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O Sberbancii

Sberbank Europe

Republika Ceska

Austrija
L Madarska

Bosna i

Hercegovina

U veljaci 2012. godine Sberbank Rusija postala je novi
vlasnik tvrtke Volksbank International AG koja danas
posluje pod imenom Sberbank Europe AG.

Sberbank je najveca ruska banka koja drZi oko trec¢inu
ukupne aktive ruskog bankarskog trzista. Osnivac i ve-
¢inski vlasnik Sberbanke je Sredisnja banka Ruske Fede-
racije s 50% + 1 dionicom s pravom glasa. Ostale dionice
banke u vlasniStvu su viSe od 245.000 malih dionicara —
pravnih ifizickih osoba te institucionalnih ulagaca. Ban-
ka upravlja najve¢om mrezom poslovnica u Rusiji s vise
od 18.000 poslovnica, kao i bankama-kéerima u vise od
20 zemalja, uklju€ujuci zemlje CIS-a i CEE-regije.

U rujnu 2012. Sberbank je zakljucila ugovor o stjecanju
turske DenizBank AS koja je 6. po velicini privatna ban-
ka u Turskoj, odnosno 9. turska banka prema ukupnoj
konsolidiranoj aktivi. Prema istrazivanju casopisa The
Banker, Sberbank je proglasena ,bankom godine”, dok
je na rang-listi casopisa The Economist zauzela drugo
mjesto prema pokazatelju ukupnog povrata na dionice
u posljednjih 1o godina.

Sberbank Europe AG upravlja mrezom od devet univer-
zalnih banaka u osam zemalja srednje i istoCne Europe
- Slovackoj, Ceskoj, Madarskoj, Sloveniji, Hrvatskoj, Bosni

i Hercegovini, Srbiji te Ukrajini. Grupa je krajem 2012. ima-
la ukupno 280 poslovnica i zaposljavala 4.400 osoba.

Sberbank je jedna od najprofitabilnijih financijskih insti-
tucija u svijetu i trzisni lider u implementaciji inovativ-
nih proizvoda temeljenih na izvrsnosti i najmodernijim
tehnologijama. U kombinaciji s lokalnom ekspertizom i
predano3¢u nasih djelatnika potrebama klijenata, Sber-
bank Europe predstavlja jedinstvenog bankovnog par-
tnera uregiji srediSnjeiistoCne Europe, Rusiji i zemljama
CIS regije, kao i u procesu stvaranja "mosta" ka poslova-
nju na istoku Europe.

Akvizicijom od strane Sberbank Rusije u veljaci 2012.
godine zapoceo je sveobuhvatan proces transforma-
cije. Kao vazan dio jedne od najvecih, najbrze rastucih
i najdinamicnijih bankovnih organizacija u svijetu, mi
u Sberbank Europe zelimo biti prepoznati kao inova-
tor koji mijenja pravila igre, kao lider u bankarstvu CEE
regije koji sve viSe raste i dobiva sve viSe priznanja na
trzistima zapadne Europe. Zelimo postati fokusirana,
ekonomicna, moderna i vodeéa banka u CEE-regiji koja
je upotpunostiorijentirana prema klijentu. Pod imenom
Sberbank Europe nastojimo postati banka koja nikada
ne staje u procesu usavrsavanja i unaprjedivanja ponude
za klijente.
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IzvjeSce predsjednika

Uprave

-

S lijeva na desno: Mario Henjak, Dubravko-Ante Mlikoti¢, Andrea Kovacs-Wohry, Dubravka Lukié, Igor Repin

Stovani dioniari i poslovni partneri,

Republika Hrvatska i nadalje se suocava s ozbiljnim gos-
podarskim poteSko¢ama, 5to je u 2012. godini, vec Cetvr-
toj uzastopnoj recesijskoj godini, bilo vidljivo i u poslova-
nju banaka. Tako je prema podacima Hrvatske narodne
banke (HNB), hrvatski bankarski sektor u protekloj go-
dini ostvario bruto dobit od 3,45 milijardi kuna, odnosno
1,2 milijardi kuna ili 25,8% manje nego godinu dana pri-
je, zabiljezivsi tako najlosiji rezultat u posljednjih devet
godina. Pritom je dobit iskazalo 19 banaka, dok ih je 12
imalo negativan rezultat.

Lanjski pad dobiti banaka ocCekivan je s obzirom na us-
porenu kreditnu aktivnost koja je uzrokovana visegodis-
njom krizom u gospodarstvu, sto je dovelo i do sve l05ijih
portfelja i rasta udjela nenaplativih i djelomicno napla-
tivih kredita koji su krajem 2012. dosegli razinu od 14%.

Za nasu banku protekla godina bila je obiljezena ne
samo teSkom gospodarskom situacijom u zemlji, veé
i potrebom za odredenim promjenama koje su bile ne-
ophodne kako bi se podvukla crta pod poslovanje banke
kao Volksbank d.d. te stvorili temelji za kvalitetan rast i
razvoj u nadolaze¢im godinama. S obzirom na makroe-
konomsku klimu, banka je ujedno redefinirala kreditnu

politiku te usvojila konzervativniji pristup rizicima, a
provedena je i disperzija portfelja smanjenjem udjela
gradevinskog sektora (projektno financiranje).

lako je operativni rezultat banke u protekloj godini bio
pozitivan te iznosio 63.944 tisuca kuna, uslijed nepovolj-
nih makroekonomskih prilika, pada cijena nekretnina te
usporavanja aktivnosti gradevinskog sektora, banka je
izvrsila ispravak vrijednosti pod-portfelja projektnog fi-
nanciranja sto je imalo jednokratan efekt na rezultat te
u najvecoj mjeri utjecalo na iskazivanje gubitka u 2012.
godini 0od 140.313 tisuca kuna.

Medutim, treba istaknuti kako je ak i nakon navedenog
ispravka vrijednosti adekvatnost kapitala Banke jos uvi-
jek na vrlo visokoj razini od 23,19% — gotovo dvostruko
vecoj od zakonom propisanog minimuma od 12% — sto
jasno ukazuje na njezinu stabilnost i solidnu financijsku
poziciju.

Uz to, unato€ negativnom rezultatu u protekloj godini,
Sberbank d.d. je uspjela napraviti znacajne pozitivne
pomake u poslovanju te tako postaviti temelje za rast u
2013. godini i nadalje. Tako je tijekom 2012. godine ostva-
ren porast bilance od 9,5%, sa 7.495.198 tisuc¢a kuna na
kraju2011. godine na 8.210.940 tisuca kuna na kraju 2012.
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godine, kao i rast trziSnog udjela banke na 2,03%. Dok
je ¢jelokupni hrvatski bankarski sektor u 2012. zabiljezio
pad plasiranih kredita tvrtkama, korporativni je kreditni
portfelj Banke porastao za 23%, a depoziti klijenata su
nam takoder imali dvoznamenkast porast od 24,3%.

U protekloj je godini zabiljezen i porast novoodobrenih
kredita gradanima od 36,9% u usporedbi s prethodnom
godinom, od €ega je najvedi rast, 34%, zabiljeZzen u kate-
goriji novoplasiranih gotovinskih kredita. Depoziti gra-
dana takoder su porasliza10,4 %.

