knjigovodstvenoj vrijednosti vrijednosnica. Tecajne razlike se priznaju kroz dobit ili gubitak kao dio te¢ajnih dobitaka ili gubitaka
proizaslih iz revalorizacije monetarne imovine i obveza.

Banka ima imovinu i obveze izvorno iskazane u kunama, koje su jednosmjernom valutnom klauzulom vezane za stranu valutu.
Zahvaljujudi toj klauzuli, Banka ima moguc¢nost revalorizirati imovinu primjenom valutnog tecaja vazeceg na dan dospijeca, ili valutnog
tecaja vazeceg na dan izdavanja financijskog instrumenta, ovisno koji je visi. Kod jednosmjerne valutne klauzule ugradene u obveze
istu opciju ima druga ugovorna strana. Zbog specifi¢nih okolnosti na trzistu u Republici Hrvatskoj, fer vrijednost ove opcije ne moze
se izracunati buduci da terminski tecajevi za hrvatsku kunu za razdoblja dulja od 6 mjeseci nisu dostupni. Tako Banka procjenjuje
vrijednost svoje imovine i svojih obveza na koje se primjenjuje spomenuta klauzula ili po ugovorenom tecaju vazecem na datum
izvjestavanja, ili primjenom ugovornog valutnog tecaja opcije (izvornog tecaja), ovisno koji je visi.

Financijski instrumenti

Klasifikacija

Banka klasificira svoje financijske instrumente u sljedece kategorije: po fer vrijednosti kroz racun dobiti i gubitka, zajmovi i
potrazivanja, raspolozivo za prodaju ili ostale financijske obveze. Klasifikacija zavisi od namjene zbog koje je financijski instrument
stecen. Rukovodstvo odreduje u koju ¢e kategoriju financijski instrumenti biti klasificirani prilikom pocetnog priznavanja te preispituje
ovu klasifikaciju na svaki datum izvjestavanja.

Zajmovi i potrazivanja

Zajmovi i potrazivanja su nederivativni financijski instrumenti s fiksnim ili odredivim placanjima koji ne kotiraju na aktivnim
trziStima. Zajmovi i potraZivanja nastaju kada Banka odobrava novc¢ana sredstva komitentima bez namjere trgovanja tim potraZivanjima
te uklju¢uju odobrene zajmove i potrazivanja.

Financijska imovina i financijske obveze po fer vrijednosti kroz racun dobiti i gubitka

Navedena kategorija ima dvije potkategorije: instrumente koji se drze radi trgovanja (ukljucujuci derivative) i one koje je
rukovodstvo prilikom inicijalnog stjecanja odredilo po fer vrijednosti kroz racun dobiti i gubitka. Uprava Banke prilikom inicijalnog
stjecanja nije svrstala niti jednu imovinu u ovu kategoriju te ta kategorija prakticno uklju¢uje samo financijske instrumente koji se
drze radi trgovanja. U tu se kategoriju instrument razvrstava ukoliko je stecen ili kreiran s namjerom prodaje ili ponovne kupnje u
kratkom roku te ostvarenja dobiti u kratkome roku. Ova kategorija ukljucuje duznicke vrijednosnice stecene s namjerom prodaje
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ili ponovne kupnje u kratkom roku i derivativne ugovore. Svi derivativni instrumenti koji imaju pozitivnu fer vrijednost se prikazuju
kao imovina, a svi derivativni instrumenti koji imaju negativnu fer vrijednost se iskazuju kao obveza.

Financijska imovina raspoloZiva za prodaju

Financijska imovina raspoloZiva za prodaju je nederivativna financijska imovina koja je rasporedena kao raspoloZiva za prodaju
ili nije rasporedena kao zajmovi i potrazivanja, imovina koja se drzi do dospijeca ili financijska imovina koja se vodi po fer vrijednosti
kroz racun dobiti i gubitka. Financijska imovina raspoloziva za prodaju se namjerava drzati na neodredeno vremensko razdoblje, ali
moze biti prodana zbog potreba likvidnosti ili zbog promjena kamatnih stopa, te¢aja stranih valuta ili cijena dionica. Ova imovina
uklju¢uje odredene duznicke i vlasnicke instrumente.

Ostale financijske obveze
Ostale financijske obveze obuhvacaju sve financijske obveze koje se ne drze radi trgovanja ili su odredene po fer vrijednosti
kroz racun dobiti i gubitka.

Priznavanje i prestanak priznavanja

Kupnje i prodaje financijske imovine po fer vrijednosti kroz ra¢un dobiti i gubitka i raspoloZive za prodaju priznaju se na datum
trgovanja, odnosno datum kada se Banka obvezala kupiti ili prodati taj instrument. Zajmovi i potrazivanja i ostale financijske obveze
priznaju se kad se predaju zajmoprimcu ili prime od zajmodavca (datum namirenja).

Banka prestaje priznavati financijske instrumente (u cijelosti ili djelomi¢no) kada su ugovorna prava primitka novcanih tokova
od financijskog instrumenta istekla ili kada se izgube ugovorna prava nad tom financijskom imovinom. To se dogada kad Banka
sustinski prenese sve znacajne rizike i prava vlasnistva drugom poslovnom subjektu ili kada su ta prava realizirana, predana ili su istekla.

Banka prestaje priznavati financijske obveze samo onda kada one prestaju postojati tj. kada su ispunjene, otkazane ili istekle.
Ako se uvjeti financijske obveze promijene, Banka ¢e prestati priznavati tu financijsku obvezu i odmah priznati novu financijsku
obvezu s novim uvjetima.

Realizirani dobici i gubici od prodaje financijskih instrumenata izracunavaju se FIFO metodom.
Pocetno i naknadno mjerenje

Financijski instrumenti se pocetno priznaju po fer vrijednosti ukljucujuci, u slucaju financijske imovine koja se ne vodi po fer
vrijednosti kroz racun dobiti i gubitka, transakcijske troskove izravno povezane sa stjecanjem ili izdavanjem te imovine.

Nakon inicijalnog priznavanja financijska imovina po fer vrijednosti kroz racun dobiti i gubitka i imovina raspoloziva za prodaju

se vrednuju po fer vrijednosti bez umanjenja za trosak prodaje. Vlasnicke vrijednosnice koje nemaju kotiranu trzisnu cijenu te cija se
fer vrijednost ne moze pouzdano izmjeriti vrednuju se po trosku stjecanja smanjenom za umanjenje vrijednosti.
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Zajmovi i potrazivanja i financijske obveze koje nisu klasificirane u kategoriju po fer vrijednosti kroz racun dobiti i gubitka
vrednuju se po amortiziranom trosku (smanjenom za umanjenje vrijednosti) uz primjenu metode efektivne kamatne stope.

Principi mjerenja po fer vrijednosti

Fer vrijednost financijskih instrumenata utvrduje se na temelju cijene kotirane na trzistu na datum izvjestavanja, bez umanjenja
za transakcijske troskove. Ako nema aktivnog trzista za financijski instrument ili ako se fer vrijednost iz bilo kojeg drugog razloga ne
moze pouzdano izmjeriti trziSnom cijenom, fer vrijednost imovine se utvrduje internim modelima za procjenu fer vrijednosti koji se
temelje na sadasnjoj vrijednosti buducih novcanih tokova.

Hijerarhija fer vrijednosti
Banka koristi slijedece razine za utvrdivanje fer vrijednosti financijskih instrumenata:

- Razina 1: vrednovanje temeljeno na stvarnim cijenama financijskih instrumenata koji kotiraju na aktivnhom financijskom trzistu,

- Razina 2: vrednovanje po modelima kod kojih su svi parametri koji imaju utjecaj na fer vrijednost vidljivi na trzistu, izravno ili
neizravno,

- Razina 3: tehnike kod kojih svi podaci koji znacajno utjecu na utvrdenu fer vrijednost nisu bazirani na vidljivim trzisnim podacima.

Banka razmatra svaki financijski instrument zasebno kako bi odredila da li financijski instrument kotira na aktivnom trzistu.
Dobici i gubici od naknadnog vrednovanja financijskih instrumenata

Dobici i gubici nastali zbog promjene fer vrijednosti financijske imovine po fer vrijednosti kroz racun dobiti i gubitka priznaju
se izravno kroz dobit ili gubitak.

Dobici i gubici proizasli iz promjena u fer vrijednosti monetarne imovine raspoloZive za prodaju priznaju se unutar ostale
sveobuhvatne dobiti i prikazani su u izvjestaju o promjenama u kapitalu. Gubici od umanjenja vrijednosti, dobici i gubici od tecajnih
razlika, kamatni prihodi te amortizacija premije ili diskonta metodom efektivne kamatne stope za monetarnu imovinu raspolozivu za
prodaju priznaju se kroz dobit ili gubitak. Prihod od dividendi se priznaje kroz dobit ili gubitak. Prilikom prodaje ili bilo kojeg drugog
oblika prestanka priznavanja imovine raspoloZive za prodaju, kumulativni dobitak ili gubitak instrumenta se prenosi u dobit ili gubitak.

Dobici i gubici od naknadnog vrednovanja financijskih instrumenata (nastavak)

Dobici i gubici proizisli iz financijske imovine i financijskih obveza koji se mjere po amortiziranom trosku, ukljuc¢uju se u dobit
ili gubitak tijekom perioda amortizacije, koriste¢i metodu efektivne kamatne stope. Dobici i gubici mogu takoder nastati prilikom
prestanka priznavanja ili umanjenja vrijednosti financijskog instrumenta i priznaju se kroz dobit ili gubitak.
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Umanjenje vrijednosti financijske imovine

Umanjenje vrijednosti imovine za koju je prepoznato umanjenje vrijednosti

a) Financijska sredstva koja se vode po amortiziranom trosku

Financijska imovina, osim one po fer vrijednosti kroz racun dobiti i gubitka, pregledava se na svaki datum izvjestavanja kako bi
se utvrdilo postoje li objektivne naznake umanjenja vrijednosti. Ukoliko postoje takve naznake, procjenjuje se njezina nadoknadiva
vrijednost.

Objektivne naznake umanjenja vrijednosti su rezultat jednog ili vise dogadaja koji su nastupili nakon inicijalnog priznavanja
imovine i koji imaju utjecaj na procijenjene buduce novcane tokove od financijske imovine koji se moze pouzdano procijeniti.
Objektivne naznake umanjenja vrijednosti financijske imeovine uklju¢uju podatke dostupne Banci vezane uz sljedece dogadaje
koji uzrokuju umanjenje vrijednosti:

i) znacajne financijske poteskoce duznika;

i) nepostivanje ugovora, poput neplacanja ili zakasnjenja u otplati kamata ili glavnice;

i)  postalo je vjerojatno da ¢e duznik oti¢i u stecaj ili drugo financijsko restrukturiranje;

iv)  nestanak aktivnog trzista za financijsku imovinu kao posljedica financijskih poteskoca;

v)  dostupnisu pouzdani pokazatelji da postoji mjerljivo smanjenje procijenjenih buducih novcanih tokova iz grupe financijske
imovine od pocetnog priznavanja te imovine, iako se smanjenje jos ne moze pripisati pojedinoj financijskoj imovini
unutar grupe.

Nadoknadiva vrijednost financijske imovine koja se vodi po amortiziranom trosku izracunava se kao sadasnja vrijednost
ocekivanih buducih novcanih tokova, diskontiranih originalnom efektivnom kamatnom stopom instrumenta. Kratkotrajna potraZivanja
se ne diskontiraju.

Zajmovi i potrazivanja se prikazuju neto od umanjenja vrijednosti za nenaplativost. Rezervacija za umanjenje vrijednosti
formira se za knjigovodstvenu vrijednost zajmova i predujmova klijentima za koje je identificirano umanjenje vrijednosti tijekom
redovnog pregleda preostale vrijednosti kako bi ih se smanjilo na njihov nadoknadiv iznos. Iznos rezervacije predstavlja razliku izmedu
knjigovodstvenog i nadoknadivog iznosa, koji predstavlja sadasnju vrijednost ocekivanih novéanih tokova, ukljucujuci iznose koji se
mogu nadoknaditi od garancija i kolaterala, diskontirane na temelju originalne efektivne kamatne stope zajmova. Ocekivani novcani
tokovi za portfelje sli¢nih skupina imovine procjenjuju se temeljem prethodnog iskustva i uzimajuci u obzir kreditnu sposobnost
tih komitenata i kasnjenja u placanju potrazivanja po redovnim i zateznim kamatama. Kretanja po rezervacijama za umanjenje
vrijednosti priznaju se kroz dobit ili gubitak.

Kada se zna da je zajam nenaplativ, a sve pravne mogucnosti naplate su iscrpljene i utvrden je iznos ukupnog gubitka, zajam

se direktno otpisuje. Ako se naknadno iznos umanjenja vrijednosti smanji i smanjenje se moze objektivno povezati uz dogadaj koji
je nastao nakon otpisa, prethodno priznati gubitak od umanjenja vrijednosti se ukida kroz dobit ili gubitak.
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Financijski instrumenti (nastavak)

Umanjenje vrijednosti financijske imovine (nastavak)
b) Financijska imovina koja se vodi po fer vrijednosti

Banka procjenjuje na svaki datum izvjeStavanja postoje li objektivni dokazi da je financijska imovina ili grupa financijske imovine
umanjena. U slucaju vlasnickih ulaganja klasificiranih kao raspoloZivih za prodaju, znacajno ili produljeno smanjenje fer vrijednosti
ulaganja ispod troska stjecanja uzima se u obzir kod utvrdivanja je li vrijednost imovine umanjena. Ako postoji takav dokaz za
financijsku imovinu raspoloZivu za prodaju, kumulativni gubitak, utvrden kao razlika izmedu troska stjecanja i sadasnje fer vrijednosti,
umanjeno za sve gubitke od umanjenja vrijednosti po toj financijskoj imovini prethodno priznatoj kroz dobit ili gubitak, uklanja
se iz glavnice i priznaje kroz dobit ili gubitak. Ako se u narednom razdoblju fer vrijednost duznickih instrumenata klasificiranih kao
raspoloZivih za prodaju, poveca i povecanje se moze objektivno povezati s dogadajem nakon priznavanja umanjenja vrijednosti kroz
dobit ili gubitak, gubitak od umanjenja vrijednosti se ukida kroz dobit ili gubitak. Medutim, svaka naknadna promjena fer vrijednosti
vlasnickih vrijednosnih papira raspolozivih za prodaju naknadno se priznaje u kapitalu.

) Financijska imovina koja se iskazuje po trosku

Ova kategorija ukljucuje vlasnicke vrijednosnice klasificirane kao raspoloZive za prodaju za koje ne postoji pouzdana fer vrijednost.
Na svaki datum izvjeStavanja provjerava se postoje li objektivni dokazi da je financijska imovina ili grupa financijske imovine umanjena.
Gubitak od umanjenja vrijednosti izracunava se kao razlika izmedu knjigovodstvenog iznosa financijske imovine i sadasnje
vrijednosti ocekivanih buducih novéanih primitaka diskontirane sadasnjom trziSnom kamatnom stopom sli¢ne financijske imovine.
Gubici od umanjenja vrijednosti takvih instrumenata priznatih kroz dobit ili gubitak ne umanjuju se naknadno kroz dobit ili gubitak.

Umanjenje vrijednosti imovine za koju nije prepoznato umanjenje vrijednosti
Uz prethodno navedeno umanjenje vrijednosti imovine za koju je prepoznato umanjenje vrijednosti, Banka priznaje gubitke
od umanjenja vrijednosti, kroz dobit ili gubitak, na bilan¢nu i izvanbilan¢nu izlozenost kreditnom riziku za koju nije prepoznato

umanjenje vrijednosti (ukljucujudi rizik sredisnje drzave i isklju¢ujuci imovinu koja se vrednuje po fer vrijednosti kroz racun dobiti i
gubitka i imovinu raspoloZzivu za prodaju) po propisanim stopama od 0,85% - 1,20%, sukladno racunovodstvenim propisima HNB-a.
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Specificni financijski instrumenti
Trezorski zapisi i duZnicke vrijednosnice

Duznicke vrijednosnice klasificiraju se kao imovina raspoloziva za prodaju ili kao financijska imovina po fer vrijednosti kroz
racun dobiti i gubitka.

Duznicke vrijednosnice koje Banka drZi radi ostvarivanja dobiti u kratkom roku se klasificiraju po fer vrijednosti kroz racun dobiti
i gubitka. U ostalim se sluc¢ajevima klasificiraju kao imovina raspoloZiva za prodaju. Trezorski zapisi se klasificiraju kao raspolozivi
za prodaju. Obzirom na njihovo kratkoro¢no dospijece, rukovodstvo Banke vjeruje da je amortizirani trosak priblizno jednak fer
vrijednosti trezorskih zapisa.

Zajmovi i predujmovi klijentima

Zajmovi i predujmovi klijentima klasificiraju se kao zajmovi i potrazivanja. Zajmovi i predujmovi prikazani su neto od rezervacija
za umanjenje vrijednosti, kako bi se prikazali procijenjeni nadoknadivi iznosi.

Repo ugovori

Banka kupuje i prodaje vrijednosne papire uz ugovor o ponovnoj prodaji ili otkupu sustinski identi¢nih vrijednosnih papira na
odredeni datum u buducnosti po fiksnoj cijeni. Ulaganja koja su kupljena s obvezom da ih se ponovo proda na ugovoreni bududi
datum ne priznaju u izvjestaju o financijskom polozaju. Izdaci se priznaju kao dani zajmovi i potrazivanja bankama ili komitentima.
Potrazivanja su osigurana pripadajuc¢om vrijednosnicom. Vrijednosnice prodane temeljem ugovora o reotkupu priznaju se u izvjestaju
o financijskom polozaju i iskazuju u skladu s racunovodstvenom politikom za odnosnu financijsku imovinu koko je prikladno, po
amortiziranom trosku ili fer vrijednosti. Primici od prodaje vrijednosnih papira prikazuju se kao osigurana obveza prema bankama
ili komitentima.

Razlika izmedu prodajne i otkupne vrijednosti iz ugovora iskazuje se na obrac¢unskoj osnovi tijekom razdoblja transakcije i
ukljucuje se u kamatni prihod ili rashod.

Derivativni financijski instrumenti

Derivativni financijski instrumenti ukljucuju valutne swap i forward ugovore. Oni su klasificirani kao financijski instrumenti po
fer vrijednosti kroz ra¢un dobiti i gubitka. Niti jedan od derivativa nije odreden kao instrument zastite.

Derivativni financijski instrumenti pocetno se priznaju u izvjestaju o financijskom polozaju po fer vrijednosti koja predstavlja

iznos placen za njihovo stjecanje umanjen za transakcijske troskove. Naknadno se mjere po njihovoj fer vrijednosti. Fer vrijednosti
se odreduju prema kotiranim trzisnim cijenama ili putem cjenovnih modela, ovisno o tome $to je prikladnije. Ugovorena vrijednost
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Financijski instrumenti (nastavak)
Specifi¢ni financijski instrumenti (nastavak)

derivativnih financijskih instrumenata inicijalno se iskazuje u izvanbilan¢noj evidenciji. Fer vrijednost se utvrduje na temelju kotirane
trzisne cijene, ili ako se smatra prikladnijim, temeljem diskontiranih novcanih tokova.

Neki hibridni ugovori sadrze derivativnu i nederivativnhu komponentu. U tim slucajevima, derivativha komponenta se naziva
ugradenim derivativom. Kada su ekonomske karakteristike i rizici ugradenog derivativa razli¢iti od onih u osnovnom ugovoru i kada
se hibridni ugovor ne vrednuje po fer vrijednosti kroz racun dobiti i gubitka, ugradeni derivativ se tretira kao zaseban derivativ i
klasificira se po fer vrijednosti uz priznavanje nerealiziranih dobitaka i gubitaka izravno kroz dobit ili gubitak, osim ako se njegova
fer vrijednost ne moze pouzdano utvrditi.

Vlasnicke vrijednosnice

Vlasnicke vrijednosnice klasificiraju se kao imovina raspoloziva za prodaju. Te vlasnicke vrijednosnice predstavljaju ulaganja
Banke s glasackim pravima koja su manja od 20%, ali bez znacajnog utjecaja ili kontrole. Uzimajuci u obzir da tehnike diskontiranih
novcanih tokova daju nedovoljno pouzdane rezultate i siroki raspon vrijednosti zbog nesigurnosti povezanih s procjenama buducih
novcanih tokova, te se vrijednosnice iskazuju po trosku umanjenom za gubitke od umanjenja vrijednosti.

Ulaganja u pridruZena drustva
Ulaganja u pridruzena drustva iskazuju se po njihovom trosku umanjenom za gubitke od umanjenje vrijednosti.

Plasmani i zajmovi drugim bankama

Plasmani i zajmovi drugim bankama se klasificiraju kao zajmovi i potrazivanja i vode se po amortiziranom trosku umanjenom
za gubitke od umanjenja vrijednosti.

Uzeti zajmovi na koje se placa kamata i podredene obveze

Uzeti zajmovi na koje se placa kamata i podredene obveze pocetno se priznaju po fer vrijednosti umanjenoj za pripadajuce
transakcijske troskove. Nakon pocetnog priznavanja uzeti zajmovi se mjere po amortiziranom trosku.
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Tekuci racuni i depoziti banaka i komitenata

Tekudiracuni i depoziti klasificirani su kao ostale obveze i inicijalno se mjere po fer vrijednosti uve¢anoj za transakcijske troskove,
a naknadno se iskazuju po amortiziranom trosku koriste¢i metodu efektivne kamatne stope.

Netiranje financijskih instrumenata

Financijska imovina i obveze se netiraju i neto iznos prikazuje u izvjestaju o financijskom poloZaju kada postoji zakonsko pravo
na nadoknadu priznatih iznosa i postoji namjera za prikazivanje na neto osnovi ili realizirati imovinu i podmiriti obvezu istovremeno.

Prihodi i rashodi iskazuju se na neto osnovi samo kad to dopustaju racunovodstveni propisi, ili za dobitke i gubitke koji proizlaze
iz skupine sli¢nih transakcija kao $to su aktivnosti trgovanja.

Nekretnine i oprema

Nekretnine i oprema iskazuju se po trosku nabave umanjenom za akumuliranu amortizaciju i gubitke proizisle od umanjenja
vrijednosti imovine.

Banka priznaje kao dio knjigovodstvene vrijednosti neke nekretnine ili opreme trosak zamjene dijela takve imovine kada je
vjerojatno da ¢e buduce ekonomske koristi sadrzane u toj imovini pritjecati u Banku te kada se trosak takve imovine moze pouzdano
izmijeriti. Svi ostali izdaci, koji se odnose na popravke ili odrzavanje terete troskove u trenutku njihovog nastanka.

Amortizacija se obracunava linearnom metodom, tako da se trosak nabave imovine otpisuje kroz njezin procijenjeni vijek
upotrebe:

Zgrade 40 godina
Racunala 4 godine
Oprema i namjestaj 4-10 godina
Ulaganja na tuduj imovini 2-10 godinaili u vremenu trajanja ugovora o najmu

Na zemljiste i imovinu u pripremi ne obracunava se amortizacija. Metoda amortizacije i korisni vijek se preispituju te prilagodavaju,
ukoliko je potrebno, na svaki datum izvjestavanja.

Dobici i gubici po osnovi prodaje imovine se odreduju na temelju usporedbe prodajne cijene s knjigovodstvenom vrijednoscu
te se prikazuju u rac¢un dobiti i gubitka.
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 3 - RACUNOVODSTVENE POLITIKE (NASTAVAK)

Nematerijalna imovina

Nematerijalna imovina se u najve¢em dijelu sastoji od racunalnih software-a i licenci. Oni su iskazani po trosku stjecanja i
stavljanja u upotrebu umanjenom za amortizaciju i gubitke proizisle iz umanjenja vrijednosti imovine. Ta se imovina amortizira
primjenom linearne metode temeljene na ocekivanom korisnom vijeku upotrebe:

Software 5

Licence 5

Metoda amortizacije i korisni vijek upotrebe se preispituju te prilagodavaju, ukoliko je potrebno, na svaki datum izvjestavanja.

Imovina stecena u zamjenu za nenapladena potrazivanja
Banka procjenjuje utrzivost imovine ste¢ene u zamjenu za nenaplacena potrazivanja. Samo utrziva imovina cija se vrijednost
moze pouzdano izmjeriti priznaje se kao imovina u izvjestaju o financijskom polozaju. Namjera Banke uglavnom je prodaja takve

Porez na dobit
Porez na dobit se temelji na oporezivoj dobiti godine i sastoji se od tekuceg poreza i odgodenog poreza. Porez na dobit se

priznaje kroz dobit ili gubitak osim u dijelu koji se odnosi na stavke priznate direktno u kapitalu i rezervama, koji se u tom slucaju
priznaje u kapitalu i rezervama. Tekuci porez predstavlja o¢ekivanu poreznu obvezu obra¢unanu na oporezivi iznos dobiti za godinu,
sukladno poreznim stopama vaze¢im na datum izvjestavanja, kao i sva uskladenja porezne obveze iz prethodnih razdoblja.

S obzirom da su moguca razli¢ita tumacenja poreznih zakona, iznosi iskazani u financijskim izvjestajima se u konacnici mogu
izmijeniti zavisno od odluke Porezne uprave.

Iznos odgodenog poreza izracunava se metodom bilan¢ne obveze. Odgodeni porez na dobit iskazuje neto uc¢inak privremene
razlike izmedu knjigovodstvenih vrijednosti imovine i obveza koje se koriste za potrebe financijskog izvjestavanja i iznosa koji se koristi
za potrebe izracuna poreza. Odgodena porezna imovina i obveze se mjere primjenom poreznih stopa za koje se ocekuje da ce se
primjenjivati na oporezivu dobit u godinama u kojima se ocekuje da ce se te privremene razlike realizirati ili podmiriti, temeljenim
na stopama koje su bile na snazi ili su u sustini bile vaze¢e na datum bilance.

Mjerenje odgodene porezne imovine i obveza prikazuje porezne posljedice koje bi proizasle iz nacina na koji subjekt na datum
izvjestavanja ocekuje naplatiti ili podmiriti knjigovodstvenu vrijednost imovine i obveza.
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Odgodena porezna imovina i obveze ne diskontiraju se, a klasificiraju se kao dugotrajna imovina i/ili obveze u izvjestaju o
financisjkom polozaju. Odgodena porezna imovina priznaje se do iznosa za koji je vjerojatno da ce se ostvariti oporeziva dobit
dostatna za njezino koristenje. Na svaki datum izvjestavanja Banka procjenjuje nepriznatu potencijalnu odgodenu poreznu imovinu
kao i knjigovodstvenu vrijednost priznate odgodene porezne imovine.

Umanjenje vrijednosti nefinancijske imovine

Nadoknadivi iznos nekretnina i opreme i nematerijalne imovine je njihova neto prodajna vrijednost ili vrijednost u upotrebi,
ovisno o tome koja je visa. U svrhu procjene umanjenja vrijednosti imovine, pojedine kategorije imovine se grupiraju do najnize
razine za koju je moguce utvrditi posebno odredive novcane tokove (jedinice koje generiraju novac). Prilikom procjene vrijednosti
u upotrebi, o¢ekivani novcani tokovi se svode na sadasnju vrijednost koriste¢i diskontnu stopu prije poreza koja odrazava trenutnu
trzisnu procjenu vremenske vrijednosti novca i rizike specificne za pojedinu imovinu ili jedinicu koja generira novac. Nefinancijska
imovina koja je pretrpjela umanjenje vrijednosti predmetom je procjene radi eventualnog ukidanja umanjenja vrijednosti na svaki
datum izvjestavanja. Gubitak proizisao od umanjenja vrijednosti se ukida ako je doslo do promjene u procjenama temeljem kojih se
odreduje nadoknadivi iznos i to u mjeri u kojoj knjigovodstvena vrijednost imovine ne bi premasivala knjigovodstvenu vrijednost
koja bi se odredila, neto od amortizacije, da gubitak od umanjenja vrijednosti nije bio priznat.

Dionicki kapital i rezerve

Dionicki kapital je iskazan u kunama po nominalnoj vrijednosti. Iznosi placeni za otkup dionickog kapitala, ukljucujuciiizravne
troskove, se priznaju kao umanjenja kapitala i rezervi i klasificiraju kao vlastite dionice.

Rezultat poslovanja za godinu se prenosi u zadrzanu dobit. Dividende se priznaju kao obveza u razdoblju kada se objavi
njihova isplata.

U prethodnim razdobljima do 2007. godine (ukljucuju¢i i 2007) Banka je priznavala rezervu za opce bankovne rizike koja
je predstavljala rezervu za potencijalne gubitke koji bi bili veci od stvarnih gubitaka po kojima su priznati gubici od umanjenja
vrijednosti. Rezerva se izracunavala sukladno propisima HNB-a koji su bili na snazi do 31. ozujka 2010. godine, a koji su zahtijevali da
se odredeni postotak neto dobiti godine odvoji u rezerve unutar kapitala i rezervi ako je godisnji rast odredene rizi¢ne imovine veci
od propisanog iznosa. Sukladno tim propisima, rezerva za opce bankovne rizike nije se mogla prenijeti u zadrzanu dobit ili druge
rezerve niti se mogla na bilo koji drugi nacin raspodijeliti do isteka tri uzastopne godine u kojima godisnji rast Banke ne prelazi 15%.
U 2011. godini Banka je prebacila cjelokupan iznos rezerve za opce bankovne rizike u zadrzanu dobit.

Rezervacije za obveze i troskove

Rezerviranja se priznaju kada Banka ima sadasnju obvezu (zakonsku ili ugovorenu) kao rezultat proslih dogadaja i kad je
izgledno da ¢e odljev sredstava povezanih s ekonomskih koristima biti potreban za podmirenje obveze i kad se pozdano moze
utvrditi procjena iznosa obveze.
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 3 - RACUNOVODSTVENE POLITIKE (NASTAVAK)

Rezervacije za obveze i troskove (nastavak)

Rezervacije za obveze i troskove se odrzavaju na razini za koju Uprava Banke procjenjuje da je dostatna da apsorbira moguce
gubitke. Rukovodstvo odreduje dostatnost rezerviranja temeljem uvida u pojedine stavke, tekuc¢e gospodarske uvjete, rizicne
karakteristike odredenih kategorija transakcija kao i u ostale relevantne ¢imbenike.

Izvanbilancne i potencijalne obveze

U redovitom tijeku poslovanja Banka ulazi u kreditne preuzete obveze koje se knjize u izvanbilancnoj evidenciji, a uglavnom
ukljucuju garancije, akreditive te neiskoristene okvirne kredite. Takve preuzete financijske obveze priznaju se u izvjestaju o financijskom
polozaju Banke ako i kada postanu plative.
Novac i novcani ekvivalenti

Za potrebe izvjestaja 0 nov¢anom toku, novac i novcani ekvivalenti ukljuc¢uju gotovinu u blagajni, instrumente u postupku
naplate, tekuci racun kod Hrvatske narodne banke, plasmane drugim bankama i trezorske zapise s rokom dospijeca kra¢im od 3
mjeseca od dana stjecanja.
Osobni doprinosi

Sukladno lokalnim propisima, Banka je u obvezi placanja doprinosa Zavodu za mirovinsko osiguranje i Zavodu za zdravstveno
osiguranje. Ta se obveza odnosi na zaposlenike u punom radnom odnosu, a ispunjava se plac¢anjem doprinosa u iznosu koji odgovara

postotku u odnosu na visinu bruto place.

Banka je isto tako u obvezi uskratiti doprinose iz bruto place za racun zaposlenika za iste fondove. Doprinosi za racun zaposlenika
se smatraju troskom u periodu na koji se odnose.

Operativni najam - Banka kao najmoprimac
Najmovi imovine kod koje se rizici i koristi vlasnistva sustinski zadrzavaju kod najmodavca se klasificiraju kao ugovori o

operativnom najmu. Placene najamnine temeljem operativnog najma se priznaju kao trosak na linearnoj osnovi tokom perioda
trajanja najma i ukljucuju se u operativne troskove.
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BILJESKA 4 - PROCJENE | PROSUDBE

Banka radi procjene i donosi pretpostavke o neizvjesnim dogadajima, ukljucujuci procjene i pretpostavke o budu¢im razdobljima.
Racunovodstvene pretpostavke i procjene se kontinuirano procjenjuju i temelje se na povijesnim iskustvima i drugim faktorima
ukljucujuci ocekivanja o buduc¢im dogadajima za koje se vjeruje da su opravdana sukladno okolnostima, no nuzno predstavljaju
izvor neizvjesnosti. Konacne procjene ce, po definiciji, rijetko biti jednake vezanom stvarnom ishodu.

Procjena gubitka od umanjenja vrijednosti za kreditni portfelj Banke je glavni izvor nesigurnosti u procjenama. Taj i ostali
izvori nesigurnosti u procjenama koji imaju znatan rizik da uzrokuju znacajne izmjene knjigovodstvene vrijednosti imovine i obveza
u sljedecoj financijskoj godini, opisani su u nastavku. Znacajne prosudbe ucinjene prilikom procjene odgovaraju¢e metodologije
utvrdivanja fer vrijednosti financijskih instrumenata koji se vrednuju po fer vrijednosti takoder su opisane u nastavku.

Gubici od umanjenja vrijednosti zajmova i predujmova

Banka najmanije kvartalno revidira portfelje kredita kao i pojedinac¢ne kredite kako bi procijenila postojanje umanjenja vrijednosti
imovine. Prilikom odredivanja postojanja potrebe evidentiranja gubitaka od umanjenja vrijednosti u dobiti ili gubitku, Banka prosuduje
postoje li dostupni dokazi koji bi upucivali na mjerljivo smanjenje vrijednosti u procijenjenim buducim nov¢anim tokovima u
kreditnom portfelju ili kod pojedinacnih kredita. Ti dokazi mogu ukljucivati dostupne podatke o krdenju ugovornih odredbi, kao $to
je neurednost u otplati kamate ili glavnice. Rukovodstvo koristi procjene temeljene na povijesnom iskustvu o gubicima za imovinu
s obiljezjima kreditnog rizika i objektivnim dokazima za umanjenje vrijednosti.

Metodologija i pretpostavke koristene prilikom procjene iznosa i vremena buducih novéanih tokova su predmetom redovite
procjene kako bi se smanjila razlika izmedu procijenjenih i stvarnih gubitaka.

Sazetak gubitaka od umanjenja na izlozenosti komitentima (ukljucujudi i portfeljne gubitke obrac¢unate u skladu s propisima
HNB) zajedno sa bruto vrijednos¢u zajmova i predujmova za koje je izvrseno umanjenje vrijednosti na pojedina¢noj osnovi (temeljeno
na obrascima pripremljenim za HNB koji do datuma ovih financijskih izvjestaja nisu revidirani) prikazani su u nastavku:

Biljeska 31. prosinca 2011. 31. prosinca 2010.

Gubici od umanjenja vrijednosti zajmova i potrazivanja od komitenata

Umanjenja vrijednost na skupnoj osnovi 7 (@) 55.572 59.292

Pojedinac¢na umanjenja 7 (@) 313.800 239.896

Rezerviranja za izvanbila¢nu kreditnu izlozenost

Umanjenja vrijednost na skupnoj osnovi 17 2.831 2.737

Pojedina¢na umanjenja 17 1.245 2.325
373.448 304.250

Bruto vrijednost izloZenosti koja je ispravljena 572.255 439.224

Stopa gubitka od ispravka vrijednosti kao postotak bruto vrijednosti pojedinacno

. . 55% 55%
umanjene izloZenosti
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 4 - PROCJENE | PROSUDBE (NASTAVAK)

Gubici od umanjenja vrijednosti zajmova i predujmova (nastavak)

Umanjenja vrijednosti na skupnoj osnovi se formiraju primjenom stope umanjenja vrijednosti u rasponu od 0,85% do 1,20%
propisane od strane HNB-a koja se primjenjuje na sve izlozenosti kreditnom riziku osim onih koje se vode po fer vrijednosti, ukljucujuci
i izvanbilancne stavke (ukljucujuci neiskoristene okvirne kredite te revolving kredite po kreditnim karticama) i izlozenost riziku
sredisnje drzave. Stavke za koje su utvrdeni gubici od umanjenja vrijednosti na pojedinacnoj osnovi su iskljuc¢ene iz ovog izracuna.

Iznos gubitaka od umanjenja vrijednosti na dan 31. prosinca 2011. godine utvrden na portfeljnoj osnovi odgovarajucih
bilan¢nih i izvanbilan¢nih izlozenosti iznosio je 58,4 milijuna kuna (2010.: 62,0 milijuna kuna) i izracunat je za relevantnu bilan¢nu i
izvanbilan¢nu izlozenost. Ukupan iznos takvih gubitaka od umanjenja vrijednosti na skupnoj osnovi iznosio je 0,85% od ukupnih
zajmova i predujmova klijentima (2010.:0,85%) i za bilan¢nu i izvanbilan¢nu izloZzenost, u oba slu¢aja bez iznosa gubitaka od umanjenja
vrijednosti utvrdenih na pojedina¢noj osnovi.

Fer vrijednost financijskih instrumenata kotiranih na aktivnom trzistu
Za financijske instrumente koji se vode po fer vrijednosti cilj njihovog mjerenja je da odrazavaju vrijednost po kojoj mogu biti
prodani u transakcijama izmedu nepovezanih, obavijestenih i spremnih kupaca i prodavaca. Za tu svrhu Banka koristi cijene kotirane

na trzistu koje se smatra aktivnim za odredeni financijski instrument.

TrZiste se smatra aktivnim ako su kotirane cijene redovito raspolozive te odrazavaju stvarne i redovite transakcije koje se odvijaju
na tom trzistu. Zaklju¢na cijena ponude na kupnju se koristi za sve instrumente koji se vode po fer vrijednosti.

Fer vrijednost derivativa

Fer vrijednost OTC derivativa odreduje se koristenjem tehnika procjene. Gdje se tehnike procjene (npr. modeli) koriste za
utvrdivanje fer vrijednosti, iste se periodicki potvrduju i pregledavaju.

Financijska imovina raspoloziva za prodaju koja se vodi po amortiziranom trosku
Banka ima financijske instrumente kao $to su mjenice i vlasnicke vrijednosnice klasificirane kao imovina raspoloziva za prodaju
koja ne kotira na aktivnom trzistu i za koju smatra da nije moguce pouzdano utvrditi fer vrijednost. Stavke za koje nije moguce

utvrditi fer vrijednost mjere se po trosku stjecanja (vlasnicke vrijednosnice) ili po amortiziranom trosku (mjenice) i predmetom su
procjene vezane za umanjenja vrijednosti.
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Umanjenje vrijednosti vlasnickih ulaganja raspolozivih za prodaju

Banka utvrduje da se vlasnicka ulaganja raspoloZiva za prodaju umanjuju kada postoji znacajno ili dugoro¢no smanjenje fer
vrijednosti ispod troska. Odredivanje onoga sto je znacajno ili dugoro¢no zahtijeva procjenu. Umanjenje vrijednosti moze biti
prikladno kada postoje dokazi o pogorsanju financijskog stanja ulaganja, industrije i sektorskih ucinaka, promjene u tehnologiji te
pogorsanja novcanih tokova iz poslovnih i financijskih aktivnosti.
Ulaganja u pridruzena drustva

U 2007. godini Banka je sudjelovala s 25% vlasnickog udjela u osnivanju VB Investa d.o.0., Zagreb, Palmoticeva 10, registriranog
kod Trgovackog suda u Zagrebu za upravljanje investicijskim fondovima. Vecinski vlasnik VB Investa d.o.o. je VOLKSBANK INVEST

Kapitalanlagegesellschaft m.b.H. Vienna, Austrija.

Time je VB Invest d.o.o. pridruzeno drustvo Banke. U financijskim izvjes¢ima Banke, ulaganje se iskazuje po nabavnoj vrijednosti
i testira na umanjenje vrijednosti.

lako je vrijednost udjela Banke u neto imovini pridruzenog drustva ispod nabavne vrijednosti na datum izvjestavanja, Banka
smatra da ne postoje naznake umanjenja vrijednosti ulaganja sto temelji na diskontiranim procijenjenim buduéim novéanim tokovima.

Oporezivanje

Banka formira poreznu obvezu u skladu s poreznim zakonima Republike Hrvatske. Porezne prijave podloZne su kontroli od
strane poreznih vlasti koje imaju pravo izvrsiti naknadnu provjeru poslovnih knjiga poreznih obveznika.

Regulatorni zahtjevi

HNB ima pravo obaviti regulatorne preglede poslovanja Banke i zatraziti izmjene knjigovodstvene vrijednosti imovine i obveza,
u skladu s odgovaraju¢im propisima.