Segment poslovanja s malim poduzetnicima takoder
je zabiljezilo rast i na strani kredita i na strani depozita:
rast neto stanja kreditnog portfeljaiznosioje 52,3% u od-
nosu na stanje na dan 31.12.2011. godine, dok je rast neto
stanja depozita iznosio ¢ak 93,7%. Takoder se nastavilo
raditi na razvoju novih proizvoda i usluga, tehnoloskom
unaprjedenju sustava te podizanju kvalitete usluga.

Sredinom 2012. godine potpisan je i sporazum o poslov-
noj suradnji u sferi poduzetnickog financiranja s Hrvat-
skom agencijom za malo gospodarstvo i investicije (Ha-
mag Invest), Cime je banka postala sudionik jamstvenih
programa Hamaga vrijednih dvije milijarde kuna. Pot-
pisivanjem ovog sporazuma, usmjerenog na poticanje
malog i srednjeg poduzetniStva u Republici Hrvatskoj,
banka klijentima koji nisu u moguénosti ponuditi ade-
kvatne instrumente osiguranja kredita omogucava po-
voljnije uvjete financiranja.

Pozitivni rezultati zabiljeZeni su i u segmentu platnog
prometa pa je volumen platnog prometa u zemlji rastao
za 43,9%, dok je volumen platnog prometa s inozem-
stvom porastao 37,1%.

Uz to, banka je i u protekloj godini nastavila sudjelovati
u akcijama druStveno odgovornog poslovanja te konti-
nuirano radi na unapredenju imidza banke i cjelokupnog

bankarskog sektora putem korporativhog Facebook
profila. | u 2012. godini djelatnici banke sudjelovali su u
projektu podizanja financijske pismenosti gradana Re-
publike Hrvatske putem besplatnih radionica na temu
,Stednja i ulaganje: mudro je imati informacije”. Ove ra-
dionice polaznicima pruZaju osnovne informacije o Sted-
nji i ulaganju, motiviraju na redovito vodenje osobnih
financija te nude savjete za optimalno koristenje proi-
zvoda ponudenih na trzistu.

Buducidaje15. veljae 2012. godine najveca ruskaijedna
od najvecih svjetskih banaka — Sberbank —zakljucila pro-
ces akvizicije stopostotnog udjela u grupaciji Volksbank
International AG (danas Sberbank Europe AG), kojoj pri-
pada i nasa banka, zapoceo je proces integracije u Sber-
bank grupu, kao i proces rebrandinga, koji ¢e se odvijati
do pocetka 2014. godine.

Sberbank Europe sa sjediStem u BeCu upravlja mrezom
od devet univerzalnih banaka u osam zemalja srednje i
istoCne Europe: Hrvatskoj, Sloveniji, Slovackoj, Ce3koj,
Madarskoj, Bosni i Hercegovini, Srbiji te Ukrajini.

Sberbank je moderna univerzalna banka s vise od 170 go-
dina dugom tradicijom poslovanja te jedna od najbrze
rastucih i najprofitabilnijih institucija na svijetu. Upo-
Sljava oko 240.000 zaposlenika u gotovo 18.500 poslov-
nica te vodi brigu o oko 100 milijuna klijenata. Sberbank
je jedinstveni bankarski partner u regiji srednje i istoCne
Europe, Rusiji i zemljama CIS-a (Zajednica nezavisnih
drzava), zahvaljujuéi sposobnosti izgradnje mosta k
istocnim trzistima u kombinaciji s lokalnom eksperti-
zom i usmjerenos¢u nasih djelatnika na potrebe i Zelje
klijenata.

Zahvaljujudi stabilnosti, financijskoj snazi i tehnoloskoj
naprednosti novog vlasnika, Sberbank d.d. ¢e u nared-
nim godinama klijentima biti u moguénosti ponuditi Ci-
tavu paletu novih, inovativnih proizvoda te niz dodatnih
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prednosti i pogodnosti. Raspolazemo kvalitetnom ba-
zom klijenata, mrezom poslovnica, portfeljem proizvo-
da i educiranim osobljem, a uz podrsku novog vlasnika
vjerujemo kako ¢emo ve¢ u 2013. godini napraviti snaz-
niji iskorak na trzistu, ostvariti rast te na najbolji moguci
nacin opravdati povjerenje klijenata i vlasnika.

Klijentima i poslovnim partnerima zahvaljujemo na do-
sadasnjoj podrsci i povjerenju, a svim djelatnicima na
predanom radu i nastojanju da klijentima pruze kvali-
tetno savjetovanje uz pravovremenu strucnu podrsku te
tako doprinesu nasem poslovnom uspjehu.

Andrea Kovacs-Wohry
predsjednik Uprave

bilan¢na suma 8.210.940
obveze prema komitentima 4.934.974
potrazivanja od komitenata 5.459.334
poslovni prihodi 256.853
poslovnirashodi 192.891
dobitak/gubitak prije poreza (\171.710)
broj zaposlenih 469
broj podruznica 31
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Analiza poslovanja

Nakraju2012.godine ukupnabilancajeiznosila 8.210.940
tisu¢a kuna Sto predstavlja rast od 9,5% u odnosu na
prethodnu godinu, dok je adekvatnost kapitala unatoc
negativhom rezultatu (-140.313 tisué¢a kuna) zadrZzana
na vrlo visokoj razini te je na 31. prosinca 2012. godine
iznosila 23,7%, a zakonski propisani minimum je 12%.

Poslovanje s gradanima i malim
poduzetnicima

Unatoc tome $to je vec Cetvrtu godinu uzastopce obilje-
Zila recesija, sektor poslovanja s gradanima i malim po-
duzetnicima zabiljezio je porast volumena novoodobre-
nih kredita gradanima od 36,9% u odnosu na prethodnu
godinu, s time da je naglasak stavljen na ponudu goto-
vinskih kredita kojima se klijentima omogudila finan-
cijska konsolidacija i optimizacija trosSkova. U ukupnoj
strukturi novoodobrenih kredita u 2012. godini, nena-
mjenski su krediti imali udio od 61%, a zabiljezen je i rast
novoplasiranih stambenih kredita od 12%.

Sukladno situaciji na trzistu i potrebama klijenata, ban-
ka je u prosloj godini u ponudu uvela i osiguranje otplate
kredita CPI (Credit Protect Insurance) koje je od pocetka
prodaje pokazalo trend rasta prema kraju godine, a po-
lovicom godine klijentima-urednim platiSama kreditnih
obveza ponudeni sui,unaprijed odobreni krediti“ u visini
inicijalno odobrenog iznosa postojeceg kredita kako bi
se ostvario rast volumena odobrenih kredita. Realizira-
na je i posebna ponuda posebnom segmentu klijenata
— suvlasnika stambenih zgrada — kojima su ponudeni
krediti za adaptaciju i rekonstrukciju zajednickih dijelo-
va zgrade te refinanciranje kredita iste namjene.