Rezerviranja za sudske sporove pokrenute protiv Banke
Banka priznaje rezerviranja kao rezultat sudskih sporova pokrenutih protiv Banke za koje je izvjesno da ¢e dovesti do odljeva

sredstava kako bi se namirila potrazivanja od Banke i ako se iznosi mogu pouzdano procijeniti. Rezerviranja su odredena temeljem
profesionalnog pravnog savjeta te Uprava smatra da nece nastati drugi znacajni troskovi.
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 5 - GOTOVINA | SREDSTVA KOD HRVATSKE NARODNE BANKE

31. prosinca 2011. 31. prosinca 2010.

Gotovina u blagajni 55.104 48.249
Stavke u postupku naplate 28 57
Ukupno gotovina 55.132 48.306
Tekudci racun kod Hrvatske narodne banke 258.899 407317
Obvezna pricuva u kunama 466.577 434.057
Obvezna pri¢uva u stranoj valuti 82.765 74.982
Ukupno sredstva kod Hrvatske narodne banke 808.241 916.356

863.373 964.662

Gotovina i sredstva kod Hrvatske narodne banke ukljuc¢uju obracunatu kamatu u iznosu od 1 tisu¢u kuna (31. prosinca 2010.:

277 tisuca kuna).

HNB propisuje bankama zahtjeve za izracun obvezne rezerve koju je potrebno deponirati kod HNB-a i drzati u obliku ostalih

likvidnih potrazivanja.

Obvezna pricuva na dan 31. prosinca 2011. godine iznosila je 14% (u 2010 i do 12. listopada 2011.: 13%) na kunske i devizne

depozite, uzete zajmove i izdane duznicke vrijednosne papire.

Na dan 31. prosinca 2011. zahtjevana stopa za kunski dio obvezne pricuve koji se deponira kod HNB-a iznosila je 70% (2010.:
70%), dok se preostalih 30% (2010.: 30%) drzalo u obliku ostalih tekuc¢ih potrazivanja. To uklju¢uje dio deviznog dijela obvezne

pricuve koji se mora izdvajati u kunama.

Najmanje 60% (2010.: 60%) deviznog dijela obvezne pricuve mora biti deponirano kod HNB-a, dok preostalih 40% (2010.:
40%) (ili manje do te mjere da iznos poloZen kod Hrvatske narodne banke premasuje 60%) mora se drzati u obliku ostalih tekucih
potrazivanja, nakon uskladivanja za obvezne pri¢uve koje proizlaze iz deviznih sredstava nerezidenata i povezanih osoba (koje je

potrebno u cijelosti drzati kod HNB-a).
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BILJESKA 6 - PLASMANI | ZAJMOVI DRUGIM BANKAMA

31. prosinca 2011. 31 prosinca 2010.

Tekuéi racuni kod drugih banaka

- denominirani u stranoj valuti 21.531 19.115

- denominirani u kunama - 1.000

Krediti i oro¢eni depoziti kod drugih banaka

- denominirani u stranoj valuti 788.673 1.058.451
- denominirani u kunama 212.730 211.220
Ostala potrazivanja od banaka 513 185

1.023.447 1.289.971

Plasmani i zajmovi drugim bankama ukljucuju obra¢unatu kamatu u iznosu od 1.885 tisu¢a kuna (31. prosinca 2010.: 716 tisuc¢a kuna)
BILJESKA 7 - ZAJMOVI | POTRAZIVANJA OD KOMITENATA
a) Analiza po primatelju

31. prosinca 2011. 31. prosinca 2010.

Stanovnistvo i obrtnici 3.092.498 3.303.097
- kratkoro¢ni 160.407 178.826
- dugoro¢ni 2.932.091 3.124.271
Pravne osobe i sli¢cne organizacije 2.187.933 1.929.886
- kratkoroc¢ni 1.129.986 1.120.524
- dugoro¢ni 1.057.947 809.362
Ostali 268.134 269.911
- kratkoro¢ni 71.208 78.061
- dugoro¢ni 196.926 191.850
Bruto zajmovi i potrazivanja od komitenata 5.548.565 5.502.894
Rezervacije na skupnoj osnovi (55.572) (59.292)
Pojedinac¢na umanjenja (313.800) (239.896)
Rezervacije za umanjenje vrijednosti (369.372) (299.188)
Neto zajmovi i potrazivanja od komitenata 5.179.193 5.203.706
gg;;?gz ;Zervadje za umanjenje vrijednosti kao postotak od bruto zajmova i potraZivanja od 6,66% 5,.44%




BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 7 - ZAJMOVI | POTRAZIVANJA OD KOMITENATA (NASTAVAK)

a) Analiza po primatelju (nastavak)

Bruto zajmovi i potrazivanja od komitenata ukljucuju obrac¢unatu kamatu u iznosu od 89.829 tisuca kuna (31. prosinca 2010.:
81.969 tisuca kuna). Odgodene naknade u iznosu od 18.572 tisuca kuna (31. prosinca 2010.: 20.142 tisuce kuna) odbijaju se od bruto
iznosa zajmova i potrazivanja od komitenata.

Rezervacije za umanjenje vrijednosti zajmova i potrazivanja od komitenata ukljuc¢uju umanjenje vrijednosti obracunate kamate
na zajmove i potrazivanja od komitenata u iznosu od 43.761 tisucu kuna (31. prosinca 2010.: 39.545 tisuca kuna).

b) Obratni repo ugovori

Zajmovi i potrazivanja od komitenata ukljucuju obratne repo ugovore klasificirane kao potrazivanja od pravnih osoba i sli¢nih
organizacija, prikazani su kako slijedi:

Fer vrijednost

I1znos imovine koja se drzi ELT Otkupna
potrazivanja kao kolateral otkupa cijena

31. prosinca 2011.

Ministarstvo financija - Trezorski zapisi

HRRHMFT207A4 1.970 2.010 5. sijecnja 2012. 1.970
HRRHMFT238E1 14.325 14.752 2. sijecnja 2012. 14.326
HRRHMFT202A5 4.802 4983 5. sijecnja 2012. 4.803
HRRHMFT205A8 4.802 4.969 3. sijecnja 2012. 4.802

25.899 26.714 25.901

31. prosinca 2010.

Ministarstvo financija - Trezorski zapisi

HRRHMFT207A4 9.223 9.306 7. sijecnja 2011. 9.227
HRRHMFT207A4 12.818 12.771 5. sije¢nja 2011. 12.823
HRRHMFT207A4 21434 21465 3. sijecnja 2011. 21442

43.475 43.542 43.492
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c) Kretanja u rezervacijama za umanjenje vrijednosti zajmova i potrazivanja od komitenata:

2011. 2010.

Stanje na dan 1. sije¢nja 299.188 198.503
Povecanje gubitaka od umanjenja vrijednosti (biljeska 27) 206.865 176.269
UK\QaVnJe gubitaka od umanjenja vrijednosti zbog poboljsanja ocjene izlozenosti ili naplate (110.734) (75.906)
(biljeska 27)

fjmar‘uen]e vrijednosti zajmova i potraZivanja od komitenata iskazanih u racunu dobiti 96.131 100.363
i gubitka

Otpisi (27.498) (817)
Tecajne razlike 1.551 1.139
Stanje na dan 31. prosinca 369.372 299.188

Iznosi otpisani u 2011. godini odnose se na potpuno umanjene kredite komitentima, koji su prodani drustvu koje se bavi
faktoringom.

BILJESKA 8 - FINANCIJSKA IMOVINA PO FER VRIJEDNOSTI
KROZ RACUN DOBITI | GUBITKA

31. prosinca 2011. 31. prosinca 2010.

Duznicki vrijednosni papiri koji se drze radi trgovanja

Drzavne obveznice Republike Hrvatske, kotiraju na burzi 37400 -
Derivativni financijski instrumenti — pozitivna fer vrijednost (biljeska 15) 3.041 2471
40.441 2.471
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)
BILJESKA 9 - FINANCIJSKA IMOVINA RASPOLOZIVA ZA PRODAJU

31. prosinca 2011. 31. prosinca 2010.

Duznicke vrijednosnice

Trezorski zapisi Ministarstva financija, ne kotiraju na burzi 181.325 104.169
Drzavne obveznice Republike Hrvatske, kotiraju na burzi 107.673 48.086
Komercijalni zapisi, ne kotiraju na burzi = 1.035
288.998 153.290

Vlasnicke vrijednosnice
Ulaganje u pridruzeno drustvo 1.950 1.950
Ulaganje u ostala povezana drustva, ne kotiraju na burzi - 18.115
Ostale vlasnicke vrijednosnice, ne kotiraju na burzi 1470 1470
3.420 21.535
292.418 174.825

Financijska imovina raspoloziva za prodaju ukljucuje obracunatu kamatu u iznosu od 2.432 tisuce kuna (31. prosinca 2010.: 661
tisu¢u kuna).

Ulaganje u povezano drustvo odnosi se na ulaganje u VB Invest d.o.o. u kojem Banka ima 25% vlasni¢kog interesa. Ulaganje
u druga povezana drustva u 2010. godini odnosila su se na ulaganja u VB Leasing d.o.o., VICTORIA Zivotno osiguranje d.d. i Victoria
osiguranje d.d. koji su prodani tijekom 2011. godine. Neto gubitak od prodaje tih povezanih drustava ukljucen je u neto dobitke i
gubitke od investicijskih vrijednosnica (biljeska 23).

b) Kretanja umanjenja vrijednosti financijske imovine raspolozive za prodaju:

2011. 2010.

Stanje na dan 1. sije¢nja - 2.500

Ukidanje gubitaka od umanjenja vrijednosti (biljeska 27) - (2.500)

Stanje na dan 31. prosinca - -
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BILJESKA 10 - NEKRETNINE, OPREMA | NEMATERIJALNA IMOVINA

Ulaganja
Racunalna utudu | Imovi Software | Imov
2011. Zgrade oprema | Namjestaj| imovinu pripremi ilicence pripremi

Nabavna vrijednost

Stanje 1. sijecnja 2011. 10.648 16.972 6.194 12.650 84 46.548 40.119 5477 45.596
Povecanja - - - - 2.066 2.066 - 8.378 8.378
Prodaje / otpisi - (1.467) (530) (837) - (2.834) - - -
Prijenosi n 472 46 882 (1.411) - 6.527 (6.527) -
Stanje 31. prosinca 2011. 10.659 15.977 5.710 12.695 739 45.780 46.646 7.328 53.974
Akumulirana amortizacija

Stanje 1. sije¢nja 2011. (1.424) (15.922) 6.062)  (10.378) - (33.786) (29.623) - (29.623)
Tro$ak za godinu (273) (823) (100) (1.370) - (2.566) (5471) - (5471)
Prodaje / otpisi - 1431 512 837 - 2.780 - - -
Stanje 31. prosinca 2011. (1.697)  (15.314) (5.650) (10.911) - (33.572) (35.094) - (35.094)
Neto knjigovodstvena vrijednost

Stanje 1. sije¢nja 2011. 9.224 1.050 132 2272 84 12.762 10.496 5477 15973
Stanje 31. prosinca 2011. 8.962 663 60 1.784 739 12.208 11.552 7.328 18.880

Nabavna vrijednost imovine u upotrebi koja je bila potpuno amortizirana na kraju 2011. godine iznosila je 41,0 milijun kuna (na kraju
2010.: 32,8 milijuna kuna).
Imovina u pripremi unutar nematerijalne imovine odnosi se na softver u razvoju.
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 10 - NEKRETNINE, OPREMA | NEMATERIJALNA IMOVINA (NASTAVAK)

Nekretnine i oprema Nematerijalna imovina
(VIELEN]
Racunalna utudu| Imovinau Softwarei| Imovinau
Zgrade oprema | Namjestaj imovinu pripremi licence pripremi

Nabavna vrijednost

Stanje 1. sijecnja 2010. 10.648 16.881 6.369 11.898 351 46.147 35.785 6.103 41.888
Povecanja = = - - 695 695 = 3.708 3.708
Prodaje / otpisi = (119) (175) = = (294) - - =
Prijenosi - 210 - 752 (962) - 4334 (4.334) -
Stanje 31. prosinca 2010. 10.648 16.972 6.194 12.650 84  46.548 40.119 5.477 45.596
Amortizacija

Stanje 1. sije¢nja 2010. (1.151) (14.287) (6.113) (9.405) - (30.956) (23.883) - (23.883)
Trosak za godinu (273) (1.754) (124) (973) - (3.124) (5.740) - (5.740)
Prodaje / otpisi = 119 175 = = 294 - - =
Stanje 31. prosinca 2010. (1.424) (15.922) (6.062) (10.378) - (33.786) (29.623) - (29.623)
Neto knjigovodstvena vrijednost

Stanje 1. sije¢nja 2010. 9.497 2.594 256 2493 351 15.191 11.902 6.103 18.005
Stanje 31. prosinca 2010. 9.224 1.050 132 2.272 84 12.762 10.496 5.477 15.973

46



BILJESKA 11 - OSTALA IMOVINA

31. prosinca 2011. 31. prosinca 2010.

Obracunate naknade 2.216 2967
PotraZivanja po osnovi plac¢enih sudskih troskova 3.077 1.940
Placeni predujmovi za najam 1.381 1.274
Unaprijed placeni troskovi 1.287 1.525
Ostala potrazivanja od komitenata 630 1.880
Potrazivanja za PDV 9 1.282
Potrazivanja od zaposlenika 703 668
Potrazivanja po placenim predujmovima 3.567 584
Imovina preuzeta za nenapla¢ena potrazivanja 10.881 -
Ostala imovina 1.857 2.599

25.608 14.719
Umanjenje vrijednosti (3.666) (2.696)

21.942 12.023

a) Promjene umanjenja vrijednosti ostale imovine

2011. 2010.

Stanje na dan 1. sije¢nja 2.696 2.386
Povecanje umanjenja vrijednosti (biljeska 27) 2.669 1.740
Ukidanje gubitaka od umanjenja vrijednosti uslijed naplate (biljeska 27) (1167) (1.365)
Umanjenja vrijednosti ostale imovine priznato kroz dobit ili gubitak 1.502 375
Otpisi (537) (65)
Ucinak tecajnih razlika 5 -
Stanje na dan 31. prosinca 3.666 2.696
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 12 - DEPOZITI BANAKA

31. prosinca 2011. 31. prosinca 2010.

Depoziti po videnju

- denominirani u kunama 11.393 29.203

- denominirani u stranoj valuti 8.664 39.500
20.057 68.703

Oroceni depoziti

- denominirani u kunama 261.286 1.619.061

- denominirani u stranoj valuti 1429944 146.422
1.691.230 1.765.483

Ukupno depoziti banaka 1.711.287 1.834.186

Depoziti banaka ukljuc¢uju obra¢unatu kamatu u iznosu od 5.117 tisuca kuna (31. prosinca 2010.: 2.295 tisu¢a kuna).

BILJESKA 13 - DEPOZITI KOMITENATA

31. prosinca 2011.

Tekuci racuni

31. prosinca 2010.

Stanovnistvo i obrtnici 109.566 59493
Pravne osobe i slicne organizacije 550.879 566.899
Drzava 20.896 23457
Ostali 98.703 116.009
780.044 765.858
Depoziti po videnju
Stanovnistvo 242.835 205.935
Oroceni depoziti
Stanovnistvo i obrtnici 1.979.624 1.984.513
Pravne osobe i slicne organizacije 481.135 458.554
Ostali 141.749 308.629
2.602.508 2.751.696
Ukupno depoziti komitenata 3.625.387 3.723.489

Depoziti komitenata ukljucuju obra¢unatu kamatu u iznosu od 50.788 tisuca kuna (31. prosinca 2010.: 53.393 tisuca kuna)



BILJESKA 14 - UZETI ZAJMOVI

31. prosinca 2011. 31. prosinca 2010.

Strane banke

- U stranoj valuti 126.958 69.870

HBOR krediti 65.807 47318

Domace banke

- u kunama 322942 236.972
515.707 354.160

Uzeti zajmovi ukljucuju obra¢unatu kamatu u iznosu od 2.668 tisuca kuna (31. prosinca 2010.: 1.471 tisu¢u kuna).

Uz uzete zajmove iskazane u izvjestaju o financijskom polozaju na dan 31. prosinca 2011. godine neiskoristeni zajam od VBI iznosio je
2.653 milijuna kuna (2010.: neiskoristeni zajam od VBI iznosio je 2.592 milijuna kuna), a neiskoristeni zajam od Deutsche Investitions
und Entwicklungsgesellschaft (DEG) iznosio je 45 milijuna kuna (2010.: 78 milijuna kuna)

BILJESKA 15 - FINANCIJSKE OBVEZE PO FER VRIJEDNOSTI
KROZ RACUN DOBITI | GUBITKA

31. prosinca 2011. 31. prosinca 2010.

Derivativni financijski instrumenti — negativna fer vrijednost 1.058 2.317

Banka koristi OTC valutne forwarde, OTC i ugradene opcije vezane uz portfelj vrijednosnica i valutne opcije. Valutni forwardi
predstavljaju buduce obveze za kupnju stranih i domacih valuta.

Niti jedan od tih instrumenata ne ispunjava uvjete za instrument zastite sukladno MRS-u 39.

Ugovoreni iznosi i fer vrijednosti derivativnih instrumenata su kako je navedeno u nastavku:

Ugovorena vrijednost Ugovorena vrijednost Fer vrijednost Fer vrijednost
31. prosinca 2011. 31. prosinca 2010. 31. prosinca 2011. 31. prosinca 2010.

Imovina Obveze Imovina Obveze Imovina Obveze Imovina Obveze

Derivativi koji se drze radi trgovanja
Valutni forwardi 367.977 669.252 990386  1.107.712 3.038 1.055 2471 2317
Ugradeni derivativi

Valutne opcije od jednosmjerne
valutne klauzule

Fer vrijednost derivativa 3.041 1.058 2.471 2.317

4770 4.703 6.391 6.361 3 3 - -
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 15 - FINANCIJSKE OBVEZE PO FER VRIJEDNOSTI
KROZ RACUN DOBITI | GUBITKA (NASTAVAK)

Na kraju godine Banka je imala nenamirene valutne forwarde. Osim toga, Banka je odvojila ugradene derivative u jednosmjernoj
valutnoj klauzuli uklju¢ene u ugovore o kreditima s komitentima i ugovore o uzetim zajmovima Banke, te ih vrednuje kao valutne
opcije koje Banka drzi ili odobrava.

BILJESKA 16 - PODREDENE OBVEZE
Tijekom 2001. Banka je primila tri neosigurana podredena zajma od Volksbank International AG, Be¢, u ukupnom iznosu od

9,5 milijuna eura. Glavnica je otpla¢ena u 2011, a ugovorena kamatna stopa na ove zajmove bila je tromjese¢ni EURIBOR uvecan za
1,25% godisnje, plativa tromjesecno. Banka je otplatila podredene zajmove u 2011.

BILJESKA 17 - REZERVACIJE ZA OBVEZE | TROSKOVE

Rezervacije za izvanbilan¢nu izlozenost kreditnom riziku

Rezervacije na skupnoj osnovi 2.831 2.737
Pojedinac¢na umanjenja 1.245 2.325

4.076 5.062
Rezervacije za sudske sporove 1.054 614
Ukupno 5.130 5.676

a) Promjene u rezervacijama za izvanbilan¢nu izlozenost kreditnom riziku

2011. 2010.

Stanje na dan 1. sije¢nja 5.062 4.504
Terecenje kroz dobit ili gubitak (biljeska 27) 3.041 5.547
Rezervacije iskoristene tijekom godine (biljeska 27) (4.027) (4.989)
Stanje na dan 31. prosinca 4.076 5.062




b) Promjene u rezervacijama za sudske sporove

Stanje na dan 1. sije¢nja 614 416
Terecenje kroz dobit ili gubitak (biljeska 27) 533 249

Smanjenje rezervacija za sudske troskove kao rezultat placanja po sudskim tuzbama

(biljeska 27) (15) -

Rezervacije iskoristene tijekom godine (biljeska 27) (78) (51)

Stanje na dan 31. prosinca 1.054 614

Na dan 31. prosinca 2011, Banka je knjizila rezervacije za sudske sporove protiv Banke. Rezervacije su napravljene temeljem
profesionalnog pravnog savjeta i Uprava smatra da nije vjerojatno da ¢e se pojaviti znacajan dodatni gubitak.

BILJESKA 18 - OSTALE OBVEZE

Obveze prema klijentima u postupku namirenja 22.056 7.756
Obveze prema inozemnim dobavljacima 11.736 8.813
Place 6.199 5.824
Obveze za premije osiguranja 4.956 2.520
Sredstva blokirana sudskom odlukom 4.398 4313
Iznosi placeni od strane kupaca nekretnina (projektno financiranje) 2.842 9.712
Obveze prema domacim dobavljacima 2.646 4373
Obracunati administrativni troskovi 2432 1.860
Obveze za naknade 999 1.982
Sredstva za ulaganja u kapital poduzeca koja e tek biti osnovana 822 756
Obveze za PDV 775 2.735
Bonusi i otpremnine zaposlenika 200 1.113
Ostali porezi 21 301
Ostale obveze 7.753 12413

67.835 64.480




BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 19 - PRIHOD OD KAMATA | SLICNI PRIHODI

a) Analiza prema izvoru

Stanovnistvo 240.371 251900
Pravne osobe 95.095 128.368
Ostali 31407 24.159
Banke 15.786 10.781
Hrvatska narodna banka 944 3.612

383.603 418.820

b) Analiza prema proizvodu

Zajmovi i potrazivanja od komitenata 354.869 395.354
Zajmovi od potrazivanja od banaka 16.730 14.393
Duznicki vrijednosni papiri 12.004 9.073

383.603 418.820

BILJESKA 20 - RASHOD OD KAMATA | SLICNI RASHODI

a) Analiza prema primatelju

Stanovnistvo 88.514 99.803
Pravne osobe 29938 35.636
Ostali 27.739 32.700
Banke 19.819 12.207

166.010 180.346




b) Analiza prema proizvodu

Depoziti 152.091 170.729
Uzeti zajmovi 13.389 8.207
Podredene obveze 530 1410

166.010 180.346

BILJESKA 21 - PRIHOD | RASHOD OD NAKNADA | PROVIZIJA

a) Prihod od naknada i provizija

2011. 2010.

Analiza prema izvoru

Stanovnistvo 23.805 24.888
Pravne osobe 16.394 18.646
Banke 2.069 1.669

42.268 45.203

2011. 2010.

Analiza prema proizvodu

Naknade za vodenje racuna 7.376 7948
Platni promet s inozemstvom 5.263 5.166
Gotovinske transakcije platnog prometa 3.827 4313
Prijevremeno podmireni zajmovi i potrazivanja od komitenata 4947 4.065
Naknade po opomenama za kredite fizi¢kih osoba 3126 3.990
Provizije od akreditiva, garancija i neiskoristenih kredita 2.659 2.758
Naknade po policama osiguranja 2.629 3498
Naknade po kreditima pravnih osoba 2.097 2.383
Provizije i naknade od kreditnih kartica 1.693 1.697
Provizije po bezgotovinskim transakcijama platnog prometa 1.826 1.597
Brokerske provizije 230 254
Ostale provizije i naknade 6.595 7.534

42.268 45.203




BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 21 - PRIHOD | RASHOD OD NAKNADA | PROVIZIJA (NASTAVAK)

b) Rashod od naknada i provizija

2011. 2010.
Analiza prema primatelju

Banke 6.043 5.822
Pravne osobe 2.005 1.986
Agencija za domaci platni promet 1411 1.578

9.459 9.386

Analiza prema proizvodu

Platni promet s inozemstvom 4.767 4.626
Domaci platni promet 2.666 2460
Karti¢no poslovanje 1914 1.763
Ostalo 112 537

9.459 9.386

BILJESKA 22 - NETO DOBICI | GUBICI OD FINANCIJSKIH INSTRUMENATA PO FER
VRIJEDNOSTI KROZ RACUN DOBITI | GUBITKA, REZULTAT TRGOVANJA NA DEVIZNOM
TRZISTU | PROMJENE TECAJA MONETARNE IMOVINE | OBVEZA

2011. 2010.
Spot transakcije

Trgovanje valutama - spot transakcije (60.281) 46.377
Neto dobici od promjene tecaja monetarne imovine i obveza 57.816 313.269
Neto dobici/(gubici) od valutnih derivativa 28.580 (328.233)
Trgovanje duznic¢kim vrijednosnicama (1.249) 83

24.866 31.496




BILJESKA 23 - NETO DOBICI | GUBICI OD VRIJEDNOSNICA NAMJENJENIH ULAGANJU

Duznicke vrijednosnice raspolozive za prodaju — realizirana dobit 1.647 976
Vlésniéke \/'rijednlosmc'e raspoloiive za prodaju - realizirani gubitak od prodanih (503) }
vrijednosnica koje se iskazuju po trosku

1.144 976

BILJESKA 24 - OSTALI POSLOVNI PRIHODI

Prestanak priznavanja obveza po neaktivnim racunima klijenata 314 166
Naknade za menadzment OVAG grupi 640 566
Ostali prihodi 357 906

1.31 1.638

BILJESKA 25 - TROSKOVI POSLOVANJA

Troskovi operativnog najma poslovnog prostora 16.349 12.868
Troskovi elektronicke obrade podataka (ukljucujuci savjetovanje i odrzavanje) 16.312 12.262
Profesionalne usluge 13.607 10463
Ostali troskovi poslovnih prostora 9.369 7.205
Troskovi marketinga i reprezentacije 8.820 6.377
Amortizacija (biljeska 10) 8.037 8.864
Troskovi materijala i usluga 7.327 5.677
Troskovi operativnog najma opreme i namjestaja 6.240 4.058
Troskovi osiguranja Stednih uloga 5312 5.215
Troskovi nepriznatog PDV-a 1.122 12.352
Ostali troskovi 12.239 10.132

104.724 95.473




BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)
BILJESKA 26 - TROSKOVI OSOBLJA

Neto place 38.642 34.275
Troskovi obveznih doprinosa za mirovinsko osiguranje 12.143 11.357
Troskovi obveznih doprinosa za zdravstveno osiguranje 9.407 8.842
Troskovi doprinosa za zaposljavanje 1.032 970
Porezi i prirezi 9.375 9.870
Ostali troskovi osoblja 2.823 3,782
Rezervacije za neiskoristene godisnje odmore 87 (514)

73.509 68.582

Broj zaposlenih na dan 31. prosinca 2011. godine bio je 452 (31. prosinca 2010.: 421).

BILJESKA 27 - GUBICI OD UMANJENJA VRIJEDNOSTI | REZERVIRANJA

Biljeska 2011. 2010.
Rashodi

Zajmovi i potrazivanja od komitenata 7 () 194.878 145.309
Obracunate kamate 7 () 11.987 30.960
206.865 176.269
lzvanbilan¢ne stavke 17 3.041 5.547
Ostala imovina 11 @) 2.669 1.740
Rezervacije za sudske sporove 17 533 249
213.108 183.805

Ukidanja temeljem naplate i ostala ukidanja
Zajmovi i potrazivanja od komitenata 7 () (103.479) (72.286)
Obracunate kamate 7 (7.255) (3.620)
110.734 75.906
lzvanbilan¢ne stavke 17 (4.027) (4.989)
Financijska imovina raspoloZiva za prodaju 9 (b) - (2.500)
Ostala imovina 11 (a) (1167) (1.365)
Rezervacije za sudske sporove 17 (93) (51)
Naplacena ranije otpisana potrazivanja (1) (26)
(116.022) (84.837)
97.086 98.968




BILJESKA 28 - POREZ NA DOBIT

a) Trosak poreza na dobit priznat kroz dobit ili gubitak

Tekuci porezni trosak - 2.682
Odgodeni porezni trosak 1.536 8.419
Ukupan trosak poreza na dobit iskazan kroz dobit ili gubitak 1.536 11.101

b) Racunovodstvena dobit i trosak poreza na dobit po stopi od 20%

Racunovodstvena dobit prije poreza 2.404 45.378
Porez izracunat po stopi od 20% (2010.: 20%) 481 9.076
Troskovi koji nisu porezno priznati 1.193 2.159
Neoporezivi prihod (138) (134)
Ukupan trosak poreza na dobit 1.536 11.101
Prosjecna efektivna stopa poreza na dobit 63,89% 24,46%




BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 28 - POREZ NA DOBIT (NASTAVAK)

c) Kretanja odgodene porezne imovine

Banka priznaje odgodenu poreznu imovinu na porezno nepriznata rezerviranja u racunu dobiti i gubitka iz prethodnih i tekuce
godine. Odgodena porezna imovina se takoder priznaje na naplacene naknade u prethodnim godinama za koje je porez placen
na gotovinskom principu i koje su predmetom razgranicenja kao dio efektivne kamatne stope. Promjene na odgodenoj poreznoj

imovini su kako slijedi:

Odgodeni
porezi na
revalorizirane

vrijednosne
papire
raspolozive za
prodaju

Nerealizirani
gubici od
vrijednosnica
koje se drze
radi trgovanja
i derivativnih
financijskih
instrumenata

Odgodeni
porezi po
porezno
nepriznatim
rezervacijama

Odgodeni
porezi na
naknade po
odobrenim
kreditima

Odgodeni
porezni
prihod
(neiskoristeni
porezni
gubitak)

Ukupna
odgodena
porezna
imovina

Stanje 1. sijecnja 2010. 83 1.024 4.757 984 7.883 14.731
Odgodeni porezni prihod/ (rashod) priznat .
kroz dobit ili gubitak (791) (729) 984 (7.883) (8.419)
Odgodeni porez po promjenama fer
vrijednosti financijske imovine raspolozive za

: RS : (83) - - - = (83)
prodaju, neto od realiziranih iznosa, priznat
u ostaloj sveobuhvatnoj dobiti
Stanje 31. prosinca 2010. = 233 4.028 1.968 = 6.229
Odgodeni porezni prihod/ (rashod) priznat .
kroz dobit ili gubitak 8 G149 (1461 152 (1:536)
Odgodeni porez po promjenama fer
vrijednosti financijske imovine raspolozive za

) A ) 962 = = = = 962
prodaju, neto od realiziranih iznosa, priznat
u ostaloj sveobuhvatnoj dobiti
Stanje 31. prosinca 2011. 962 321 3.714 507 152 5.655

d) Tekuca porezna imovina

31. prosinca 2011. 31. prosinca 2010.

Tekuca porezna imovina

37641

37.641
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BILJESKA 29 - DIONICKI KAPITAL

Stanje na dan 31.prosinca 2011. i 31.prosinca. 2010. Broj emitiranih dionica Ukupan dionicki kapital
Redovne dionice od 1.000 kuna po dionici 473.570 473.570
Povlastene dionice od 1.000 kuna po dionici 142.053 142.053

615.623

Sve emitirane dionice su upisane i uplacene. Svaka registrirana redovna dionica daje pravo na jedan glas po dionici, dok
povlastene dionice ne nose pravo glasa.

Povlastene dionice daju pravo na dividendu minimalno za 1% vec¢u od dividende na redovne dionice. Pravo na isplatu dividendi
ovisi o odluci o isplati dividendi na redovne dionice i nije kumulativno.
Struktura dionicara je kako slijedi:

% vlasnistva

31. prosinca 2011. 31. prosinca 2010.
Volksbank International AG, Austria 99,18 99,18
Banca Popolare di Vicenza 0,41 041
Banca Emilia Romagna Popolare S.p.A. 0,41 0,41
100,00 100,00
a) Isplacene dividende

2011. 2010.
kn po dionici Iznos kn po dionici I1znos
Redovne dionice 150 71.035 190 89.979
Povlastene dionice 160 22727 200 28411
93.762 118.390




BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 29 - DIONICKI KAPITAL (NASTAVAK)

b) Jamstveni kapital

Iznos kapitala rasporeden po pojedinim aktivnostima temelji se primarno na regulatornim zahtjevima. Postupak dodjele kapitala
za specifi¢ne aktivnosti vrsi se neovisno od osoba odgovornih za pojedine aktivnosti.

Stopa adekvatnosti kapitala izracunava se kao omjer jamstvenog kapitala i zbroja kreditnim rizikom ponderirane imovine,
izlozenosti trziSnim rizicima (valutni rizik) i operativnom riziku i procijenjene izloZzenosti otvorene devizne pozicije valutnom riziku.

Jamstveni kapital i adekvatnost kapitala u skladu s odredbama HNB-a (na datum izdavanja ovih financijskih izvjestaja informacije
o rizikom ponderiranoj imovini su nerevidirane), su kako slijedi:

31. prosinca 2011. 31. prosinca 2010.

Osnovni kapital

Temeljni kapital 615.623 615.623
Premija na emitirane dionice 915.045 915.045
Zadrzana dobit (iskljucujuci dobit za razdoblje) 20.794 11.831
Zakonske, statutarne i druge rezerve 20.310 88.759
Odbici u skladu s propisima HNB-a (8.394) (3.606)
Ukupno osnovni kapital 1.563.378 1.627.652
Dopunski kapital - -
Odbici za ulaganje u banke i financijske institucije (1.950) (16.160)
Ukupno jamstveni kapital 1.561.428 1.611.492

Stopa adekvatnosti kapitala prema propisima HNB-a

Rizikom ponderirana aktiva (nerevidirano)

Ukupno rizikom ponderirana aktiva i ostale rizi¢ne izlozenosti 5.466.717 5.659.413

Stopa adekvatnosti kapitala (nerevidirano) 28,56 28,47
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BILJESKA 30 - REZERVE

a) Premija na emitirane dionice

Premija na emitirane dionice predstavlja akumuliranu pozitivnu razliku izmedu nominalne vrijednosti i iznosa primljenog
prilikom izdavanja dioni¢kog kapitala.

b) Ostale rezerve

31. prosinca 2011. 31. prosinca 2010.

Zakonska rezerva 6.513 6.513
Rezerva za opce bankovne rizike - 68.449
Statutarna rezerva 13.797 13.797

20.310 88.759

Zakonska rezerva

Zakonska rezerva predstavlja akumulirane transfere iz zadrzane dobiti sukladno hrvatskom Zakonu o trgovackim drustvima,
koji zahtijeva da se najmanje 5% neto dobiti Banke rasporedi u zakonsku rezervu koja je neraspodjeljiva, sve dok ona ne dosegne 5%
registriranog dionickog kapitala. Zakonska rezerva se moze koristiti za pokri¢e gubitaka iz ranijih godina, ako gubici nisu pokriveni
iz dobiti teku¢e godine ili ako nema drugih raspoloZivih rezervi.

Rezerva za opce bankovne rizike

U skladu s prijasnjim propisima Hrvatske narodne banke, Banka je bila duzna formirati i odrzavati rezervacije za opce bankovne
rizike, kao rezultat brzog rasta bilance Banke i izvanbilan¢ne izloZzenosti. Kao rezultat povecanja odredenih kategorija rizicne izloZzenosti
za vise od 15% od 31. prosinca 2005. do 31. prosinca 2006. godine, Banka je priznala povecanje rezerve za opce bankovne rizike u

iznosu od 68.449 tisuca kuna kao alokaciju unutar kapitala iz zadrzane dobiti.

Banka nije bila obvezna rezervirati daljnja sredstva u rezervu za opce bankovne rizike nakon 2006. i u 2011. godini je prenijela
tu rezervu u iznosu od 68.449 tisuca kuna u zadrzanu dobit i distribuirala kao dividendu.
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)
BILJESKA 30 - REZERVE (NASTAVAK)
b) Ostale rezerve (nastavak)

Statutarna rezerva

Statutarne rezerve predstavljaju akumulirane prijenose iz zadrzane dobiti u skladu sa statutom Banke. Te rezerve su raspodjeljive
nakon odobrenja dioni¢ara na Glavnoj skupstini.

c) Rezerva fer vrijednosti
Rezerva fer vrijednosti predstavlja nerealizirane dobitke umanjene za gubitke proizisle iz promjene fer vrijednosti financijskih

instrumenata raspolozivih za prodaju, neto od poreza. Kada se financijska imovina raspoloZiva za prodaju proda, naplati ili otudi na
neki drugi nacin, kumulativni dobici ili gubici priznati u kapitalu se priznaju u dobit ili gubitak.

Biljeska 2011. 2010.

Bruto rezerva fer vrijednosti na dan 1. sije¢nja (1) (416)
Odgodeni porez - 83
Stanje na dan 1. sijecnja (1 (333)
Netolgublo od promjene fer yrljednostl financijske (6.455) (561)
imovine raspolozive za prodaju
Odgodeni porez na neto gubitke od promjene fer

" s L . . ) 1.291 112
vrijednosti financijske imovine raspoloZive za prodaju
Neto doblo od prodaje ﬂnancuskg imovine raspolozive 23 1647 976
za prodaju — preneseno u dobit ili gubitak
Odgodeni porez na neto dobitke od prodaje financijske
: . o : o : (329) (195)
imovine raspoloZive za prodaju — preneseno u dobit ili gubitak
Bruto rezerva fer vrijednosti na dan 31. prosinca (4.808) 415
Odgodeni porez 962 (83)
Stanje na dan 31. prosinca (3.847) (1)
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BILJESKA 31 - POTENCIJALNE | PREUZETE OBVEZE

a) Izvanbilanc¢na izlozenost

Ukupan iznos garancija, akreditiva i neiskoristenih okvirnih kredita na kraju godine bio je kako slijedi:

Garancije u kunama 58.042 56.441
Garancije u stranoj valuti 45.760 80.913
Akreditivi 1.763 3.558
Neiskoristeni okvirni krediti 231470 188.661
337.035 329.573
Umanjeno za:
Rezervacije na skupnoj osnovi (2.831) (2.737)
Pojedinacna umanjenja (1.245) (2.325)
Ukupne rezervacije (biljeska 17 (a)) (4.076) (5.062)
332.959 324.511

b) Sudski postupci u tijeku
Banka je tuzena u nekoliko sudskih sporova za koje je napravljena rezervacija u financijskim izvjestajima.

BILJESKA 32 - NOVAC | EKVIVALENTI NOVCA

Novac i ekvivalenti novca sadrze sljedece stavke s preostalim rokom dospijeca kra¢im od 3 mjeseca:

Biljeska 31. prosinca 2011. 31. prosinca 2010.

Tekudi racuni kod Hrvatske narodne banke 5 258.899 407.248
Gotovina u blagajni 5 55.104 48.249
Stavke u postupku naplate 5 28 57
Plasmani bankama — izvorno dospijece unutar 3 mjeseca 909.495 1.211.553
1.223.526 1.667.107

Tekudi ra¢uni kod Hrvatske narodne banke u biljesci 5 na dan 31. prosinca 2010. godine uklju¢uju obrac¢unatu kamatu u iznosu
od 69 tisuca kuna, dok je iznos obrac¢unate kamate na dan 31. prosinca 2011. godine nematerijalan.
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 33 - ANALIZA DOSPIJECA

Iznos ukupne imovine i ukupnih obveza analiziran je prema preostalom dospije¢u od datuma izvjestavanja do ugovornog
dospijeca.

31. prosinca 2011.

Unutar 1 Bez ugovornog
Imovina godine Preko 1 godine dospijeca Ukupno
Gotovina i sredstva kod Hrvatske narodne banke 750.534 112.839 = 863.373
Plasmani i zajmovi drugim bankama 981.281 42.166 = 1.023.447
Zajmovi i potrazivanja od komitenata 1.937.862 3.241.331 - 5.179.193

Financijska imovina po fer vrijednosti kroz racun

dobiti i gubitka 40441 - ) 40441
Financijska imovina raspoloziva za prodaju 183.757 105.241 3420 292418
Nekretnine i oprema - - 12.208 12.208
Nematerijalna imovina = = 18.880 18.880
Tekuca porezna imovina - 37641 - 37.641
Odgodena porezna imovina = 5.655 = 5.655
Ostala imovina 9.823 12.119 = 21.942
Ukupno imovina 3.903.698 3.556.992 34.508 7.495.198
Obveze

Depoziti banaka 1.711.287 - - 1.711.287
Depoziti komitenata 3.001.465 623.922 = 3.625.387
Uzeti zajmovi 314.392 201.315 = 515.707
Ziggir;ic;'j;lfbcijti\;eze po fer vrijednosti kroz racun 1055 3 : 1058
Rezervacije za obveze i troskove 4.058 1.072 - 5.130
Ostale obveze 67.835 = = 67.835
Ukupno obveze 5.100.092 826.312 - 5.926.404
Neuskladenost ro¢ne strukture (1.196.394) 2.730.680 34.508 1.568.794




31. prosinca 2010.

Unutar 1

Imovina godine Preko 1 godine

Gotovina i sredstva kod Hrvatske narodne banke 736.382 228.280 - 964.662
Plasmani i zajmovi drugim bankama 1.247.606 42.365 - 1.289.971
Zajmovi i potrazivanja od komitenata 1.974.040 3.229.666 - 5.203.706
Zlggir;ic?sglﬁblir;?(c;vma po fer vrijednosti kroz racun 2471 ) ) 2471
Financijska imovina raspoloZiva za prodaju 105.866 47424 21.535 174.825
Nekretnine i oprema - - 12.762 12.762
Nematerijalna imovina - - 15973 15973
Tekuca porezna imovina - 37641 - 37.641
Odgodena porezna imovina - 6.229 - 6.229
Ostala imovina 7.567 4.456 - 12.023
Ukupno imovina 4.073.932 3.596.061 50.270 7.720.263
Obveze

Depoziti banaka 358.528 1.475.658 - 1.834.186
Depoziti komitenata 3.306.959 416.530 - 3.723,489
Uzeti zajmovi 237169 116.991 - 354.160
Zlgsgf;]sgl;ebiki\;eze po fer vrijednosti kroz racun 2317 ) ) 2317
Podredene obveze 70417 4 - 70421
Rezervacije za obveze i troSkove 4952 724 - 5.676
Ostale obveze 64.480 - - 64.480
Ukupno obveze 4.044.822 2.009.907 - 6.054.729
Neuskladenost ro¢ne strukture 29.110 1.586.154 50.270 1.665.534
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 34 - UPRAVLJANJE RIZICIMA

BILJESKA 34.1 - UVOD

U ovoj biljesci dan je pregled sustava upravljanja rizicima Banke, s naglaskom na:

- organizacijsku strukturu upravljanja rizicima,
- izloZzenost Banke pojedinim vrstama rizika i
- postupke koje koristi rukovodstvo za kontrolu tih rizika.

Najznacajnije vrste financijskih rizika kojima je Banka u svom poslovanju izloZzena su kreditni rizik, trzisni rizik, operativni rizik

te rizik likvidnosti.

Organizacijska struktura upravljanja rizicima

Na razini Banke uspostavljen je integrirani sustav upravljanja rizicima:
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- Nadzorni odbor je zaduzen za nadzor ukupne rizicne pozicije Banke.
- Uprava je odgovorna za uspostavljanje nacela upravljanja rizicima te odobravanje politika za upravljanje rizicima.

- Odbor za upravljanje rizicima je zaduZen za nadgledanje i donosenje odluka vezanih uz upravljanje rizicima u okviru politika

koje je odobrila Uprava.

- Odbor za upravljanje aktivom i pasivom je nadlezan za donosenje odluka u segmentima upravljanja trziSnim rizicima i

rizikom likvidnosti u okviru politika koje je odobrila Uprava. Odbor na temelju redovnih detaljnih analiza rizicne pozicije Banke
daje smjernice i preporuke za upravljanje trziSnim rizicima i rizikom likvidnosti.

- Kontroling rizika je zaduzen za razvoj i implementaciju alata za identificiranje i mjerenje rizika te propisivanje procedura i

politika kojima se odreduju za Banku prihvatljive granice razina rizika. Kontroling rizika je odgovoran za izvjeStavanje o upravljanju
rizicima Upravi i Odboru za upravljanje aktivom i pasivom i Odboru za upravljanje rizicima.

- Interna revizija je odgovorna za redovnu reviziju svih procesa upravljanja rizicima u Banci.

- Svi drugi odjeli u Banci su odgovorni za upravljanje izloZenosti rizicima u okviru procedura i politika koje propisuje odjel

Kontrolinga rizika i odobrava Uprava te za implementaciju odluka i preporuka koje donose Odbor za upravljanje aktivom i
pasivom i Odbor za upravljanje rizicima.



BILJESKA 34.2 - KREDITNI RIZIK

Banka je izloZzena kreditnom riziku kroz aktivnosti kreditiranja i investiranja.

Rizik nastanka statusa neispunjavanja obveza drugih strana se kontinuirano prati. Kako bi upravljala razinom kreditnog rizika
Banka posluje s komitentima dobrog i prihvatljivog boniteta, a kada je primjereno traze se instrumenti osiguranja.

IzloZenost Banke kreditnom riziku prvenstveno proizlazi iz zajmova i potrazivanja od komitenata. Iznos kreditne izlozenosti
predstavlja knjigovodstvena vrijednost imovine u izvjestaju o financijskom polozaju. Uz to, Banka je izlozena i kreditnom riziku po
izvanbilan¢nim stavkama, kroz obveze po neiskoristenim kreditima i izdanim garancijama (biljeska 31 a — Potencijalne i preuzete
obveze).

IzloZenosc¢u kreditnom riziku upravlja se u skladu s politikama Banke. Kreditna izlozenost po portfeljima i pojedinim grupama
redovno se prati u skladu s postavljenim limitima. O prekoracenjima se izvjestavaju odgovarajuca tijela i ovlastene osobe Banke koje
ih mogu odobriti. Svako znacajnije povecanje kreditne izlozenosti odobravaju ovlastene osobe. Odjel Upravljanja kreditnim rizicima
prati promjene u kreditnoj sposobnosti komitenata i kreditnoj izloZzenosti te revidira predloZzena umanjenja vrijednosti. Procjena
kreditnog rizika se kontinuirano prati i 0 njemu se izvjeStava te se time omogucuje rano prepoznavanje umanjenja vrijednosti u
kreditnom portfelju. Banka kontinuirano primjenjuje razborite metode i modele u procesu procjene kreditnih rizika.

Tijekom 2011. godine, tehnicki i proceduralni preduvjeti za primjenu nove Basel Il requlative za izracun adekvatnosti kapitala prema
standardiziranom pristupu te za redovno izvjestavanje HNB-a su unaprijedeni i azurirani. Takoder, svi instrumenti za odredivanje faktora
vjerojatnosti nastupanja statusa neispunjavanja obveza su validirani, $to dodatno doprinosi transparentnosti procesa odobravanja
plasmana i povecava mogucnosti za prelazak na IRB pristup. U rujnu 2011. godine je izvrsena preliminarna procjena LGD-a za segment
stanovnistva i obrtnika bazirana na povijesnim podacima iz baze podataka o naplati komitenata u statusu neispunjavanja obveza.
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 34 - UPRAVLJANJE RIZICIMA (NASTAVAK)

BILJESKA 34.2 - KREDITNI RIZIK (nastavak)

Maksimalna izloZzenost kreditnom riziku

IzloZenost kreditnom riziku koja se odnosi na bilan¢ne stavke je sljedeca:

Biljeske 2011. 2010.
Tekud¢i racuni kod Hrvatske narodne banke i kod drugih banaka 56 282.155 427432
Obvezna pri¢uva kod Hrvatske narodne banke 5 549.342 509.039
Plasmani i zajmovi drugim bankama 6 1.000.191 1.269.856
Financijska imovina po fer vrijednosti kroz racun dobiti i gubitka
- Duznicki vrijednosni papiri koji se drze radi trgovanja 8 37400 =
- Derivativni financijski instrumenti 8 3.041 2471
Zajmovi i potrazivanja od komitenata 7 (@) 5.179.193 5.203.706
Duznicke vrijednosnice raspoloZzive za prodaju 9 288998 153.290
Ukupna izloZzenost kreditnom riziku koja se odnosi 7.340.320 7.565.794

na bilan¢ne stavke

IzZloZzenost kreditnom riziku koja se odnosi na izvanbilan¢ne stavke je sljedeca:

Garancije 31 () 103.802 137.354
Akreditivi 31 (@) 1.763 3.558
Neiskoristeni krediti 31 (a) 231.470 188.661
Ukupna izlozenost kreditnom riziku koja se odnosi na izvanbilan¢ne stavke 337.035 329.573
Ukupna izloZenost kreditnom riziku 7.677.355 7.895.367

Gornja tablica predstavlja maksimalnu direktnu kreditnu izlozenost Banke na dan 31. prosinca 2011. i 31. prosinca 2010. godine,
ne uzimajuci u obzir nikakve preuzete kolaterale ili neki drugi oblik kreditnog pojacanja. Za bilan¢ne stavke, iznosi izlozenosti koji
su gore prikazani temelje se na neto vrijednosti kako su i prikazani u izvjestaju o financijskom polozaju.

Kao sto je gore prikazano, 67,46% ukupne maksimalne izloZzenosti proizlazi iz zajmova i potrazivanja od komitenata (2010.:
65,91%), dok se 13,03% odnosi na plasmane i zajmove drugim bankama (2010.: 16,08%).
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KONCENTRACIJA KREDITNOG RIZIKA

Koncentracija kreditnog rizika prati se po komitentima/drugim ugovornim stranama/grupi povezanih osoba, geografskim
podruc¢jima i granama industrije.

Koncentracija kreditnog rizika po komitentu

Promatrajuci izlozenost Banke prema pravnim osobama (bez banaka i drzave) 20 najvecih izlozenosti ¢ine 14,01% ukupne
izlozenosti kreditnom riziku, a najvecih 10 klijenata ¢ine 8,03% ukupne izloZenosti kreditnom riziku. Na dan 31. prosinca 2011. godine
najveca izlozenost prema pojedinoj pravnoj osobi, a prije uzimanja u obzir instrumenata osiguranja, iznosila je 57.895 tisuc¢a kuna
(31. prosinca 2010. godine iznosila je 64.329 tisuca kuna). Ukupnu izlozenost kreditnom riziku ¢ini iznos zajmova i potraZivanja od
komitenata u bruto iznosu, prije umanjenja vrijednosti i prije instrumenata osiguranja (biljeska 7 a).

Koncentracija kreditnog rizika po geografskim podru¢jima

Najvecidio kreditnog portfelja Banke (ne uzimajuci u obzir banke) koncentriran je u Republici Hrvatskoj (99,90% na 31. prosinca
2011. godine). Portfelj je proporcionalno raspodijeljen po Zupanijama sukladno njihovom znacaju i doprinosu u ukupnom ekonomskom
rastu drzave. Zagrebacka zupanija i Grad Zagreb najvaznije su dvije Zupanije, njihov udio u kreditnom portfelju Banke krajem 2011.
godine iznosio je 51,66% (krajem 2010. godine 52,58%).

Koncentracija kreditnog rizika

Banka ima diverzificiran kreditni portfelj koji pokriva razli¢ite grane industrije, s najve¢om izlozenosti prema stanovnistvu, koje
ima udio od 55,74% (2010: 60,22%) ukupnog kreditnog portfelja krajem 2011. godine.

Koncentracija rizika po ekonomskim sektorima unutar kreditnog portfelja komitenata po bruto vrijednosti, prije umanjenja
vrijednosti, je sljedeca:

31. prosinca 2011. 31. prosinca 2010.

Stanovnistvo 3.092.499 55,74% 3.313.805 60,22%
Trgovina 572107 10,31% 529.939 9,63%
Industrija 527.666 951% 332.607 6,04%
Projektno financiranje 489494 8,82% 519.810 9,45%
Operacije sa nekretninama i poslovne usluge 187.941 3,39% 157.037 2,85%
Transport, skladistenje i komunikacije 94.016 1,69% 112.195 2,04%
Ostale usluge 584.842 10,54% 537501 9,77%

5.548.565 100,00% 5.502.894 100,00%

69



BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 34 - UPRAVLJANJE RIZICIMA (NASTAVAK)

BILJESKA 34.2 - KREDITNI RIZIK (nastavak)

Koncentracija imovine i obveza

Na datum izvjeStavanja Banka je imala znacajnu koncentraciju potrazivanja od Republike Hrvatske, kako slijedi:

Biljeske 31. prosinca 2011. 31. prosinca 2010.

Tekuci racuni kod Hrvatske narodne banke 5 258.899 407.317
Obvezna pri¢uva kod Hrvatske narodne banke 5 549.342 509.039
Trezorski zapisi Ministarstva financija 9 181.325 104.169
Drzavne obveznice Republike Hrvatske 8,9 145.073 48.086
Zajmovi i potrazivanja od Republike Hrvatske 188.626 185.829
Tekuca porezna imovina 28 (d) 37.641 37.641
Ostala imovina 194 1.380
Umanjeno za:
Depozite Republike Hrvatske (20.896) (23.457)
Ostale obveze (846) (3.038)
1.339.358 1.266.966

Izvanbilan¢ne obveze - -

Na dan 31. prosinca 2011. godine ukupna izlozenost prema Republici Hrvatskoj iznosila je 18% ukupne imovine (2010.: 16%).
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KREDITNA KVALITETA PO KATEGORIJAMA FINANCIJSKE IMOVINE

Banka za upravljanje kreditnom kvalitetom financijske imovine koristi interne kreditne ocjene.

Sustav kreditne ocjene Banke ¢ini 5 skupina sukladno bonitetu komitenta:

Skupina interne kreditne ocjene Opis

1 komitenti s najboljim bonitetom

2 komitenti s vrlo dobrim bonitetom

3 komitenti s dobrim (osrednjim, prihvatljivim) bonitetom
4 komitenti s nedovoljnim bonitetom

5 komitenti koji se nalaze u statusu neispunjavanja obveza

Svaka skupina interne kreditne ocjene se dalje dijeli na 5 podskupina (¢ime se dobiva 25 klasa internih kreditnih ocjena) koje
se oznacavaju kombinacijom brojki i slova (npr. 1A, 1B, 1C, 1D, 1E itd.).

Internu kreditnu ocjenu iz skupine 1 mogu posti¢i samo komitenti sa eksternim ocjenama (najbolji bonitet), dok je najbolja
interna kreditna ocjena koju moze dobiti fizicka osoba 2D (skupina interne kreditne ocjene 2).

U donjoj tablici dan je pregled kreditne kvalitete (izrazene kroz skupine internih kreditnih ocjena) po kategorijama financijske
imovine (zajmovi i potrazivanja od komitenata, plasmani i zajmovi drugim bankama, vrijednosnice raspolozive za prodaju i izvanbilanca).
U tablici su zasebno iskazani dospjeli iznosi (uklju¢eni u ukupni iznos izlozenosti).

Analiza portfelja po kategorijama financijske imovine pokazuje da se znacajan dio financijske imovine odnosi na zajmove i
potrazivanja od stanovnistva (42,56% izlozenosti) i pravnih osoba (30,11% izloZenosti).

Analiza kreditne kvalitete portfelja pokazuje da se vecina komitenata moze smatrati komitentima dobrog boniteta (50,68%
komitenata u skupini interne kreditne ocjene 3).

Na dan 31. prosinca 2011. godine ukupna dospjela potraZivanja (za koje nije provedeno umanjenje vrijednosti) ¢inila su 1,62%
ukupne izloZzenosti Banke (31. prosinca 2010.: 2,09%). Od ukupnog kreditnog portfelja pravnih osoba, 3,24% (31. prosinca 2010.: 5,50%)
se odnosilo na dospjela potrazivanja, a od ukupnog kreditnog portfelja stanovnistvu i obrtnicima 1,51% (31. prosinca 2010: 1,43%)
se odnosilo na dospjela potraZivanja.
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.
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BILJESKA 34 - UPRAVLJANJE RIZICIMA (NASTAVAK)

BILJESKA 34.2 - KREDITNI RIZIK (nastavak)

KREDITNA KVALITETA PO KATEGORIJAMA FINANCIJSKE IMOVINE (nastavak)

Sljedeca tablica koja prikazuje kreditni rizik po kategorijama financijske imovine temelji se na informacijama koje Banka koristi
za upravljacke svrhe te se razlikuje od klasifikacije u ostatku financijskih izvjestaja.

Interna Interna Interna Interna Interna Bez Dospjelo
kreditna kreditna kreditna kreditna kreditna interne (od iznosa

ocjena ocjena ocjena ocjena ocjena kreditne Ukupna ukupne
31. prosinca 2011. skupina 1 skupina 2 skupina 3 skupina 4 skupina 5 ocjene izlozenost izloZzenosti)

Zajmovi i potrazivanja od komitenata

- pravne osobe 10 12.936 797600 541.760 830.200 5427 2187933 70.818
- stanovnistvo = 35930  1.857.836 906.325 288.606 3.801  3.092.498 46.661
- ostali = 917 269.355 58.376 = 3485 332133 107

Plasmani i zajmovi drugim

542414 258.304 222721 - - 7 1.023.446 -
bankama

Financijska imovina
raspoloziva za prodaju

Izvanbilanc¢ne stavke 548 15.181 242.526 73.658 4369 753 337.035 -
542.972 323.268 3.682.456 1.580.119 1.123.175 13.473 7.265.463 117.586

= = 292418 = = = 292418 =

31. prosinca 2010.

Zajmovi i potrazivanja od komitenata

- pravne osobe 1 29204 706130 524819 669172 550 192988 106153
- stanovnitvo - 17944 2542939 492854 238107 11253 3.303.097 47376
- ostall - 30387 280938 1119 1 3761 316.206 -
Perien [ 22l meyi eugin 571915 351275 366778 - - 4 1289972 -
bankama

Financijska imovina
raspoloZiva za prodaju

Izvanbilancne stavke 548 14.244 250.260 55.529 7905 1.087 329.573 -
572.474 443.054 4.320.834 1.075.357 915.185 16.655 7.343.559 153.529

= = 173.789 1.036 = = 174.825 =

72



iznosila je 5.208.615 tisuca kuna (31. prosinca 2010.: 5.084.692 tisuce kuna).

Analiza roc¢ne strukture dospjelih potrazivanja za koje nije provedeno umanjenje vrijednosti, po kategorijama
financijske imovine

U donjoj tablici prikazana je ro¢na struktura dospjelih potrazivanja (iskljucujuci kredite za koje je provedeno umanjenje vrijednosti)
po kategorijama financijske imovine. Na dan 31. prosinca 2011. godine najveci dio, 60,23% dospjelih potrazivanja odnosio se na
pravne osobe, a preostali dio od 39,77% (31. prosinca 2010.: 30,86%) odnosio se na stanovnistvo i ostale.

Manje od 31do 90 91 do 365 Vise od
31. prosinca 2011. 30 dana dana dana 365 dana Ukupno
Dospjela potrazivanja prema:
- pravnim osobama 12.706 4459 20.037 33.616 70.818
- stanovnistvu 3490 3.893 11.682 27.596 46.661
- ostalima 102 5 - - 107
16.298 8.357 31.719 61.212 117.586

31. prosinca 2010.

Dospjela potraZivanja prema:

- pravnim osobama 20.033 24.893 27.327 33.900 106.153
- stanovnistvu 5631 4.624 36.023 1.098 47.376
25.664 29.517 63.350 34.998 153.529

Od ukupnog iznosa dospjelih zajmova i potrazivanja od komitenata za koje nije provedeno umanjenje vrijednosti, vrijednost
instrumenata osiguranja koje je Banka imala na dan 31. prosinca 2011. godine iznosila je 82.078 tisuca kuna (31. prosinca 2010.: 96.576
tisuca kuna).



BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 34 - UPRAVLJANJE RIZICIMA (NASTAVAK)

BILJESKA 34.2 - KREDITNI RIZIK (nastavak)

INSTRUMENTI OSIGURANJA
Banka razlikuje tri osnovne kategorije instrumenata osiguranja:
- prvoklasniinstrumenti osiguranja - trenuta¢no unovcivi i kratkoro¢no utrzivi (npr. depoziti, nekretnine, bankovne garancije itd.),
kvalitetni instrumenti osiguranja - s visokom vjerojatnos¢u unovcivosti u kratkom roku (npr. pokretnine, mjenice itd.) i
- ostali instrumenti osiguranja (npr. ovrsna izjava o zapljeni place).

Odjel Upravljanja kreditnim rizicima kontinuirano prati trzisnu vrijednost instrumenata osiguranja.

Fer trziSnu vrijednost nekretnina danih u zalog kao instrument osiguranja zbog trenutne lose situacije i relativne neaktivnosti
na trzistu nekretnina tesko je procjeniti sa razumnom razinom sigurnosti.

Hrvatsko je trziSte nekretnina, ukljucujuc¢i komercijalno i rezidencijalno, od kraja 2007. godine nelikvidno, a unato¢ znacajnom
padu cijena u drugoj polovici 2009. i daljnjim umjerenim padovima u 2010. i 2011. godini na trziStu se trenutno obavlja mali broj
transakcija. Pad cijena i nelikvidnost na trzistu nekretnina negativno utjecu na naplativost imovine i vremensku uskladu u slu¢ajevima
kada duznik ima financijskih poteskoca, a Banka se mora osloniti na instrument osiguranja kako bi prikupila sredstva.

Izlozenost kreditnom riziku i pokrivenost kolateralima po skupinama internih kreditnih ocjena

U donjoj tablici prikazana je podjela izlozenosti kreditnom riziku kroz skupine internih kreditnih ocjena i udjeli neosiguranog
dijela izloZenosti (izloZzenosti koje nisu pokrivene prvoklasnim instrumentima osiguranja).

31. prosinca 2011. 31. prosinca 2010.

Neosigurani dio

Neosigurani dio

I1znos izloZzenosti I1znos izlozenosti

izloZzenosti izlozenosti
Interna kreditna ocjena — skupina 1 542972 100,00% 572474 100,00%
Interna kreditna ocjena — skupina 2 323.268 89,31% 443.054 84,50%
Interna kreditna ocjena — skupina 3 3.682.456 51,09% 4.320.834 45,24%
Interna kreditna ocjena — skupina 4 1.580.119 36,35% 1.075.357 23,54%
Interna kreditna ocjena — skupina 5 1.123.175 32,20% 915.185 34,96%
Bez interne kreditne ocjene 13.473 64,61% 16.655 56,15%
Ukupno 7.265.463 50,34% 7.343.559 47,43%
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BILJESKA 34.3 - RIZIK LIKVIDNOSTI

Likvidnost odnosno sposobnost financiranja povecanja aktive i pravovremenog ispunjavanja obveza presudna je za kontinuiranu
odrZivost i opstojnost Banke.

Upravljanje rizikom likvidnosti ukljucuje definiranje strategije za upravljanje ovom vrstom rizika na razini Banke, te omogucavanje
ucinkovitog pracenja razine likvidnosti za Upravu i visi menadZment, te implementaciju pouzdanog procesa za mjerenje, nadziranje
i kontrolu rizika likvidnosti.

Banka ima pristup raznolikim izvorima financiranja. Sredstva se prikupljaju putem velikog broja instrumenata, ukljucujuci razlicite
vrste depozita gradana i pravnih osoba, uzete kredite i dionicki kapital. To povecava fleksibilnost izvora financiranja, smanjuje ovisnost
o jednom izvoru i opcenito umanjuje trosak financiranja.

Banka nastoji odrzavati ravnotezu izmedu kontinuiteta financiranja i fleksibilnosti kroz koristenje obveza s razlic¢itim dospijecima.
Banka kontinuirano procjenjuje rizik likvidnosti identificirajuci i prateci promjene u financiranju koje su potrebne za dostizanje
poslovnih ciljeva koji su postavljeni u skladu sa strategijom Banke. Uz to, Banka ima portfelj likvidne imovine kao dio svoje strategije
upravljanja rizikom likvidnosti.

Banka uskladuje svoje poslovanje obzirom na rizik likvidnosti sukladno zakonskim odredbama i internim politikama odrzavanja
rezervi likvidnosti uskladivanjem imovine i obveza unutar limita i ciljanih pokazatelja likvidnosti. Banka dnevno upravlja rezervama
likvidnosti istovremeno osiguravajuci zadovoljenje svih potreba njezinih komitenata.

Banka je izradila i redovito odrzava Plan za slucaj krize likvidnosti u kojem su detaljno identificirani rani indikatori kriznih situacija
te odgovornosti i aktivnosti koje treba poduzeti u takvim slucajevima.

Kratkoro¢na likvidnost se prati na dnevnoj bazi. Odjel Kontrolinga rizika je uspostavio proces mjerenja, nadzora i izvjeStavanja
kratkoroc¢ne likvidnosti prema HNB zahtjevima, kao i prema zahtjevima propisanim internim politikama.

U skladu s HNB zahtjevima koji su na snazi od 31. ozujka 2010. godine Banka dnevno izraCunava i mjesecno izvjestava o
minimalnim koeficijentima likvidnosti propisanih od strane HNB-a. Postoje Cetiri minimalna koeficijenta likvidnosti i svaki se racuna
kao omjer ocekivanih priljeva i oc¢ekivanih odljeva u roku od:

- 7 dana (u kunama i u stranim valutama)
- mjesec dana (u kunama i u stranim valutama).

Prema limitima postavljenim od HNB-a gornji koeficijenti moraju biti vedi ili jednaki 1. Banka je tijekom 2011. godine bila
uskladena s navedenim limitima.

Interno mjerenje i izvjestavanje kratkoroc¢ne likvidnosti sastoji se od nadzora buducih novcanih tokova i rezervi likvidnosti.
Uspostavljen je i odgovarajuci sustav limita. Rezerve likvidnosti se sastoje od kratkoroc¢ne likvidne imovine umanjene za iznos
kratkoroc¢nih likvidnih obveza i obveza s osnove obvezne pricuve.
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 34 - UPRAVLJANJE RIZICIMA (NASTAVAK)

BILJESKA 34.3 - RIZIK LIKVIDNOSTI (nastavak)

U donjoj tablici prikazana je rezerva likvidnosti

u milijunima kuna 31. prosinac 2011. 31. prosinac 2010.

Rezerva likvidnosti u kunama

Gotovina + Kratkoro¢ni depoziti banaka + Vrijednosni papiri + Priljevi od fx transakcija 1.879 2.183

Umanjeno za:

Depoziti banaka + Potrebna devizna rezerva + Odljevi od fx transakcija 1.213 1.741
666 442

31. prosinac 2011. 31. prosinac 2010.

Rezerve likvidnosti u stranoj valuti

Gotovina + Kratkoro¢ni depoziti banaka + Vrijednosni papiri + Priljevi od fx transakcija 1.263 2.095

Umanjeno za:

Depoziti banaka + Potrebna devizna rezerva + Odljevi od fx transakcija 864 1.187
399 908
1.065 1.350

Dugorocna likvidnost se prati periodicki u okviru rocne strukture imovine i obveza Banke. Limiti za upravljanje ro¢nom
neuskladenosti definirani su uzimajuci u obzir iznos potencijalnog refinanciranja kroz nenamjenske kreditne linije i stalne depozite
Banke.

Analiza financijskih obveza
U iducoj tablici iskazana je ro¢na struktura nediskontiranih financijskih obveza Banke, pri ¢emu su uzeti u obzir najkraci moguci

datumi dospijeca navedenih obveza. Financijske obveze Banke bez ugovorenog dospijeca se smatraju financijskim obvezama na
zahtjev.
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Obveze
Na zahtjev Manj.e od3 3 do 12 mjeseci 1 do 5 godina Preko 5 godina
mjeseca

Depoziti banaka 19 51 1.303 - - 1.373
Depoziti komitenata 934 922 1459 642 12 3.969
Uzeti zajmovi - 270 86 127 58 541

953 1.243 2.848 769 70 5.883
Depoziti banaka 69 91 34 1477 - 1.671
Depoziti komitenata 923 793 1.784 423 7 3.930
Uzeti zajmovi - 236 41 72 14 363
Podredene obveze - 49 22 - - 71

992 1.169 1.881 1.972 21 6.035

U donjoj tablici iskazana su ugovorena dospijeca potencijalnih obveza banke:

Manje od 3

2011. - 3 do 12 mjeseci 1do 5 godina Preko 5 godina
Garancije 15 62 20 7 104
Akreditivi 1 1 - - 2
Neiskoristeni krediti 17 82 87 45 231
33 145 107 52 337
Garancije 20 92 19 6 137
Akreditivi 2 1 - - 3
Neiskoristeni krediti 21 73 81 14 189
43 166 100 20 329
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
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(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 34 - UPRAVLJANJE RIZICIMA (NASTAVAK)

BILJESKA 34.4 - TRZISNI RIZIK

Trzisni rizik predstavlja rizik fluktuacije fer vrijednosti buducih novcanih tokova financijskih instrumenata uslijed promjena u
trziSnim varijablama, kao $to su kamatne stope, tecaj i cijene dionica.

BILJESKA 34.4.1 TRZISNI RIZIK - KNJIGA TRGOVANJA

Upravljanje trziSnim rizikom u knjizi trgovanja Banke temelji se na metodologiji koju je propisala HNB, na smjernicama mati¢ne
banke, te na internim politikama.

Za svaku vrstu financijskih instrumenata u portfelju namijenjenom trgovanju definirani su odgovarajuci limiti, ovisno o rizicima
kojima su ti instrumenti izloZeni.

Limiti volumena i limiti za maksimalne gubitke propisani su i predmet su dnevne kontrole.

Na kraju 2011. godine u knjizi trgovanja bile su uklju¢ene obveznice Republike Hrvatske, te valutni forward ugovori i valutni
swap ugovori.

Kapitalni zahtjev, za izloZzenosti prema trzisSnom riziku u knjizi trgovanja, se izracunava na temelju metodologije koju je propisala HNB.

BILJESKA 34.4.2 TRZISNI RIZIK - BANKOVNA KNJIGA

TrZisni rizici u bankovnoj knjizi ukljucuju valutni rizik, rizik promjene kamatne stope i rizik promjene cijene dionica (rizik promjene
cijene dionica u bankovnoj knjizi je zanemariv).

Rizik promjene kamatnih stopa

Rizik promjene kamatnih stopa predstavlja izlozenost Banke nepovoljnom kretanju kamatnih stopa. U bankarstvu je prihvacanje
ove vrste rizika uobicajeno, medutim, previsoka razina takvog rizika moze predstavljati veliku prijetnju po prihode i kapitalnu
osnovicu Banke.

Primarni oblik rizika promjene kamatnih stopa jest rizik promjene cijene (,repricing risk”) koji proizlazi iz razlika u dospije¢u kod

stavaka imovine, obveza i izvanbilance s fiksnom kamatnom stopom, te vremenske razlike sliedece promjene kamatne stope kod
stavaka s promjenjivom kamatnom stopom ¢ija je promjena vezana uz referentnu kamatnu stopu.
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Upravljanje rizikom promjene kamatne stope u okviru Basel Il regulative je koordinirano na razini grupe i bazirano je na SAP
aplikaciji, koja omogucuje metode mjerenja navedenog rizika te detaljnu analizu izlozenosti Banke riziku promjene kamatne stope.

Osjetljivost kamatnog prihoda na promjenu kamatnih stopa

Osjetljivost dobiti i gubitka na rizik promjene kamatne stope odnosi se na efekt projiciranih promjena kamatne stope na neto
kamatni prihod na razini godine.
U donjoj tablici iskazana je osjetljivost prihoda Banke na fluktuacije u kamatnim stopama.

Kako bi se izracunao efekt na dobit i gubitak, kamatno osjetljiva imovina i obveze se klasificiraju na sljededi nacin:
- imovina i obveze s fiksnom kamatnom stopom prema dospijecuy,
- imovina i obveze s varijabilnom kamatnom stopom prema datumima promjene kamatne stope,
- imovina i obveze cija se kamatna stopa moze izmijeniti odlukom Uprave; datumi promjene kamatne stope imovine i obveza
se utvrduju na temelju pretpostavki koje proizlaze iz povijesnih podataka i specifi¢nosti trzista.

2011.
Povecanje Osjetljivost neto Smanjenje Osjetljivost neto
u baznim bodovima kamatnog prihoda u baznim bodovima kamatnog prihoda
u milijunima kuna u milijunima kuna
Kuna +200 913 -200 (913)
Euro +200 34,14 -200 (34,14)
Svicarski franak +200 5,36 -200 (5,36)
Ostale +200 0,39 -200 (0,39
2010.
Valuta Povecanje Osjetljivost neto Smanjenje Osjetljivost neto
u baznim bodovima kamatnog prihoda u baznim bodovima. kamatnog prihoda
u milijunima kuna u milijunima kuna
Kuna +200 (11,89) -200 11,89
Euro +200 2897 -200 (28,97)
Svicarski franak +200 2298 -200 (22,98)
Ostale +200 1,05 -200 (1,05)
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BILJESKE UZ FINANCIJSKA I1ZVJESCA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢ama kuna, osim tamo gdje je drugacije navedeno)

BILJESKA 34 - UPRAVLJANJE RIZICIMA (NASTAVAK)

BILJESKA 34.4.2 TRZISNI RIZIK - BANKOVNA KNJIGA (nastavak)

Prosjecne efektivne kamatne stope

Prosjecne kamatne stope za kamatno prihodovne aktivne stavke, te kamatno rashodovne pasivne stavke Banke tijekom godine
izracunate kao prosjeci na kvartalima su sljedece:

2011. Prosjecne kamatne stope

Imovina 1. kvartal 2. kvartal 3. kvartal 4. kvartal Prosjek 2011.
Gotovinske rezerve 0,25 0,25 = = 0,25
Plasmani i zajmovi drugim bankama 1,22 1,41 1,28 0,87 1,21
Zajmovi i potrazivanja od komitenata 736 729 7,20 7,06 723
Duznicke vrijednosnice 533 545 527 527 533
Tekudi racuni i depoziti banaka 0,54 0,60 0,51 0,37 0,52
Tekudi racuni i depoziti komitenata 3,77 3,54 3,66 3,51 3,62
Uzeti zajmovi 2,51 3,19 2,79 3,36 297

Zbog tehnickih ogranic¢enja sustava Banka nije bila u mogucnosti izracunati prosjecne kamatne stope za 2010. godinu.
Rizik promjene tecaja (valutni rizik)
Banka je izlozena riziku promjene tecaja kroz transakcije u stranim valutama.
IzloZenost valutnom riziku proizlazi iz kreditnih, depozitnih, investicijskih aktivnosti i ostalih aktivnosti trgovanja.
Banka upravlja rizikom promjene tecaja kroz postavljanje limita za valutnu izloZzenost i pracenje izloZzenosti u odnosu na te limite.

Prema zakonskim i interno utvrdenim limitima po pojedinim valutama, izloZenost valutnom riziku se kontrolira redovito za
cijelu bilancu i izvanbilancu denominiranu u ili vezanu uz strane valute.

Svoje poslovne aktivnosti Banka usmjerava nastojeci minimalizirati neuskladenost izmedu stavki imovine i obveza denominiranih
u ili vezanih uz strane valute, odrzavajuci redovno poslovanje u skladu s kretanjima na trzistu.



Osjetljivost na promjenu tecaja
Osjetljivost dobiti i gubitka na valutni rizik se izracunava kao efekt promjene u tec¢aju na ukupnu izlozenost.

U donjoj tablici iskazane su strane valute prema kojima je Banka znacajno izlozena te ukupan efekt promjene tecaja tih valuta
na dobit i gubitak:

31. prosinca 2011. 31. prosinca 2010.

Promjena tecaja Utjecaj na dobit ili gubitak Promjena tecaja Utjecaj na dobit ili gubitak
Euro 5% 1.549 5% 83
Svicarski franak 20% 193 20% 4.825

BILJESKA 34.5 OPERATIVNI RIZIK

Banka je u ovoj godini poboljsavala sustav za upravljanje operativnim rizicima definiran prema Basel Il regulativi.

Politika upravljanja operativnim rizicima i Politika informacijske sigurnosti kao krovni dokumenti sustava za upravljanje operativnim
rizicima redovito se godisnje azuriraju.

Metodologija analize operativnog rizika razvijena na nivou Grupe usvojena je i implementirana u Banci, ¢ime su prepoznati
potencijalno najrizi¢niji procesi $to se ti¢e operativnog rizika, te su isti podvrgnuti dubljoj analizi i po potrebi definirane su dodatne
kontrole i mjere za smanjenije rizika. Gdje se to pokazalo potrebnim, Banka je implementirala dodatne kontrole i mjere za ublazavanje
i smanjenje rizika.

Sukladno smjernicama Grupe, za svaki novi proizvod se radi analiza rizi¢nosti.

Banka i dalje intenzivno radi na podizanju svijesti djelatnika o riziku internih i eksternih prijevara. Metode sprijecavanja prijevara
se kontinuirano poboljsavaju zbog rastuce vjerojatnosti prijevara u ekonomskoj krizi.

Dogadaji uzrokovani operativnim rizikom bez obzira da i su rezultirali gubitkom za Banku biljeze se u OpRisk bazi.

Banka kontinuirano poboljsava sustav za rano upozoravanje o rizicima - Key Risk Indicators (KRI) koji je razvijen na razini Grupe.
Stari KRI-ovi su azurirani i sada je u OpRisk bazi implementirano ukupno 12 KRI-ova.

U 2011. godini Banka je nastavila poboljsavati sustav internih kontrola (baziran na politikama Grupe). Usvojeni su interni akti

vezani uz sustav internih kontrola. Banka dijeli kontrole na operativne i managerske (kontrole kojima se provjerava izvrsavanje
operativnih kontrola). Izvrsavanje managerskih kontrola prati se kroz OpRisk bazu, te se o tome redovito izvjestava Uprava Banke.
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Banka je definirala materijalno znacajne aktivnosti koje je eksternalizirala (u skladu s Odlukom o eksternalizaciji HNB-a), te
aneksirala Ugovore koji se na njih odnose. Osim toga, Banka je obavijestila HNB o namjeri promjene centralnog sustava Banke, te je
dostavila svu potrebnu dokumentaciju definiranu Odlukom o eksternalizaciji HNB-a.

U dijelu ocuvanja kontinuiteta poslovanja, Banka je izradila i azurirala Planove kontinuiteta poslovanja (,Business Continuity Plans”)
i Planove Oporavka (,Disaster Recovery Plans”) za sve vaznije poslovne procese. Takoder je u skladu sa potrebama Banke formiran Tim
za upravljanje krizama koji je u slu¢aju krizne situacije odgovoran za koordinaciju planova oporavka i $to brzi nastavak rada Banke.

Izracun kapitalnog zahtjeva za operativne rizike se provodi jednom godisnje, a rezultati se dostavljaju Grupi i HNB-u.

BILJESKA 35 - FER VRIJEDNOST FINANCIJSKIH INSTRUMENATA

Fer vrijednost predstavlja iznos za koji se neka imovina moze razmijeniti ili obveza podmiriti izmedu obavjestenih i spremnih
pojedinaca po trzisnim uvjetima.

Financijski instrumenti po fer vrijednosti kroz racun dobiti i gubitka iskazani su po fer vrijednosti. Financijski instrumenti
raspolozivi za prodaju iskazani su po fer vrijednosti smanjenoj za umanjenja vrijednosti.

Zajmovi i potrazivanja iskazani su po amortiziranom trosku smanjenom za umanjenja vrijednosti. Uprava vjeruje da nema
znacajne razlike izmedu njihove fer i knjigovodstvene vrijednosti.

U nastavku je prikazan sazetak glavnih metoda i pretpostavki koristenih u procjeni fer vrijednosti financijskih instrumenata.
Zajmovi i potrazivanja

Fer vrijednost zajmova i potrazivanja predstavlja diskontirani iznos ocekivanih buducih novcanih tokova od glavnice i kamate. Za
zajmove koji nemaju fiksni datum otplate ili su podlozni prijevremenoj otplati, otplate se procijenjuju na temelju iskustva iz prethodnih
razdoblja u kojima su kamatne stope bile priblizno jednake trenutnim, prilagodenim za razlike u ocekivanjima buducih kamatnih stopa.
Ocekivani budu¢i novcani tokovi su procijenjeni uzimajudi u obzir kreditni rizik i druge indikacije umanjenja vrijednosti. Ocekivani
budu¢i novcani tokovi homogenih kategorija zajmova su procijenjeni na razini portfelja i diskontirani trenutno vazecim trzisnim
stopama za sli¢ne zajmove novim zajmoprimcima usporedivog boniteta. Procijenjena fer vrijednost zajmova odrazava promjene u
kreditnom statusu od njegovog odobravanja i promjenu kamatnih stopa u slucaju zajmova s fiksnom kamatnom stopom. Buduci
da Banka ima ogranicen portfelj zajmova i potrazivanja s fiksnom kamatnom stopom i duzim dospije¢em rukovodstvo vjeruje kako
se fer vrijednost zajmova i potrazivanja ne razlikuje znacajno od njihove knjigovodstvene vrijednosti.
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Depoziti banaka i komitenata

Za depozite po videnju i depozite koji nemaju definirano dospijece, fer vrijednost je iznos plativ po videnju na datum izvjestavanja.
Procijenjena fer vrijednost depozita s fiksnim dospije¢em temelji se na novc¢anim tokovima diskontiranim trenuta¢no ponudenim
kamatnim stopama na depozite slicnog preostalog dospijeca. Vrijednost dugoro¢nih odnosa s depozitarima ne uzima se u obzir kod
procjene fer vrijednosti. Obzirom na to da vecina depozita Banke ima promijenjivu kamatnu stopu, koja je ujedino i trzisna stopa,
Uprava vjeruje da nema znacajne razlike izmedu fer vrijednosti tih depozita i njihove knjigovodstvene vrijednosti.