Poslovanje s gradanima i malim poduzetnistvom u
protekloj je godini zabiljezilo rast depozita od 15%, 5to
je rast iznad rasta trzista, dok je broj klijenta koji je
izabrao Sberbank d.d. kao svoju primarnu poslovnu
banku s otvorenim tekuéim racunom takoder pora-
stao za 15% u odnosu na 2071. godinu. Ponuda Stednih
proizvoda za gradane obogacena je novim Stedno-in-
vesticijskim proizvodom nazvanim ,Kombo", koji se sa-
stoji od kombinacije depozita ugovorenog u kunama,
eurima ili americkim dolarima te ulaganja u investicij-
ski fond VB Smart ili VB Crobex 10. B-Free online 3ted-
ni racun po videnju u kunama ili eurima i u protekloj
je godini nastavio biti jedan od najpopularnijih oblika

Stednje, teje u2012. godini u odnosu na godinu ranije za-
biljezen rast depozita putem ovog vida Stednje od 42%.

Segment poslovanja s malim poduzetnicima takoder
je u protekloj godini zabiljezio rast i na strani kredita i
na strani depozita. Rast neto stanja kreditnog portfe-
lja iznosio je 52,3% u odnosu na stanje na dan 31.12.2011.
godine, pri ¢emu je iznos novoodobrenih kredita bio
dvostruko veci u odnosu na godinu ranije. Rast neto sta-
nja depozita iznosio je ¢ak 93,7% u odnosu na stanje na
31.12.2011., od €ega je najveci porast ostvaren u rastu vo-
lumena depozita putem B-Free online Stednog racuna.

Uz to, u prosloj je godini zabiljezen i porast broja klijena-
ta koji uz transakcijski racun koriste i neki od cross-se-
lling proizvoda banke (krediti, depoziti), te je broj takvih
klijenata na kraju 2012. godine bio za 53,7% veci no godi-
nu dana ranije.

Sredinom protekle godine potpisan je i sporazum o po-
slovnoj suradnji u sferi poduzetnickog financiranja s Hr-
vatskom agencijom za malo gospodarstvo i investicije
(Hamag Invest), Cime je banka postala sudionik jamstve-
nih programa Hamaga vrijednih dvije milijarde kuna.

Potpisivanjem ovog sporazuma, usmjerenog na potica-
nje malog i srednjeg poduzetniStva u Republici Hrvat-
skoj, banka klijentima koji nisu u moguénosti ponuditi
adekvatne instrumente osiguranja kredita omoguéava
povoljnije uvjete financiranja. Odobrena jamstva, Cija
je vrijednost podignuta na razinu prvorazrednog instru-
menta osiguranja, odnose se na osiguranje povrata dije-
la glavnice kredita (do 80%) koji ce banka odobriti svojim
klijentima — obrtnicima i malim poduzetnicima.

Na taj e nacin, mali i srednji poduzetnici, koji se pro-
teklih godina suocavaju s izuzetno zahtjevnom poslov-
nom klimom i trziSnim uvjetima, imati laksi i troSkovno
povoljniji pristup financiranju tekuéeg poslovanja ili no-
vih projekata ulaganja.

U protekloj su godini u paletu proizvoda banke uvedeni
i terminali na prodajnom mjestu namijenjeni bezgoto-
vinskom plaéanju elektroni¢kim putem (EFT POS), a za-
biljezen je i porast broja izdanih debitnih kartica za 11%,
kao i porast vrijednosti karticnih transakcija karticama
banke za 22,9% te porast vrijednosti transakcija kartica-
ma banke putem interneta za 25,4%.
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Poslovanje s pravnim osobama

Tijekom protekle godine Odjel poslovanja s pravnim
osobama je sukladno strateSkoj orijentaciji banke nasta-
vio jacati prisutnost kako u segmentu malog i srednjeg
poduzetniStva, tako i u segmentu velikih korporativnih
klijenata. Tako je 2012. godina zavrsena s rastom korpo-
rativnog kreditnog portfelja od 23% u odnosu na godinu
ranije unatoc Cinjenici da je protekla godina bila jedna
od najtezih gospodarskih godina Republike Hrvatske od
osamostaljenja.

Volumen depozitnog poslovanja takoder je porastao,
i to za Cak 44%, pri Cemu je najvedi utjecaj na ovakav
rezultat imalo povecanje broja korisnika B-Free online
Stednog racuna u kunamaili eurima.

Proteklu godinu obiljezilo je i prilagodavanje na nove
standarde i procese grupe, koji su rezultirali podizanjem
kvalitete servisa, kako u domacem, tako i uinozemnom
platnom prometu, ali i otvaranjem moguénosti klijenti-
ma banke da brze i jeftinije provedu transakcije u medu-
narodnom platnom prometu, u prvome redu na rusko-
me, ali i s njime povezanim trzistima.

S ciljem pruzanja kompletnog servisa klijentima, pokre-
nutjeiuspjesno zavrsen projekt terminala na prodajnim
mjestima namijenjenih bezgotovinskom plaanju po-
mocu kojih se transakcije provode elektronickim putem
(EFT POS).

| u protekloj godini nastavljen je rast broja novoizdanih
kartica korporativnim klijentima, i to za 16,5% u odnosu
na godinu prije, dok je broj transakcija takoder porastao
za 24,3%.

U segmentu deviznog trgovanja tijekom protekle godine
ostvaren je porast volumena trgovanja na promptnom i
terminskom trzistu u odnosu na 2011. godinu, te su una-
to€ smanjenju volatilnosti EUR/HRK valutnog para i
manje izrazenom sezonskom kretanju tecaja, prodajne
aktivnosti na deviznom trzistu zadrzale razinu profita-
bilnosti iz prethodne godine.

Krajem godine, sektor Riznice se izdvajanjem funkcije
Upravljanje aktivom i pasivom u zasebni sektor transfor-
mirao u sektor Financijskih trzista sizricitim fokusom na
trgovacke i prodajne aktivnosti u smislu trgovanja finan-

cijskim instrumentima, te se u skladu s time u narednim
godinama ocekuje dodatni rast u navedenom segmentu
poslovanja.

Upravljanje rizicima Banke

Sberbankd.d. u2012. godiniintenzivno je zapocela s pro-
cesom integracije u Sberbank grupaciju. Zapocetim pro-
cesom integracije ostvaruju se znacajna unapredenja
sustava upravljanja rizicima i sustava internih kontrola.

Tijekom godine aktivno se radilo na poboljSanju postoje-
¢ih metodologija i procesa upravljanja rizicima, odnosno
procjene rizika koje omogucuju uocavanje promjena u
profilu rizicnosti Banke uklju€ujuéi i pojavljivanje novih
rizika.

U cilju unapredenja transparentnosti u podjeli odgovor-
nosti u procesu upravljanju rizicima, doslo je do promje-
ne organizacijske strukture jedinica za koje je odgovoran
Clan Uprave za upravljanje rizicima.

Novom strukturom uskladenom sa smjernicama matic-
ne banke, omogucuje se ucinkovitije upravljanje rizici-
ma na svim razinama.

U Banci se kontinuirano unaprjeduje proces za odredi-
vanjeiosiguranje odgovarajuéeg nivoa internog kapita-
la, uzimajuéi u obzir profil rizi€nosti, sustav upravljanja
rizicima i tehnike koje se koriste za smanjenje rizika.
Proces je uskladen sa zakonskom regulativom te sa
smjernicama grupacije. Kroz spomenuti proces Banka
osigurava mjerenje svih znacajnih rizika, te sustavnu i
adekvatnu kontrolu i aktivno upravljanje vlastitim sred-
stvima.