Uzeti zajmovi

Obzirom na to da vecina uzetih zajmova Banke ima promijenjivu kamatnu stopu Uprava vjeruje da nema znacajne razlike
izmedu njihove fer i knjigovodstvene vrijednosti.

a) Hijerarhija fer vrijednosti

Kako je i pojasnjeno u racunovodstvenim politikama Banke, kod odredivanja i iskazivanja fer vrijednosti financijskih instrumenata
Banka koristi razine hijerarhije fer vrijednosti.

Na kraju 2010. i 2011. godine Banka nije klasificirala nijedan financijski instrument u Razinu 3 hijerarhije fer vrijednosti. U tablici
u nastavku prikazana je analiza financijskih instrumenata iskazanih po fer vrijednosti po hijerarhiji razina fer vrijednosti.

31. prosinca 2011. 31. prosinca 2010.
u milijunima kuna Razina 1 REVAL TP u milijunima kuna Razina 1 Razina 2
Financijska imovina Financijska imovina
Derivativni financijski instrumenti Derivativni financijski instrumenti
Valutni forwardi - 3.041 Valutni forwardi - 2471
Ostala financijske imovina koja se drze Ostala financijske imovina koja se drze
radi trgovanja radi trgovanja
Drzavne obveznice 37400 - DrZavne obveznice - -
Vrijednosnice raspoloZive za prodaju Vrijednosnice raspoloZive za prodaju
Drzavne obveznice 107.673 - DrZavne obveznice 48.086 -
Trezorski zapisi - 181.325 Trezorski zapisi - 104.169
Ukupno imovina 145.073 184.366 Ukupno imovina 48.086 106.640
Financijske obveze Financijske obveze
Derivativni financijski instrumenti Derivativni financijski instrumenti
Valutni forwardi - 1.058 Valutni forwardi - 2.317
Ukupno obveze - 1.058 Ukupno obveze - 2.317
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BILJESKA 35 - FER VRIJEDNOST FINANCIJSKIH INSTRUMENATA (NASTAVAK)

Uzeti zajmovi (nastavak)

Tijekom 2011. i 2010. godine nije bilo prijenosa pozicije unutar razina hijerarhije fer vrijednosti. Odgovarajuca krivulja prinosa
koristena za diskontiranje buducih novcanih tokova u “mark-to-model” Razini 2 vrednovanja je krivulja prinosa povezana s nominalnom
valutom vrijednosnice.

BILJESKA 36 - TRANSAKCIJE S POVEZANIM OSOBAMA

Banka ima odnose s povezanim osobama i to sa svojim vlasnicima i njihovim podruznicama (uglavnom ¢lanicama OVAG grupe),
¢lanovima Nadzornog odbora, Uprave i ostalim izvrdnim rukovodstvom (,zajedno klju¢no rukovodstvo”), ¢lanovima uZe obitelji
klju¢nog rukovodstva, drustvima kontroliranim, zajednicki kontroliranim ili pod znacajnim utjecajem od strane klju¢nog rukovodstva
i ¢lanova njihovih obitelji. Sljedeca tablica daje sazeti prikaz stanja imovine i obveza na datum izvjestavanja s mati¢nim drustvom
Volksbank International AG (VBI), krajnjim mati¢nim drustvom Osterreichische Volksbanken AG (OVAG) te ostalim ¢lanicama OVAG

grupe:

Imovina 31. prosinca 2011. 31. prosinca 2010.

Krajnje mati¢no drustvo

Oesterreichische Volksbanken AG - plasmani bankama 243.524 9.838
Oesterreichische Volksbanken AG - ostala imovina 645 1.838
Oesterreichische Volksbanken AG - ostala potrazivanja 56 173
Maticno drustvo

Volksbank International AG - ostala potrazivanja 2 28
PridruzZena drustva

VB Invest d.o.o. - investicije 1.950 1.950
VB Invest d.o.o. - ostala imovina 71 139
VB Invest d.o.o. - ostala potraZivanja 30 25
VB Invest d.o.o. - zajmovi klijentima 6 3
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Imovina

31. prosinca 2011.

31. prosinca 2010.

Ostala povezana poduzeca

Volksin d.o.o. - ostala imovina 63 581
Volksin d.o.o. - ostala potraZivanja 18 8
Volksin d.o.o. - zajmovi komitentima 914 -
VB leasing d.o.o. - investicije - 14.210
VB leasing d.o0.o. - zajmovi komitentima 100 69
VB leasing d.o.o. - ostala potrazivanja 3 5
Victoria zivotno osiguranje d.d. - investicije - 2.280
Victoria Zivotno osiguranje d.d. - ostala imovina 370 837
Victoria zivotno osiguranje d.d. - zajmovi komitentima 1 8
Victoria Zivotno osiguranje d.d. - ostala potrazivanja 11 7
Victoria osiguranje d.d. - investicije - 1.625
Victoria osiguranje d.d. - ostala imovina 55 46
VB Victoria zastupanje u osiguranju d.0.0. - ostala imovina 58 7
Inprox Karlovac d.o.o. - ostala potrazivanja 2 2
Immoconsult leasing d.o.o. - zajmovi komitentima 3 8
Immoconsult leasing d.o.o. - ostala potrazivanja 2 3
Immoconsult alpha d.o.o. - ostala potrazivanja 2 2
Immoconsult beta d.o.o. - ostala potraZivanja 2 2
IC Gama d.o.0. - ostala potrazivanja 2 -
Volksbank Slovensko A.S. - plasmani bankama 664 13.855
Volksbank Slovensko A.S. - ostala potrazivanja 1 16
Banka Volksbank d.d. - plasmani bankama 502 224
Investkredit bank AG - plasmani bankama - 221.555
Investkredit bank AG - ostala potrazivanja - 16
Magyaroszagi Volksbank RT - plasmani bankama - 4
Volksbank A.D. - plasmani bankama 15
Volksbank CZ - plasmani bankama 212 -
249.284 269.367
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BILJESKA 36 - TRANSAKCIJE S POVEZANIM OSOBAMA (NASTAVAK)

Obveze 31. prosinca 2011. 31. prosinca 2010.

Krajnje maticno drustvo

Qesterreichische Volksbanken AG - depoziti banaka 1.308.580 1.476.988
Oesterreichische Volksbanken AG - ostale obveze = 8.034
Qesterreichische Volksbanken AG - obrac¢unata kamata 391 16
Maticno drustvo

Volksbank International AG - podredene obveze = 70417
Volksbank International AG - ostale obveze 3.737 4.869
Volksbank International AG - obracunata kamata 1.191 1.986
Volksbank International AG - depoziti banaka 20.708 -

Pridruzena drustva

VB Invest d.o.o. - depoziti komitenata 1.527 12.882
VB Invest d.0.o0. - obrac¢unata kamata 29 44
VB Cash otvoreni if s javnom ponudom - depoziti komitenata 40.000 10.000
VB Cash otvoreni if s javnom ponudom - obrac¢unata kamata 162 27

Ostala povezana poduzeca

Volksin d.o.o. - depoziti komitenata 244.274 241.364
Volksin d.o.o. - obracunata kamata 44 47
VB leasing d.o.o. - depoziti komitenata 7086 7.567
Victoria zivotno osiguranje d.d. - depoziti komitenata 844 1.870
Victoria osiguranje d.d. - depoziti komitenata 250 489
VB Victoria za zastupanje u osiguranju - depoziti komitenata 348 671
Inprox Karlovac d.o.o. - depoziti komitenata 251 3.593
Immoconsult leasing d.o.o. - depoziti komitenata 2 928
Immoconsult alpha do.o. - depoziti komitenata 79 85
IC gama d.o0.o - depoziti komitenata 10 28
Volksbank Slovensko A.S. - depoziti banaka = 335
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Obveze 31. prosinca 2011.

31. prosinca 2010.

Banka Volksbank d.d. - depoziti banaka 304 18
Magyarorszagy Volksbank RT - depoziti banaka 190 502
Volksbank AD - depoziti banaka 87 369
Volksbank CZ - depoziti banaka - 31
Volksbank Malta LTD - depoziti banaka - 103.392
Volksbank Malta LTD - obracunata kamata - 75
Immoconsult beta d.o.o. - depoziti komitenata 2.201 1.639
Volksbank BH d.d. - depoziti banaka 890 555
Volksbank A.D. - depoziti banaka 34.920 -

1.668.105 1.948.821
Izvanbilanca 31. prosinca 2011. 31. prosinca 2010.

Krajnje mati¢no drustvo

Oesterreichische Volksbanken AG - ugovorena vrijednost derivativa 208.175 955.070
Pridruzena drustva
VB Invest d.o.o. - neiskoristeni krediti - 37
Ostala povezana poduzeca
Volksin d.o.o. - neiskoristeni krediti 6.086 7000
Volksin d.o.o. - ugovorena vrijednost derivativa 15.061 14.770
VB leasing d.o0.o. - neiskoristeni krediti 400 431
VB leasing d.o.o. - garancije 13 5
Victoria Zivotno osiguranje d.d. - neiskoristeni krediti 39 32
Victoria osiguranje d.d. - neiskoristeni krediti 20 20
Immoconsult leasing d.o.o. - neiskoristeni krediti 37 32
229.831 977.397

Banka se financira od VBI. Na dan 31. prosinca 2011. godine, neiskoristeni krediti su iznosili 2.653 milijuna kuna (2010.: neiskoristeni

kredit od VBI u iznosu od 2.592 milijuna kuna).

Na dan 31. prosinca 2011. nije bilo odobrenih zajmova i potraZivanja za koje garantira Oesterreichische Volksbanken AG.
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BILJESKA 36 - TRANSAKCIJE S POVEZANIM OSOBAMA (NASTAVAK)

Klju¢no rukovodstvo
Klju¢no rukovodstvo ukljucuje ¢lanove Uprave i prokuriste.

Naknada za klju¢no rukovodstvo u 2011. godini iznosila je 8.387 tisuca kuna (2010.: 7.146 tisuca kuna) i ukljucuje bruto place
i dohodak u naravi. Banka je u 2011. godini iz navedenih naknada izdvojila je 324 tisuce kuna (2010.: 258 tisuc¢a kuna) mirovinskih
doprinosa u obvezne mirovinske fondove za klju¢no rukovodstvo. Na datum odobrenja ovih financijskih izvjes¢a od strane Uprave

bonusi nisu bili obrac¢unati.

Sljedeca tablica prikazuje stanja na datum izvjestavanja, kao i izvanbilan¢ne transakcije s ¢lanovima klju¢nog rukovodstva:

31. prosinca 2011. 31. prosinca 2010.

Imovina

Klju¢no rukovodstvo — zajrnovi i potrgiivanja komitenata po godisnjoj stopi 1499 1511

u rasponu od 4% do 8% tijekom godine (2010.: od 4% do 8%)

Obveze

Klju¢no rukovodstvo — depoziti komitenata 2419 2.234

Izvanbilanca

Klju¢no rukovodstvo — neiskoristeni krediti 363 185
Sljedece tablice daju sazeti prikaz prihoda i rashoda ostvarenih u transakcijama s povezanim osobama:

2011. VBI OVAG Povezana drustva Grupe Kljuéno rukovodstvo Ukupno

Prihod od kamata i sli¢ni prihodi - 2405 760 63 3.228

Ostali prihodi = 6.727 8.001 4 14.732

Ukupno prihodi - 9.132 8.761 67 17.960

Rashod od kamata 777 6.139 12.663 104 19.683

Troskovi najamnina - = 16.178 = 16.178

Troskovi uprave 6.136 - - - 6.136

Bruto place i dohodak u naravi - = = 8.387 8.387

Ostali rashodi 8.360 24 7176 = 15.560

Ukupni rashodi 15.273 6.163 36.017 8.491 57.557




2010. VBI OVAG Povezana drustva Grupe Klju¢no rukovodstvo Ukupno
Prihod od kamata i sli¢ni prihodi - 767 236 22 1.025
Ostali prihodi - 105 7.373 1 7479
Ukupno prihodi - 872 7.609 23 8.504
Rashod od kamata 1438 5.234 14.281 114 21.067
Troskovi najamnina - - 25372 - 25372
Troskovi uprave 5.329 - - - 5.329
Bruto place i dohodak u naravi - - - 7.146 7.146
Ostali rashodi 5.021 249.555 5.870 - 260446
Ukupni rashodi 11.788 254.789 45,523 7.260 319.360
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DODATAK 1 — OBRASCI PROPISANI OD STRANE HNB-A
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u kunama)

Na temelju Odluke o strukturi i sadrzaju godisnjih financijskih izvjestaja banaka koju je donijela Hrvatska narodna banka 19.
svibnja 2008. godine u nastavku dajemo obrasce za Banku za godinu koja je zavrsila 31. prosinca 2011. godine, u obliku zahtijevanom
u navedenoj Odluci. U biljeskama uz financijske izvjestaje dana je informacija o osnovama za sastavljanje izvjestaja kao i sazetak
racunovodstvenih politika. Jednako tako u biljeskama se nalaze informacije vazne za razumijevanje pojedinih pozicija bilance, racuna
dobiti i gubitka, izvjestaja o promjenama kapitala kao i izvjestaja o novéanom toku.

Usklada izmedu obrazaca prikazanih u nastavke te osnovnih financijskih izvjestaja prezentirana je u dodatku 2.

Obrazac ,Bilanca” na dan 31. prosinca 2011.

Imovina 31. prosinca 2011. 31. prosinca 2010.

1. GOTOVINA | DEPOZITI KOD HNB-a (1.14+1.2.) 863.373.375 964.385.133

1.1.  Gotovina 55.131.448 48.305.757

1.2.  Depoziti kod HNB-a 808.241.927 916.079.376

2. DEPOZITI KOD BANKARSKIH INSTITUCIJA 811.848.522 1.078.409.726

3. TREZORSKI ZAPISI MF-a | BLAGAJNICKI ZAPIS| HNB-a 181.324.473 104.169.278

4 VRIJEDNOSNI PAPIRI | DRUGI FINANCIJSKI INSTRUMENTI KOJI SE DRZE RADI 37399831 B
TRGOVANJA

5. VRIJEDNOSNI PAPIRI | DRUGI FINANCIJSKI INSTRUMENTI RASPOLOZIVI ZA PRODAJU 106.710.983 68.044.833

6. VRIJEDNOSNI PAPIRI | DRUGI FINANCIJSKI INSTRUMENTI KOJI SE DRZE DO DOSPIJECA = =

VRIJEDNOSNI PAPIRI | DRUGI FINANCISKI INSTRUMENTI KOJIMA SE AKTOVNO NE

4 TRGUJE , A VREDNUJU SE PO FER VRIJEDNOSTI KROZ RDG ) )
8. DERIVATNA FINANCISKA IMOVINA 3.041.295 2.471.196
9. KREDITI FINANCHSKIM INSTITUCIJAMA 280.549.532 287.985.226
10.  KREDITI OSTALIM KOMITENTIMA 5.058.415.545 5.080.698.279
11, ULAGANJA U PODRUZNICE, PRIDRUZENA DRUSTVA | ZAJEDNICKE POTHVATE 1.950.000 1.950.000
12 PREUZETA IMOVINA 10.881.329 =
13. MATERIJALNA IMOVINA (MINUS AMORTIZACIJA) 12.207.463 12.762.196
14.  KAMATE, NAKNADE | OSTALA IMOVINA 127.495.951 119.388.043
A UKUPNO IMOVINA (1+2+3 do 14) 7495.198.299 7.720.263.910
1. KREDITI OD FINANCISKIH INSTITUCIUA (1.1 + 1.2) 512.215.350 352.490.116
1.0. Kratkoroc¢ni krediti 290.900.000 230.500.000
1.2. Dugoroc¢ni krediti 221.315.350 121.990.116
2. DEPOZITI (2.142.242.3) 5.198.078.857 5.464.591.864
2.1.  Depoziti na ziro i teku¢im ra¢unima 397.014.423 554.778.698
22.  Stedni deporziti 562.407.338 448120.172
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Obrazac ,Bilanca” na dan 31. prosinca 2011.

Imovina 31. prosinca 2011. 31. prosinca 2010.

2.3.  Oroceni depoziti 4.238.657.096 4.461.692.994

3. OSTALIKREDITI (3.143.2) - _
3.1, Kratkoro¢ni krediti R -

3.2.  Dugoroc¢ni krediti - -
4. DERIVATNE FINANCIJSKE OBVEZE | OSTALE FINANCIJSKE OBVEZE KOJIMA SE TRGUJE 1.057.603 2317467
5. IZDANI DUZNICKI VRIJEDNOSNI PAPIRI (5.145.2.) - -

5.1.  Kratkoro¢ni izdani duznicki vrijednosni papiri - -

5.2. Dugoroc¢ni izdani duznicki vrijednosni papiri - -
6. |ZDANI PODREDENI INSTRUMENTI - -

7. 1ZDANI HIBRIDNI INSTRUMENTI - 70417172
8. KAMATE, NAKNADE | OSTALE OBVEZE 215.052.229 164.912.136
B UKUPNO OBVEZE (1+2+3+4+5+6+7+8) 5.926.404.039 6.054.728.755
e |
1. DIONICKI KAPITAL 1.530.668.100 1.530.668.100
2. DOBIT / (GUBITAK) TEKUCE GODINE 869.374 34.277.211
3. ZADRZANA DOBIT / (GUBITAK) 20.792.775 11.832.136
4. ZAKONSKE REZERVE 6.513.250 6.513.250
5. STATUTARNE | OSTALE KAPITALNE REZERVE 13.797.819 82.245.228
6. NEREALIZIERANI DOBITAK / (GUBI:I'AK) S OSNOVE VRIJEDNOSNOG USKLABIVANJA (3.847.058) (770)
FINANCIJSME IMOVINE RASPOLOZIVE ZA PRODAJU
C  UKUPNO KAPITAL (1+2+3+4+5+6+7) 1.568.794.260 1.665.535.155
D UKUPNO OBVEZE | KAPITAL (B+C) 7495.198.299 7.720.263.910
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DODATAK 1 — OBRASCI PROPISANI OD STRANE HNB-A
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u kunama)

Obrazac ,Racun dobiti i gubitka”

za godinu koja je zavrsila 31. prosinca 2011.

1. Kamatni prihodi 383.603.147 418.949.197
2. (Kamatni troskovi) (171.321.152) (185.540.423)
3. Neto kamatni prihod (1-2) 212.281.995 233.408.774
4. Prihodi od provizija i naknada 41.302.875 48.414.828
5. (Troskovi provizija i naknada) (9.458.752) (9.385.753)
6. Neto prihod od provizija i naknada (4 -5) 31.844.123 39.029.075
7. Dobit/(gubitak) od ulaganja u podruznice, pridruZzena drustva i zajednicke pothvate - -
8.  Dobit/(gubitak) od aktivnosti trgovanja (32.662.452) (281.773.506)
9. Dobit/(gubitak) od ugradenih derivata (287.504) (870.372)
10, ngit/(gubitak) od imovine kojom se aktivno ne trguje, a koja se vrednuje prema fer . :
vrijednosti kroz RDG
11. Dobit/(gubitak) od aktivnosti u kategoriji imovine raspolozive za prodaju 1.143.506 975.774

12. Dobit/(gubitak) od aktivnosti u kategoriji imovine koja se drzi do dospijeca = =

13.  Dobit/(gubitak) proizisao iz transakcija zastite - -

14.  Prihodi od ulaganja u podruznice, pridruzena drustva i zajednicke pothvate - =

15.  Prihodi od ostalih vlasnickih ulaganja = =

16.  Dobit/(gubitak) od obracunatih tecajnih razlika 57.709.206 311.197.370
17. Ostali prihodi 5.502.823 3.662.719
18.  Ostali troskovi (13.764.495) (21.921.993)
19.  Opdi administrativni troskovi i amortizacija (161.175.006) (137.904.565)
21.  Troskovi vrijednosnih uskladivanja i rezerviranja za gubitke (98.187.274) (100.425.127)
22. Dobit/(gubitak) prije oporezivanja (20-21) 2.404.922 45.378.149
23.  POREZ NA DOBIT (1.535.549) (11.100.938)
24. Dobit/(gubitak) tekuce godine (22-23) 869.374 34.277.211
25.  Zarada po dionici 1,41 55,68
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I1ZVANBILANCNE STAVKE na dan 31. prosinca 2011. 31. prosinc 2011.

31. prosinca 2010.

1. Garancije 103.802.000 137.087.670
2. Akreditivi 1.762.520 3.558.467
3. Mjenice - -
4. Okvirni krediti i obveze financiranja 231.470.527 188.660.568
5. Ostale rizi¢ne klasi¢ne izvanbilan¢ne stavke - 266446
6. Rocnice (futures) - -
7. Opcije 9.476.494 12.751.737
8. Swapovi - -
9. Ostali terminski poslovi (forwards) 1.867.723.812 3.836.188.936
10.  Ostali derivati - -
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DODATAK 1 — OBRASCI PROPISANI OD STRANE HNB-A
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u kunama)
Obrazac ,lzvjestaj o promjenama kapitala” za godinu koja je zavrsila 31. prosinca 2011.

Vrsta promjene Raspolozivo dioni¢arima mati¢nog drustva

kapitala
p Nerealizirani

dobitak/(gubitak)
s osnove
vrijednosnog

uskladivanja

Zakonske, financijske
statutarne Zadrzana imovine Ukupno
Dionicki Trezorske i ostale dobit/ | Dobit/(gubitak) raspolozive za [ Manjinski kapital
kapital dionice rezerve (gubitak) tekuce godine prodaju udjel irezerve

Stanje 1.
sije¢nja 2011.
Promjene racu-
novodstvenih
politika i isprav-
ci pogresaka
Prepravljeno
stanje
1. sijecnja
2011.(1 + 2)
Prodaja
financijske
4. imovine = = = = = = = =

raspoloZive za

prodaju

Promjena fer

vrijednosti

portfelja
5. financijske - - - - - (4.807.860) = (4.807.860)

imovine

raspolozive za

prodaju

Porez na stavke

izravno priznate
6. ili prenijete - - - - - 961.572 = 961.572

iz kapitala i

rezervi

Ostali Dobici i

gubici izravno
7. priznati u - - - - - = = =
kapitalu i
rezervama

1.530.668.100 - 88.758.478 11.832.136 34.277.211 (770) - 1.665.535.155

1.530.668.100 - 88.758.478 11.832.136 34.277.211 (770) - 1.665.535.155
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Vrsta promjene
kapitala

Neto Dobici/
gubici priznati
izravnho u
kapitalu i
rezervama (4
+5+6+7)

Dionicki kapital

Trezorske
dionice

Raspolozivo dioni¢arima mati¢nog drustva

Zakonske,
statutarne
i ostale
rezerve

Zadrzana
dobit/
(gubitak)

Dobit/(gubitak)
tekuce godine

Nerealizirani

dobitak/(gubitak)

s osnove
vrijednosnog
uskladivanja
financijske
imovine
raspolozive za
prodaju

(3.486.288)

Ukupno
kapital
irezerve

(3.486.288)

Dobit/(gubitak)
tekuce godine

869.374

869.374

10.

Ukupno
priznati
prihodi i
rashodi za
2011.(8 +9)

869.374

(3.486.288)

(2.976.914)

Povecanje/
smanjenje

" dionickog

kapitala

Kupnja/prodaja
trezorskih
dionica

Ostale

promjene

Prijenos u
rezerve

34.277211

(34.277.211)

Isplata
dividende

(68.447.409)

(25.316.572)

(93.763.981)

16.

Raspodjela
dobiti
(14 + 15)

(68.447.409)

8.960.639

(34.277.211)

(93.763.981)

17.

Stanje na

31. prosinca
2011.(3+ 10
+11+12+13
+ 16)

1.530.668.100

20.311.069

20.792.775

869.374

(3.847.058)

1.568.794.260
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DODATAK 1 — OBRASCI PROPISANI OD STRANE HNB-A

ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u kunama)

Obrazac ,lzvjestaj o promjenama kapitala” za godinu koja je zavrsila 31. prosinca 2010.

Vrsta promjene
kapitala

Stanje 1.
sije¢nja 2010.

Dionicki kapital

1.530.668.100

Trezorske
dionice

Raspolozivo dioni¢arima mati¢nog drustva

Zakonske,
statutarne i
ostale rezerve

88.758.478

Zadrzana
dobit/
(gubitak)

85.808.664

Dobit/(gubitak)
tekuce godine

44.412.372

Nerealizirani
dobitak/

(gubitak) s osnove

vrijednosnog
uskladivanja
financijske
imovine
raspolozive za
prodaju

(332.774)

Manjinski | Ukupno kapital i
rezerve

- 1.749.314.840

Promjene racu-
novodstvenih
politika i isprav-
Ci pogresaka

Prepravljeno
stanje

1. sije¢nja
2010. (1 +2)

1.530.668.100

88.758.478

85.808.664

44.412.372

(332.774)

- 1.749.314.840

Prodaja
financijske

4. imovine
raspolozive za
prodaju

Promjena fer
vrijednosti
portfelja

5. financijske
imovine
raspoloZive za
prodaju

415.005

= 415.005

Porez na stavke

izravno priznate
6. ili prenijete

iz kapitala i

rezervi

(83.001)

= (83.001)

Ostali Dobici i
gubici izravno
7. priznati u
kapitalu i
rezervama
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Vrsta promjene Raspolozivo dioni¢arima mati¢nog drustva
kapitala Nerealizirani
dobitak/
(gubitak) s osnove
vrijednosnog

uskladivanja
financijske
Zakonske, Zadrzana imovine
Trezorske statutarne i dobit/| Dobit/(gubitak) raspolozive za | Manjinski | Ukupno kapital i
Dionicki kapital dionice | ostale rezerve (gubitak) tekuce godine prodaju udjel rezerve

Neto Dobici/
gubici priznati
8. :(Zar,a)‘iltr:l)uui _ - - - - 332.004 - 332.004
rezervama (4
+5+6+7)
Dobit/(gubitak)

9. . . - - - - 34.277.21 - - 34.277.211
tekuce godine

Ukupno
priznati

10. prihodii - - - - 34.277.21 332.004 - 34.609.215
rashodi za
2010.(8 +9)
Povecanje/
smanjenje
dionickog
kapitala
Kupnja/prodaja

12. trezorskih - - - - - - - -
dionica
Ostale
promjene
Prijenos u
rezerve
Isplata

15. dividende - - - (118.388.900) - - - (118.388.900)

Raspodjela
16. dobiti (14 + - -
15)

Stanje na 31.
17, Prosinca2010. , .. 68100 - 88.758.478 11.832.136  34.277.211 (770) - 1.665.535.155
B3+10+11+

12+ 13 + 16)

S
1
1
\

44.412.372 (44.412.372) - - -

(73.976.528)  (44.412.372) -

(118.388.900)
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DODATAK 1 — OBRASCI PROPISANI OD STRANE HNB-A

ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u kunama)

Obrazac ,lzvjestaj o novéanom tijeku” za godinu zavrSenu 31. prosinca 2011.

2011. 2010.
POSLOVNE AKTIVNOSTI
1.1. Dobit / (gubitak) prije oporezivanja 2404922 45.378.149
1.2. Ispravci vrijednosti i rezerviranja za gubitke 98.187.273 99.910.827
1.3.  Amortizacija 8.036.715 8.864.593
14 Neto nerealizirana (dobit)/gubitak od financijske imovine i obveza po fer vrijednosti ) )
kroz RDG
1.5.  (Dobit)/gubitak od prodaje materijalne imovine - -
1.6.  Ostali (Dobitci) / gubitci = =
1. ::c;vszn;gj)ek iz poslovnih aktivnosti prije promjena poslovne imovine 108.628.910 154.153.569
2.1.  Depoziti kod HNB-a (40.511.393) 37.738.973
2.2.  Trezorski zapisi MF-a i blagajnicki zapisi HNB-a (77.155.195) (1.817.525)
2.3.  Depoziti kod bankarskih institucija i krediti financijskim institucijama 273.996.898 (444.548.520)
24.  Krediti ostalim komitentima 22.282.734 (47.083.847)
2.5, Vrijednosni papiri i drugi financijski instrumenti koji se drze radi trgovanja (37.399.831) -
2.6.  Vrijednosni papiri i drugi financijski instrumenti raspolozivi za prodaju (38.666.150) 372.895.342
27 Vrijedngsni papiri i drugi.financijski instrumenti kojima se aktivno ne trguje, a _ )
vrednuju se prema fer vrijednosti kroz RDG
2.8.  Ostala poslovna imovina (23.589.855) (32.233.994)
2. Neto (povecanje) / smanjenje poslovne imovine (2.1. do 2.8.) 78.957.208 (115.049.571)
Neto povecanje / (smanjenje) poslovnih obveza
3.1.  Depoziti po videnju (146.222.275) 114.983.832
3.2.  Stedniioroceni depoziti (108.748.732) (92.494.417)
3.3.  Derivatne financijske obveze i ostale obveze kojima se trguje (1.259.864) (1.895.785)
34. Ostale obveze (47.566.790) 9.633.699
3. Neto povecanje / (smanjenje) poslovnih obveza (3.1. do 3.4.) (303.797.661) 30.227.329
a :\:it;rg)ovéani tijek iz poslovnih aktivnosti prije placanja poreza na dobit (116.211.543) 69.331.327
5. (Placeni porez na dobit) - (9.802.982)
6. Neto priljev / (odljev) gotovine iz poslovnih aktivnosti (4-5) (116.211.543) 59.528.345
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2011. 2010.
ULAGACKE AKTIVNOSTI
7. Primici od prodaje / (placanja za kupnju) materijalne i nematerijalne imovine (21.310.099) (4.404.057)
75 PriAmiciAod prodaje / (pla¢anja za kupnju) ulaganja u podruznice, pridruzena drustva i . )
zajednicke pothvate
73 Primici od naplat“e / (pI?C'anja za kl',l'pl’l\ju) vrijednosnih papira i drugih financijskih . )
instrumenata koji se drze do dospijeca
74.  Primljene dividende - -
7.5. Ostali primici / (placanja) iz ulagackih aktivnosti - -
7. Neto novcani tijek iz ulagackih aktivnosti (7.1. to 7.5.) (21.310.099) (4.404.057)
8.1.  Neto povecanje / (smanjenje) primljenih kredita 159.725.234 96.329.000
8.2.  Neto povecanje / (smanjenje) izdanih duznickih vrijednosnih papira - -
8.3.  Neto povecanje / (smanjenje) podredenih i hibridnih instrumenata (70.417.172) 753.012
84.  Primici od emitiranja dionickog kapitala - -
8.5. (Isplacena dividenda) (93.763.981) (118.388.900)
8.6.  Ostali primici / (placanja) iz financijskih aktivnosti - -
8. Neto novcani tijek iz financijskih aktivnosti (8.1. do 8.6.) (4.455.919) (21.306.888)
9. Neto povecanje / (smanjenje) gotovine i ekvivalenata gotovine (141.977.561) 33.817.400
10.  Ucinci promjene tecaja stranih valuta na gotovinu i ekvivalente gotovine 454.41 795.860
11.  Neto povecanje / (smanjenje) gotovine i ekvivalenata gotovine (9+10) (141.523.150) 34.613.260
12. Gotovina i ekvivalenti gotovine na pocetku godine 455.553.778 420.940.518
13. Gotovina i ekvivalenti gotovine na kraju godine 314.030.628 455.553.778




DODATAK 2 - USKLADE OBRAZACA PROPISANIH
OD STRANE HNB-A S FINANCIJSKIM 1ZVJESCIMA
ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢cama kuna)

GODISNJA FINANCIJSKA

IZVIESCA (GFI) BILANCA (HNB) RAZLIKA OBJASNJENJE
Gotovina i sredstva kod 863373 Gotovina 55.131 :
HNB-a ’ Depoziti kod HNB-a 808.242

2.398 kamate; HNB
Depoziti kod bankarskih 811848 — Kamate, naknade i

AEsa (2 oyl eI 1023447 institucija (68.951) ostala imovina (71.349)

Ll Krediti financijskim institucijama 780,550 ; HNB — Krediti ostalim
’ komitentima
Trezorski zapisi MF-a i
blégajmckllzaplsll—liNB—a' 181324
Vrijednosni papiri i drugi 5433 HNB — Kamate
Flnancuf.ka fmovina 292418 flnal’]CIJSj(l Instrument 106.711 2433 naknade i ostala imovina
raspoloZiva za prodaju raspolozivi za prodaju (kamata)
Ulaganja u podruznice, 1950
pridruzena drustva i zajednicke '
pothvate
. - . - Vrijednosni papiri i drugi
Dl villeiesil e 37400 financijski instrumenti koji se 37400 -
koje se drze radi trgovanja . ) :
drze radi trgovanja
Derivatni financijski
instrumenti — pozitivna fer 3,041 Derivatna financijska imovina 3.041 =

vrijednost

49.428; HNB — Kamate,
naknade i ostala imovina

Zellmio | [OTEZ e 5179193  Krediti ostalim komitentima 5058416 120777 (kamate)

OMIEREE 71.349 ; HNB - Depoziti kod
bankarskih institucija
Nekretnine i oprema 12.208 f\/laterualng' fciek e 12.208 =
amortizacija)
Preuzeta imovina 10881 (10ggy (088V;GF - Ostala
imovina
Nematerijalna imovina 18.880 (2,398) ; GFI - Plasmani i
zajmovi drugim bankama
Odgodena porezna (2.433) ; GFI - Financijska
imovina 5.655 Kamate. naknade imovina raspoloziva za
i ostala /imovina 127496 (43.378) prodaju
Tekuca porezna imovina 37.641 (49.428) ; GFI - Zajmovi i
potrazivanja od komitenata
Ostala imovina 21942 10.881; HNB - Preuzeta
imovina
UKUPNO IMOVINA 7.495.198 7.495.198
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GODISNJA FINANCIJSKA

IZVIESCA (GFI) BILANCA (HNB) RAZLIKA OBJASNJENJE
fanciskin ineitucn 290,900 3:492; HING — Kamate,
Uzeti zajmovi 515.707 S ey ’ 3492 naknade i ostale obveze
Dugoro¢ni krediti od (kamate)
financijskih institucija 221315
Depot na 2o ftekucin 13798 4.896; HNB — Kamate,
Depoziti banaka 1.711.287 & ) - 5.656 4.896 naknade i ostale obveze
Stedni depoziti
. . . 1.686.937 (kamate)
Oroceni depoziti
Depostt na 2o ftekucin 383.216 133.699; HNB - Kamate,
Depoziti komitenata 3.625.387 & . - 556.752 133.699 naknade i ostale obveze
Stedni depoziti
- . 2.551.720 (kamate)
Oroceni depoziti
Financijske obveze po Derivatne financijske obveze i
fer vrijednosti kroz racun 1.058 ostale financijske obveze kojima 1.058 -
dobiti i gubitka se trguje
(4.896); GFI - Depoziti
drugih banaka
Ostale obveze . 67835y amate, naknade i ostale 215052 (142.087) (133.699) GFI - Depoziti
Rezervacije za obveze i 5.130 )
trotkove obveze komitenata
(3.492) ; GFI — Uzeti zajmovi
UKUPNO OBVEZE 5.926.404 5.926.404
Dionicki kapital 615.623 Premija na emitirane
Premija na emitirane ' Dionicki kapital 1.530.668 - dionice uklju¢ena u
L 915.045 o )
dionice Dionicki kapital
. : Zadrzana dobit/(gubitak) 20.793 )
Zadrzana dobit 21.663 Dobit/(gubitak) tekuce godine 869
Statutarne i ostale kapitalne
13.797
Ostale rezerve 20310 rezerve -
6.513
Zakonske rezerve
Nerealizirani dobitak/(gubitak)
Rezerva fer vrijednosti (3.847) > 0snove vrueplnosrjog ) ) (3.847) -
uskladivanja financijske imovine
raspoloZive za prodaju
UKUPNO KAPITAL 1.568.794 1.568.794
UKUPNO OBVEZE |
KAPITAL 7.495.198 7.495.198
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DODATAK 2 - USKLADE OBRAZACA PROPISANIH
OD STRANE HNB-A S FINANCIJSKIM 1ZVJESCIMA

ZA GODINU KOJA JE ZAVRSILA 31. PROSINCA 2011.

(Svi iznosi izraZeni su u tisu¢cama kuna)

GODISNJA FINANCIJSKA

RACUN DOBITI | GUBITKA (HNB)

RAZLIKA OBJASNJENJE

1ZVJESCA (GFI)
et ce) EmeE [ i 383603 Kamatni prihodi 383.603 -
prihodi
(Rashod od kamata i sli¢ni (166.010)  (Kamatni trogkov) (171.321) 5311 531 ;GF! — Troskovi
rashodi) poslovanja
Neto prihod od kamata 217.593 Neto kamatni prihod 212.282 5.311
Prihod od naknada i 42268 Prihodi od provizija i naknada 41.303 ggs 265 GFl ~ Neto prihodi od
provizija trgovanja i ostali prihodi
(Rashqd od naknadal| (9459) (Troskovi od provizija i naknada) (9.459) -
provizija)
NetO'erhOd od naknada i 32.809 Neto prihodi od provizija i 31.844 965
provizija naknada
: ) ) ) 32.663; GFl - Neto prihodi
: Dobit/gubitak) od aktivnost (32.663) 32663 od trgovanja i ostal
trgovanja L2
prihodi
Dobit/(gubitak) od ugradenih 288; GFI - Neto prihodi od
= = . (288) 288 L S ;
derivata trgovanja i ostali prihodi
Dobit/(gubitak) od aktivnosti u
kategoriji imovine raspoloZive 1.144 (32.663) ; HNB - Dobit/
za prodaju (gubitak) od aktivnosti
trgovanja
5.503; HNB - Ostali prihodi
(288); HNB - Dobit/
(gubitak) od ugradenih
Neto prihodi od trgovanja i derivata
ostali prihodi oo I _— (515330 (512): GFI - Trotkovi
- Dcib'lt/.(gublt'a ) od obracunati 57710 poslovanja
el el (965); HNB - Prihodi od
provizija i naknada
(1.556) ; HNB — Troskovi
vrijednosti uskladivanja i
rezerviranja za gubitke
(652); HNB - Ostali troskovi
(5.503); GFI - Neto prihodi
- - Ostali prihodi 5.503 (5.503) od trgovanja i ostali
prihodi
13.113; GFI - Troskovi
- - Ostali troskovi (13.765) 13765 POslovana

652 ; GFI - Neto prihodi od
trgovanja i ostali prihodi
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GODISNJA FINANCIJSKA
1ZVJESCA (GFI)

RACUN DOBITI | GUBITKA (HNB)

Op¢i administrativni troskovi i

RAZLIKA OBJASNJENJE

73.509; GFI — Troskovi
osoblja

- - R (161.175) 161.175  87.666; GFl - Neto prihodi
amortizacija o X
od trgovanja i ostali
prihodi
(5.311) ; HNB - Kamatni
troskovi
(87.666) ; HNB - Opdi
administrativni troskovi i
amortizacija
(13.113) ; HNB - Ostali
Troskovi poslovanja . ) troskovi
(104.724) (104.724) 912 ; GFI - Neto prihodi
od trgovanja i ostali
prihodi
454; HNB - Troskovi
vrijednosti uskladivanja i
rezerviranja za gubitke
(73.509) ; HNB - Opd¢i
Troskovi osoblja (73.509) - - (73.509)  administrativni troskovi i
amortizacija
GODISNJA FINANCIISKA . .
1IZVJESCA (GFI) RACUN DOBITI | GUBITKA (HNB) RAZLIKA OBJASNJENJE
Neto prihod od Neto prihod od poslovanja
poslovanjaprije 99.490 Priievrijednosnih 100.592 (1.102)
umanjenja vrijednosti i uskladivanja i rezerviranja za
rezerviranja gubitke
1.556 ; GFI - Neto prihodi
Gubici od umanienia Troskovi vrijednosnih od trgovanja i ostali
riiednost | rezeJrvi:an‘a (97.086) uskladivanja i rezerviranja za (98.187) 1102  prihodi
) ) gubitke (454) : GFI - Trozkovi
poslovanja
Dobit prije poreza 2404 Dobit prije oporezivanja 2404 -
Porez na dobit (1.536) Porez na dobit (1.536) -
Dobit za godinu 868 Dobit tekuce godine 868 -
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IZVJESCE NEOVISNOG REVIZORA

nana

UPRAVI | DIONICARIMA DRUSTVA VOLKSBANK D.D.

1IZVJESCE O FINANCISKIM 1IZVJESCIMA

Obavili smo reviziju prilozenih financijskih izvjes¢a Volksbank d.d. (“Banka”), koja se sastoje od izvjesca o financijskom poloZaju
na dan 31. prosinca 2011. godine, izvjes¢a o sveobuhvatnoj dobiti, izvjeS¢a o promjenama u kapitalu i izvjes¢a o novc¢anom toku za
2011. godinu te biljeski koje sadrze saZetak znacajnih racunovodstvenih politika i ostala objasnjenja.

ODGOVORNOST UPRAVE ZA FINANCIJSKA 1ZVJESCA

Uprava je odgovorna za sastavljanje i objektivan prikaz ovih financijskih izvjes¢a u skladu sa zakonskim zahtjevima za
racunovodstvo banaka u Hrvatskoj te interne kontrole za koje Uprava utvrdi da su potrebne kako bi se omogucila priprema financijskih
izvjesc¢a bez znacajnih gresaka koje mogu nastati kao posljedica prijevare ili pogreske.

ODGOVORNOST REVIZORA

Nasa je odgovornost izraziti mislienje o ovim financijskim izvjes¢ima na osnovu nase revizije. Reviziju smo obavili sukladno
Medunarodnim revizijskim standardima koji nalazu pridrzavanje etickih pravila te planiranje i provodenje revizije kako bi se s razumnom
mjerom sigurnosti utvrdilo da financijska izvjes¢a ne sadrze materijalno znacajne greske.

Revizija uklju¢uje provodenje procedura u svrhu pribavljanja revizijskih dokaza o iznosima i objavama u financijskim izvjesc¢ima.
Odabir procedura ovisi 0 nasoj prosudbi, uklju¢ujuci i procjenu rizika materijalno znacajnih gresaka u financijskim izvjes¢ima koje
mogu nastati kao posljedica prijevare ili pogreske. U procjenjivanju tih rizika, razmatramo interne kontrole relevantne za sastavljanje
i objektivan prikaz financijskih izvjes¢a koje sastavlja Banka u svrhu osmisljavanja revizijskih procedura prikladnih u postojec¢im
okolnostima, ali ne u svrhu izrazavanja misljenja o uc¢inkovitosti internih kontrola Banke. Revizija isto tako ukljucuje ocjenu primijenjenih
racunovodstvenih politika, primjerenosti racunovodstvenih procjena koje je donijela Uprava, kao i ocjenu ukupnog prikaza financijskih
izvjeSca.

Vjerujemo da su nam pribavljeni revizorski dokazi dostatni i ¢ine razumnu osnovu za potrebe izrazavanja naseg misljenja.
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MISLJENJE

Prema nasem misljenju, financijska izvjes¢a pruzaju istinit i vjeran prikaz financijskog polozaja Banke na dan 31. prosinca 2011.
godine, rezultata njezinog poslovanja i nov¢anog toka za 2011. godinu u skladu sa zakonskim zahtjevima za racunovodstvo banaka
u Hrvatskoj.

OSTALE ZAKONSKE | REGULATORNE OBVEZE

Na temelju Odluke Hrvatske narodne banke o strukturi i sadrzaju godisnjih financijskih izvjes¢a banaka od 30. svibnja 2008.
godine (NN 62/08), Uprava Banke izradila je obrasce prikazane na stranicama 84 do 89 (,Obrasci”) koji sadrze alternativni prikaz
izvjesca o financijskom polozaju na dan 31. prosinca 2011. godine, izvjesca o sveobuhvatnoj dobiti, izvjes¢a o promjenama u kapitalu
i izvjesca o novc¢anom toku za 2011. godinu, kao i uskladu (,Usklada") obrazaca sa financijskim izvjes¢ima, prikazanu na stranicama 90
do 92. Uprava Banke je odgovorna za ove Obrasce i Uskladu. Financijske informacije u Obrascima izvedene su iz financijskih izvjesca
Banke prikazanih na stranicama 10 do 81 na koje smo izrazili misljenje kao $to je gore navedeno.

OSTALO

Financijska izvje$¢a za godinu koja je zavrsila 31. prosinca 2010. revidirani su od strane drugog revizora u Cijem je izvjestaju
izdanom 13. travnja 2011. godine izrazeno pozitivno misljenje na ta financijska izvjesca

30. oZujka 2012.
KPMG Croatia d.o.o. za reviziju
Hrvatski ovlasteni revizori Eurotower, 17. kat

lvana Lucica 2a
10000 Zagreb Hrvatska

U ime i za KPMG Croatia d.o.o. za reviziju:

Goran Horvat
Direktor i Hrvatski ovlasteni revizor

g
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NADZORNI ODBOR

Zagreb, 24.04.2012.

IZVJESCE NADZORNOG ODBORA VOLKSBANK D.D.

Nadzorni odbor je tijekom 2011. godine odrzao 4 sjednice na kojima je potvrdena zakonitost, ispravnost i efikasnost vodenja
poslova u Volksbank d.d. Zagreb.

Nadzorni odbor je u 2011. godini redovno informiran o stanju u Banci na sjednicama Nadzornog odbora, izvjes¢ima Uprave
danim izvan sjednica Nadzornog odbora i izravnim izvjes¢ima Interne revizije.

Volksbank d.d. u cijelosti djeluje u skladu sa zakonom i aktima Banke te odlukama Glavne Skupstine.

Financijska izvjes¢a za 2011. godinu revidirala je tvrtka KPMG Croatia d.0.0., Zagreb, te su izrazili pozitivho misljenje o njihovom
realnom i objektivnom prikazu rezultata i poslovanja Banke.

Financijska izvjes¢a za 2011. godinu napravljena su u skladu sa stanjem u poslovnim knjigama Volksbank d.d. i ispravno pokazuju
imovinsko i poslovno stanje Banke.

Nadzorni odbor je na svojoj sjednici odrzanoj u travnju 2012. godine usvojio financijska izvjes¢a za 2011. i to Bilancu stanja na
dan 31.12.2011,, Rac¢un dobiti i gubitka za 2011, Izvjesce o nov¢anom toku za 2011, te prihvatio prijedlog Uprave o upotrebi dobiti.

Nadzorni odbor predlaze Glavnoj Skupstini Banke usvajanje predlozene Odluke o upotrebi dobiti.

Nadzorni odbor zahvaljuje zaposlenicima Volksbank d.d. Zagreb na trudu, te Upravi Banke na izvrsnoj suradnji i uspjeSnom
radu tijekom poslovne godine.

Predsjednik Nadzornog odbora

Christophe]Descos
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CHAIRMAN'S REPORT

From left to right:
Andrea Kovacs-Wohry,
Dieter Hornbacher,
Dubravka Luki¢

Dear shareholders and business partners,

It is an honour to present the Bank's financial and business results for 2011 on behalf of Volksbank d.d.

In the third subsequent recession year, Volksbank has generated profit before tax in the amount of HRK 2,404 thousand, whereas
the balance sheet total at the end of the year amounted to HRK 7,495,198 thousand. As of 31 December 2011, the capital adequacy
ratio amounted to 28.56%, with the legal minimum being 12%, which indicates the bank’s high level of security and stability.

In the previous year, a 14% increase was registered in the volume of Retail clients’ current accounts and a 59% increase of
small entrepreneurs who chose Volksbank as their main bank. A 4.23% increase of approved housing loans and a deposit growth
of 3.65% were recorded in the Retail Sector.

In 2011, the credit portfolio of small enterprises increased by 28.3% with respect to the previous year, whereas the growth
of small enterprises deposits amounted to 5.6%, with the highest increase recorded in the case of the B-Free online savings by as
much as 79% per number of newly opened accounts with respect to 2010.

Positive results have also been achieved in the Corporate Sector, in a manner that the corporate credit portfolio has increased
by 11% in respect to 2010. The number of newly issued payment cards for corporate clients has increased by 157%. The number of
card transactions has also increased, by 40%.

In 2011, despite the still present recession influences in the corporate environment, the growth of the total volume of payment
transactions with respect to the previous year amounted to 7%, with a particular emphasis on the 20% increase of payment
transactions in Croatian Kuna.

An additional volume increase of 3% was achieved in the segment of foreign exchange trading with corporate clients in
respect to the successful 2010.

In the last year, the Bank has continued its on-going activities on the development of new products, technological system
updating and enhancing the service quality. Therefore, for the purpose of improving corporate financial services, in 2011 a new
credit product was introduced in the form of an Overdraft on multicurrency accounts in Euros and American Dollars.

Additionally, Volksbank continues to take part in corporate social responsibility initiatives and works on improving the image of
the Bank and the banking sector as a whole. In 2011, the Bank's employees again took an active part in the project of free-of-charge
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workshops for general public. After the successfully implemented first module of workshops entitled ,How to balance income and
expenses”, in the course of 2011 materials were prepared, trainer education was provided and final preparations were carried out for
the start of the implementation of the second module entitled ,Savings and investments: the importance of being informed”. The
content of these workshops focuses on the basics of savings and investment, the motivation for regular keeping of one's personal
finances and considering whether the types of products offered on the market are used in an optimal manner.

In order to further familiarize the clients with the Bank's activities and services, as well as other current information from the
financial market, and present to the public “the human face of the Bank”, Volksbank continued, throughout last year as well, to be
active on its corporate Facebook profile, which accumulated as much as 10,500 members, whereas the number of daily impressions
(the number of times the users viewed the message posted on the Bank's Facebook profile, including registered members and
connected persons) has increased to 3,298,056.

In 2011 the planned expansion of the business network was also realized by opening of new branch offices in Zabok and in
the Zagreb locality Vrbani, whereby the total number of branch offices has risen to 31.

Since on 8 September 2011, the term-sheet was signed for the sale of Volksbank International (VBI) to the largest Russian bank
Sberbank, whereby this bank indirectly acquires ownership of Volksbank d.d. as well, in 2012 we shall be doing business under a
new strong owner. We believe that this will provide us with additional motivation and strength to justify our clients’ trust, ensure
the Bank’s further growth and development and fulfil the expectations of our new owners through a high level of service quality
and more advanced technological solutions.

We would like to thank our business partners and clients for their support and trust to date and all our employees for their
dedication and efforts to provide our clients with high-quality advice and prompt and professional service and support, thus
contributing to our business success.

Andrea Kovacs-Wohry
Chairman of the Managing Board

KEY FIGURES (overview)

in thousands HRK 2010 2011
Balance sheet total 7.720.263 7495.198
Accounts payable 3.711.947 3.625.378
Accounts receivable 5.203.706 5.179.193
Operating income 308.401 277723
Operating expenses 164.569 178.233
Profit before tax 45378 2404
Number of employees 421 452
Number of branch-offices 29 31
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SUPERVISORY BOARD
AND MANAGING BOARD OF VOLKSBANK D.D.

MEMBERS OF THE SUPERVISORY BOARD

Christophe Descos
Mag. Gerhard Wober
Mag. Joerg Poglits
Gerhard Kriegler
David Krepelka
Dragutin Bohus

MEMBERS OF THE MANAGING BOARD

Mag. Andrea Kovacs - Wohry
Mag. Dieter Hornbacher
Mag. Dubravka Luki¢
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ANALYSIS OF BUSINESS OPERATIONS

In the year 2011 Volksbank generated profit before tax in the amount of HRK 2,404 thousand, while the balance-sheet total at
the end of the year amounted to HRK 7,495,198 thousand.

The capital adequacy ratio as of 31 December 2011, calculated according to the Croatian National Bank (HNB) methodology,
was 28.56%, whereas the statutory minimum is 12%.

RETAIL AND SMALL ENTERPRISE BANKING

Despite the fact that the business year 2011 — for the third year in a row — was marked by recession, the Retail and Small Enterprise
Banking sector recorded a 4.23% volume increase in approved housing loans and a 14% increase in the number of current accounts.

A 3.65% increase of retail deposits was also recorded, primarily due to a unique product on the Croatian market — the B-Free
online savings account in Croatian Kunas or Euros, the volume of which in the previous year was increased by as much as 96% or
a total of 963 new clients.

Prompted by the market conditions, the difficult situation of the country’s economy and the increasing number of clients faced
with difficulties in paying off their loans, in June last year the Bank became one of the nine banks which signed the Memorandum
on the measures for alleviating the position of housing loan beneficiaries with the Government of the Republic of Croatia and,
subsequently, the Annex to the Memorandum concerning the deferral of receivables due to the increased exchange rate of the
Swiss Franc.

Moreover, in order to additionally facilitate the paying off of loans with a currency clause for Swiss Francs to the debtors, the
interest rates on the majority of the credit portfolio in that currency were reduced and an agreement was signed with the Croatian
State Housing Agency (APN) for the purpose of securing housing loans with a state subsidy at a 4.50% interest rate for the first four
years of credit servicing.

Also, in the second half of last year Volksbank became one of only three banks on the Croatian market offering to its clients a
whole range of loans in Kunas, including housing, non-purpose and car loans so that they could avoid potential exchange rate risk.

In order to provide the Retail clients with the opportunity for optimization of their finances, throughout the year the Bank
addressed a larger number of existing clients through the campaign “VeBe pozitivna zona” offering them free consulting.

The year 2011 also saw the realization of the planned expansion of the business network by opening of new branch offices in
Zabok and in the Zagreb locality Vrbani, whereby the total number of branch offices has risen to 31.

In the course of the previous year, a significant growth was recorded in the Small Enterprise sector, whereas the number of
clients having Volksbank as their main bank has increased by 59% in respect to the previous year.
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The credit portfolio of small enterprises recorded a 28.3% increase in respect to the previous year, whereas the growth of
the off-balance portfolio of small enterprises was 16.6%. A 5.6% growth of deposits was achieved, with the largest increase being
recorded in the case of the B-Free online savings account, amounting to 16.6% or, as regards newly opened accounts, by 79%.

Due to quality management of the new portfolio and through the collection of bad loans, risk provisions in the Small Enterprises
sector were significantly reduced in respect to 2010.

For the purpose of attracting new clients, the Bank, as part of the campaign ,Optimization of small enterprise business
operations” contacted approximately 7000 small business owners and entrepreneurs and provided them with free counselling.

Widening of the base of clients from the Small Enterprises segment was accompanied by the employment of new trained
Small Enterprise Consultants in Cakovec, Split and Zagreb.

CORPORATE BANKING

Throughout 2011, the Corporate Banking Department continued to work on the improvement of the quality of services and
financial products tailored to the clients’ needs, thus enabling them further growth, while at the same time trying to further expand
the client base.

In line with the Bank’s strategic orientation, the focus of the Corporate Banking Department remained on small and medium-sized
companies which represent a majority share in the total number of clients. As of 31 December 2011, the credit portfolio amounted
to HRK 2,512 million, which, despite recession influences, represents an 11% increase in respect to the previous year.

The volume of corporate deposit business operations remained cumulatively on the level of 2010, whereas, in terms of structure,
a further strong growth is visible in the volume of B-Free online savings accounts and newly opened accounts. Hence, in 2011 a
total of 4,744 B-Free online transactions were performed in the total amount of HRK 3.7 billion, which represents a hundred percent
increase of volume in respect to the previous year.

Through its on-going efforts in improving the quality of products and financial services, Volksbank d.d. offers its clients a
comprehensive service of payments based on the latest technological solutions. Moreover, it ensures a high-quality management
of funds on the VB accounts. Despite the still present recession influences, a 7% growth in the total volume of payment transactions
has been recorded. The 20% growth in the volume of Croatian Kuna payments in comparison to the previous year is particularly
significant.

The total number of newly issued payment cards for corporate clients in the last year has increased by 157% in respect to

the previous year. Moreover, the total number of credit card transactions also recorded a 40% increase, particularly in the sector of
business Maestro cards.
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In the effort to improve the corporate financial services, a new credit product was introduced in 2011 in the form of ,Overdraft
on multicurrency accounts in EUR and USD for legal persons”. It enables corporate clients a quick and simple use of necessary liquid
means in foreign currency and flexibility in payment of foreign currency remittances and international payment transactions at a
competitive interest rate.

In the segment of foreign currency trade with corporate clients, an additional 3% growth in volume was recorded last year in
respect to the successful 2010, despite the slight volatility and restricted range of EUR/HRK exchange rate movements in respect
to the previous years.

The Treasury sector has also significantly increased the volumes of interbank trading with foreign financial institutions and
established cooperation with several international brokerage houses, primarily in the segment of FX swap transactions, which had
a positive impact on the result of the Trading Department.

ALM activities underwent continuous improvement in 2011. Therefore, the Bank responded in a timely manner to the increasingly
more demanding regulatory environment in the sense of liquidity management and maintenance of all statutory and internal
parameters regarding liquidity reserves and the Bank’s balance sheet maturity matching.

RISK MANAGEMENT

In the year 2011, Volksbank d.d. continued its work on the improvement of the risk management system and the internal
control system. Throughout the year, active efforts were undertaken to improve the existing methodologies and the process of
risk management, i.e. risk estimates which facilitate the observation of changes in the Bank’s risk profile, including the occurrence
of new risks as well.

Pursuant to legislation, for the first time the Bank reported on the implementation of the procedure for internal capital adequacy
assessment. Moreover, within the framework of the regulatory requirements of the third pillar of Basel Il, the Bank publicly disclosed
qualitative and quantitative information on compliance with prudential requirements.

In the area of credit risk management, during 2011, the primary areas of work were:
- establishing additional and upgrading existing control mechanisms, in particular those referring to calculation of capital
requirements for credit risks according to the standardized approach
activities on the development and improvement of existing methodologies for the establishing and measurement, i.e.
assessment of credit risk to which the Bank is or might be exposed
additional improvement of the reporting of the Managing Board and the Risk Committee

At the same time, the Bank began preparations for the transition to the IRB approach through:

continuous updating of existing knowledge on certain rating systems and the improvements to the internal rating system for
certain segments of clients (such as internal rating systems for natural persons and craftsmen)
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improvement of data quality and functionality of the database on the collection of defaulted placements, whereby prerequisites

for the internal calculation of LGD (,Loss Given Default”) were met. In September 2011, a preliminary LGD estimate was performed
for the retail segment of clients based on historical data from the database on the collection from defaulted clients.

In the area of market risk management, the Bank upgraded the development of management and control of market risk

exposure monitoring according to business needs.

Significant progress was achieved in interest rate risk management, especially in

- monitoring the utilization of the limits prescribed within the framework of the Interest Rate Risk Management Policy
- implementation of risk stress testing procedures
- modes of monitoring interest rate risk in order to include the control of exposure to all forms of interest rate risk.

In the field of liquidity risk management:

successful implementation of qualitative and quantitative requirements according to the amended regulations of the Croatian
National Bank (HNB) referring to liquidity risk management,

improved reporting mechanisms of the Managing Board and the Supervisory Board concerning liquidity risk exposure,
continued implementation of the structural liquidity project.

In the field of currency risk management, the changes referring to the modality of reporting on the exposure to foreign currency

positions according to the requirements of the HNB regulations have been implemented successfully.

In the area of operational risk management, the following activities have been continued:
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collection of data concerning events caused by operational risk,

annual externalization risk estimate for existing externalized services pursuant to the Decision on outsourcing of the HNB. The
Bank defined its materially significant activities,

implementation and monitoring of the internal control system by means of the BART application which regularly reports on
the implementation of management controls in BART. Moreover, IT security controls were additionally elaborated,

raising of the employees’ awareness regarding the possible internal and external frauds, which resulted in a significant decrease
of frauds and fraud detections in this year,

raising of the employees’ awareness on IT security and corresponding internal regulations,

further implementation of the Bank’s business continuity management system.



RESPONSIBILITIES OF THE MANAGING AND SUPERVISORY
BOARDS FOR THE PREPARATION AND APPROVAL OF THE
ANNUAL FINANCIAL STATEMENT

The Managing Board of the Bank is required to prepare financial statements for each financial year which give a true and fair
view of the financial position of the Bank and of the results of its operations and cash flows, in accordance with applicable accounting
standards, and is responsible for maintaining proper accounting records to enable the preparation of such financial statements at
any time. It has a general responsibility for taking such steps as are reasonably available to it to safeguard the assets of the Bank and
to prevent and detect fraud and other irregularities.

The Managing Board is responsible for selecting suitable accounting policies to conform with applicable accounting standards
and then apply them consistently; making judgements and estimates that are reasonable and prudent; and preparing the financial
statements on a going concern basis unless it is inappropriate to presume that the Bank will continue in business.

The Managing Board is responsible for the submission to the Supervisory Board of its annual report on the Bank together with
the annual financial statements for acceptance. If the Supervisory Board approves the annual financial statements they are deemed
confirmed by the Managing Board and Supervisory Board.

The financial statements set out on pages 10 to 81, as well as the schedules prepared in accordance with the Decision of
the Croatian National Bank on the Structure and Content of the Annual Financial Statements of Banks, dated 30 May 2008 (Official
Gazette 62/08) were authorised by the Managing Board on 30 March 2012 for issue to the Supervisory Board and are signed below
to signify this.

For and on behalf of Volksbank d.d.:

Andrea Kovacs -Wohry Dubravka Lukic¢ Dieter Hornbacher
Chairman of the Member of the Member of the
Managing Board Managing Board Managing Board
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INTERNATIONAL NETWORK

SLOVEN

Volksbank d.d. has been operating successfully in Croatia since 1997 as part of the network of the Vienna-based Volksbank
International AG (VBI). VBI holds a majority interest in Volksbank d.d. and has subsidiary banks in seven other CEE states consisting
of Slovakia, the Czech Republic, Hungary, Slovenia, Bosnia-Herzegovina, Serbia and the Ukraine. At the end of 2011, VBI and its
subsidiary banks had a workforce of 4,156, serving some 600,000 retail and business clients at 295 branches. The total assets of the
VBI banks at year-end 2011 amounted to EUR 9.1 billion.

STRONG NEW PARTNER

In February 2012, Volksbank International AG was taken over entirely by Sberbank, which with 240,000 employees is Russia’s largest
bank. As the new and strong owner of VBI AG, Sberbank stands for the positive and sustained development of the entire network.

Sberbank owns 27 per cent of all the assets within the Russian banking sector. It was founded by the Bank of Russia, which
remains its main stockholder with over 60 per cent of vote-carrying shares. The other stockholders consist of more than 245,000
legal and natural persons. Sberbank has 17 regional headquarters and Russia’s most extensive branch network, as well as subsidiaries
in Kazakhstan, the Ukraine and Belarus, a branch in India and representative offices in Germany and China.

www.vbi.at
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STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

Note 31 December 2011 31 December 2010
ASSETS
Cash reserves and balances with the Croatian National Bank 5 863,373 964,662
Placements with and loans to other banks 6 1,023,447 1,289,971
Loans and advances to customers 7 () 5,179,193 5,203,706
Financial assets at fair value through profit or loss 8 40,441 2,471
Available-for-sale financial assets 9 292,418 174,825
Property and equipment 10 12,208 12,762
Intangible assets 10 18,880 15,973
Current tax assets 28 (d) 37,641 37,641
Deferred tax assets 28 (0) 5,655 6,229
Other assets 11 21,942 12,023
Total assets 7,495,198 7,720,263
LIABILITIES AND EQUITY
LIABILITIES
Deposits from banks 12 1,711,287 1,834,186
Deposits from customers 13 3,625,387 3,723,489
Borrowings 14 515,707 354,160
Financial liabilities at fair value through profit or loss 15 1,058 2,317
Subordinated liabilities 16 - 70,421
Provisions for liabilities and charges 17 5,130 5,676
Other liabilities 18 67,835 64,480
Total liabilities 5,926,404 6,054,729
EQUITY
Share capital 29 615,623 615,623
Share premium 30 (a) 915,045 915,045
Other reserves 30 (b) 20,310 88,759
Fair value reserve 30 (0 (3,847) @)
Retained earnings 21,663 46,108
Total equity 1,568,794 1,665,534
Total liabilities and equity 7,495,198 7,720,263

118 The accompanying accounting policies and other notes on pages 124 to 193 form an integral part of these financial statements.



STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

Note 2011 2010
Interest and similar income 19 383,603 418,820
Interest expense and similar charges 20 (166,010) (180,346)
Net interest income 217,593 238,474
Fee and commission income 21 @) 42,268 45,203
Fee and commission expense 21 (b) (9,459) (9,386)
Net fee and commission income 32,809 35,817
Net gains and losses on financial instruments at fair value
through profit or loss, result from foreign exchange trading and 22 24,866 31,496
translation of monetary assets and liabilities
Net gains and losses from investment securities 23 1144 976
Other operating income 24 1,311 1,638
Net trading and other income 27,321 34,110
Operating income 277,723 308,401
Operating expenses 25 (104,724) (95,473)
Personnel expenses 26 (73,509) (68,582)
Impairment losses and provisions 27 (97,086) (98,968)
Profit before tax 2,404 45,378
Income tax expense 28 (a) (1,536) (11,101
Profit for the year 868 34,277
Other comprehensive income for the year, net of income
tax
cA)er;lgfhear?egdetianxfair value of available-for-sale financial assets, net 30 (3.846) 33
Total comprehensive income for the year (2,978) 34,609

The accompanying accounting policies and other notes on pages 124 to 193 form an integral part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

Other reserves

General  Otherreserves

banking created in
Share Share Legal risks accordance  Total other Fair value Retained
capital premium reserves reserve with the Statute reserves reserve earnings

Balance at
1 January 2010

Total comprehensive income for the year

615,623 915,045 6,513 68,449 13,797 88,759 (333) 130,221 1,749,315

Other comprehensive income

Gains and losses on
change in fair value
of available-for-sale
financial assets, net
of amounts realised
(Note 30 ¢)

Deferred tax on
gains and losses
on changes in fair
value of available-
for sale financial
assets, net of
amounts realised
(Note 30 ¢)

- - - - - - 415 - 415

: . = - - = 83) - (83)

- - - - - - 332 - 332
Profit for the year - - - - = - - 34,277 34,277

Total
comprehensive = = = = = = 332 34,277 34,609
income

Transactions with owners recognised directly in equity

Dividends paid

iy - (118,390)  (118,390)
celEmEe i) 615,623 915,045 6,513 68,449 13,797 88,759 ) 46,108 1,665,534
December 2010

Total comprehensive income for the year
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Other reserves

General Other reserves

banking created in
Share Share Legal risks accordance  Total other Fair value Retained
capital premium reserves reserve with the Statute reserves reserve earnings

Other comprehensive income

Gains and losses on
change in fair value
of available-for-sale
financial assets, net
of amounts realised
(Note 30 ¢)

Deferred tax on
gains and losses
on changes in fair
value of available-
for sale financial
assets, net of
amounts realised
(Note 30 ¢)

_ : - - - - (4,808) - (4,808)

- - - - - - 962 - 962

. , B} - - - (3,846) - (3,846)
Profit for the year - - - - - - - 868 868

Total
comprehensive - - - - - - (3,846) 868 (2,978)
income

Transactions with owners recognised directly in equity

Transfer of general
banking reserve to - - - (68449 - (68,449) - 68,449 -
retained earnings
Dividends paid
(Note 29 a)

_ _ _ - - - - (93,762) (93,762)

- - - (68449) - (68,449) - (25,313) (93,762)

Balance at 31

December 2011 615,623 915,045 6,513 - 13,797 20,310 (3,847) 21,663 1,568,794

The accompanying accounting policies and other notes on pages 124 to 193 form an integral part of these financial statements. 121



STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

Note 201 2010
Cash flows from operating activities
Profit before tax 2,404 45,378
Adjustment for:
Realised gain on available-for-sale debt securities 23 (1,144) (976)
Depreciation and amortisation 25 8,037 8,865
Net foreign exchange gains from translation (24,523) (313,269)
Impairment losses and provisions 27 97,086 98,968
Net trading gain from trading securities and derivative financial instruments 22 32,950 281,773
Operating result before changes in operating assets and liabilities 114,810 120,739
Changes in operating assets and liabilities:
gaeglfincrease)/decrease in obligatory reserve with the Croatian National s (40,303) 37458
Net (increase) in loans and advances to customers (71,616) (204,051)
L\Jhertegrlifr?tsg in placements with loans to other banks, with maturity above (35.534) (77819)
Net (increase)/decrease in other assets (11,457) 13,416
Net (decrease)/increase in deposits from banks 12 (122,899) 65,694
Net (decrease)/increase in deposits from customers 13 (98,102) 10,491
Net increase/(decrease) in other liabilities 18 3,355 (7945)
Net (decrease) of financial assets at fair value through profit or loss 8 (72,179) (3919
Net cash outflow from operating activities before tax (333,919) (45,936)
Income tax paid - (9,803)
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Note 2011 2010
Net cash outflow from operating activities (333,919) (55,739)
Cash flow from investing activities
Purchase of property and equipment and intangible assets (10,390) (4,404)
Acquisition of available-for-sale securities (307,319) (203,910)
Proceeds on disposal of available-for-sale securities 186,162 592,812
Net cash inflow/(outflow) from investing activities (131,547) 384,498
Cash flow from financing activities
Dividends paid 29 (a) (93,763) (118,389)
(Decrease)/increase of subordinated liabilities 16 (70,422) 403
Increase in borrowings 14 161,547 96,329
Net cash outflow from financing activities (2,638) (21,657)
Effect of foreign exchange differences on cash and cash equivalents 24,523 16,639
Net decrease in cash and cash equivalents (443,581) 323,741
Cash and cash equivalents at the beginning of the year 32 1,667,107 1,343,366
Cash and cash equivalents at the end of the year 32 1,223,526 1,667,107
Operational cash flows from interest and dividends 2011 2010
Interest received 539,715 558,543
Interest paid (166,792) (195,948)

The accompanying accounting policies and other notes on pages 124 to 193 form an integral part of these financial statements. 123



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 1 - GENERAL INFORMATION

Volksbank d.d., Zagreb (“the Bank”) is a joint stock company founded in the Republic of Croatia and registered at the Commercial
Court in Zagreb on 21 February 1997. The Bank's headquarters are in Zagreb, Varsavska 9.

As of 31 December 2011 the Bank’s majority shareholder was Volksbank International AG, Vienna (“VBI") and the ultimate parent
was Osterreichische Volksbanken Aktiengesellschaft, Vienna (“VBAG"), joint stock company, incorporated and domiciled in Austria.
In February 2012, VBI was acquired by Sberbank, joint stock company, incorporated and domiciled in Russia.

NOTE 2 - BASIS OF PREPARATION

a) Accounting framework

The financial statements have been prepared in accordance with statutory accounting requirements for banks in Croatia.

Banking operations in Croatia are subject to the Credit Institutions Law, in accordance with which the Bank's financial reporting
is regulated by the Croatian National Bank (“the CNB") which is the central monitoring institution of the banking system in Croatia.
These financial statements have been prepared in accordance with these banking regulations.

The financial statements were authorised for issue by the Management Board on 30 March 2012 for approval by the Supervisory
Board.

The principal accounting policies applied in the preparation of these financial statements are summarised below. Where specific
accounting policies are aligned with accounting principles set out in International Financial Reporting Standards (“IFRS"), reference
may be made to certain Standards in describing the accounting policies of the Bank; unless otherwise stated, these references are
to Standards applicable at 31 December 2011. The accounting regulations based on which these financial statements have been
prepared differ from IFRS both in terms of presentation and disclosure as well as in terms of recognition and measurement.

Attention is drawn the following differences between the accounting regulations of the CNB and recognition and measurement
requirements of IFRS:

- The CNB requires banks to recognise impairment losses, in income, on exposures carried at amortised cost not specifically
identified as impaired (including sovereign risk assets) at prescribed rates. The Bank has made portfolio-based provisions of HRK
58.4 million (2010: HRK 62.0 million) carried in the statement of financial position in compliance with these regulations, and has
recognised income from the release of such provisions of HRK 3.6 million within the charge for impairment losses for the year
(2010: income of HRK 3.4 million). Although, in accordance with IFRS, such provisions should more properly be presented as
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an appropriation within equity, in accordance with CNB rules the Bank continues to recognise such provisions as a substitute
for existing but unidentified impairment losses calculated in accordance with the requirements of IFRS.

- A further difference between IFRS and the accounting regulations of the CNB relates to the determination of impairment
losses by discounting the estimated cash flows of the impaired asset at the instrument'’s original effective interest rate. The
Bank calculates impairment losses on individually significant items by estimating the future cash flows and discounting these
estimated amounts at the instrument’s original effective interest rate. The Bank generally recognises the amortisation of
such discounts as a release of impairment allowance rather than as interest income. In certain cases, however, collections are
recognised as interest income once impairment losses are fully reversed.

- Additionally the CNB prescribes minimum levels of impairment losses against certain specifically identified impaired exposures,
which may be different from the impairment loss required to be recognised in accordance with IFRS.

b) Basis of measurement

The financial statements are prepared on the fair value basis for financial assets at fair value through profit or loss and financial
assets available for sale, except those for which a reliable measure of fair value is not available. Other financial assets and liabilities,
and non-financial assets and liabilities, are stated at amortised or historical cost.

c) Use of estimates and judgements

In preparing the financial statements, management has made judgements, estimates and assumptions that affect the application
of policies and reported amounts of assets and liabilities and disclosure of commitments and contingencies at the reporting date, as
well as amounts of income and expense for the period. The estimates and associated assumptions are based on historical experience
and various other factors that are believed to be reasonable under the circumstances and information available at the date of the
preparation of the financial statements, the results of which form the basis for making judgements about the carrying amounts of
assets and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and any future periods affected.

Information about judgements made by management in the application of applicable standards that have significant effect
on the financial statements and about estimates that have a significant risk of resulting in a material adjustment within the next
financial year are discussed in Note 4.

d) Functional and presentation currency

The financial statements are presented in Croatian kuna (HRK), which is the Bank’s functional and presentation currency.
Amounts are rounded to the nearest thousand (unless otherwise stated). As at 31 December 2011 the exchange rates used for
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 2 - BASIS OF PREPARATION (CONTINUED)

d) Functional and presentation currency

translation were HRK 7.5304 to EUR 1, HRK 6.1948 to CHF 1 and HRK 5.8199 to USD 1 (31 December 2010: HRK 7.385 to EUR 1, HRK
59299 to CHF 1 and HRK 5.568 to USD 1).

e) Financial crisis impact

Recessionary trends continued to affect large parts of the global economy in 2011. European markets were impacted by debt
crises of some peripheral Eurozone countries and it is expected that these debt crises will continue to have a strong impact on
financial markets throughout 2012.

The Croatian economy continued to face a recession and its economic prospects remain burdened with uncertainty. The main
risk arises from weak growth prospects and further deterioration in asset quality is therefore expected by the Bank, which is further
impacted by an inactive real estate market.

The Bank places significant attention on the credit function in order to mitigate the risk of credit portfolio impairment. The
impairment allowances and potential losses are regularly monitored by customer and by group of related parties.

Although the impact of the financial crisis cannot be predicted, the Bank has undertaken a number of activities focusing on
the quality of the portfolio of its existing clients. This includes constant communication with clients, monitoring of the values of
collateral obtained and obtaining of additional collateral from client, and contracting insurance coverage in order to protect itself
against impairment losses on part of retail loan portfolio.

f) Comparatives

As of 31 December 2010 software acquired but not brought into use in the amount of HRK 5,477 thousand was classified
within property and equipment. As of 31 December 2011 this software is classified within intangible assets and the comparative
information is adjusted to achieve consistent disclosure with the current financial year.

As of 31 December 2010 custody bank giro accounts in HRK and foreign currencies in the amount of HRK 11,542 thousand

were classified within other liabilities. As of 31 December 2011 this amount is classified within deposits from customers and the
comparative information is adjusted to achieve consistent disclosure with the current financial year.
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NOTE 3 - SPECIFIC ACCOUNTING POLICIES

Interest income and expense

Interest income and expense are accrued at the effective interest rate of the asset or liability by using the rate that discounts
estimated future cash flows to net present value over the life of the underlying contract, or an applicable floating rate. Interest
income and expense includes the amortisation of any discount or premium or other differences between the initial carrying amount
of an interest-bearing instrument and its amount at maturity calculated on an effective interest rate basis.

Interest is recognised in the profit or loss for all interest bearing financial instruments, including those measured at amortised
cost and at fair value (either through profit or loss or directly in equity), and is disclosed as interest income or interest expense.

Loan origination fees net of direct expenses are also included in the calculation of effective yield.

Fee and commission income and expense

Fee and commission income comprise mainly fees receivable from customers for foreign exchange and payment transactions
and other services provided by the Bank. Fees are credited to income when the related service is performed, unless they have been
included in the effective interest rate calculation.

Fee and commission expenses are recognised on accrual basis in the period in which Bank receives corresponding service,
unless they are integral to the effective interest rate calculation. Fee and commission expense comprise mainly fees payable to
customers for domestic and foreign payments and other services provided to the Bank.

Dividend income

Dividend income on equity securities is recognised in the profit or loss when the right to receive the dividend is established.

Net gains and losses on financial instruments at fair value through profit or loss and result from foreign
exchange trading and translation of monetary assets and liabilities

This category includes spreads earned from foreign exchange trading, realised and unrealised gains and losses from trading
debt securities, and from derivative financial instruments, and also includes net gains and losses from the translation of monetary
assets and liabilities denominated in foreign currency.

Net gains and losses from investment securities

This category includes gains and losses realised on disposal of available-for-sale debt and equity securities.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 3 - SPECIFIC ACCOUNTING POLICIES (CONTINUED)

Foreign currency transactions

Transactions in foreign currencies are translated into HRK at the rate of exchange ruling at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the reporting date are translated into HRK at the foreign exchange rate
ruling at that date. Foreign exchange differences arising on translation are recognised in the profit or loss. Non-monetary assets and
liabilities denominated in foreign currency that are stated at fair value are translated into HRK at the foreign exchange rates ruling
at the dates when the fair values were determined. Non-monetary assets and items that are measured in terms of historical cost in
a foreign currency are translated using the exchange rate at the date of the transaction and are not retranslated.

Changes in the fair value of monetary securities denominated in foreign currency classified as available for sale are analysed
between translation differences resulting from changes in the amortised cost of the security, and other changes in the carrying
amount of the security. The translation differences are recognised in the profit or loss as part of the foreign exchange gains or losses
on the revaluation of monetary assets and liabilities.

The Bank has assets and liabilities originated in HRK, which are linked to foreign currency with a one-way currency clause. Due
to this clause, the Bank has an option to revalue the asset by the higher of the foreign exchange rate valid as of the date of maturity,
or the foreign exchange rate valid as of the date of origination of the financial instrument. In case of a liability linked to this clause,
the counterparty has this option. Due to the specific conditions of the market in the Republic of Croatia, the fair value of this option
cannot be calculated, as forward rates for HRK for periods over 6 months are not available. As such, the Bank values its assets and
liabilities related to this clause by the exchange rate valid at the reporting date or foreign exchange rate agreed by the option (rate
valid at origination), whichever is higher.

Financial instruments

Classification

The Bank classifies its financial instruments in the following categories: at fair value through profit or loss, loans and receivables,
available for sale or other financial liabilities. The classification depends on the purpose for which the financial instruments were
acquired. The management determines the classification of financial instruments upon initial recognition and re-evaluates this
classification at every reporting date.

Loans and receivables
Loans and receivables are non-derivative financial instruments with fixed or determinable payments, not quoted on an active

market. They arise when the Bank provides funds to a debtor with no intention of trading with the receivable and include purchased
loans and receivables.
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Financial assets and financial liabilities at fair value through profit or loss

In principle, this category has two sub-categories: financial instruments held for trading (including derivatives), and those
designated by management as at fair value through profit or loss at inception. The management of the Bank has not designated
any financial instruments at fair value through profit and loss and hence this category includes only financial instruments held
for trading. A financial instrument is classified in this category if it is acquired or incurred principally for the purpose of selling or
repurchasing it in the near term, for the purpose of short-term profit realisation. This category includes debt instruments which
have been acquired principally for the purpose of selling in the near term as well as derivative contracts. All derivative instruments
with positive fair value are presented as assets and all derivative instruments with negative fair value are presented as liabilities.

Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets designated as available for sale or not classified as loans
and receivables, held to maturity or at fair value through profit or loss. Financial assets classified as available for sale are intended
to be held for an indefinite period of time, but may be sold in response to needs for liquidity or changes in interest rates, foreign
exchange rates, or equity prices. This category includes certain debt and equity instruments.

Other financial liabilities

Other financial liabilities comprise all financial liabilities which are not held for trading or designated at fair value through
profit or loss.