Banka se tijekom 2012. bavila pripremama za ostvariva-
njem tehnickih i proceduralnih preduvjeta za implemen-
taciju novih europskih regulatornih zahtjeva temeljenih
na Baselu lll. Pripreme su, kao i svi ostali projekti vezani
uz upravljanje rizicima, koordinirani na nivou Sberbank
Europe AG grupe Cime je osigurana razmjena znanja i
metodologija.

Banka kontinuirano radi na adekvatnom upravljanju ri-
zicima, a posebice kreditnim rizikom, 3to joj omoguca-
va da na vrijeme uoci znacajne promjene na portfelju, a
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time i da izdvoji adekvatnu razinu rezerviranja za pokriée
gubitaka.

U podrucju kreditnog rizika u 2012. godini najvaznija po-

drucja rada su bila:

e rad na razvoju novih i unapredenju postojeéih me-
todologija utvrdivanja i mjerenja odnosno procjenji-
vanja kreditnog rizika kojem je Banka izlozena ili bi
mogla bitiizloZena, osobito onih vezanih na pracenje
kreditnog portfelja, Sto obuhvaca pregled i procjenu
kvalitete kreditnog portfelja;

e uspostavljanje dodatnih i nadogradivanje postojecih
internih kontrolnih mehanizama, posebice onih koji
se odnose naizracun kapitalnog zahtjeva za kreditni
rizik prema standardiziranom pristupu;

e dodatna nadogradnja izvjes¢ivanja Uprave, Odbora
za upravljanje rizicima te Grupe o izlozenosti kredit-
nom riziku i kvaliteti kreditnog portfelja;

e unapredenje metodologija testiranja otpornosti na
stres kreditnogrizika, rizika koncentracije te valutno
induciranog kreditnog rizika.

Aktivnosti priprema za prelazak na pristup internog
modela su trenutno obustavljene dok se na razini Gru-
pe ne definiraju svi daljnji koraci i aktivnosti. No usprkos
tome interni rating sustavi i dalje se nastavljaju koristiti
u svakodnevnom poslovanju Banke za odredivanje kre-
ditne sposobnosti klijenata i kao jedan od kriterija za
donos3enje kreditne odluke i praenje portfelja. Isto tako
nastavljeno je s radom na postizanju adekvatne kvalite-
te podataka koji se unose u bazu podataka o naplati po
plasmanima klijenata u defaultu.

Postavljanjem jasnih strateskih ciljeva, posebno u pogle-
du izloZenosti rizicima, unapredenjem procesa te svim
gore spomenutim mjerama unapredenja sustava prace-
nja izloZzenosti kreditnim rizicima nastoji se u buduéno-
sti do najve¢e moguce mjere umanjiti utjecaj negativnih
trendova na trzistu koji su u proteklom razdoblju utjecali
na rezultat Banke.

U podrudju trzisnih rizika nadogradivao se razvoj uprav-
ljanja i kontrole izlozenosti trziSnim rizicima prema po-
trebama poslovanja. Ostvaren je znacajni napredak u
upravljanju valutnim rizikom posebno u:

» pracenjuiskoriStenosti limita propisanih u okviru Po-
litike upravljanja valutnim rizikom;

e izracunurizi¢ne vrijednosti otvorene devizne pozicije
i primjene retroaktivnog testiranja.

Iz podrugja rizika likvidnosti:

e implementirano je izvjeS¢ivanje o strukturnoj likvid-
nosti, cilj projekta je upravljanje srednjorocnim rizi-
kom likvidnosti na razini grupe;

* u tijeku su pripreme i razvijanje zahtjeva vezanih za
nadolazecu europsku regulativu temeljenu na Baselu
1.

Iz podru¢ja kamatnog rizika kontinuirano se radi na
poboljsanju u nacinu pracenja kamatnog rizika kako Di
se obuhvatila kontrola izlozenosti svim oblicima kamat-
nog rizika.

U podrucju operativnog rizika nastavljeno je:

» prikupljanje podataka o dogadajima nastalim zbog
operativnog rizika i procjena operativnih rizika na ni-
vou Banke;

» sukladno Odluci o eksternalizaciji HNB-a Banka vrsi
godisnje procjene rizika eksternalizacije za postojece
eksternalizirane usluge;

e sustav unutarnjih kontrola prati se putem BART apli-
kacije, te se vrsi redovito izvjeS€ivanje o izvrsavanju
menadzerskih kontrola u BART-u;

» podizanje svijesti djelatnika banke o moguéim inter-
nim i vanjskim prijevarama sto je rezultiralo znatnim
smanjenjem prijevara i otkrivanja pokusaja prijevara
u ovoj godini, te su unaprijedene neke od mjera koje
se koriste za sprjecavanja pokusaja prijevare;

e sradom na osvjesc¢ivanju djelatnika o informacijskoj
sigurnosti sa pripadajuéim internim aktima;

e daljnjaimplementacija sustava upravljanja kontinui-
tetom poslovanja Banke.
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Odgovornost za
financijska izvjesca

Temeljem hrvatskog Zakona o racunovodstvu koji je na
snazi, Uprava Banke duzna je osigurati da su financijska
izvjesca pripremljena za svaku financijsku godinu u skla-
du sa zakonskom racunovodstvenom regulativom za
banke u Republici Hrvatskoj koji daju istinitu i objektiv-
nu sliku financijskog stanja i rezultata Banke.

Uprava opravdano ocekuje da Banka ima odgovarajuca
sredstva za kontinuirano poslovanje u doglednoj budué-
nosti. Iztog razloga, za izradu financijskih izvjeS¢a Upra-
va i dalje prihvaéa nacelo neogranicenosti poslovanja.

U izradi financijskih izvje$¢a, Uprava je odgovorna:

e da se izabrane racunovodstvene politike dosljedno
primjenjuju;

e dasuprosudbeiprocjene razumneioprezne,

e dase primjenjuju vaZeci racunovodstveni standardi;

» da su financijska izvjesca pripremljena prema nacelu
neogranicenosti poslovanja, osim ako je pretpostav-
ka da ¢e Banka nastaviti s poslovanjem neprimjerena.

UimeizaSberbankd.d.:

fhssd i B

Andrea Kovacs-Wohry
Predsjednik Uprave

Dubravka Luki¢
Clan Uprave

Igor Repin
Clan Uprave

Uprava je odgovorna za vodenje odgovarajucih racu-
novodstvenih evidencija, koje s razumnom tocnos¢u
u svako doba otkrivaju financijski polozaj Banke, a ta-
koder mora osigurati da su financijska izvjes¢a sastav-
ljena u skladu sa Zakonom o racunovodstvu Republike
Hrvatske koji je na snazi. Uprava je takoder odgovorna
za Cuvanje imovine Banke, te stoga i za poduzimanje
opravdanih koraka u sprjecavanju i otkrivanju prijevare
i drugih nepravilnosti.

Uprava je odgovorna za podnoSenje svojeg godisnjeq iz-
vjesca zajedno s godisnjim financijskim izvjes¢ima Nad-
zornom odboru, koji nakon toga treba odobriti godisnje
financijsko izvjesée i podnijeti ga Glavnoj skupstini dio-
nicara na usvajanje.