Recognition and derecognition

Purchases and sales of financial assets and liabilities at fair value through profit or loss and available for sale are recognised
on the trade date which is the date when the Bank commits to purchase or sell the instrument. Loans and receivables and other
financial liabilities are recognised when advanced to borrowers or received from lenders (settlement date).

The Bank derecognises a financial asset when the contractual rights to cash flows from the financial asset have expired or when
it loses control over the contractual rights on those financial assets. Derecognition occurs when the Bank transfers substantially all
the risks and rewards of ownership to another business entity or when the rights are realised, surrendered or have expired.

The Bank derecognises financial liabilities only when the financial liability ceases to exist, i.e. when it is discharged, cancelled
or has expired. If the terms of a financial liability change, the Bank will cease recognising that liability and will instantly recognise a

new financial liability, with new terms and conditions.

Realised gains and losses from the disposal of financial instruments are calculated using the FIFO (first in — first out) method.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 3 - SPECIFIC ACCOUNTING POLICIES (CONTINUED)

Financial instruments (continued)

Initial and subsequent measurement

Financial instruments are measured initially at fair value including, for financial assets other than at fair value through profit or
loss, transaction costs directly related to the acquisition or delivery of that asset.

Subsequent to initial recognition all financial assets at fair value through profit or loss and available for sale are measured at
fair value without any deduction for selling costs. Equity instruments for which quoted prices in an active market are not available
and whose fair values cannot be reliably determined are measured at cost less impairment.

Loans and receivables and other financial liabilities not designated at fair value through profit or loss are measured at amortised
cost (less any impairment for the assets) using the effective interest method.

Fair value measurement principles

The fair value of quoted financial instruments is based on their quoted closing bid prices at the reporting date without any
deduction for transaction costs. If there is no active market for the financial instrument, or if, due to any other reason, the fair value
cannot be reliably measured by the reference to the market price quotation, the Bank uses an internal valuation model for fair value
estimation, based on the present value of the future cash flows.

Fair value hierarchy
The Bank uses following levels for determining the fair value of financial instruments:
Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities
Level 2: other techniques for which all inputs which have significant effect on the recorded fair value are observable, either
directly or indirectly
- Level 3:techniques which use inputs which have a significant effect on the recorded fair value that are not based on observable
market data
The Bank assesses separately each financial instrument to determine if there is an active or inactive market for the instrument.

Gains and losses on subsequent measurement

Gains and losses arising from a change in the fair value of financial assets at fair value through profit or loss are recognised in
the profit or loss.
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Gains or losses from a change in the fair value of available-for-sale monetary assets are recognised in a fair value reserve within
other comprehensive income and are disclosed in the statement of changes in equity. Impairment losses, foreign exchange gains
and losses, interest income and amortisation of premium or discount using the effective interest method on available-for-sale
monetary assets are recognised in the profit or loss. Dividend income is recognised in the profit or loss. Upon sale or derecognition
of available-for-sale assets, any cumulative gains or losses on the instrument are transferred to the profit or loss.

Gains and losses on subsequent measurement (continued)

Gains or losses arising from financial assets and financial liabilities carried at amortised cost are included in the profit or loss
over the period of amortisation, using the effective interest method. Gains or losses may also be recognised in the profit or loss
when a financial instrument is derecognised or when its value is impaired.

Impairment of financial assets
Impairment of assets identified as impaired
a) Financial assets carried at amortised cost

Financial assets, except those at fair value through profit or loss, are reviewed at each reporting date to determine whether
there is objective evidence of impairment. If any such indication exists, the asset’s recoverable amount is estimated.

Objective evidence of impairment is a result of one or more events that occurred after the initial recognition of the asset and
that has an impact on the estimated future cash flows of the financial asset that can be reliably estimated. Objective evidence that
a financial asset is impaired includes observable data that comes to the attention of the Bank for the following loss events:

i) significant financial difficulty of the borrower;

ii) a breach of contract, such as a default or delinquency in interest or principal payments;

iii) it is becoming probable that the borrower will enter bankruptcy or other financial reorganisation;

iv) disappearance of an active market for the financial asset because of financial difficulties;

v) observable data available indicating that there is a measurable decrease in the estimated future cash flows from a group of
financial assets since the initial recognition of those assets, although the decrease cannot yet be linked to individual financial
assets in the group.

The recoverable amount of a financial asset measured at amortised cost is calculated as the present value of the expected
future cash flows, discounted at the instrument’s original effective interest rate. Short-term balances are not discounted.

Loans and advances are presented net of impairment allowances for uncollectibility. Impairment allowances are made against
the carrying amount of loans and advances that are identified as impaired based on regular reviews of outstanding balances to
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011
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NOTE 3 - SPECIFIC ACCOUNTING POLICIES (CONTINUED)

Financial instruments (continued)

reduce these loans and advances to their recoverable amounts. The amount of the allowance is the difference between the carrying
amount and the recoverable amount, being the present value of expected cash flows, including amounts recoverable from guarantees
and collateral, discounted at the original effective interest rate of loans. The expected cash flows for portfolios of similar assets are
estimated based on the previous experience and based on the consideration of the credit rating of the underlying customers and
late payments of interest or penalties. Changes in the impairment allowance are recognised in the profit or loss.

When a loan is known to be uncollectible, all the necessary legal procedures have been completed, and the final loss has been
determined, the loan is full written off. If in a subsequent period the amount of impairment loss decreases and the decrease can be
objectively linked to an event occurring after the write down, the write down or impairment loss is reversed through the profit or loss.

Impairment of financial assets (continued)
Impairment of assets identified as impaired (continued)
b) Financial assets carried at fair value

The Bank assesses at each reporting date whether there is objective evidence that a financial asset or a group of financial
assets is impaired. In the case of equity investments classified as available for sale, a significant or prolonged decline in the fair
value of the investment below its cost is considered in determining whether the assets are impaired. If any such evidence exists for
available-for-sale financial assets, the cumulative loss, measured as the difference between the acquisition cost and the current fair
value, less any impairment loss on that financial asset previously recognised in profit or loss, is removed from equity and recognised
in the profit or loss. If, in a subsequent period, the fair value of a debt instrument classified as available for sale increases and the
increase can be objectively related to an event occurring after the impairment loss was recognised in profit or loss, the impairment
loss is reversed through the profit or loss. However, any subsequent recovery in the fair value of an impaired available-for-sale equity
security is subsequently recognised in equity.

¢) Financial assets carried at cost

These include equity securities classified as available for sale for which there is no reliable fair value. The Group assesses at each
balance sheet date whether there is objective evidence that a financial asset or a group of financial assets is impaired.

An impairment loss is calculated as the difference between the carrying amount of the financial asset and the present value of

expected future cash receipts discounted by the current market interest rate for similar financial assets. Impairment losses on such
instruments, recognised in the profit or loss, are not subsequently reversed through the profit or loss.
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Impairment of assets not identified as impaired

In addition to the above described impairment losses on assets identified as impaired, the Bank recognises impairment losses,
in income, on all on-balance-sheet and off-balance-sheet credit risk exposures not identified as impaired (including sovereign risk
assets and excluding assets carried at fair value through profit and loss account and available for sale assets) at prescribed rates
from 0.85-1.20% in accordance with the accounting regulations of the CNB.

Specific financial instruments
Treasury bills and debt securities
Debt securities are classified as available-for-sale financial assets or as financial assets at fair value through profit or loss.

Debt securities that the Bank holds for the purpose of short-term profit-taking are classified as at fair value through profit or
loss. Otherwise they are classified as available-for-sale financial assets. Treasury bills are classified as available for sale. Due to their
short-term maturities, the Bank’s management believes that the fair value of treasury bills approximates their amortised cost.

Loans and advances to customers

Loans and advances to customers are classified as loans and receivables. Loans and advances are presented net of impairment
provisions to reflect their estimated recoverable amounts.

Sale and repurchase agreements

The Bank enters into purchases and sales of securities under agreements to resell or repurchase substantially identical securities
at a certain date in the future at a fixed price. Investments purchased subject to such commitments to resell them at future dates are
not recognised in the statement of financial position. The amounts paid are recognised in loans and receivables to either banks or
customers. The receivables are presented as collateralised by the underlying security. Securities sold under repurchase agreements
continue to be recognised in the statement of financial position and are measured in accordance with the accounting policy for the
relevant financial asset at amortised cost or at fair value as appropriate. The proceeds from the sale of the securities are reported
as collateralised liabilities to either banks or customers.

The difference between the sale and repurchase consideration is recognised on an accrual basis over the period of the
transaction and is included in interest income or expense.
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NOTE 3 - SPECIFIC ACCOUNTING POLICIES (CONTINUED)

Financial instruments (continued)

Specific financial instruments (continued)

Derivative financial instruments

Derivative financial instruments include swap and forward foreign exchange contracts. These are classified as financial
instruments at fair value through profit or loss. No derivative instruments are accounted for as hedging instruments.

Derivative financial instruments are initially recognised in the statement of financial position at fair value which is the value of
consideration paid to acquire the instrument less transaction costs. Subsequent to initial recognition, derivatives are measured at
fair value. The notional amount of derivative financial instruments is initially recorded off balance sheet. The fair value is determined
based on the quoted market price or, if more appropriate, based on discounted cash flow techniques.

Some hybrid contracts contain both a derivative and a non-derivative component. In such cases, the derivative component is
termed as an embedded derivative. When the economic characteristics and risks of embedded derivatives are not closely related
to those of the host contract and when the hybrid contract is not itself carried at fair value through profit and loss, the embedded
derivative is treated as a separate derivative and reported at fair value with all unrealised gains and losses being recognised in the
profit or loss, unless there is no reliable measure of the fair value.

Equity securities

Equity securities are classified as available-for-sale financial assets. These equity securities represent the Bank's participating
interests of less than 20% of the voting rights of the investee, and without significant influence or control over the investor. Given the
fact that discounted cash flow techniques give insufficiently reliable results and indicate a large range of values, due to uncertainties
related to future cash flow estimates, these securities are stated at cost less impairment.

Investment in associates
Investments in associates are stated at their cost less any impairment.

Placements with and loans to other banks

Placements with and loans to other banks are classified as loans and receivables and are carried at amortised cost less impairment
losses.
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Interest-bearing borrowings and subordinated liabilities

Interest-bearing borrowings and subordinated liabilities are recognised initially at fair value, less attributable transaction costs.
Subsequent to initial recognition, interest-bearing borrowings are measured at amortised cost.

Current accounts and deposits from banks and customers

Current accounts and deposits are classified as other liabilities and initially measured at fair value plus transaction costs, and
subsequently stated at their amortised cost using the effective interest method.

Offsetting of financial instruments

Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is a legally enforceable
right to offset the recognised amounts and there is an intention to settle on a net basis, or realise the asset and settle the liability
simultaneously.

Income and expenses are presented on a net basis only when permitted by the accounting regulations, or for gains and losses
arising from a group of similar transactions such as in the Bank’s trading activity.

Property and equipment

All items of property and equipment are stated at cost net of accumulated depreciation and impairment losses.

In the carrying amount of an item of property and equipment the Bank recognises cost of replacing part of such item when
that cost is incurred if it is probable that future economic benefits from the item will flow to the Bank and the cost of the item can
be measured reliably. All other expenditure on repairs and maintenance is expensed as incurred.

Depreciation is provided on all assets on a straight line basis to write off the cost of the assets over their estimated useful
lives as follows:

Buildings 40 vyears
Computer equipment 4 years
Furniture 4-10 years
Leasehold improvements 2-10 years, or over the period of lease

Land and assets under construction or development are not depreciated. Depreciation methods and useful lives are reviewed,
and adjusted if appropriate, at each reporting date.

Gains and losses on disposals are determined by comparison of proceeds with carrying amount, and are included in the profit
or loss.

135



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 3 - SPECIFIC ACCOUNTING POLICIES (CONTINUED)

Financial instruments (continued)

Intangible assets

Intangible assets mainly consist of computer software and licences. They are stated at cost incurred to acquire and bring
them into use less amortisation and impairment losses. These assets are amortised using the straight-line method based on their
expected useful lives as follows:

years

Software 5

Licences E

Depreciation methods and useful lives are reviewed, and adjusted if appropriate, at each reporting date.
Assets acquired in lieu of uncollected receivables

The Bank assesses the marketability of assets acquired in lieu of uncollected receivables and only marketable assets, the value
of which can be measured reliably, are recognised as assets in the statement of financial position. The Bank’s intention is mainly to
sell such assets, which, however, in certain limited cases they may end up being used or rented out by the Bank.

Income tax

The income tax charge is based on taxable profit for the year and comprises current and deferred tax. Income tax is recognised
in the profit or loss except to the extent that it relates to items recognised directly in equity, in which case it is recognised in equity.
Current tax is the expected tax payable on the taxable income for the year, using the tax rates enacted or substantially enacted at
the reporting date, and any adjustments to tax payable in respect of previous years.

As various interpretations of numerous tax laws are possible, amounts stated in financial statements can be altered subsequently
depending on decisions of the tax authorities.

Deferred taxes are calculated by using the liability method. Deferred income taxes reflect the net tax effects of temporary
differences between the carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for income
tax purposes. Deferred tax assets and liabilities are measured by using the tax rates expected to apply to taxable profit in the years
in which those temporary differences are expected to be recovered or settled based on tax rates enacted or substantially enacted
at the reporting date.

136



The measurement of deferred tax liabilities and deferred tax assets reflects the tax consequences that would follow from the
manner in which the enterprise expects, at the reporting date, to recover or settle the carrying amount of its assets and liabilities.

Deferred tax assets and liabilities are not discounted and are classified as non-current assets and/or liabilities in the statement
of financial position. Deferred tax assets are recognised only to the extent that it is probable that sufficient taxable profits will be
available against which the deferred tax assets can be utilised. At each reporting date, the Bank reassesses unrecognised potential
deferred tax assets and the carrying amount of recognised deferred tax assets.

Impairment of non-financial assets

The recoverable amount of property and equipment and intangible assets is the higher of the asset’s fair value less costs to sell
and value in use. For the purpose of impairment, assets are grouped in the lowest level for which there are separately identifiable
cash flows (cash-generating units). In determining value in use, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset or cash-generating unit. Non-financial assets that have been impaired are reviewed for possible reversal of the impairment at
each reporting date. An impairment loss is reversed if there has been a change in the estimates used to determine the recoverable
amount and to the extent that the asset'’s carrying amount does not exceed the carrying amount that would have been determined,
net of depreciation, if no impairment loss had been recognised.

Share capital and reserves

Share capital is stated in HRK at nominal value. The amount of consideration paid on repurchase of share capital, including
directly attributable costs, is recognised as a deduction from equity and classified as treasury shares.

The result for the year is transferred to retained earnings. Dividends are recognised as a liability in the period in which they
are declared.

In previous periods, up to and including 2007, the Bank recognised in equity a reserve for general banking risks, which
represented a reserve for potential losses in excess of those expected and provided for through recognised impairment losses.
The reserve was calculated in accordance with applicable CNB regulations which were in force until 31 March 2010 which required
that a certain percentage of net profit for the year should be set aside as a reserve within equity if the growth of risk assets in that
year exceeded a prescribed level. According to these regulations the reserve for general banking risks could not be transferred to
retained earnings or other reserves or be otherwise distributed until the expiry of a consecutive three year period in which the Bank
has recorded annual growth not exceeding 15%. In 2011 the Bank distributed the entire amount of the general banking reserve
following the transfer of this amount to retained earnings.
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NOTE 3 - SPECIFIC ACCOUNTING POLICIES (CONTINUED)

Provisions for liabilities and charges

Provisions are recognised when the Bank has a present obligation (legal or constructive) as a result of a past event, and it is
probable that an outflow of economic benefits will be required to settle the obligation and a reliable estimate can be made of the
amount of the obligation.

Provisions are maintained at the level that the Bank’s management considers sufficient for absorption of incurred losses. The
management determines the sufficiency of provisions on the basis of insight into specific items, current economic circumstances,
risk characteristics of certain transaction categories, as well as other relevant factors.

Off-balance-sheet commitments and contingent liabilities

In the ordinary course of business, the Bank enters into credit related commitments which are recorded in off-balance-sheet
accounts and primarily comprise guarantees, letters of credit and undrawn loan commitments. Such financial commitments are
recorded in the Bank’s statement of financial position if and when they become payable.
Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents comprise cash in hand, items in the course of collection,
the current account with the Croatian National Bank, placements with and loans to other banks and treasury bills with less than 3
months’ maturity from the date of acquisition.
Personnel social contributions

According to local legislation, the Bank is obliged to pay contributions to pension funds and the State Health Care Fund. This
obligation relates to full-time employees and requires the Bank to pay contributions (“employer’s contributions”) in the amount of
certain percentages determined on the basis of gross salary.

The Bank is also obliged to withhold contributions made by employees from their gross pay on behalf of the employee, for

payment to the same funds. The contributions on behalf of employees and on behalf of the employer are charged to expenses in
the period to which they relate.
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Operating leases — Bank as a lessee

Leases of assets under which the risks and rewards of ownership are effectively retained by the lessor are classified as operating
lease arrangements. Lease payments under operating leases are recognised as expenses on a straight-line basis over the lease term
and included in other operating expenses.

NOTE 4 - ESTIMATES AND JUDGMENTS

The Bank makes estimates and assumptions about uncertain events, including estimates and assumptions about the future.
Such accounting assumptions and estimates are regularly evaluated, and are based on historical experience and other factors such as
the expected flow of future events that can be rationally assumed in existing circumstances, but nevertheless necessarily represent
sources of estimation uncertainty. The resulting accounting estimates will, by definition, seldom equal the related actual results.

The estimation of impairment losses in the Bank’s credit risk portfolio represents the major source of estimation uncertainty.
This and other key sources of estimation uncertainty, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, are described below. Significant judgements made in determining the
most appropriate methodology for estimating the fair value of financial instruments carried at fair value are also described below.

Impairment losses on loans and advances

The Bank reviews its loan portfolios as well as individual loans to assess impairment at least on a quarterly basis. In determining
whether an impairment loss should be recorded in the profit or loss, the Bank makes judgements as to whether there is any
observable data indicating that there is measurable decrease in the estimated future cash flows in loan portfolios or individual loans.
This evidence may include observable data indicating that there has been a breach of contract, such as a default or delinquency
in interest or principal payments. The management uses estimates based on historical loss experience for assets with credit risk
characteristics and objective evidence of impairment.

The methodology and assumptions used for estimating both the amount and the timing of future cash flows are reviewed
regularly to reduce any differences between loss estimates and actual loss experiences.
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NOTE 4 - ESTIMATES AND JUDGMENTS (CONTINUED)

Impairment losses on loans and advances (continued)

A summary of impairment allowances on exposures to customers (including portfolio-based allowances calculated in accordance
with CNB regulations) together with the gross value of individually impaired due loans and advances (based on forms prepared for
CNB purposes which as of the date of issuance of these financial statements are unaudited) is presented below:

Note 31 December 2011 31 December 2010

Impairment allowance on loans and advances to customers

Portfolio based provisions 7 @) 55,572 59,292
Individual impairment 7 (@) 313,800 239,896
Provisions for off-balance-sheet credit risk exposure
Portfolio based provisions 17 2,831 2,737
Individual impairment 17 1,245 2,325
373,448 304,250
Gross value of individually impaired due exposure 572,255 439,224
Individual impairment allowance as a percentage of gross value of individually 5506 5506

impaired due exposure

A portfolio-based impairment allowance is created within the range of impairment loss rates of 0.85% to 1.20% prescribed by
the CNB to be calculated on all credit risk exposures except those carried at fair value, including off-balance-sheet amounts (including
undrawn lending and credit card commitments) and Croatian sovereign risk. Amounts assessed as impaired on an individual basis
are excluded from this calculation.

The amount of impairment provisions at 31 December 2011 estimated on a portfolio basis amounted to HRK 58.4 million (2010:
HRK 62.0 million) and it is calculated on the relevant on-balance-sheet and off-balance sheet exposures. The total of this portfolio
based impairment amounted to 0.85% (2010: 0.85%) of all relevant on-balance-sheet and off-balance-sheet exposure, in both cases
net of amounts individually assessed as impaired.

Fair value of financial instruments quoted in an active market
For financial instruments carried at fair value, the objective for valuation is to reflect the amount for which they could be sold
in an arm'’s length transaction between knowledgeable willing buyers and sellers. For that purpose the Bank uses prices quoted on

the market which is considered active for that particular financial instrument.

A market is considered active if quoted prices are readily and regularly available and those prices represent actual and regularly
occurring market transactions on an arm’s length basis. Closing bid prices are used for all financial instruments carried at fair value.
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Fair value of derivatives

The fair value of OTC derivatives is determined by using valuation techniques. Where valuation techniques (e.g. models) are
used to determine fair values, they are validated and periodically reviewed.

Available-for-sale financial asset carried at cost or amortised cost

The Bank has financial instruments such as bills of exchange and equity securities classified as available for sale which are not
quoted on an active market and for which it considers that it is not possible to determine a reliable estimate of the fair value. ltems
for which the fair value cannot be determined are measured at cost (equity securities) or amortised cost (bills of exchange) and are
subject to impairment assessment.

Impairment of available-for-sale equity investments

The Bank determines that available-for-sale equity investments are impaired when there has been a significant or prolonged
decline in the fair value below its cost. This determination of what is significant or prolonged requires judgement. The impairment
may be appropriate when there is evidence of a deterioration in the financial health of the investee, industry and sector performance,
changes in technology, and operational and financing cash flows.
Investment in associates

In 2007 the Bank participated in the foundation, with a 25% ownership stake, of VB Invest d.o.0., Zagreb, Palmotic¢eva 10, registered
with the Commercial Court in Zagreb for investment fund management. The majority owner of VB Invest d.o.o. is VOLKSBANK INVEST

Kapitalanlagegesellschaft m.b.H. Vienna, Austria

Hence, VB Invest d.o.o. is an associate of the Bank. In the financial statements of the Bank, the investment is carried at cost
and tested for impairment.

Although the value of the Bank’s share in net assets of the associated company is below its cost at the reporting date, the
Bank believes that there are no indications of impairment, based on the valuation of the investment based on discounted estimated
future cash flows.

Taxation

The Bank provides for tax liabilities in accordance with the tax laws of the Republic of Croatia. Tax returns are subject to the
approval of the tax authorities who are entitled to carry out subsequent inspections of taxpayers’ records.
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NOTE 4 - ESTIMATES AND JUDGMENTS (CONTINUED)

Regulatory requirements

The CNB is entitled to carry out regulatory inspections of the Bank's operations and to request changes to the carrying values
of assets and liabilities, in accordance with the underlying regulations.

Provisions for litigation initiated against the Bank
The Bank recognises provisions for litigation initiated against the Bank for which it is probable that there will be an outflow of

resources to settle the claims and the amounts can be reliably estimated. Provisions made are based on professional legal advice
and management considers that it is unlikely that any further significant losses will arise.

NOTE 5 - CASH RESERVES AND BALANCES WITH THE CROATIAN NATIONAL BANK

31 December 2011 31 December 2010

Cash in hand 55,104 48,249
[tems in the course of collection 28 57
Total cash reserves 55,132 48,306
Current accounts with the Croatian National Bank 258,899 407,317
Obligatory reserve in HRK 466,577 434,057
Obligatory reserve in foreign currency 82,765 74,982
Total balances with the Croatian National Bank 808,241 916,356

863,373 964,662

Cash reserves and balances with the Croatian National Bank include accrued interest in the amount of HRK 1 thousand (31
December 2010: HRK 277 thousand).

The CNB determines the requirement for banks to calculate an obligatory reserve, which is required to be deposited with the
CNB and held in the form of other liquid receivables.

The obligatory reserve requirement as at 31 December 2011 amounted to 14% (in 2010 and until 12 October 2011: 13%) of kuna
and foreign currency deposits, borrowings and issued debt securities.
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As at 31 December 2011, the required rate for the kuna part of the obligatory reserve to be deposited with the CNB amounted
to 70% (2010: 70%), while the remaining 30% (2010: 30%) had to be held in the form of other liquid receivables. This includes the

part of foreign currency obligatory reserve required to be held in HRK.

At least 60% (2010: 60%) of the foreign currency part of the obligatory reserve must be deposited with the CNB, while the
remaining 40% (2010: 40%) (or less to the extent that the amount deposited with the CNB exceeds 60%) must be held in the form of
other liquid receivables, after adjusting for the obligatory reserve requirement arising from foreign currency funds from non-residents

and related parties (which is required to be held in full with the CNB).

NOTE 6 - PLACEMENTS WITH AND LOANS TO OTHER BANKS

31 December 2011 31 December 2010

Current accounts with banks

- denominated in foreign currency 21,531 19115

- denominated in HRK - 1,000

Loans and time deposits with banks

- denominated in foreign currency 788,673 1,058,451

- denominated in HRK 212,730 211,220

Other receivables from banks 513 185
1,023,447 1,289,971

Placements with and loans to other banks include accrued interest in the amount of HRK 1,885 thousand (31 December 2010:

HRK 716 thousand).
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NOTE 7 - LOANS AND ADVANCES TO CUSTOMERS

Analysis by recipient

31 December 2011 31 December 2010

Individuals and unincorporated businesses 3,092,498 3,303,097
- short term 160,407 178,826
- long term 2,932,091 3,124,271
Companies and similar organisations 2,187,933 1,929,886
- short term 1,129,986 1,120,524
- long term 1,057947 809,362
Other 268,134 269,911
- short term 71,208 78,061
- long term 196,926 191,850
Gross loans and advances to customers 5,548,565 5,502,894
Portfolio based provisions (55,572) (59,292)
Individual impairment (313,800) (239,896)
Impairment allowance (369,372) (299,188)
Net loans and advances to customers 5,179,193 5,203,706
Total impairment allowance as a percentage of gross loans and advances to customers 6.66% 5.44%

Gross loans and advances to customers include accrued interest in the amount of HRK 89,829 thousand (31 December 2010:
HRK 81,969 thousand). Deferred fees in the amount of HRK 18,572 thousand (31 December 2010: HRK 20,142 thousand) are deducted
from the amount of Gross loans and advances to customers.

Impairment allowance on loans and advances to customers includes impairment allowance on accrued interest on loans and
advances to customers in the amount of HRK 43,761 thousand (31 December 2010: HRK 39,545 thousand).
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Reverse repurchase agreements

Loans and advances to customers include reverse repurchase agreements classified as due from companies and similar
organisations as follows:

Carrying amounts Fair value of assets Repurchase Repurchase
of receivable held as collateral date price
31 December 2011
Ministry of Finance - Treasury bills
HRRHMFT207A4 1,970 2,010 5 January 2012 1,970
HRRHMFT238E1 14,325 14,752 2 January 2012 14,326
HRRHMFT202A5 4,802 4,983 5 January 2012 4,803
HRRHMFT205A8 4,802 4,969 3 January 2012 4,802
25,899 26,714 25,901
31 December 2010
Ministry of Finance - Treasury bills
HRRHMFT207A4 9,223 9,306 7 January 2011 9,227
HRRHMFT207A4 12,818 12,771 5 January 2011 12,823
HRRHMFT207A4 21,434 21,465 3 January 2011 21,442
43,475 43,542 43,492

Movement in impairment allowance on loans and advances to customers:

2011 2010

Balance at 1 January 299,188 198,503
Increase in impairment losses (Note 27) 206,865 176,269
Reversal of impairment losses on upgraded exposures

or due to collections (Note 27) (110.734) (75,906)
{mpalrmer!t losses on loans and advances to customers recognised 96,131 100,363
in the profit or loss

Amounts written off (27,498) 817)
Foreign exchange differences 1,551 1,139
Balance at 31 December 369,372 299,188

In 2011, amounts written off relate to fully impaired loans granted to individuals, which have been sold to factoring company.
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NOTE 8 - FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

31 December 2011 31 December 2010

Debt securities held for trading

Republic of Croatia government bonds, listed 37400 -
Derivative financial instruments — positive fair value (Note 15) 3,041 2471
40,441 2,471

NOTE 9 - AVAILABLE-FOR-SALE FINANCIAL ASSETS

31 December 2011 31 December 2010

Debt securities

Ministry of Finance - Treasury bills, unlisted 181,325 104,169
Republic of Croatia government bonds, listed 107,673 48,086
Corporate bills of exchange, unlisted = 1,035
288,998 153,290

Equity securities
Investment in associate 1,950 1,950
Investment in other related companies, unlisted = 18,115
Other equity securities, unlisted 1,470 1,470
3,420 21,535
292,418 174,825

Available-for-sale financial assets include accrued interest in the amount of HRK 2,432 thousand (31 December 2010: HRK 661
thousand).

Investment in associate relates to investment in VB Invest d.o.o. in which the Bank has a 25% ownership interest. Investment
in other related companies in 2010 relates to investments in VB Leasing d.o.0., VICTORIA Zivotno osiguranje d.d. and VICTORIA
osiguranje d.d. which were disposed of during 2011. The net loss on disposal of these related companies is included in net gains
and losses from investment securities (Note 23).



b) Movement in impairment allowance for available-for-sale financial assets:

2011 2010
Balance at 1 January - 2,500
Reversal of impairment losses (Note 27) - (2,500)

Balance at 31 December - -

NOTE 10 - PROPERTY AND EQUIPMENT AND INTANGIBLE ASSETS

Property and equipment Intangible assets

Assets Assets
acquired acquired
but not Software but not
Computer Leasehold | brought and brought
2011 Buildings | equipment improvements into use licences into use
Cost
At 1 January 2011 10,648 16,972 6,194 12,650 84 46,548 40,119 5,477 45,596
Additions - - - - 2,066 2,066 - 8,378 8,378
Disposals/write offs - (1,467) (530) (837) - (2,834) - - -
Transfers 11 472 46 882 (1,411 - 6,527 (6,527) -
At 31 December 2011 10,659 15,977 5,710 12,695 739 45,780 46,646 7,328 53,974
Accumulated depreciation
At 1 January 2011 (1,424) (15922) (6,062) (10,378) - (33,786)  (29,623) - (29623)
Charge for the year (273) (823) (100) (1,370) - (2,566) (5471) - (5471)
Disposals/write offs - 1,431 512 837 - 2,780 - - -
At 31 December 2011 (1,697) (15,314) (5,650) (10,911) - (33,572) (35,094) - (35,094)
Carrying value
At 1 January 2011 9,224 1,050 132 2,272 84 12,762 10,496 5477 15,973
At 31 December 2011 8,962 663 60 1,784 739 12,208 11,552 7,328 18,880

Purchase cost of assets in use that were 100% depreciated at the end of 2011 amounted to HRK 41.0 million (end of 2010: HRK
32.8 million).

Assets acquired but not brought into use within intangible assets relate to software under development.
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NOTE 10 - PROPERTY AND EQUIPMENT AND INTANGIBLE ASSETS (CONTINUED)

Property and equipment Intangible assets

Assets Assets
acquired acquired
but not Software but not
Computer Leasehold brought and brought
2010 Buildings | equipment improvements into use licences into use
Cost
At 1 January 2010 10,648 16,881 6,369 11,898 351 46,147 35,785 6,103 41,888
Additions = = = = 695 695 = 3,708 3,708
Disposals/write offs - (119) (175) - - (294) - - -
Transfers - 210 - 752 962) - 4,334 (4,334) -
At 31 December 2010 10,648 16,972 6,194 12,650 84 46,548 40,119 5,477 45,596
Accumulated depreciation
At 1 January 2010 (1,151) (14,287) (6,113) (9,405) - (30,956) (23,883) - (23,883)
Charge for the year (273) (1,754) (124) (973) - (3,124) (5,740) - (5,740)
Disposals/write offs = 119 175 - - 294 - - -
At 31 December 2010 (1,424) (15,922) (6,062) (10,378) - (33,786) (29,623) - (29,623)
Carrying value
At 1 January 2010 9,497 2,594 256 2,493 351 15,191 11,902 6,103 18,005
At 31 December 2010 9,224 1,050 132 2,272 84 12,762 10,496 5,477 15,973
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NOTE 11 - OTHER ASSETS

Accrued fees 2,216 2,967
Receivables based on paid court costs 3,077 1,940
Lease prepayments 1,381 1,274
Prepaid expenses 1,287 1,525
Other receivables from clients 630 1,880
Receivables for VAT 9 1,282
Receivables from employees 703 668
Receivables for advance payments 3,567 584
Foreclosed assets 10,881 -
Other assets 1,857 2,599

25,608 14,719
Impairment allowance (3,666) (2,696)

21,942 12,023

Changes in impairment allowance on other assets

2011 2010

Balance at 1 January 2,696 2,386
Increase in impairment losses (Note 27) 2,669 1,740
Reversal of impairment losses due to collections (Note 27) (1,167) (1,365)
Impairment losses on other assets recognised in the profit or loss 1,502 375
Amounts written off (537) (65)
Effect of foreign exchange 5 -
Balance at 31 December 3,666 2,696

149



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 12 - DEPOSITS FROM BANKS

31 December 2011 31 December 2010

Demand deposits

- denominated in HRK 11,393 29,203
- denominated in foreign currency 8,664 39,500
20,057 68,703

Time deposits
- denominated in HRK 261,286 1,619,061
- denominated in foreign currency 1,429,944 146,422
1,691,230 1,765,483
Total deposits from banks 1,711,287 1,834,186

Deposits from banks include accrued interest in the amount of HRK 5,117 thousand (31 December 2010: HRK 2,295 thousand).

NOTE 13 - DEPOSITS FROM CUSTOMERS

31 December 2011 31 December 2010

Current accounts

Individuals and unincorporated businesses 109,566 59,493
Companies and similar organisations 550,879 566,899
Government 20,896 23,457
Other 98,703 116,009

780,044 765,858

Demand deposits
Individuals 242,835 205,935
Time deposits

Individuals and unincorporated businesses 1,979,624 1,984,513
Companies and similar organisations 481,135 458,554
Other 141,749 308,629

2,602,508 2,751,696
Total deposits from customers 3,625,387 3,723,489

Deposits from customers include accrued interest in the amount of HRK 50,788 thousand (31 December 2010: HRK 53,393
thousand).



NOTE 14 - BORROWINGS

31 December 2011 31 December 2010

Foreign banks

-in foreign currency 126,958 69,870

HBOR borrowings 65,807 47,318

Domestic banks

-in HRK 322,942 236,972
515,707 354,160

Borrowings include accrued interest in the amount of HRK 2,668 thousand (31 December 2010: HRK 1,471 thousand).
In addition to drawn borrowings recognised on the balance sheet, as at 31 December 2011, unused facilities from VBl amounted

to HRK 2,653 million (2010: unused facilities from VBI amounted to HRK 2,592 million), and as at 31 December 2011 unused facilities
from Deutsche Investitions und Entwicklungsgesellschaft (DEG) amounted to HRK 45 million (2010: HRK 78 million).

NOTE 15 - FINANCIAL LIABILITIES AT FAIR VALUE THROUGH PROFIT OR LOSS

31 December 2011 31 December 2010

Derivative financial instruments — negative fair value 1,058 2,317

The Bank uses over the counter (“OTC") currency forwards, OTC and embedded securities portfolio options and currency
options. Currency forwards represent future commitments to purchase foreign and domestic currency.

Neither of these instruments qualifies for hedge accounting in accordance with IAS 39.

The notional amounts and fair values of derivative instruments held are as set out below:
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 15 - FINANCIAL LIABILITIES AT FAIR VALUE
THROUGH PROFIT OR LOSS (CONTINUED)

Notional amount Notional amount Fair values Fair values
31 December 2011 31 December 2010 31 December 2011 31 December 2010

Assets Liabilities Assets Liabilities Assets Liabilities Assets Liabilities

Derivatives held for trading
Currency forwards 367977 669,252 990,386 1,107,712 3,038 1,055 2,471 2,317
Embedded derivatives

Currency options arising from

single sided foreign currency 4,770 4,703 6,391 6,361 3 3 = =
clauses
Fair value of derivatives 3,041 1,058 2,471 2,317

At year end the Bank had outstanding currency forwards. In addition, the Bank has separated the embedded derivatives in
single-sided foreign currency clauses included in loan agreements with customers and borrowings, and has valued them as currency
options held or granted by the Bank.

NOTE 16 - SUBORDINATED LIABILITIES

During 2001 the Bank received three unsecured subordinated loans from Volksbank International AG, Vienna in a total amount
of EUR 9.5 million. Principals were repayable in 2011 and the contracted interest rate on these loans was three months’ EURIBOR plus
1.25% per annum, payable quarterly. The Bank repaid subordinated loans in 2011.

NOTE 17 - PROVISIONS FOR LIABILITIES AND CHARGES

31 December 2011 31 December 2010

Provisions for off-balance-sheet credit risk exposure

Portfolio based provisions 2,831 2,737
Individual impairment 1,245 2,325

4,076 5,062
Provisions for court cases 1,054 614
Total 5,130 5,676
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a) Changes in provisions for off-balance-sheet credit risk exposure

Balance at 1 January 5,062 4,504
Charge to profit or loss (Note 27) 3,041 5,547
Provisions used during the year (Note 27) (4,027) (4,989)
Balance at 31 December 4,076 5,062

b) Changes in provisions for court cases

Balance at 1 January 614 416
Charge to profit or loss (Note 27) 533 249
Decrease in provisions for court cases as a result of lawsuits payments (Note 27) (15) -
Provisions used during the year (Note 27) (78) (51)
Balance at 31 December 1,054 614

As at 31 December 2011, the Bank created provisions for court cases against the Bank. The provision made was based on
professional legal advice and management considers that it is unlikely that further significant loss will arise.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 18 — OTHER LIABILITIES

31 December 2011 31 December 2010

Liabilities to customers in the course of settlement 22,056 7,756
Liabilities to foreign suppliers 11,736 8,813
Salaries 6,199 5,824
Insurance premiums payable 4,956 2,520
Funds blocked by court decision 4,398 4,313
Amounts paid in by real estate buyers (project financing) 2,842 9,712
Liabilities to domestic suppliers 2,646 4,373
Accrued administrative expenses 2,432 1,860
Liabilities for charges 999 1,982
Funds for investment in capital of companies yet to be founded 822 756
Liabilities for VAT 775 2,735
Employee bonuses and retirement compensation 200 1,113
Other taxes 21 301
Other liabilities 7,753 12,413

67,835 64,480

NOTE 19 — INTEREST AND SIMILAR INCOME

a) Analysis by source

Individuals 240,371 251,900
Companies 95,095 128,368
Other 31,407 24,159
Banks 15,786 10,781
Croatian National Bank 944 3,612

383,603 418,820
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b) Analysis by product

Loans and advances to customers 354,869 395,354
Loans and advances to banks 16,730 14,393
Debt securities 12,004 9,073

383,603 418,820

NOTE 20 - INTEREST EXPENSE AND SIMILAR CHARGES

a) Analysis by recipient

Individuals 88,514 99,803
Companies 29,938 35,636
Other 27,739 32,700
Banks 19,819 12,207

166,010 180,346

b) Analysis by product

Deposits 152,091 170,729
Borrowings 13,389 8,207
Subordinated liabilities 530 1,410

166,010 180,346
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 21 - FEE AND COMMISSION INCOME AND EXPENSE

a) Fee and commission income

2011 2010

Analysis by source

Individuals 23,805 24,888
Corporate 16,394 18,646
Banks 2,069 1,669

42,268 45,203

2011 2010

Analysis by product

Account maintenance fees 7,376 7948
Foreign payment transactions 5,263 5,166
Cash based payment transactions 3,827 4313
Loan prepayments 4,947 4,065
Penalty fees for retail loans 3,126 3,990
Letters of credit, guarantees and unused loan facilities 2,659 2,758
Insurance policies 2,629 3,498
Corporate loans 2,097 2,383
Credit cards 1,693 1,697
Non-cash-based payment transactions 1,826 1,597
Brokerage fees 230 254
Other fees and commissions 6,595 7,534

42,268 45,203




b) Fee and commission expense

2011 2010

Analysis by recipient

Banks 6,043 5,822
Corporate 2,005 1,986
Domestic payments service agency 1,41 1,578

9,459 9,386
Analysis by product 4,767 4,626
Foreign payment transactions 2,666 2,460
Domestic payment transactions 1914 1,763
Credit cards 112 537
Other 9,459 9,386

NOTE 22 - NET GAINS AND LOSSES ON FINANCIAL INSTRUMENTS AT FAIR VALUE
THROUGH PROFIT OR LOSS, RESULT FROM FOREIGN EXCHANGE TRADING AND
TRANSLATION OF MONETARY ASSETS AND LIABILITIES

2011 2010

Foreign exchange

Foreign exchange spot trading (60,281) 46,377
Net foreign exchange gains from translation of monetary assets and liabilities 57816 313,269
Net trading gains/(losses) from currency derivatives 28,580 (328,233)
Trading debt securities (1,249) 83

24,866 31,496

NOTE 23 - NET GAINS AND LOSSES FROM INVESTMENT SECURITIES

Available-for-sale debt securities - realised gain 1,647 976
Available-for-sale equity securities - realised loss on disposed securities held at cost (503) -
1,144 976
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(All amounts in HRK thousands unless otherwise stated)

NOTE 24 - OTHER OPERATING INCOME

Derecognition of liabilities on dormant customer accounts 314 166
Management charges to OVAG Group companies. 640 566
Other income 357 906

1,311 1,638

NOTE 25 - OPERATING EXPENSES

Operating lease rentals for business premises 16,349 12,868
Electronic data processing costs (including consultancy and maintenance) 16,312 12,262
Professional fees 13,607 10,463
Other expenses for business premises 9,369 7,205
Marketing and representation 8,820 6,377
Depreciation and amortisation (Note 10) 8,037 8,864
Material and services 7327 5677
Operating lease rentals for equipment and furniture 6,240 4,058
Savings deposit insurance expenses 5312 5,215
Non deductible VAT expenses 1,112 12,352
Other expenses 12,239 10,132

104,724 95,473




NOTE 26 - PERSONNEL EXPENSES

Net salaries 38,642 34,275
Expenses for compulsory pension insurance 12,143 11,357
Expenses for compulsory health insurance 9,407 8,842
Expenses for new employment contributions 1,032 970
Taxes and surtaxes 9,375 9,870
Other personnel costs 2,823 3,782
Accrual for unused holiday 87 (514)

73,509 68,582

The number of employees as at 31 December 2011 was 452 (31 December 2010: 421).
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(All amounts in HRK thousands unless otherwise stated)

NOTE 27 - IMPAIRMENT LOSSES AND PROVISIONS

Note 2011 2010
Charges

Loans and advances to customers 7 () 194,878 145,309
Accrued interest 7 (0 11,987 30,960
206,865 176,269
Off-balance-sheet items 17 3,041 5,547
Other assets 11 (@) 2,669 1,740
Provisions for court cases 17 533 249
213,108 183,805

Reversals for collected amounts and other reversals
Loans and advances to customers 7 () (103,479) (72,286)
Accrued interest 7 (0 (7,255) (3,620)
110,734 75,906
Off-balance-sheet items 17 (4,027) (4,989)
Available-for-sale financial assets 9 (b) - (2,500)
Other assets 11 (@) (1,167) (1,365)
Provisions for court cases 17 (93) (51)
Collected written-off receivables (1) (26)
(116,022) (84,837)
97,086 98,968

NOTE 28 - INCOME TAX

a) Income tax expense recognised in the profit or loss

2011 2010

Current tax charge = 2,682
Deferred tax charge 1,536 8,419
Total income tax expense recognised in the profit or loss 1,536 11,101
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b) Reconciliation of the accounting profit and income tax expense at 20%

2011 2010

Accounting profit before tax 2,404 45,378
Tax calculated at rate of 20% (2010: 20%) 481 9,076
Expenses non deductible for tax purposes 1,193 2,159
Non-taxable income (138) (134)
Total income tax expense 1,536 11,101
Average effective income tax rate 63.89% 24.46%

c) Movement in deferred tax assets

The Bank recognises a deferred tax asset on temporarily tax disallowed provisions recognised in the profit or loss of current and
previous years. A deferred tax asset is also recognised on fees collected in previous years for which income tax was paid on a cash
basis, but which are subject to deferral as a part of effective interest. The movement on the deferred tax assets account is as follows:

Unrealised Deferred tax
Deferred loss on HFT income
Deferred tax  Deferred tax tax on loan and derivative (unused tax Total
on revaluation on disallowed origination financial losses carried deferred tax
of AFS provisions fees instruments forward) assets
Balance at 1 January 2010 83 1,024 4,757 984 7,883 14,731
Deferred tax increase credited /
(utilisation charged) recognised in - (791) (729) 984 (7,883) (8,419)
income

Deferred tax on gains and losses on

changes in fair value of available-for-sale

financial assets, net of amounts realised, (83) - - - - (83)
recognised in other comprehensive

income

Balance at 31 December 2010 - 233 4,028 1,968 - 6,229

Deferred tax increase credited /
(utilisation charged) in income

Deferred tax on gains and losses on
changes in fair value of available-for-sale
financial assets, net of amounts realised, 962 - - - - 962
recognised in other comprehensive

income

Balance at 31 December 2011 962 321 3,714 507 152 5,655

- 88 (314) (1,461) 152 (1,536)
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NOTE 28 - INCOME TAX (CONTINUED)

d) Current tax assets

31 December 2011 31 December 2010

Current tax assets 37,641 37,641

NOTE 29 - SHARE CAPITAL

Number of shares

At 31 December 2011 and 31 December 2010 Total share capital

issued
Ordinary registered shares at HRK 1,000 each 473,570 473,570
Preference registered shares at HRK 1,000 each 142,053 142,053

615,623

Allissued shares have been subscribed and paid in. Each registered ordinary share carries a right to one vote per share, while
preference shares are non-voting.

Preference shares carry a right to receive a dividend of at least 1% above the dividend for ordinary shares. The right to receive
dividends is dependent upon the declaration of dividends on ordinary shares, and is not cumulative.

The shareholders structure is as follows:

% of ownership

31 December 2011 31 December 2010

Volksbank International AG, Austria 99.18 99.18
Banca Popolare di Vicenza 041 041
Banca Emilia Romagna Popolare S.p.A. 041 041
100.00 100.00




a) Dividends paid

2011 2010
HRK per share HRK per share amount
Ordinary shares 150 190 89,979
Preference shares 160 200 28,411
118,390

b) Regulatory capital

The amount of capital allocated by individual activity is based primarily on regulatory requirements. The procedure of capital

allocation for specific activities is performed independently from the personnel responsible for those activities.

The rate of capital adequacy is calculated as the ratio between guarantee capital and the sum of credit-risk-weighted assets,
exposure to market risks (currency risk) and operational risk and the estimated exposure of the open foreign exchange position to

currency risk.

The regulatory capital and capital adequacy ratio according to CNB requirements (as of the date of issuance of these financial

statements information on risk-weighted assets is unaudited), are as follows:

31 December 2011 31 December 2010

Tier 1 capital

Share capital 615,623 615,623
Share premium 915,045 915,045
Retained earnings (excluding profit for the period) 20,794 11,831
Legal, statutory and other reserves 20,310 88,759
Deductions in accordance with CNB regulations (8,394) (3,606)
Total qualifying Tier 1 capital 1,563,378 1,627,652
Tier 2 capital - -
Deductions for investments in banks and financial institutions (1,950) (16,160)
Total regulatory capital 1,561,428 1,611,492
Capital adequacy ratio according to CNB requirements

Risk weighted assets (unaudited)

Total risk-weighted assets and other risk exposures 5,466,717 5,659,413
Capital adequacy ratio (unaudited) 28.56 28.47
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NOTE 30 — RESERVES
a) Share premium

The share premium reserve represents the accumulated positive difference between the nominal value and amount received
upon issue of share capital.

b) Other reserves

31 December 2011 31 December 2010

Legal reserve 6,513 6,513
General banking risks reserve - 68,449
Other reserves created in accordance with the Statute 13,797 13,797
20,310 88,759

Legal reserves

Legal reserves represent accumulated transfers from retained earnings in accordance with the Croatian Companies Act, which
requires a minimum of 5% of the Bank’s net profit to be transferred to a non-distributable legal reserve until the reserve reaches
5% of the Bank's registered share capital. The legal reserve may be used to cover prior period losses if the losses are not covered by
current year profits or if other reserves are not available.

General banking risks reserve

In accordance with the former regulation of the CNB, the Bank was required to create and maintain provisions for general banking
risks, as a result of the rapid growth of the Bank’s balance-sheet and off-balance-sheet exposure. As a result of an increase in certain
categories of risk exposure by more than 15% from 31 December 2005 to 31 December 2006, the Bank recognised an increase in the
reserve for general banking risks in the amount of HRK 68,449 thousand as an appropriation within equity from retained earnings.

The Bank was not obliged to make further appropriations to general banking risk reserve after 2006 and in 2011 transferred
this reserve in the full amount of HRK 68,449 thousand into retained earnings out of which a dividend distribution in excess of the
amount transferred was then made.

Other reserves created in accordance with the statute

Other reserves represent accumulated transfers from retained earnings in accordance with the Statute of the Bank. These
reserves are distributable following the approval by the shareholders in the General Assembly.
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c) Fair value reserve

The fair value reserve represents unrealised gains less losses arising from a change in the fair value of available-for-sale financial
assets, net of deferred tax. When the financial assets classified as available for sale are sold, collected or otherwise disposed of, the
cumulative gain or loss recognised in fair value reserve within equity is transferred to profit or loss.

Note 201 2010

Gross fair value reserve at 1 January (1) (416)
Deferred tax - 83
Balance at 1 January (1) (333)
Net losses from change in fair value of available-for-sale financial assets (6,455) (561)
Deferred tax on net losses from change in fair value of available-for-sale 1291 -~
financial assets '
Net gains on disposal of available-for-sale financial assets - transfer to profit 23 1647 976
or loss
Deferred tax on net gains transferred to profit or loss on disposal of

. ) : ) (329) (195)
available-for-sale financial assets — transfer to profit or loss
Gross fair value reserve at 31 December (4,808) 415
Deferred tax 962 (83)
Balance at 31 December (3,847) (M

NOTE 31 - COMMITMENTS AND CONTINGENCIES

a) Off-balance-sheet exposure

The total amount of guarantees, letters of credit and undrawn loan commitments at the end of the year was as follows:

Guarantees in HRK 58,042 56,441
Guarantees in foreign currency 45,760 80,913
Letters of credit 1,763 3,558
Undrawn commitments 231,470 188,661

337,035 329,573
Portfolio based provisions (2,831) (2,737)
Individual impairment (1,245) (2,325)
Total provision (Note 17 (a)) (4,076) (5,062)

332,959 324,511

165



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)
b) Legal proceedings

The Bank is sued in several litigation (excluding court claims) for which provision was made in the financial statements.

NOTE 32 - CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise the following items with original maturity up to 3 months:

Note 31 December 2011 31 December 2010

Current accounts with the Croatian National Bank 5 258,899 407,248
Cash in hand 5 55,104 48,249
[tems in the course of collection 5 28 57
Placements with banks — original maturity up to 3 months 909,495 1,211,553
1,223,526 1,667,107

Current accounts with the Croatian National Bank in Note 5 as of 31 December 2010 include accrued interest in the amount
of HRK 69 thousand, while the amount of accrued interest as of 31 December 2011 is immaterial.
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NOTE 33 - MATURITY ANALYSIS

The amount of the total assets and liabilities is analysed according to the remaining maturity from the balance sheet date to

the contractual maturity.

31 December 2011

Assets Up to 1 year Over 1 year No contractual maturity Total
Ez?;;isleg;iskand balances with the Croatian 750,534 112,839 . 863373
Placements with and loans to other banks 981,281 42,166 - 1,023,447
Loans and advances to customers 1,937,862 3,241,331 - 5,179,193
Financial assets at fair value through profit or loss 40,441 - - 40,44
Available-for-sale financial assets 183,757 105,241 3,420 292,418
Property and equipment - - 12,208 12,208
Intangible assets - - 18,880 18,880
Current tax assets - 37,641 - 37,641
Deferred tax assets - 5,655 - 5,655
Other assets 9,823 12,119 - 21,942
Total assets 3,903,698 3,556,992 34,508 7,495,198
Liabilities

Deposits from banks 1,711,287 - - 1,711,287
Deposits from customers 3,001,465 623,922 - 3,625,387
Borrowings 314,392 201,315 - 515,707
Financial liabilities at fair value through profit or loss 1,055 3 - 1,058
Provision for liabilities and charges 4,058 1,072 - 5130
Other liabilities 67,835 - - 67,835
Total liabilities 5,100,092 826,312 - 5,926,404
Maturity gap (1,196,394) 2,730,680 34,508 1,568,794

167



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 33 - MATURITY ANALYSIS (CONTINUED)

31 December 2010

Assets Up to 1 year Over 1 year No contractual maturity Total
Ezi%;?leg;/iand balances with the Croatian 736,382 228280 ) 964,662
Placements with and loans to other banks 1,247,606 42,365 - 1,289,971
Loans and advances to customers 1,974,040 3,229,666 - 5,203,706
Financial assets at fair value through profit or loss 2,471 - - 2,471
Available-for-sale financial assets 105,866 47424 21,535 174,825
Property and equipment = = 12,762 12,762
Intangible assets = = 15,973 15,973
Current tax assets = 37,641 - 37,641
Deferred tax assets - 6,229 - 6,229
Other assets 7,567 4,456 = 12,023
Total assets 4,073,932 3,596,061 50,270 7,720,263
Liabilities

Deposits from banks 358,528 1,475,658 = 1,834,186
Deposits from customers 3,306,959 416,530 = 3,723,489
Borrowings 237169 116,991 - 354,160
Financial liabilities at fair value through profit or loss 2,317 - - 2,317
Subordinated liabilities 70,417 4 - 70,421
Provision for liabilities and charges 4,952 724 - 5,676
Other liabilities 64,480 = = 64,480
Total liabilities 4,044,822 2,009,907 - 6,054,729
Maturity gap 29,110 1,586,154 50,270 1,665,534
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NOTE 34 - RISK MANAGEMENT

NOTE 34.1 - INTRODUCTION

This note provides details of the Bank’s risk management system, defining:
- the risk management organizational structure,
- the Bank’s exposure to risk for major types of risk and
- the methods used by the management to control each type of risk.
The major financial risks to which the Bank is exposed are credit risk, market risk, operational risk and liquidity risk.
Risk management organizational structure
An integrated system of risk management has been established throughout the Bank:
- Supervisory Board is responsible for monitoring overall risk position.

- Managing Board is responsible for setting the risk management principles and approving risk management policies.

- Risk committee is responsible for monitoring and decision making in overall risk management within the policies approved
by the Managing Board.

- Asset and liability committee is responsible for decision making in market risk management and liquidity risk management
within the policies approved by the Managing Board. The responsibility of ALCO is defining the guidelines and recommendations
in market and liquidity risk management based on regular detailed analysis of the Bank’s risk position.

- Risk controlling unit is responsible for developing and implementing tools for risk identification and measurement and
prescribing risk procedures and policies determining the limits of risk levels acceptable to the Bank. The risk controlling unit
is responsible for reporting on risk management to Managing Board, ALCO and Risk Committee.

- Internal audit is responsible for regular auditing of risk management processes in the Bank.

- All other units in the Bank are responsible for risk exposure management within the procedures and policies prescribed by

the Risk Controlling unit and approved by the Managing Board, and for implementation of decisions and recommendations
given by the ALCO and Risk Committee.

169



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 34 - RISK MANAGEMENT (CONTINUED)

NOTE 34.2 - CREDIT RISK

The Bank is subject to credit risk through its lending and investing activities.

The risk that counterparties might default on their obligations is monitored on an ongoing basis. To manage the level of credit
risk, the Bank deals with counterparties of good and acceptable credit rating, and when appropriate, obtains collateral.

The Bank’s primary exposure to credit risk arises through its loans and advances. The amount of credit exposure through loans
and advances is represented by the carrying amounts of the assets in the statement of financial position. In addition, the Bank is
exposed to off-balance-sheet credit risk through commitments to extend credit and guarantees issued (Note 31 a - commitments
and contingencies).

Exposure to credit risk is managed in accordance with the Bank's policies. Credit exposures to portfolios and individual group
exposures are reviewed on a regular basis against the set limits. Breaches are reported to the appropriate bodies and personnel
authorised to approve them within the Bank. Any substantial increase in credit exposure is approved by authorised persons. The
Credit risk management department monitors changes in creditworthiness of credit exposures and reviews proposed impairment
losses. Credit risk assessment is continuously monitored and reported, thus enabling an early identification of impairment in the credit
portfolio. The Bank has been continually applying prudent methods and models used in the process of the credit risk assessment.

During 2011 technical and procedural preconditions for implementation of new Basel Il regulation for capital adequacy
calculation according to Standardized Approach and regular reporting to CNB have been improved and updated. In addition, all
instruments for determining probability of default factors are validated which brings more accuracy to the lending process and
increase the chances for switching to IRB Approach. In September 2011 preliminary estimation of LGD for retail segment was made,
based on historic data from Recovery Data Base.
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Maximum exposure to credit risk

Credit risk exposure relating to on-balance-sheet assets is as follows:

Notes 2011 2010
Current accounts with the Croatian National Bank and other banks 56 282,155 427432
Obligatory reserve with the Croatian National Bank 5 549,342 509,039
Loans to and receivables from banks 6 1,000,191 1,269,856
Financial assets at fair value through profit or loss
- Debt securities held for trading 8 37400 -
- Derivative financial instruments 8 3,041 2471
Loans and advances to customers 7 (@) 5179193 5,203,706
Debt securities available for sale 9 288,998 153,290
Total credit risk exposure relating to on-balance-sheet assets 7,340,320 7,565,794

Credit risk exposure relating to off-balance-sheet items is as follows:

Guarantees 31 (a) 103,802 137,354
Letters of credit 31 (a) 1,763 3,558
Undrawn commitments 31 (a) 231,470 188,661
Total credit risk exposure relating to off-balance-sheet items 337,035 329,573
Total credit risk exposure 7,677,355 7,895,367

The above table represents the maximum direct credit risk exposure of the Bank as at 31 December 2011 and 31 December
2010, without taking into account of any collateral held or other credit enhancements attached. For on-balance-sheet assets, the
exposures set out above are based on net carrying amounts as reported in the statement of financial position.

As shown above, 67.46% of the total maximum exposure is derived from loans and advances to customers (2010: 65.91%), while
13.03% relates to loans and advances to banks (2010: 16.08%).
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NOTE 34 - RISK MANAGEMENT (CONTINUED)
NOTE 34.2 - CREDIT RISK (continued)
CONCENTRATION OF CREDIT RISK

Concentration of credit risk is being monitored by client/counterparty/group of related parties, by geographical region and
industry sector.

Concentration by client/counterparty

From the total exposures towards companies (banks and state excluded), the top 20 exposures account for 14.01% of the total
credit risk exposure and the top 10 clients account for 8.03% of the total credit risk exposure. The highest exposure to an individual
company before taking account of collateral as of 31 December 2011 amounted to HRK 57,895 thousand (31 December 2010: HRK
64,329 thousand). Total credit risk exposure is the gross amount of loans and advances to customers, before impairment losses and
before taking account of collateral (Note 7 a).

Concentration by geographical region

The majority of the lending portfolio of the Bank is concentrated in the Republic of Croatia (99.90% as of 31 December 2011)
with the exception of banks. The portfolio is proportionally allocated through counties in accordance with their significance and
contribution to the total economic growth of the state. Zagrebacka Zzupanija and Grad Zagreb is the most significant county and
the share of this county in the lending portfolio of the Bank at the end of 2011 was 51.66% (end of 2010: 52.58%).

Concentration of credit risk

The Bank has a diversified lending portfolio that covers various industries, with the largest concentration being with individuals,
which represents 55.74% (2010: 60.22%) of the credit portfolio at the year end.
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The risk concentration in economic sectors within the portfolio of client loans at gross amounts, before impairment losses,
is as follows:

31 December 2011 31 December 2010

Individuals 3,092,499 55.74% 3,313,805 60.22%
Trade 572,107 10.31% 529939 9.63%
Industry 527,666 9.51% 332,607 6.04%
Project finance 489,494 8.82% 519,810 9.45%
Property operations and business services 187941 3.39% 157,037 2.85%
Transport, storage and communications 94,016 1.69% 112,195 2.04%
Other services 584,842 10.54% 537,501 9.77%

5,548,565 100.00% 5,502,894 100.00%

Concentration of assets and liabilities

The assets and liabilities of the Bank are concentrated on amounts due from and to the Republic of Croatia, as follows:

Notes 31 December 2011 31 December 2010
Current accounts with the Croatian National Bank 5 258,899 407,317
Obligatory reserve with the Croatian National Bank 5 549,342 509,039
Ministry of Finance — Treasury bills 9 181,325 104,169
Republic of Croatia government bonds 8,9 145,073 48,086
Loans and advances to government 188,626 185,829
Current tax assets 28 (d) 37,641 37,641
Other assets 194 1,380
Decreased by:
Deposits from the Republic of Croatia (20,896) (23,457)
Other liabilities (846) (3,038)
1,339,358 1,266,966

Off-balance-sheet commitments - -

As at 31 December 2011 total exposure towards the Republic of Croatia amounted to 18% of total assets (2010: 16%).

173



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 34 - RISK MANAGEMENT (CONTINUED)

NOTE 34.2 - CREDIT RISK (continued)

CREDIT QUALITY PER CLASS OF FINANCIAL ASSETS
The credit quality of financial assets is managed by the Bank using internal credit ratings.

The Bank’s credit rating system is sorted into 5 groups according to the creditworthiness of the clients:

Internal credit rating group Description

1 clients with an excellent credit quality

2 clients with very good credit quality

3 clients with good (average, acceptable) credit quality
4 clients with inadequate credit quality

5 clients which are regarded as being default

Each internal credit rating group is further divided into 5 sub-groups (representing 25 internal credit rating grades) marked with
letters after the main rating group number (e.g. 1A, 1B, 1C, 1D, 1E etc.). Ratings in the internal credit rating group 1 can be achieved
only by clients with external ratings (of excellent credit quality) and the best internal rating grade which can be obtained by retail
clients is the rating grade 2D (internal credit rating group 2).

Credit quality (expressed through internal credit rating groups) per class of financial assets (loans and advances to customers,
placements to other banks, available-for-sale securities and off-balance-sheet items) is presented in the table below. The past due
amounts are presented separately (therefore included in the total exposure amount).

According to the classes of financial assets, the significant portion of financial assets relates to loans and advances to individuals
and unincorporated business (42.56% of the exposure) and companies and similar organisations (30.11% of the exposure).

According to the credit quality of the portfolio, the majority of customers can be regarded as having good creditworthiness
(50.68% of customers is in the internal credit rating group 3).

Total past due amounts (not from impaired loans) represent in total 1.62% of the total exposure as of 31 December 2011 (31
December 2010: 2.09%). 3.24% (31 December 2010: 5.50%) of total loans and advances, out of the total past due amount, relates to
past due amounts of companies and similar organisations and 1.51% (31 December 2010: 1.43%) to past due amounts from individuals
and unincorporated business.
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The following table which summarises analysis of credit risk by internal credit rating is based on management accounting and
as such differs from the classifications used elsewhere in the financial statements.

Internal
credit rating
group 2

Internal

credit rating
group 1

31 December 2011

Loans and advances to customers

Internal

credit rating

group 3

Without
internal
credit rating

Past due
(from the
Total)

Internal
credit rating
group 5

Internal
credit rating
group 4

Total
exposure

- companies and similar

pan 10 12936 797600 541,760 830,200 5427 2187933 70,818
Organlsatwons
~individualsand - 35930  1,857836 906,325 288,606 3,801 3,092,498 46,661
unincorporated business
- other - 917 269,355 58,376 - 3,485 332,133 107
Placements with and loans 542414 258304 222721 - - 7 1023446 -
to other banks
Available-for-sale financial ) ) 202418 } ) . 202,418 .
assets
Off-balance-sheet items 548 15,181 242,526 73,658 4,369 753 337035 -

542,972 323,268 3,682,456 1,580,119 1,123,175 13,473 7,265,463 117,586

31 December 2010

Loans and advances to customers

- companies and similar

c 1 29,204 706,130 524,819 669,172 550 1,929,886 106,153
orgamsat\ons
“individuals and - 17944 2542939 492,854 238107 11,253 3,303,097 47376
unincorporated business
- other - 30,387 280,938 1,119 1 3,761 316,206 -
Placements with and loans 571915 351275 366,778 - - 4 1289972 -
to other banks
Available-for-sale financial . . 173.789 1036 ) } 174,825 .
assets
Off-balance-sheet items 548 14,244 250,260 55,529 7905 1,087 329,573 -

572,474 443,054 4,320,834 1,075,357 915,185 16,655 7,343,559 153,529

The total amount of neither past due nor impaired financial assets as at 31 December 2011 amounts to HRK 5,208,615 thousand

(31 December 2010: 5,084,692 thousand).
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NOTE 34 - RISK MANAGEMENT (CONTINUED)

NOTE 34.2 - CREDIT RISK (continued)

Aging analysis of past due but not impaired loans per class of financial assets

The table below represents the aging structure of past due amounts (not from impaired loans) per classes of financial assets.
As of 31 December 2011 the largest portion, 60.23%, of past due amounts relate to companies (31 December 2010: 69.14%) and the
remaining part of 39.77% (31 December 2010: 30.86%) relates to individuals and others.

Less than 31t0 90 91 to 365 R GED]
31 December 2011 30 days days days 365 days Total
Past due exposures to:
- companies 12,706 4,459 20,037 33,616 70,818
- individuals 3,490 3,893 11,682 27,596 46,661
- others 102 5 = = 107
16,298 8,357 31,719 61,212 117,586

31 December 2010

Past due exposures towards:

- companies 20,033 24,893 27,327 33,900 106,153
- individuals 5,631 4,624 36,023 1,098 47,376
25,664 29,517 63,350 34,998 153,529

Of the total aggregate amount of past due but not impaired loans and advances to customers, the fair value of collateral that
the Bank held as at 31 December 2011 was HRK 82,078 thousand (31 December 2010: HRK 96,576 thousand).

COLLATERAL
The Bank considers the three main classes for collaterals:
- first class collateral - highly liquid or marketable in relatively short-term (e.g. cash deposit, real estates, bank guarantees etc.),
- quality collateral - probably liquid in the short-term (e.g. movable assets, bills of exchange etc.) and

- other collateral (e.g. pledge on salaries).

Credit Risk Management monitors the market value of collateral on an ongoing basis.



The fair market value of real estate collateral in the current difficult and comparatively inactive market is difficult to estimate
with any reasonable certainty.

The Croatian real estate market, commercial and residential alike, has been illiquid since the end of 2007 and there are currently
a limited number of transactions, despite significant decrease in prices in the second half of 2009 and more moderate decreases in
2010 and 2011. The decrease in prices and illiquidity of the real estate market have an adverse effect on the recoverability of assets
and the timing thereof in cases when the borrower experiences financial difficulty and the Bank relies on collateral to collect the asset.

Credit risk exposure and collateral coverage for each internal risk rating

The table below shows the distribution of credit risk exposure through internal credit rating groups and the share of the
unsecured part of the exposure (exposure not secured by first class collateral):

31 December 2011 31 December 2010

B R E Unsecured share Exposure Unsecured share

of exposure amount of exposure

Internal credit rating group 1 542972 100.00% 572,474 100.00%
Internal credit rating group 2 323,268 89.31% 443,054 84.50%
Internal credit rating group 3 3,682,456 51.09% 4,320,834 45.24%
Internal credit rating group 4 1,580,119 36.35% 1,075,357 23.54%
Internal credit rating group 5 1,123,175 32.20% 915,185 34.96%
Without internal credit rating 13,473 64.61% 16,655 56.15%
Total 7,265,463 50.34% 7,343,559 47.43%

NOTE 34.3 - LIQUIDITY RISK

Liquidity, or the ability to fund increases in assets and meet obligations, is crucial to the ongoing viability of the Bank.

Liquidity risk management involves setting a strategy for the Bank, ensuring effective board and senior management oversight,
as well as operating under a sound process for measuring, monitoring and controlling liquidity risk.

The Bank has access to a diverse funding base. Funds are raised using a broad range of instruments including various types of
retail and corporate deposits, borrowings and share capital. This enhances funding flexibility, limits dependence on a single source

of funds and generally lowers the funding cost.

The Bank strives to maintain a balance between continuity of funding and flexibility through the use of liabilities with a range
of maturities. The Bank continually assesses the liquidity risk by identifying and monitoring changes in funding required for meeting
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NOTE 34 - RISK MANAGEMENT (CONTINUED)
NOTE 34.3 - LIQUIDITY RISK (continued)

business goals and targets set in terms of the Bank's overall strategy. Furthermore, the Bank holds a portfolio of liquid assets as part
of its liquidity risk management strategy.

The Bank adjusts its business activities in compliance with legislation and internal policies for maintenance of liquidity reserves
by matching liabilities and assets with limits and preferred liquidity ratios. The Bank manages liquidity reserves daily, ensuring also
the fulfilment of all customer needs.

The Bank maintains a liquidity contingency plan. This plan identifies the early indicators, defines the responsibilities and actions
to be taken in the event of liquidity crises.

Short term liquidity is monitored daily. The risk controlling unit has established process of measurement, monitoring and
reporting on the short term liquidity, as per CNB quantitative requirements, as well as for liquidity requirements prescribed by
internal policies.

In accordance with CNB requirements in force from 31 March 2010, the Bank calculates on a daily basis and reports on the
monthly basis on a level of the minimal liquidity coefficients prescribed by CNB. There are four minimal liquidity coefficients, each
calculated as a ratio of expected cash inflows and expected cash outflows during the time period of:

- the upcoming 7 days (in HRK and in foreign currency),
- the upcoming month (in HRK and in foreign currency).

According to the limits set by CNB the above ratios have to be higher or equal to 1. During 2011 the Bank was in compliance
with these limits.

Internal measurement and reporting on short term liquidity consists of the monitoring of future cash flow and liquidity reserves.

A corresponding limit structure has been established. Liquidity reserves are calculated as the amount of the short term liquid assets
reduced by the amounts of short term liquid liabilities and requirements due to the obligatory reserve.

178



The table below shows liquidity reserve for the upcoming month:

mio HRK 31 December 2011 31 December 2010

Liquidity reserve HRK

Cash + Short Term Bank Deposits + Liquid Debt Securities + FX dealings inflows 1,879 2,183

Less:

Deposits from banks + Requirements due to obligatory reserve + FX dealings 1213 1741

outflows ' '
666 442

Liquidity reserve foreign currency

Cash + Short Term Bank Deposits + Liquid Debt Securities + FX dealings inflows 1,263 2,095

Less:

Deposits from banks + Requirements due to obligatory reserve + FX dealings

outflows 864 1187
399 9208

1,065 1,350

Long term liquidity is controlled periodically within the maturity structure of the Bank’s assets and liabilities. Limits for
liquidity gaps are calculated taking into consideration the amount of available refinancing through uncommitted lines and the
Bank’s core deposits.
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NOTE 34 - RISK MANAGEMENT (CONTINUED)

NOTE 34.3 - LIQUIDITY RISK (continued)

Analysis of the financial liabilities

The report below shows the liability maturity structure of the undiscounted liabilities taking into account the earliest possible
date of repayment. The Bank’s financial liabilities without contracted maturity are treated as on demand liabilities.

mio HRK

Liabilities Less than 3

2011 On demand months 1to 5 years Over 5 years

Deposits from credit institutions 19 51 1,303 = = 1,373

Deposits from customers 934 922 1,459 642 12 3,969

Borrowings = 270 86 127 58 541
953 1,243 2,848 769 70 5,883

o0 |

Deposits from credit institutions 69 91 34 1,477 - 1,671

Deposits from customers 923 793 1,784 423 7 3,930

Borrowings = 236 41 72 14 363

Subordinated liabilities - 49 22 = = 71
992 1,169 1,881 1,972 21 6,035

The contractual maturity structure of the Bank’s contingent liabilities and commitments:

mio HRK Less than 3 3to 12 1to5
2011 months months years Over 5 years Total
Guarantees 15 62 20 7 104
Letters of credit 1 1 - - 2
Undrawn commitments 17 82 87 45 231
33 145 107 52 337
Guarantees 20 92 19 6 137
Letters of credit 2 1 = = 3
Undrawn commitments 21 73 81 14 189
43 166 100 20 329




NOTE 34.4 - MARKET RISK

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to changes in market
variables such as interest rates, foreign exchange rates and equity prices.

NOTE 34.4.1 MARKET RISK -TRADING BOOK

Market risk management of the Trading book assets and liabilities is based on the methods prescribed by CNB, guidelines
prescribed on the group level and internal policies.

For each type of financial instruments in the trading portfolio, the appropriate limits had been set depending on the risks
that financial instruments are exposed to.

Volume limits and limits for maximum loss are prescribed and are monitored daily.
At the end of 2011, the Trading book consists of government bond position, foreign exchange forward and swap contracts.

Capital requirements for market risk exposure of the Trading book items are calculated using the methodology prescribed
by the CNB.

NOTE 34.4.2 MARKET RISK BANKING BOOK

Market risk for the banking book includes currency risk, interest rate risk and equity price risk (the Bank’s exposure to equity
price risk in the Banking book is not significant).

Interest rate risk
Interest rate risk is the exposure of a Bank’s financial condition to adverse movements in interest rates. Accepting this risk is
a normal part of banking operations, however excessive interest rate risk can impose a significant threat to a Bank’s earnings and

capital base.

The primary form of the interest rate risk is the repricing risk which arises from timing differences in the maturity (for fixed rate)
and repricing (for floating rate) of the bank's assets, liabilities and off balance sheet positions.

Managing interest rate risk within the Basel Il framework is also coordinated on a group level and it is based on SAP application,
which provides measures for interest rate risk management and possibility of detailed analysis of exposure to interest rate risk.
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NOTE 34- RISK MANAGEMENT (CONTINUED)

NOTE 34.4.2 MARKET RISK BANKING BOOK (continued)

Sensitivity of the interest income on changes of interest rates

The sensitivity of the profit or loss to the interest rate risk is the effect of the assumed changes in interest rates on the net
interest income for one year.
The tables below provide the sensitivity of the Bank’s earnings to movements in interest rates.

For the purpose of calculation of the effect on the profit or loss, interest sensitive assets and liabilities are classified as follows:
Fixed rate assets and liabilities according to their maturity
Floating rate assets and liabilities according to the repricing date

- Assets and liabilities with the interest rate that could be changed by the Management Board decision and repricing period
for these assets and liabilities is ascertained according to the assumptions based on the historical data and market specifics.

2011
Increase in Sensitivity of Decrease in Sensitivity of
Currency basis points net interestincome basis points net interest income
in mio HRK in mio HRK
HRK +200 9.13 -200 (913)
EUR +200 34.14 -200 (34.14)
CHF +200 5.36 -200 (5.36)
Others +200 0.39 -200 (0.39)
2010
Increase in Sensitivity of Decrease in Sensitivity of
Currency basis points net interestincome basis points net interest income
in mio HRK in mio HRK
HRK +200 (11.89) -200 11.89
EUR +200 2897 -200 (28.97)
CHF +200 2298 -200 (22.98)
Others +200 1.05 -200 (1.05)
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NOTE 34— RISK MANAGEMENT (continued)
NOTE 34.4.2 MARKET RISK BANKING BOOK (continued)
Average effective interest rates

The average effective interest rates for interest-earning financial assets and interest-bearing financial liabilities during the year
calculated on average quarterly balances for the Bank are as follows:

2011 Effective interest rate

Assets Q1 Q2 Q3 Qs  Averase
Cash reserves 0.25 0.25 - - 0.25
Loans to and receivables from banks 1.22 141 1.28 0.87 1.21
Loans to and receivables from customers 7.36 7.29 7.20 7.06 723
Debt securities 533 545 5.27 5.27 533
Liabilities

Current accounts and deposits from banks 0.54 0.60 0.51 037 0.52
Current accounts and deposits from customers 3.77 3.54 3.66 3.51 3.62
Borrowings 2.51 3.19 2.79 3.36 297

Due to system restrictions the Bank was not able to calculate average effective interest rates for 2010.
Currency risk

The Bank is exposed to currency risk through transactions in foreign currencies.

Foreign currency exposure arises from credit, deposit, investment and other trading activities.

The Bank manages its currency risk by setting principles and a limit structure for foreign currency exposures, whilst ensuring
continuous monitoring of the exposures against the limits set.

According to the legislation and internally set limits, the currency risk exposure is regularly monitored for each currency and
for the overall balance and off balance sheet positions that are denominated or linked to foreign currency.
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NOTE 34- RISK MANAGEMENT (CONTINUED)

NOTE 34.4.2 MARKET RISK BANKING BOOK (continued)

The Bank directs its business activities by trying to minimise the gap between assets and liabilities denominated in or linked
to foreign currency, and maintaining the daily business activities in accordance with market movements.

Sensitivity on currency changes

Sensitivity of the profit or loss to currency risk is calculated as the effect of the change in foreign exchange applied on the
exposure.

The table below shows the currencies to which the bank has significant exposure, and the effect on the profit or loss of the
change in these currencies applied to the overall Bank's position.

31 December 2011 31 December 2010

Change in currency rate Profit and loss effect Change in currency rate Profit and loss effect
EUR 5% 1,549 5% 83
CHF 20% 193 20% 4,825

NOTE 34.5 OPERATIONAL RISK MANAGEMENT

The Bank made improvements of the system for managing operational risks in accordance with the Basel Il framework.

Yearly review of the two main internal documents for operational risk management is regularly performed: the Operational
Risk Management Policy and the Security Policy and Standards.

The methodology for operational risk analysis has been developed on the Group level and implemented in the Bank, thus the
potentially most risk-bearing internal processes in respect of operational risks have been successfully identified and are subject to
an in-depth analysis. Where deemed necessary, additional controls and risk mitigating measures have been defined by the Bank.

According to the underlying Group guidelines risk analysis is conducted for every new product introduced in the Bank.

Intensive work on raising the employee’s level of awareness of internal and external fraud and the methods for their prevention
has improved and continued due to increase possibility of fraud activities in economic crisis.
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All events caused by operational risks regardless of whether they resulted in a loss for the Bank are entered and administrated
in the OpRisk database.

The Bank continued to improve the Early warning system — Key Risk Indicators (KRI) which was developed on the Group level.
The old KRI have been reviewed, and now there are 12 Key Risk Indicators implemented and administrated in the OpRisk database.

In 2011 the Bank continued to improve the internal control system (based on the underlying Group policy) with all necessary
internal documents. There are two types of controls — operational controls and management controls (which controls operational
controls). The execution of management controls is monitored through the OpRisk database and regularly reported to the Managing
Board.

The Bank identified and annexed (outsourcing clauses) all materially important activities which are outsourced (in accordance
with the CNB Decision on Outsourcing). Additionally the Bank informed CNB of intention to change Core Banking System and sent
all necessary documentation defined in CNB Decision on Outsourcing.

In the area of Business Continuity Management the Bank created and reviewed its business continuity and disaster recovery
plans for all important business processes. In accordance with the requirements of the Bank, a Crisis management team has been
established. The team is responsible for the coordination of the recovery teams and operational crisis teams and for the activation

of the business continuity and the disaster recovery plans in the event of a crisis situation.

The calculation of the capital requirement for operational risk is done on an annual basis and reported to the Group and the
Croatian National Bank.

NOTE 35 - FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties
in an arm’s length transaction.

Financial instruments at fair value through profit or loss are measured at fair value. Available-for-sale financial instruments are
measured at fair value less impairment.

Loans and receivables are measured at amortised cost less impairment. Management believes that the carrying value of these
instruments is not significantly different from their fair value.

The following summarises the major methods and assumptions used in estimating the fair values of financial instruments.
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NOTE 35 - FAIR VALUE OF FINANCIAL INSTRUMENTS (CONTINUED)

Loans and advances

The fair value of loans and advances is calculated based on discounted expected future principal and interest cash flows. For
loans that do not have fixed repayment dates or that are subject to prepayment risk, repayments are estimated based on experience
in previous periods when interest rates were at levels similar to current levels, adjusted for any differences in interest rate outlook.
Expected future cash flows are estimated considering credit risk and any indication of impairment. Expected future cash flows for
homogeneous categories of loans are estimated on a portfolio basis and discounted at current rates offered for similar loans to
new borrowers with similar credit profiles. The estimated fair values of loans reflect changes in credit status since the loans were
made and changes in interest rates in the case of fixed rate loans. As the Bank has a limited portfolio of loans and advances with
fixed rate and longer term maturity, the management believes that the fair value of loans and advances is not significantly different
from their carrying value.

Bank and customer deposits

For demand deposits and deposits with no defined maturities, fair value is taken to be the amount payable on demand at the
reporting date. The estimated fair value of fixed-maturity deposits is based on discounted cash flows using rates currently offered for
deposits of similar remaining maturities. The value of long-term relationships with depositors is not taken into account in estimating
fair values. As most of the Bank’s deposits are given with variable rate, being the market rate, the management believes there is no
significant difference between the fair value of these deposits and their carrying value.