Financijska izvje$¢a prikazana na stranicama od 10 do 85
odobrena su od strane Uprave 17. travnja 2013. godine za
podnoSenje Nadzornom odboru i potpisana u skladu s
tim.

W75

Dubravko-Ante Mlikoti¢
Clan Uprave

Mario Henjak
Clan Uprave
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Financijska

izvjesca




Izvjesce o financijskom polozaju

(Svi iznosi izrazeni su u tisucama kuna, osim gdje je drugacije navedeno)

31. prosinca 31. prosinca

Biljeska 2012. 2011.
IMOVINA
Gotovinai sredstva kod Hrvatske narodne banke 5 820.639 863.373
Plasmani i zajmovi drugim bankama 6 1.156.951 1.023.447
Financijska imovina po fer vrijednosti kroz ra¢un dobiti i gubitka 8 77.852 40.441
Zajmovi i potraZivanja od komitenata 7(a) 5.459.334 5.179.193
Financijska imovina raspoloziva za prodaju 9 521.630 292.418
Ostala imovina 1 70.027 21.942
Nekretnine i oprema 10 19.313 12.208
Nematerijalna imovina 10 13.563 18.880
Tekuca porezna imovina 27 (d) 37.641 37.641
Odgodena porezna imovina 27 () 33.990 5.655
Ukupno imovina 8.210.940 7.495.198
OBVEZE | KAPITAL
OBVEZE
Depoziti banaka 12 202.421 1.367.116
Financijske obveze po fer vrijednosti kroz racun dobiti i gubitka 15 191 1.058
Depoziti komitenata 13 4.934.974 3.969.564
Uzeti zajmovi 14 1.561.743 515.701
Ostale obveze 17 66.887 67.835
Rezervacije za obveze i troSkove 16 3.996 5.130
Ukupno obveze 6.770.212 5.926.404
KAPITAL
Dionicki kapital 28 615.623 615.623
Premija na emitirane dionice 29 (a) 915.045 915.045
Zadrzana dobit (118.651) 21.663
Rezerva fer vrijednosti 29 (c) 8.401 (3.847)
Ostale rezerve 29 (b) 20.310 20.310
Ukupno kapital 1.440.728 1.568.794
Ukupno obveze i kapital 8.210.940 7.495.198

—
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Izvjesce o sveobuhvatnoj dobiti za
godinu koja je zavrsila 31. prosinca

(Svi iznosi izrazeni su u tisucama kuna, osim gdje je drugacije navedeno)

()

Biljeska 2012. 2011.
Prihod od kamata i slicni prihodi 18 379.197 383.603
Rashod od kamata i sli¢ni rashodi 19 (189.330) (166.010)
Neto prihod od kamata 189.867 217.593
Prihod od naknada i provizija 20(a) 42170 42.268
Rashod od naknada i provizija 20 (b) (9.094) (9.459)
Neto prihod od naknada i provizija 33.076 32.809
Neto dobici i gubici od financijskih instrumenata po fer vrijednosti
kroz racun dobitiigubitka, rezultat trgovanja na deviznom trzistu 21 31168 24.866
i promjene teCaja monetarne imovine i obveza
Neto dobici i gubici od vrijednosnica namijenjenih ulaganju 22 378 1144
Ostali poslovni prihodi 23 2.346 1.3M
Neto prihodi od trgovanja i ostali prihodi 33.892 27.321
Prihodi iz poslovanja 256.853 277.723
Troskovi poslovanja 24 (115.168) (104.724)
Troskovi osoblja 25 (77.723) (73.509)
Gubici od umanjenja vrijednosti i rezerviranja 26 (235.653) (97.086)
(Gubitak)/dobit prije poreza (171.710) 2.404
Porez na dobit 27 (a) 31.397 (1.536)
(Gubitak)/dobit za godinu (140.313) 868
Ostala sveobuhvatna dobit, neto od poreza na dobit
lglreotgaijrf)r:rgteongdfird\ércl)'jggr?ggst;girréazlgcijske imovine raspolozive za 29 (¢) 12.248 (3.846)
Ukupna sveobuhvatna dobit za godinu (128.065) (2.978)

~—
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lzvjeSce o promjenama u kapitalu za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisucama kuna, osim gdje je drugacije navedeno)

Premija

Dionicki na
kapital emitirane
dionice

Stanje

1. sije¢nja 2011, 615.623 915.045

Ostale rezerve

Rezerva
za opce
bankovne
rizike

Ukupno
ostale
rezerve

Statutarna
rezerva

Zakonska
rezerva

6.513  68.449 13.797  88.759

Rezerva
o fer
vrijednosti

Zadrzana
dobit

46.108

1.665.534

Ukupna sveobuhvatna dobit za godinu

Ostala sveobuhvatna dobit

Dobici i gubici
od promjene
fer vrijednosti
financijske
imovine
raspoloZive za
prodaju, neto
od realiziranih
iznosa
(biljeSka 29 c)

(4.808)

(4.808)

Odgodeni porez
na dobitke i gu-
bitke od promjene
fer vrijednosti
financijske imo-
vine raspoloZive
za prodaju, neto
od realiziranih
iznosa

(biljeska 29 c)

962

962

(3.846)

(3.846)

Dobit za godinu - -

868

868

Ukupna
sveobuhvatna - -
dobit

(3.846)

868

(2.978)

Transakcije s vlasnicima prepoznate izravno u kapitalu

Prijenos opcih
bankovnih rezervi - -
u zadrzanu dobit

- (68.449) - (68.449)

68.449

Isplacene
dividende - -
(biljeska 28 a)

(93.762)

(93.762)

Stanje 31.

prosinca 2011. 615.623

915.045

6.513 - 13.797  20.310

(3.846)

21.662

1.568.794
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Ostale rezerve

Premija Rezerva Ukupno Rezerva 54500

ostale fer i
rezerve vrijednosti dobit

Dionicki .. na  Zakonska zaopfe Statutarna
kapital emitirane rezerva bankovne rezerva
dionice rizike

Ukupna sveobuhvatna dobit za godinu

Ostala sveobuhvatna dobit

Dobici i gubici
od promjene
fer vrijednosti
financijske
imovine
raspoloZive za
prodaju, neto
od realiziranih
iznosa
(biljeSka 29 c)

- - - - - - 15.310

15.310

Odgodeni porez
na dobitke i gu-
bitke od promjene
fer vrijednosti
financijske imo-
vine raspoloZive
za prodaju, neto
od realiziranih
iznosa

(biljeska 29 c)

_ _ . - - - (3.062) (3.062)

12.248

12.248

(Gubitak)/dobit
za godinu

(140.313)  (140.313)

Ukupna

sveobuhvatna - - - - - - 12.248 (140.313) (128.065)
dobit

Stanje 31.

prosinca 2012. 615.623 915.045 6.513 - 13.797  20.310 8.401 (118.651) 1.440.728
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IzvjeSce o nov€anom toku za godinu

koja je zavrsila 31. prosinca

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

()

Biljeska 2012. 2011.
Novcani tok iz poslovnih aktivnosti
(Gubitak)/dobit prije poreza (171.710) 2.404
Uskladenje za:
Realizirane dobitke od prodaje imovine raspoloZive za prodaju 22 (378) (1.144)
Amortizaciju 24 6.051 8.037
Neto tecajne dobitke (10.209) (24.523)
Gubitke od umanjenja vrijednosti i rezervacije 26 235.653 97.086
Neto (gupitkg) dobitke od trgovanja vrijednosnicama i derivativnim 71 (8.797) 32 950
financijskim instrumenata
Umanjenje vrijednosti nematerijalne i preuzete imovine 1.279 -
Poslovni rezultat prije promjena u poslovnoj imovini i obvezama 61.889 114.810
Promjene u poslovnoj imovini i obvezama:
Elaer'glcie(povec'anje)/smanjenje obvezne pricuve kod Hrvatske narodne 5 (59.714) (40.303)
Neto (povecanje) zajmova i potrazivanja od komitenata (496.674) (71.616)
ld\leto“sn’wanjenje /(poyeéanje) plasmana i zajmova drugim bankama 7 430 (35.534)

ospijeca preko tri mjeseca
Neto (povecanje) ostale imovine (50.010) (11.451)
Neto (smanjenje) depozita banaka 12 (1.164.695) (122.899)
Neto poveéanje/(smanjenje) depozita komitenata 13 965.410 (98.102)
Neto (smanjenje)/povecanje ostalih obveza 17 (950) 3.355
glet.o.(hsmaljjenje) financijske imovine po fer vrijednosti kroz racun 3 (35.092) (72.179)
obiti i gubitka
Neto nov¢ani odljev iz poslovnih aktivnosti prije poreza (776.756) (333.919)
Placeni porez na dobit - -
Neto novcani odljev iz poslovnih aktivnosti (776.756) (333.919)
Novcani tok iz ulagackih aktivnosti
Kupovina materijalne i nematerijalne imovine (18.308) (10.390)
Izdaci za stjecanje vrijednosnica raspoloZivih za prodaju (463.526) (307.319)
Primici od prodaje vrijednosnica raspolozivih za prodaju 245.810 186.162
Neto novcani (odljev) iz ulagackih aktivnosti (236.024) (131.547)
Novcani tok iz financijskih aktivnosti
Isplacene dividende 28 (a) - (93.763)
(Smanjenje) podredenih obveza - (70.422)
Povecéanje uzetih zajmova 14 1.046.036 161.547
Neto nov¢ani odljev iz financijskih aktivnosti 1.046.036 (2.638)
Ucinak promjene tecaja na novac i ekvivalente novca 880 24.523
Neto povecanje/(smanjenje) novca i ekvivalenata novca 34.136 (443.581)
Novac i ekvivalenti novca na poc¢etku godine 31 1.223.526 1.667.107
Novac i ekvivalenti novca na kraju godine 31 1.257.662 1.223.526
Poslovni novéani tok od kamata i dividendi 2012. 2011.
Primljene kamate 451.860 539.715
Placene kamate (176.691) (166.792)
~—
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BiljeSke uz financijska izvjes¢a za godinu
koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 1 - Opci podaci

Sberbank d.d., Zagreb (u nastavku: “Banka”) osnovana je
u Republici Hrvatskoj i registrirana na Trgovackom sudu
u Zagrebu 21. veljace 1997. godine. SjediSte Banke je u Za-
grebu, Varsavska 9. Od osnivanja banke do 18. sijeCnja
2013. godine, sluzbeni naziv banke bio je Volksbank d.d.
Na dan 18. sijecnja 2013. godine, banka mijenja naziv u
Sberbank d.d.

Do veljae 2012. godine vecinski vlasnik Banke bio je
Volksbank International AG, Bec (,VBI") a krajnje matic-
no drustvo bilo je Osterreichische Volksbanken Aktien-
gesellschaft, Bec (,VBAG"), dionicko drustvo registrirano
i sa sjediStem u Austriji. U veljaci 2012. godine VBI je pre-
uzela Sberbank Rusija, dionicko druStvo registrirano sa
sjediStem u Ruskoj Federaciji.

Dana 15. veljace 2012. godine Volksbank International
preuzeo je dionice od preostalih vlasnika te postao jedini
vlasnik Banke sa100% dionica.

1. studenog 2012. godine Volksbank International AG je
promijenio naziv u Sberbank Europe AG.

Dana 31. prosinca 2012. godine jedini vlasni banke je
Sberbank Europe AG, Bec, a krajnje maticno drustvo je
Sberbank Rusija, dionicko drustvo registrirano i sa sjedi-
Stem u Ruskoj Federaciji.

BiljeSka 2 — Osnove za pripremu

a) Racunovodstveni okvir

Financijska izvjes¢a pripremljena su u skladu sa zakon-
skom racuno vodstvenom regulativom primjenjivom na
banke u Republici Hrvatskoj.

Poslovanje Banke regulirano je Zakonom o kreditnim in-
stitucijama, u skladu s kojim je financijsko izvjeStavanje
Banke regulirano Zakonom o racunovodstvu te od strane
Hrvatske narodne banke (,LHNB") kao srediSnje nadzorne
institucije hrvatskog bankovnog sustava. Ova financijska
izvjes€a pripremljena su u skladu s navedenim propisima.

Financijska izvjes¢a odobrena su od strane Uprave 17.
travnja 2013. godine i podneseni su na odobrenje Nad-
zornom odboru.

Osnovne racunovodstvene politike primijenjene pri-
likom sastavljanja financijskih izvjes¢a su navedene u
nastavku. Kada je odredena racunovodstvena politika
uskladena s racunovodstvenim zahtjevima Medunarod-
nih standarda financijskog izvjeStavanja (,MSFI"), u opi-
su racunovodstvenih politika Banke moze se pozivati na
pojedine standarde. Ako nije drugacije navedeno, rijec
je o standardima koji su bili na snazi na dan 31. prosinca
2012. godine. Racunovodstveni propisi na temelju kojih
su ova financijska izvjesc¢a pripremljena razlikuju se od
MSFI u prezentiranju i objavljivanju, kao i u priznavanju
i mjerenju. Racunovodstvene politike su konzistentno
primjenjivane i konzistentne su s politikama koristenim
prosle godine.

Pozornost se usmjeruje na sljedece razlike izmedu racu-

novodstvenih propisa HNB-a i zahtjeva MSFI:

e HNB zahtijeva od banaka priznavanje gubitaka od
umanjenja vrijednosti, u racunu dobiti i gubitka, za
financijsku imovinu za koju nije identificirano uma-
njenje vrijednosti (ukljucujudi rizik srediSnje drzave)
po propisanim stopama. Banka je formirala portfelj-
ne rezerve temeljene u iznosu od 61,8 milijuna kuna
(2011.: 58,4 milijuna kuna) koja se iskazuju u izvjeS¢u
o financijskom poloZaju u skladu s navedenim pro-
pisima te je priznala rashod u iznosu od 3,4 milijuna
kuna povezan s navedenim rezervacijama unutar
pozicije umanjenja vrijednosti za godinu (2011.: pri-
hod u iznosu 3,6 milijuna kuna). lako je, sukladno
odredbama MSFI-a, navedene rezervacije prikladnije
prikazivati kao alokaciju unutar kapitala, sukladno
propisima HNB-a Banka ih nastavlja priznavati kao
zamjenu za postojece, ali neidentificirane gubitke od
umanjenja vrijednosti koji se izracunavaju sukladno
zahtjevima MSFl-a.