Borrowings

As the majority of the Bank’s borrowings bear interest at variable rates, the management believes there is no significant
difference between their carrying and fair value.

Fair value hierarchy

As explained in the accounting policies, the Bank uses levels of the fair value hierarchy for determining and disclosing the fair
value of financial instruments.

At the end of 2011 and 2010, the Bank did not classify any financial instrument in Level 3 category of the fair value hierarchy.
The following table shows an analysis of financial instruments recorded at fair value according to the level of the fair value hierarchy.
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31 December 2011 Level 1 Level2 31 December 2010 Level 1 Level 2

Financial assets Financial assets

Derivative financial instruments Derivative financial instruments

Forward foreign exchange contracts - 3,041 Forward foreign exchange contracts - 2,471
Other financial assets held for trading Other financial assets held for trading

Government bonds 37400 - Government bonds - -
Financial investments available-for-sale Financial investments available-for-sale

Government bonds 107,673 - Government bonds 48,086 -
Treasury bills - 181,325  Treasury bills - 104,169
Total assets 145,073 184,366 Total assets 48,086 106,640
Financial liabilities Financial liabilities

Derivative financial instruments Derivative financial instruments

Forward foreign exchange contracts - 1,058  Forward foreign exchange contracts - 2,317
Total liabilities - 1,058 Total liabilities - 2,317

During 2011 and 2010 there were no transfers of assets within the fair value hierarchy levels.

The appropriate yield curve used to discount the future cash flows in “mark-to-model” level 2 valuation measurements is the
yield curve associated with the nominal currency of the security.
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NOTE 36 - RELATED PARTY TRANSACTIONS

The Bank considers that it has an immediate related party relationship with its shareholders and their subsidiaries (mainly the OVAG
Group companies), the Supervisory and Managing Board members and other executive management (together “key management
personnel”); close family members of key management personnel; and entities controlled, jointly controlled or significantly influenced
by key management personnel and their close family members. The following table summarises outstanding balances at the balance
sheet date with the parent company Volksbank International AG (VBI), ultimate parent company Oesterreichische Volksbanken AG
(OVAG), and with other members of the OVAG Group:

Assets 31 December 2011 31 December 2010
Ultimate parent

Qesterreichische Volksbanken AG - placements with banks 243,524 9,838
Oesterreichische Volksbanken AG - other assets 645 1,838
Qesterreichische Volksbanken AG - other receivables 56 173
Parent

Volksbank International AG - other receivables 2 28
Associate

VB Invest d.o.o. - investments 1,950 1,950
VB Invest d.o.o. - other assets 71 139
VB Invest d.o.o. - other receivables 30 25
VB Invest d.o.o. - loans to customers 6 3

Other related companies

Volksin d.o.o. - other assets 63 581
Volksin d.o.o. - other receivables 18 8
Volksin d.o.o. - loans to customers 914 =
VB leasing d.o.o. - investments - 14,210
VB leasing d.0.o. - loans to customers 100 69
VB leasing d.o.o. - other receivables 3 5
Victoria zivotno osiguranje d.d. - investments = 2,280
Victoria zivotno osiguranje d.d. - other assets 370 837
Victoria zivotno osiguranje d.d. - loans to customers 1 8
Victoria zivotno osiguranje d.d. - other receivables 11 7
Victoria osiguranje d.d. - investments = 1,625
Victoria osiguranje d.d. - other assets 55 46
VB Victoria zastupanje u osiguranju d.o.o. - other assets 58 7
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Assets 31 December 2011 31 December 2010
Inprox Karlovac d.o.o. - other receivables 2 2
Immoconsult leasing d.o.o. - loans to customers 3 8
Immoconsult leasing d.o.o. - other receivables 2 3
Immoconsult alpha d.o.o. - other receivables 2 2
Immoconsult beta d.o.o. - other receivables 2 2
IC Gama d.o.o. - other receivables 2 -
Volksbank Slovensko A.S. - placements with banks 664 13,855
Volksbank Slovensko A.S. - other receivables 1 16
Banka Volksbank d.d. - placements with banks 502 224
Investkredit bank AG - placements with banks - 221,555
Investkredit bank AG - other receivables - 16
Magyaroszagi Volksbank RT - placements with banks - 4
Volksbank A.D. - placements with banks 15 3
Volksbank CZ - placements with banks 212 -

249,284 269,367
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NOTE 36 - RELATED PARTY TRANSACTIONS (CONTINUED)

Liabilities 31 December 2011 31 December 2010
Ultimate parent

Qesterreichische Volksbanken AG - deposits from banks 1,308,580 1,476,988
Oesterreichische Volksbanken AG - other liabilities = 8,034
Qesterreichische Volksbanken AG - accrued interest 391 16
Parent

Volksbank International AG - subordinated liabilities - 70,417
Volksbank International AG - other liabilities 3,737 4,869
Volksbank International AG - accrued interest 1,191 1,986
Volksbank International AG - deposits from banks 20,708 =
Associate

VB Invest d.o.o. - deposits from customers 1,527 12,882
VB Invest d.o.o. - accrued interest 29 44
VB Cash otvoreni if s javnom ponudom - deposits from customers 40,000 10,000
VB Cash otvoreni if s javnom ponudom - accrued interest 162 27

Other related companies

Volksin d.o.o. - deposits from customers 244,274 241,364
Volksin d.o.o. - accrued interest 44 47
VB leasing d.o.o. - deposits from customers 7,086 7,567
Victoria zivotno osiguranje d.d. - deposits from customers 844 1,870
Victoria osiguranje d.d. - deposits from customers 250 489
VB Victoria za zastupanje u osiguranju - deposits from customers 348 671
Inprox Karlovac d.o.o. - deposits from customers 251 3,593
Immoconsult leasing d.o.o. - deposits from customers 2 928
Immoconsult alpha do.o. - deposits from customers 79 85
IC gama d.o.o - deposits from customers 10 28
Volksbank Slovensko A.S. - deposits from banks - 335
Banka Volksbank d.d. - deposits from banks 304 18
Magyarorszagy Volksbank RT - deposits from banks 190 502
Volksbank AD - deposits from banks 87 369
Volksbank CZ - deposits from banks - 31
Volksbank Malta LTD - deposits from banks = 103,392
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Liabilities 31 December 2011 31 December 2010

Volksbank Malta LTD - accrued interest - 75

Immoconsult beta d.o.o. - deposits from customers 2,201 1,639

Volksbank BH d.d. - deposits from banks 890 555

Volksbank A.D. - deposits from banks 34,920 -
1,668,105 1,948,821

Off-balance-sheet 31 December 2011 31 December 2010

Ultimate parent

Qesterreichische Volksbanken AG - notional amount of derivatives 208,175 955,070

Associate

VB Invest d.o.o. - undrawn commitments - 37

Other related companies

Volksin d.o.0. = undrawn commitments 6,086 7,000
Volksin d.o.o. — notional amount of derivatives 15,061 14,770
VB leasing d.o.0. — undrawn commitments 400 431
VB leasing d.o.0. — guarantees 13 5
Victoria zivotno osiguranje d.d. — undrawn commitments 39 32
Victoria osiguranje d.d. — undrawn commitments 20 20
Immoconsult leasing d.o.0.- undrawn commitments 37 32

229,831 977,397

The Bank obtains financing from VBI. As at 31 December 2011, unused loan facilities amounted to HRK 2.653 million (2010:
unused loan from VBI HRK 2,592 million).

At 31 December 2011 there were no loans and advances for which guarantees were obtained from Oesterreichische Volksbanken AG.
Key management personnel
The key management personnel relates to the members of the Managing Board and procurators.

The key management personnel compensation in 2011 amounted to HRK 8,387 thousand (in 2010 HRK 7,146 thousand) and
included gross salaries including benefits in kind. Out of these benefits, in 2011, the Bank made pension contributions into obligatory

pension funds for key management personnel in the amount of HRK 324 thousand (2010: HRK 258 thousand). As of the date of
approving these financial statements by the Managing Board, no management bonuses were accrued for.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

(All amounts in HRK thousands unless otherwise stated)

NOTE 36 - RELATED PARTY TRANSACTIONS (CONTINUED)

The following table summarises outstanding balances at the balance sheet date as well as off-balance-sheet transactions with
the key management personnel:

31 December 2011 31 December 2010

Assets

Key rmanagement personngl - loans and advances to customers at annual rates 1499 1511
ranging from 4% to 8% during the year (2010: from 4% to 8%) ' '
Liabilities

Key management personnel — deposits from customers 2,419 2,234
Off-balance-sheet

Key management personnel — undrawn commitments 363 185

Transactions with related parties were as follows:

Key management

2011 VBI OVAG Affiliates personnel Total
Interest and similar income = 2,405 760 63 3,228
Other income - 6,727 8,001 4 14,732
Total income - 9,132 8,761 67 17,960
Interest expense 777 6,139 12,663 104 19,683
Rental expense = = 16,178 = 16,178
Sig:ig‘z of management 6136 . ) : 6136
Gross salaries and benefits in kind - = - 8,387 8,387
Other expenses 8,360 24 7176 = 15,560
Total expense 15,273 6,163 36,017 8,491 57,557




Key management

2010 VBI OVAG Affiliates personnel Total
Interest and similar income - 767 236 22 1,025
Other income - 105 7373 1 7479
Total income - 872 7,609 23 8,504
Interest expense 1,438 5,234 14,281 114 21,067
Rental expense - - 25,372 - 25,372
z:;zirsgei of management 5329 } } } 5329
Gross salaries and benefits in kind - - - 7,146 7146
Other expenses 5,021 249,555 5,870 - 260,446
Total expense 11,788 254,789 45,523 7,260 319,360
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APPENDIX 1 - FORMS ACCORDING TO CNB
REQUIREMENTS YEAR ENDED 31 DECEMBER 2011

(All amounts are expressed in HRK)

Pursuant to the Decision of the Croatian National Bank’s on structure and content of bank’s annual financial statements from
19th of May 2008 bellow we present the required forms for the Bank for the year ended 31 December 2011 in the form required
by the decision. Information about the basis of presentation as well as a summary of accounting policies is given in the notes to
the financial statements. Information important for better understanding of certain positions of the balance sheet, profit and loss
account, changes in equity as well as cash flow statement are also included in the notes.

Reconciliation between forms presented below and primary financial statements is presented in Appendix 2.

Form ‘Balance sheet’ as at 31 December 2011 31 December 2011 31 December 2010
Assets
1. Cash and deposits with the CNB (1.1. + 1.2.) 863,373,375 964,385,133
1.1, Cash 55,131,448 48,305,757
1.2. Deposits with the CNB 808,241,927 916,079,376
2. Deposits with banking institutions 811,848,522 1,078,409,726
3. Treasury bills and CNB bills 181,324,473 104,169,278
4. Securities and other financial instruments held for trading 37,399,831 -
5. Securities and other financial instruments available for sale 106,710,983 68,044,833
6. Securities and other financial instruments held to maturity - -

Securities and other financial instruments which are not actively traded, but are
designated at fair value through profit or loss

8.  Derivative financial assets 3,041,295 2,471,196
9. Loans to financial institutions 280,549,532 287,985,226
10.  Loans to other clients 5,058,415,545 5,080,698,279
11, Investment in subsidiaries, associates and joint ventures 1,950,000 1,950,000
12.  Foreclosed assets 10,881,329 -
13.  Tangible assets (net of depreciation) 12,207,463 12,762,196
14.  Interest, fees and other assets 127.495,951 119,388,043
A TOTAL ASSETS (1+2+3 up to 14) 7,495,198,299 7,720,263,910
1. Borrowings from financial institutions (1.1 + 1.2) 512,215,350 352,490,116
1.1 Short-term borrowings 290,900,000 230,500,000
1.2.  Long-term borrowings 221,315,350 121,990,116
2. Deposits (2.142.242.3) 5,198,078,857 5,464,591,864
2.1.  Giro and current accounts 397,014,423 554,778,698
2.2.  Savings deposits 562,407,338 448,120,172
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Form ‘Balance sheet’ as at 31 December 2011 31 December 2011 31 December 2010
2.3. Term deposits 4,238,657,096 4,461,692,994
3. Other borrowings (3.143.2) - -

3.1, Short-term borrowings - -

3.2.  Long-term borrowings - -
4. Liabilities arising from derivatives and other liabilities held for trading 1,057,603 2,317,467
5. Issued debt securities (5.1. + 5.2.) - -

51.  Short-term issued debt securities - -

5.2.  Long-term issued debt securities - -

6. lIssued subordinated instruments - -

7. Issued hybrid instruments - 70417172
8. Interest, fees and other liabilities 215,052,229 164,912,136
B  TOTAL LIABILITIES (14+2+3+4+5+6+7+8) 5,926,404,039 6,054,728,755
1. Share capital 1,530,668,100 1,530,668,100
2. Current year profit/(loss) 869,374 34,277,211
3. Retained earnings/(loss) 20,792,775 11,832,136
4. Legal reserves 6,513,250 6,513,250
5. Statutory and other capital reserves 13,797,819 82,245,228
6.  Unrealised gain/(loss) from value adjustment of available for sale financial assets (3,847,058) (770)
C TOTAL EQUITY (1+2+3+4+5+6+7) 1,568,794,260 1,665,535,155
D TOTAL LIABILITIES AND EQUITY (B+C) 7495,198,299 7,720,263,910
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APPENDIX 1 - FORMS ACCORDING TO CNB
REQUIREMENTS YEAR ENDED 31 DECEMBER 2011

(All amounts are expressed in HRK)

Form ‘Income statement’

for the year ended 31 December 2011 201 2010

1. Interest income 383,603,147 418,949,197
2. (Interest expense) (171,321,152) (185,540,423)
3. Netinterestincome (1-2) 212,281,995 233,408,774
4. Income from fees and commissions 41,302,875 48,414,828
5. (Expense on fees and commissions) (9,458,752) (9,385,753)
6. Netincome from fees and commissions (4 -5) 31,844,123 39,029,075
7. Gains/(losses) from investment in subsidiaries, associates and joint ventures - =
8.  Gains/(losses) from trading activities (32,662,452) (281,773,506)
9. Gains/(losses) from embedded derivatives (287,504) (870,372)
10. Gains/(losses)' from assets which are not traded, but are designated at fair value . .

through profit or loss

11, Gains/(losses) from activities related to available-for-sale financial assets 1,143,506 975,774
12.  Gains/(losses) from activities related to held to maturity investments = =
13. Gains/(losses) from hedging transactions - -
14.  Income from investments in subsidiaries, associates and joint ventures = =
15.  Income from other equity investments = =
16.  Gains/(losses) from foreign exchange differences 57,709,206 311,197,370
17. Other income 5,502,823 3,662,719
18.  Other expense (13,764,495) (21,921,993)
19.  General administration expenses and depreciation (161,175,006) (137,904,565)
20 e erersama ey T P
21.  Impairment losses and provisions (98,187,274) (100,425,127)
22. Profit/(loss) before tax (20-21) 2,404,922 45,378,149
23.  Income tax expense (1,535,549) (11,100,938)
24. Current year profit/(loss) (22-23) 869,374 34,277,211
25.  Earnings per share (in HRK) 141 55,68
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OFF BALANCE SHEET ITEMS as at

31 December 2011 31 December 2011 31 December 2010

Guarantees 103,802,000 137,087,670
2. Letters of credit 1,762,520 3,558,467
3, Bills of exchange - -
4. Undrawn commitments 231,470,527 188,660,568
5. Other risk off-balance items - 266,446
6. Futures - -
7. Options 9,476,494 12,751,737
8. Swap - -
9. Forwards 1,867,723,812 3,836,188,936
0.

Other derivatives R ,
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APPENDIX 1 - FORMS ACCORDING TO CNB
REQUIREMENTS YEAR ENDED 31 DECEMBER 2011

(All amounts are expressed in HRK)

Form ‘Statement of changes in shareholders’ equity for the year ended 31 December 2011

Type

of change

Balance at
1. 1January

2011

Share capital

1,530,668,100

Attributable to the equity holders of the Bank

Legal,
statutory
and other

reserves

88,758,478

Retained
earnings/
(loss)

11,832,136

Profit/(loss)
for the year

34,277,211

Unrealized
gain/

(loss) from
revaluation of
AFS financial
assets

(770)

Minority
interest

Total

1,665,535,155

Changes in
accounting
policies and
errors

Restated
balance at
1 January
2011

1,530,668,100

88,758,478

11,832,136

34,277,211

(770)

1,665,535,155

Disposal of
4. available-for-
sale portfolio

Change of
fair value of
available-for-
sale portfolio

(4,807,860)

(4,807,360)

Deferred

tax on

movements
6. in fair value

reserve of

available-for-

sale portfolio

961,572

961,572

Other gains/
losses directly
recognised in
equity

Net gains/
losses
directly
recognised
in equity (4
+5+6+7)

(3,486,288)

(3,486,288)
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Type

of change
Profit/(loss)
for the period

Share capital

Treasury
shares

Attributable to the equity holders of the Bank

Legal,
statutory
and other

reserves

Retained
earnings/
(loss)

Profit/(loss)
for the year

869,374

Unrealized
gain/

(loss) from
revaluation of
AFS financial
assets

Minority
interest

Total

869,374

10.

Total

recognized
income and
expense for
2011 (8+9)

869,374

(3,486,288)

(2,976,914))

Increase/

. decrease of

share capital

Acquisition/
disposal

of treasury
shares

Other
movements

Transfer to
reserves

34,277,211

(34,277,211)

Dividends
paid

(68,447,409)

(25,316,572)

(93,763,981)

16.

Distribution
of profit (14
+ 15)

(68,447,409)

8,960,639

(34,277,211)

(93,763,981)

17.

Balance at 31
December
2011 (3+ 10
+11+12+
13+ 16)

1,530,668,100

20,311,069

20,792,775

869,374

(3,847,058)

1,568,794,260
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APPENDIX 1 - FORMS ACCORDING TO CNB

REQUIREMENTS YEAR ENDED 31 DECEMBER 2011

(All amounts are expressed in HRK)

Form ‘Statement of changes in shareholders’ equity for the year ended 31 December 2010

Type

of change
Balance at 1
January 2010

Share capital

1,530,668,100

Treasury
shares

Attributable to the equity holders of the Bank

Legal,
statutory and
other reserves

88,758,478

Retained
earnings /
(loss)

85,808,664

Profit / (loss)
for the year

44,412,372

Unrealized
gain/
(loss) from
revaluation
of AFS
financial
assets

(332,774)

Minority
interest

Total

1,749,314,840

Changes in
accounting
policies and
errors

Restated
balance at 1
January 2010

1,530,668,100

88,758,478

85,808,664

44,412,372

(332,774)

1,749,314,840

Disposal of
available-for-
sale portfolio

Change of
fair value of
available-for-
sale portfolio

415,005

415,005

Deferred

tax on
movements
in fair value
reserve of
available-for-
sale portfolio

(83,001)

(83,001)

Other gains/
losses directly
recognised in
equity

Net gains/
losses
directly
recognised in
equity (4 +5
+6+7)

332,004

332,004
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Type

of change
Profit/(loss) for
the period

Share capital

Treasury
shares

Legal,

statutory and
other reserves

Retained
earnings /
(loss)

Profit / (loss)
for the year

34,277,211

Unrealized
gain/

(loss) from
revaluation
of AFS
financial
assets

Minority
interest

Attributable to the equity holders of the Bank

34,277,211

10.

Total

recognized
income and
expense for
2010(8+9)

34,277,211

332,004

34,609,215

Increase/
decrease of
share capital

Acquisition/
disposal

of treasury
shares

Other
movements

Transfer to
reserves

44,412,372

(44,412,372)

Dividends
paid

(118,388,900)

(118,388,900)

16.

Distribution
of profit (14
+ 15)

(73,976,528)

(44,412,372)

(118,388,900)

17.

Balance at 31
December
20103+ 10
+11+12+
13 + 16)

1,530,668,100

88,758,478

11,832,136

34,277,211

(770)

1,665,535,155
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APPENDIX 1 - FORMS ACCORDING TO CNB
REQUIREMENTS YEAR ENDED 31 DECEMBER 2011

(All amounts are expressed in HRK)

Form ‘Cash flow statement’ for the year ended 31 December 2011

2011 2010
OPERATING ACTIVITIES
1.1, Profit/(loss) before tax 2,404,922 45,378,149
1.2.  Impairment losses and provisions 98,187,273 99,910,827
1.3.  Depreciation 8,036,715 8,864,593
14.  Net unrealized (profit)/loss from financial assets and liabilities through profit and loss - -
1.5.  (Gains)/losses from sale of tangible assets - -
1.6.  Other (gains)/losses - -
ﬁ\azl;:lrz\:;:;o::s:[t)se::;i.ngoa;t;\./)ities before changes 108,628,910 154,153,569
2.1.  Deposits with the Croatian National Bank (40,511,393) 37,738,973
2.2.  Treasury bills of Ministry of Finance and Croatian National Bank bills (77,155,195) (1,817,525)
23.  Deposits with banks and loans to financial institutions 273,996,898 (444,548,520)
24.  Loans to other clients 22,282,734 (47,083,847)
2.5.  Securities and other financial instruments held for trading (37,399,831) =
26. Securities and other financial instruments available for sale (38,666,150) 372,895,342
27 Securities and other financial instruments which are not traded, but are designated . )
“' at fair value through profit and loss
2.8.  Other operating assets (23,589,855) (32,233,994)
2. Net (increase) /decrease in operating assets (2.1. do 2.8.) 78,957,208 (115,049,571)
Increase/(decrease) in operating liabilities
3.1. Demand deposits (146,222,275) 114,983,832
3.2, Savings and term deposits (108,748,732) (92,494,417)
33. Liabilities arising from derivatives and other liabilities held for trading (1,259,864) (1,895,785)
34.  Other liabilities (47,566,790) 9,633,699
3. Netincrease/(decrease) in operating liabilities (3.1. do 3.4.) (303,797,661) 30,227,329
4. Net cash flow from operating activities before income taxes (1+2+3) (116,211,543) 69,331,327
5. (Income tax paid) - (9,802,982)
6. Netinflow / (outflow) of cash from operating activities (4-5) (116,211,543) 59,528,345
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2011 2010
INVESTING ACTIVITIES

7. Receipt from sale/(payment for buying) of tangible and intangible assets (21,310,099) (4,404,057)
75 Receipt from sale/(payment for buying) of investments in subsidiaries, associates and . )
7 jointventure

73 Receipt from sale/(payment for buying) of securities and other financial instruments ) )

held to maturity

74.  Dividend income - -

75.  Other receipts/(payments) from investing activities - -

7. Net cash flow from investing activities (7.1. to 7.5.) (21,310,099) (4,404,057)
8.1.  Netincrease /(decrease) of borrowings 159,725,234 96,329,000
8.2, Netincrease /(decrease) of issued debt securities - -
83. Netincrease /(decrease) of subordinated and hybrid instruments (70,417,172) 753,012
84. Receipts from transmitted share capital - -
8.5. (Dividends paid) (93,763,981) (118,388,900)
8.6.  Other receipts/(payments) from operating activities - -

8. Net cash flow from financial activities (8.1. do 8.6.) (4,455,919) (21,306,888)

9. Netincrease/(decrease) in cash and cash equivalents (141,977,561) 33,817,400
10.  Effect of changes in foreign exchange rates on cash and cash equivalents 454,411 795,860
11.  Netincrease/(decrease) cash and cash equivalents (9+10) (141,523,150) 34,613,260
12. Cash and cash equivalents at beginning of the year 455,553,778 420,940,518
13. Cash and cash equivalents at the end of the year 314,030,628 455,553,778
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APPENDIX 2 - DIFFERENCES BETWEEN FINANCIAL STATEMENTS

AND CNB REQUIREMENTS YEAR ENDED 31 DECEMBER 2011

(All amounts are expressed in HRK '000)

ANNUAL REPORT (AR) From ,Balance sheet” (CNB) DIFFERENCE  EXPLANATION
tchaes Ef;a(ixgs 'Enai.iﬁﬁfh g63373 N >>/131 -
Bank ' Deposits with the CNB 808,242
Deposits with banking 2,398; CNB - Interest, fees
Placements with and institutions and other assets (interest)
loans to banks il Loans to financial 811,848 teaEol) (71,349); AR - Loans and
institutions 280,550 advances to customers
Treasury bills and CNB bills
Securities and other
) financial instruments 181,324 )
Ava|lable—for—sale 292,418 available for sale 106,711 2,433 ZAZE NG - [Initeies e
financial assets ; L and other assets (interest)
Investment in subsidiaries,
associates and joint 1,950
ventures
. Securities and other
Deb't securites nildl for 37400 financial instruments held 37400 -
trading £ 3
or trading
Derivative financial
instruments — positive 3,041 Derivative financial assets 3,041 -
fair value
49,428; CNB - Interest, fees
Loans and advances to ) and other assets (interest)
A — 5,179,193  Loans to other clients 5,058,416 120,777 71.349; CNB - Loans to
financial institutions
Property and 12,208 Tang|b|'e gssets (net of 12,208 )
equipment depreciation)
Foreclosed assets 10,881 (10,881)  (10,881); AR - Other assets
(2,398); AR - Placements
Intangible assets 18,880 S AV p—— with and loans to banks
— ! 127,496 (2,433); AR - Available-for-
Deferred tax asset 5,655 sale financial assets
(49,428); AR - Loans and
Current tax asset 37,641 advances to customers
10,881; CNB - Foreclosed
Other assets 21,942 (43,378)  assets
TOTAL ASSETS 7,495,198 7,495,198
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ANNUAL REPORT (AR) From ,Balance sheet” (CNB) DIFFERENCE  EXPLANATION
) 3,492; CNB - Interest,
Borrowings 515,707 short-term borrovamgs 290,900 3,492 fees and other liabilities
Long-term borrowings 221,315 .
(interest)
Giro and current accounts 13,798 4,896; CNB - Interest,
Deposits from banks 1,711,287 Savings deposits 5,656 4,896  fees and other liabilities
Term deposits 1,686,937 (interest)
Deposits from Giro and current accounts 383,216 133,699; CNB - Interest,
cuspt)omers 3,625,387  Savings deposits 556,752 133,699  fees and other liabilities
Term deposits 2,551,720 (interest)
Financial liabilities at Liabilities arising from
fair value through profit 1,058  derivatives and other 1,058 -
and loss liabilities held for trading
Other liabilities E?éi:%ﬁi; Deposits
; o 67835 Interest, fees and other 215,052 (142,087)  (133,699); AR - Deposits
Provisions for liabilities liabilities
and charges 5130 from customers
' (3,492); AR — Borrowings
TOTAL LIABILITIES 5,926,404 5,926,404
615,623 -
Share capital ) Share premium presented
Share premium 915,045  Share capital 1,530,668 within Share capital
} ) Retained earnings/(loss) 20,793 )
Retained eamings 21,663 Current year profit/(loss) 869
Statutory and other capital 13,797
Other reserves 20,310 reserves -
Legal reserves 6,513
Unrealized gain/(loss)
Fair value reserve (3,847) ﬁom value adJustment .Of (3,847) -
available for sale financial
assets
TOTAL EQUITY 1,568,794 1,568,794
TOTAL LIABILITIES 7.495.198 7.495.198

AND EQUITY

205



APPENDIX 2 - DIFFERENCES BETWEEN FINANCIAL STATEMENTS

AND CNB REQUIREMENTS YEAR ENDED 31 DECEMBER 2011

(All amounts are expressed in HRK '000)

ANNUAL REPORT (AR) Form ,Income statement” (CNB) DIFFERENCE =~ EXPLANATION
interest and similar 383,603  Interest income 383,603 .
income
(Inter('ast' expense (166,010)  (Interest expense) (171,321) 5311 o2l 1B i =~ Ojpeiiiing
and similar charges) expenses
!\let interest 217,593 Net interest income 212,282 5,311
income
Fee and commission 42,268 Incomg from fees and 41303 965 965; AR - Net trading
income commissions and other income
(Fee and commission (9.459) (Expen‘se‘on fees and (9,459) :
expense) commissions)
iz Net income from fees
commission 32,809 .. 31,844 965
. and commissions
income
) ) Gam;((losses) from trading (32.663) 32,663 32,663; AR‘— Net trading
activities and other income
) _ Gains/(losses) fr‘om' (288) 788 288; AR - Net trading
embedded derivatives and other income
(32,663); CNB — Gains/
(losses) from trading
activities
Gains/(losses) from activities 5,503; CNB - Other
related to available-for-sale 1144 IneoInnke ;
financial assets (288); CNB - Gains/
(losses) from embedded
derivatives
Net trading and 97301 (912); AR - Operating
other income ! (31,533)  expenses
(965); CNB - Income
from fees and
commissions
Gains/(losses) from foreign 57710 (1'556); CNB -
exchange differences Impairment losses and
provisions
(652) CNB - Other
expense
- - Otherincome 5,503 (5,503)  (5,503); AR- Net trading

and other income
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ANNUAL REPORT (AR)

Form ,Income statement” (CNB)

DIFFERENCE

EXPLANATION

13,113; AR - Operating
expenses

- - Other expense (13,765) 13,765  652; AR -Net trading and
other income
73,509; AR - Personnel

General administration expenses

i " expenses and depreciation (161.175) 161175 87,666; AR - Operating
expenses
(5,311); CNB - Interest
expense
(87,666); CNB - General
administration expenses
and depreciation

Operating expenses (104,724) - - (104,724)  (13,113); CNB - Other
expense
912; AR - Net trading
and other income
454; CNB - Impairment
losses and provisions
(73,509); CNB - General

Personnel expenses (73,509 - - (73,509)  administration expenses
and depreciation

ANNUAL REPORT (AR) Form ,Income statement” (CNB) DIFFERENCE  EXPLANATION

Net income from . .

operations before Net income from operations

. R 99,490 before impairment and 100,592 (1,102)

impairment and other ..

. other provisions

provisions
1,556; AR - Net trading
and other income

Impqirment losses and 97086) Impa'ir.ment losses and 98,187) 1102 (454); AR - Operating

provisions provisions expenses

Profit before tax 2,404 Profit/(loss) before tax 2,404 -

Income tax expense (1,536)  Income tax expense (1,536) -

Net profit for the year 868  Current year profit/(loss) 868 -
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INDEPENDENT AUDITOR’S REPORT

nana

TO THE MANAGING BOARD AND THE SHAREHOLDERS OF VOLKSBANK D.D.

REPORT ON FINANCIAL STATEMENTS

We have audited the accompanying financial statements of Volksbank d.d. (“the Bank”), which comprise the statement of financial
position as at 31 December 2011, the statement of comprehensive income, statement of changes in equity and cash flow statement
for the year then ended, and notes, comprising a summary of significant accounting policies and other explanatory information.

MANAGEMENT’S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of these financial statements in accordance with statutory
accounting requirements for banks in Croatia, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with International Standards on Auditing. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on our judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk assessments, we consider internal control relevant to
the Bank’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Bank’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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OPINION

In our opinion, the financial statements give a true and fair view of the financial position of the Bank as at 31 December 2011,
and of its financial performance and its cash flows for the year then ended in accordance with statutory accounting requirements
for banks in Croatia.

OTHER LEGAL AND REGULATORY REQUIREMENTS

Pursuant to the Decision of the Croatian National Bank on the Structure and Content of the Annual Financial Statements of
Banks, dated 30 May 2008 (Official Gazette 62/08), the Management Board of the Bank has prepared the schedules set out on pages
84 to 89 (“the Schedules”), which comprise an alternative presentation of the statement of financial position as of 31 December
2011, and of the statement of comprehensive income, statement of changes in equity and cash flow statement for the year then
ended, and a reconciliation (“the Reconciliation”) of the Schedules with the financial statements as presented on pages 90 to 92. The
Managing Board of the Bank is responsible for the Schedules and the Reconciliation. The financial information in the Schedules is
derived from the financial statements of the Bank set out on pages 10 to 81 on which we have expressed an opinion as set out above.

OTHER MATTER

The financial statements of the Bank as at and for the year ended 31 December 2010 were audited by another auditor who
expressed an unmodified opinion on those statements on 13 April 2011.

30 March 2012

KPMG Croatia d.o.o. za reviziju
Croatian Certified Auditors
Eurotower, 17th floor

lvana Lucica 2a
10000 Zagreb, Croatia

For and on behalf of KPMG Croatia d.o.o. za reviziju:

Goran Horvat
Director and Croatian Certified Auditor

g
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SUPERVISORY BOARD

Zagreb, April 24, 2012

REPORT OF THE SUPERVISORY BOARD OF VOLKSBANK D.D.

The Supervisory Board held 4 meetings during the year 2011 in which the lawfulness, correctness and efficiency of business
operating of Volksbank d.d. Zagreb were determined.

In 2011, the Supervisory Board was regularly informed of the situation in the Bank in meetings of the Supervisory Board, through
reports of the Managing Board given outside of the meetings of the Supervisory Board and through direct reports of the Internal Audit.

Volksbank d.d. operates to the fullest in accordance with the law, with documents of the Bank and with the decisions of the
General Meeting.

The financial reports for 2011 have been revised by the company "KPMG Croatia d.o.0. Zagreb”, and they provided their positive
opinion on the real and objective presentation of results and business operating of the Bank.

The financial reports for the year 2011 have been generated in accordance with the accounting records of Volksbank d.d. and
they show the actual state of the assets and business of the Bank.

The Supervisory Board, on its meeting held in April 2012, approved the financial reports for 2011, the Balance sheet as per
December 31, 2011, the Profit and Loss Account for 2011, the Report on cash flow for 2011, and approved the proposal of the
Managing Board on return usage.

It is the proposal of the Supervisory Board to the General Meeting to accept the proposed Decision on return usage.

The Supervisory Board wishes to thank all of the employees of Volksbank d.d. Zagreb for their efforts, and the Managing Board
for excellent cooperation and successful work during the last business year.

President of the Supervisory Board

Christophe Pescos
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NASA MREZA / OUR NETWORK

SJEDISTE / HEAD OFFICE

Zagreb

Varsavska 9

HR -10 000 Zagreb
tel: 00385 1 4801 300
fax: 00385 1 4801 365
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PODRUZNICE / BRANCHES

Zagreb

Varsavska 9

HR - 10000 Zagreb
tel: 00385 1 4801 317
fax: 00385 1 4801 367

Slovenska 24

HR - 10000 Zagreb
tel: 00385 1 6001 213
fax: 00385 1 6001 298

Franje Rackoga 9

HR - 10000 Zagreb
tel: 00385 1 4695 500
fax: 00385 1 4695 599

Maksimirska 120

HR - 10000 Zagreb
tel: 00385 1 2362 700
fax: 00385 1 2362 701

llica 304

HR - 10000 Zagreb
tel: 00385 13909 000
fax: 00385 13909 570

Marusevecka 2

HR - 10000 Zagreb
tel: 00385 1 4801 350
fax: 00385 1 6391 630

Avenija Dubrava 159
HR - 10000 Zagreb
tel: 00385 1 6393 470
fax: 00385 1 6397 830

Resselova bb

HR - 10000 Zagreb
tel: 00385 1 6393 490
fax: 00385 1 6402 050

Horvacanska 75

HR - 10000 Zagreb
tel: 00385 1 6406 140
fax: 00385 1 3888 531

Sesvete

Ninska 1

HR - 10360 Sesvete
tel: 00385 1 6393 440
fax: 00385 1 6402 060

Zapresic

AB. Krcelica 17

HR - 10290 Zapresic¢
tel: 00385 1 6393 460
fax: 00385 1 6394 855

Dugo Selo
Zagrebacka 15

HR - 10370 Dugo Selo
tel: 00385 1 2781 300
fax: 00385 1 2781 329

Velika Gorica
Zagrebacka 80

HR - 10410 Velika Gorica

tel: 00385 1 6228 090
fax: 00385 1 6219 366

Cakovec

Otokara Kersovanija 1
HR - 40000 Cakovec
tel: 00385 40 329 250
fax: 00385 40 329 260

Varazdin

Ivana Kukuljevi¢a 6
HR - 42000 Varazdin
tel: 00385 42 321 444
fax: 00385 42 321 440

Zabok

Zivtov trg 11

HR- 49210 Zabok
Tel+ 385 49 658 900
Fax: + 385 49 658 901

Bjelovar

. V. Trnskog 9e

HR - 43000 Bjelovar
tel: 00385 43 638 100
fax: 00385 43 638 111

Koprivnica
Nemciceva 8

HR - 48000 Korpivnica
tel: 00385 48 628 470
fax: 00385 48 628 471

Pula

Trg Portarata 6

HR - 52100 Pula

tel: 00385 52 375 900
fax: 00385 52 375 975



Rijeka

Andrije Meduli¢a 8
HR - 51000 Rijeka

tel: 00385 51 317 630
fax: 00385 51 317 650

Zadar

Trg kneza Viseslava 6
HR - 23000 Zadar

tel: 00385 23 301 410
fax: 00385 23 301 430

Sibenik

Trg Drazena Petrovica bb
HR - 22000 Sibenik

tel: 00385 22 668 100
fax: 00385 22 668 111

Makarska

Kralja Zvonimira 7a
HR - 21300 Makarska
tel: 00385 21 695 640
fax: 00385 21 695 650

Split

Kneza Ljudevita Posavskog 17

HR - 21000 Split
tel: 00385 21 406 300
fax: 00385 21 348 088

Poljicka 12

HR - 21000 Split

tel: +385 21 687 660
fax: +385 21 687 666

Stobrec

Put Vrbovnika bb, TTTS
HR - 21311 Stobre¢

tel: 00385 21 456 123
fax: 00385 21 456 124

Osijek

Hrvatske Republike 45
HR - 31000 Osijek

tel: 00385 31 229 700

fax: 00385 31 229 729

Vinkovci

Duga ulica 25

HR - 32000 Vinkovci
tel: 00385 32 337 337
fax: 00385 32 337 336

Pozega

Trg Matice hrvatske
HR - 34000 Pozega
tel: 00385 34 638 100
fax: 00385 34 638 111

Dubrovnik
Vukovarska 36

HR - 20000 Dubrovnik
tel: 00385 20 358 900
fax: 00385 20 358 910

Karlovac
Preradoviceva 8

HR - 47000 Karlovac
tel: 00385 47 658 960
fax: 00385 47 658 961

UDJELI / SHAREHOLDINGS

VB Invest
Palmotic¢eva 10

HR - 10000 Zagreb
tel: 00385 1 6393 450
fax: 00385 1 6397 970
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VOLKSBANK GRUPACIJA / SUBSIDIARIES

Austrija

Austria

Volksbank International AG
Leonard-Bernstein-Strasse 10
A-1220 Vienna, Saturn Tower
tel: 0043 050 4004 0
www.vbi.at

Osterreichische Volksbanken - AG
Kolingasse 19

A - 1090 Vienna

tel: 0043 1313400
Www.oevag.com

214

Bosna i Hercegovina
Bosnia-Herzegovina
Volksbank BH d.d.

Fra Andela Zvizdovica 1
BH - 71 000 Sarajevo
tel: 00387 33 295 601
fax: 00387 33 295 603
www.volksbank.ba

Madarska
Hungary

Magyarorszagi Volksbank Rt.

Rakoczi ut 7

H - 1088 Budapest
tel: 0036 1 328 6666
fax: 0036 1 328 6660
www.volksbank.hu

Slovenija

Slovenia

Banka Volksbank d.d.
Dunajska 128a

SLO - 1000 Ljubljana
tel: 00386 1 530 74 00
fax: 00386 1 530 75 50
www.volksbank.si

Hrvatska

Croatia

Volksbank d.d.
Varsavska 9

HR - 10000 Zagreb
tel: 00385 1 4801 300
fax: 00385 1 4801 365
www.volksbank.hr

Slovacka
Slovakia

Volksbank Slovensko, a.s.

Vysoka 9, PO. Box 81
SK - 81000 Bratislava
tel: 0042 1 2 5965 1111
fax: 0042 1 2 5441 2453
www.volksbank.sk

Ukrajina

Ukraine

JS Elektron Bank
Hrabovskoho str. 11
Ukraine, 79 000 Lviv
tel: 003803 229 71 382
fax: 003803 229 70 583
www.volksbank.ua

Ceska Republika
Czech Republic
Volksbank CZ, a.s.
Lazarska 8/13

CZ - 12000 Praha

tel: 0042 05 43 52 51 11
fax: 0042 05 43 52 55 55
www.volksbank.cz

Srbija

Serbia

Volksbank a.d.

Bulevar M. Pupina 165g
SR - 11 070 Beograd
tel: 00381 11 201 6969
fax: 00381 11 201 3270
www.volksbank.coyu
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