» Daljnja razlika izmedu MSFI i racunovodstvenih pro-
pisa HNB-a odnosi se na odredivanje gubitaka od
umanjenja vrijednosti diskontiranjem procijenjenih
novcanih tokovaimovine umanjene vrijednostiizvor-
nom efektivhom kamatnom stopom instrumenta.
Banka racuna gubitke od umanjenja vrijednosti za
pojedinacno znacajne stavke procjenjujuci buduce
novcane tijekove i diskontiranjem tako procijenjene
koli¢ine izvornom efektivnom kamatnom stopom in-
strumenta. Banka opcenito priznaje amortizaciju ta-
kvih diskonta kao otpustanje rezervacija za umanje-
nje vrijednosti, a ne kao prihod od kamata. Medutim,
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u odredenim slucajevima, kad je prijasSnje umanjenje
vrijednosti imovine u potpunosti nadoknadeno, pri-
mici se priznaju kao prihod od kamata.

e Dodatno, HNB propisuje minimalne iznose rezerva-
cija za pojedinacna umanjenja vrijednosti koji mogu
biti razliciti od gubitaka od umanjenja priznatih u
skladu s MSFI.

e Postoji odgoda u objaviipoCetnom datumu primjene
MSFI-a u Republici Hrvatskoj. Kako je Banka duzna
primjenjivati MSFI koji vrijede u Republici Hrvatskoj,
moguce su razlike izmedu MSFI-a i racunovodstve-
nih propisa za banke u Republici Hrvatskoj.

b) Osnova za mjerenje

Financijska izvjes€a sastavljena su primjenom fer vrijed-
nosti za financijsku imovinu po fer vrijednosti kroz racun
dobiti i gubitka i financijsku imovinu raspolozivu za pro-
daju (osim one za koju pouzdana mjera fer vrijednosti
nije dostupna). Ostala financijska imovina i obveze te
nefinancijska imovina i obveze iskazani su po amortizi-
ranom ili povijesnom trosku.

c) Koristenje procjena i prosudbi
Priizradifinancijskih izvje$¢a Uprava je donosila prosud-
be, procjene i pretpostavke koje utjecu na primjenu poli-
tika i iskazane iznose imovine i obveza te objavu poten-
cijalnih i preuzetih obveza na datum izvjeStavanja, kao
i iznose prihoda i rashoda za razdoblje. Procjene i pove-
zane pretpostavke se temelje na povijesnom iskustvu i
razlicitim drugim ¢imbenicima za koje se smatra da su
razumni u danim uvjetima i uz raspolozive informacije
na datum izrade financijskih izvjes¢a, a Ciji rezultati ¢ine
osnovu za donoSenje prosudbi o knjigovodstvenim izno-
sima imovine i obveza koji nisu lako utvrdivi iz drugih
izvora. Stvarni rezultati se mogu razlikovati od tih pro-
cjena.

Procjene i pretpostavke se preispituju na kontinuiranoj
osnovi. Izmjene racunovodstvenih procjena priznaju se
u razdoblju u kojem je procjena izmijenjena i svim bu-
duéim razdobljima na koje utjeCe. Informacije o prosud-
bama Uprave u primjeni vazecih standarda koji imaju
znacajan utjecaj na financijska izvjeséa i informacije o
prosudbama za koje postoji znacajan rizik da ¢e rezulti-
rati znacajnim uskladenjem u sljedecoj financijskoj godi-
ni prikazane su u biljesci 4.

d) Funkcionalna i prezentacijska valuta
Financijska izvjes¢a prezentirana su u hrvatskim kuna-
ma (kn), koje su funkcionalna i prezentacijska valuta
Banke. Iznosi su zaokruZeni na najbliZzu tisucu (osim ako
nije navedeno drugacije). Na dan 31. prosinca 2012. godi-
ne tecajevi koji se koriste za konverziju su iznosili 7,5456
kuna za1euro, 6,2453 kuna za 13vicarski franak i 5,7268
kuna za1americki dolar (31. prosinca 2011. godine 7,5304
kuna za 1 euro, 6,1948 kuna za 1 Svicarki franak i 5,8199
kuna za1americki dolar).

e) Ucinak financijske krize

Recesijski trendovi i dalje utjeCu na velike dijelove glo-
balnog gospodarstva u 2012. godini. Europska trzista su
pogodena duznickom krizom perifernih zemalja eurozo-
ne, a oCekuje se da ¢e duznicka kriza i dalje imati snazan
utjecaj na financijskim trzistima tijekom 2013. godine.

Hrvatsko gospodarstvo i dalje ¢e se suocavati s recesi-
jom, a gospodarski ¢e izgledi i dalje ostati optereceni
nesigurnoséu. Glavni rizik proizlazi zbog vjerojatnog
niskog gospodarskog rasta te Banka ocekuje daljnje po-
gorsanje kvalitete aktive, dodatno potaknuto neaktiv-
nim trzistem nekretnina.

Banka stavlja znacajnu pozornost na kreditnu funkciju
kako bi se ublazio rizik od umanjenja vrijednosti kredit-
nog portfelja. Umanjenja vrijednostii potencijalni gubici
redovito se prate narazini klijenataina razini grupa po-
vezanih osoba.

lako se utjecaj financijske krize ne moze predvidjeti,
Banka je poduzela niz aktivnosti, usmjeravajuéi se na
kvalitetu portfelja svojih postojecih klijenata. To uklju-
Cuje stalnu komunikaciju s klijentima, pracenje vrijedno-
sti kolaterala, stjecanje dodatnog osiguranja od klijenta
te ugovaranje osiguranja kako bi se zastitila od gubitaka
od umanjenja vrijednosti na dijelu kreditnog portfelja
stanovnistva.

f) Usporedni podaci

Na dan 31. prosinca 2011. godine depoziti investicijskih
fondova uiznosu od 344.176 tisuca kuna bili su klasifici-
rani unutar pozicije depoziti banaka. Na dan 31. prosinca
2012. godine ovi depoziti su prezentirani u zasebnoj liniji
unutar depozita klijenata i usporedni podaci su prila-
godeni u 2011. godini, kako bi se postiglo konzistentno
objavljivanje s teku¢om financijskom godinom.
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Biljeska 2a — Standardi, tumacenje
I izmjena postojecih standarda
usvojenih od strane banke tijekom
godine

Racunovodstvene politike jednake su onima iz prosle fi-
nancijske godine, osim za sljedeée izmjene MSFI-a koje
su stupile na snagu od 1. sijeCnja 2012. godine:

e MRS 12 Porezi (izmjena) - Odgodeni porez: Povrativost
predmetne imovine;

e MSFI 1 Prva primjena Medunarodnih standarda financij-
skog izvjeStavanja (izmjena) - Znacajna hiperinflacija i
brisanje fiksnih datuma za subjekte koji prvi put primje-
njuju MSFI;

e MSFI 7 Financijski instrumenti: Objave - Poveéani zahtje-
vi 0 objavama o prestanku priznavanja.

Utjecaj usvajanja ovih standarda ili tumacenja opisan je
ispod.

MRS 12 Porezi (izmjena) - Odgodeni porez: Povrativost
predmetne imovine

Izmjena MRS-a 12 pojasnjava odredivanje odgodenog
poreza na ulaganje u nekretnine koje se mjeri po fer
vrijednosti te ukljucuje oborivu pretpostavku da se od-
godeni porez na ulaganje u nekretnine koje se mjeri po
modelu fer vrijednosti sukladno MRS-u 40 treba odrediti
na temelju Cinjenice da e se knjigovodstvena vrijednost
te imovine nadoknaditi prodajom. Izmjena ukljucuje za-
htjev da se odgodeni porez na imovinu koja se ne amor-
tizira, a priznaje se po modelu revalorizacije u skladu s
MRS-om 16, treba uvijek mjeriti na temelju prodaje.
Nadopunjeni standard na snazi je za godisnja razdoblja
koja pocinju na danilinakon1. sijeCnja 2012. godine i nije
imao ucinke na financijski polozaj Banke, njezine rezul-
tateiobjave.

MSFI 1 Prva primjena Medunarodnih standarda financij-
skog izvjeStavanja (izmjena) - Znacajna hiperinflacija i
brisanje fiksnih datuma za subjekte koji prvi put primje-
njuju MSFI

Medunarodni odbor za racunovodstvene standarde
(dalje u tekstu: ,IASB") je dao smjernice o nacinu na koji
poslovni subjekt treba nastaviti s prezentiranjem MSFI
financijskih izvjes¢a kada njegova funkcionalna valuta
prestane biti pod utjecajem znacajne inflacije. Izmijenje-
ni standard na snazi je za godisnja razdoblja koja pocinju

na dan ili nakon 1. srpnja 2011. godine. Izmijenjeni stan-
dard nije imao ucinke na Banku.

MSFI 7 Financijski instrumenti: Objave - Poveéani zahtjevi
0 objavama o prestanku priznavanja

Izmjena zahtjeva vezana je uz dodatne objave o finan-
cijskoj imovini koja je prenesena, ali Cije priznavanje
nije prestalo, kako bi se korisnicima financijskih izvjeséa
Banke omogudilo razumijevanje odnosa izmedu te imo-
vine koja se nije prestala priznavati i s njom povezanih
obveza. Dodatno, izmijenjeni su zahtjevi objava o na-
stavljenom sudjelovanju Banke u imovini koja se presta-
la priznavati kako bi se korisnicima omogucila procjena
prirode i rizika povezanih s nastavljenim sudjelovanjem.
Dodatak stupa na snagu za godisnja razdoblja koja poci-
nju 1. srpnja 2011. godine ili nakon toga. Dodatak utjecCe
jedino na objave. Nadalje Banka nema imovinu s ovim
znacajkama pa ovaj dodatak nije utjecao na financijska
izvjeS¢a Banke.

BiljeSka 2b - Izdani standardi,

~ *

koji joS nisu na snazi

Standardiitumacenja koji suizdani, ali joS nisu stupili
na snagu do dana izdavanja financijskih izvjes¢a Ban-
ke navedeni su u nastavku. Banka namjerava usvojiti
ove standarde, ako su oni primjenjivi, kada stupe na
snagu.

MRS 1 Prezentacija stavki ostale sveobuhvatne dobiti -
Izmjene MRS-a 1

Izmjena MRS-a 1 mijenja nacin grupiranja stavki pre-
zentiranih u izvje3¢u o ostaloj sveobuhvatnoj dobiti.
Stavke koje se u buduénosti mogu reklasificirati (ili ,re-
ciklirati”) u dobit ili gubitak (na primjer, neto dobitak
od zastite neto investicije, teCajne razlike iz preracuna
stranih operacija, neto kretanje zastite novcanog tijeka
te neto gubitak ili dobitak od financijske imovine ras-
poloZive za prodaju) Ce trebati prezentirati odvojeno od
stavki koje nece nikada biti reklasificirane (na primjer,
aktuarski dobici ili gubici na definiranim planovima
primanja, revalorizacija zemljista i gradevina). lzmje-
na utjeCe samo na prezentaciju i nee imati utjecaja na
financijski polozaj ili rezultat Banke. Izmjena stupa na
snagu za godisnja razdoblja koja pocinju 1. srpnja 2012.
godine ili kasnije, te e se primijeniti u prvom financij-
skom izvjes¢u Banke nakon stupanja na snagu.
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MRS 19 Naknade zaposlenima (izmijenjen)

IASB je izdao brojne izmjene MRS-a 19. Oni obuhvacda-
ju od fundamentalnih promjena kao sto su uklanjanje
mehanizma koridora i koncepta ocCekivanih povrata na
imovinu plana, do jednostavnih pojasnjenja i prepravlja-
nja teksta. lzmjena stupa na snagu za godisnja razdoblja
koja pocinju 1. sijecnja 2013. godine ili kasnije. Banka ne
oCekuje da ¢e izmjene imati utjecaj na financijski poloZaj
ili rezultate Banke.

MRS 28 Ulaganja u pridruZena druStva i zajednicke pothvate
(izmijenjen u 2011. godini)

Kao posljedica uvodenja novog MSFI-ja 11 Zajednicki
pothvati, te MSFI-ja 12 Objava udjela u drugim subjekti-
ma, MRS 28 Ulaganja u pridruzena drustva je preimeno-
van u MRS 28 Ulaganja u pridruzena drustva i zajednicke
pothvate te opisuje primjenu metode udjela na ulaganja
u zajednicke pothvate nastavno na opis ulaganja u pri-
druzena drustva. Izmijenjeni standard stupa na snagu za
godisnja razdoblja koja pocinju 1. sijecnja 2013. godine il
kasnije.

MRS 32 Prijeboj financijske imovine i financijskih obveza -
izmjene MRS-a 32

Ove izmjene pojasnjavaju znacenje izraza ,trenutno ima
zakonski provedivo pravo prijeboja“. Izmjene takoder
pojasnjavaju primjenu kriterija za prijeboj MRS-a 32 na
sustave podmirenja (kao 5to su sredisnji sustavi klirins-
kih kuca) koji primjenjuju sustave bruto podmirenja koji
nisu istovremeni. Ne o€ekuje se da ¢e ove izmjene imati
utjecaj nafinancijski polozajirezultate Banke, aizmjene
stupaju na snagu za godisnja razdoblja koja pocinju 1. si-
je€nja 2014. godine ili kasnije.

MSFI 1Zajmovi od drZave - izmjene MSFl-ja 1

Ove izmjene zahtijevaju od subjekata koji prvi put pri-
mjenjuju MSFI da zahtjeve MRS-a 20 Racunovodstvo
drzavnih potpora i objavljivanje drzavne pomoci vezane
uz drzavne zajmove koji postoje u trenutku prijelaza na
MSFI primjene prospektivno. Subjekti mogu odabrati re-
troaktivnu primjenu zahtjeva MSFI-ja 9 (ili MRS-a 39, ako
je to primjenjivo) te MRS-a 20 na drzavne zajmove ako
su informacije potrebne za takvu primjenu prikupljene
u vrijeme pocetnog racunovodstvenog priznavanja tih
zajmova. lznimka bi omogucavala subjektima koji po
prvi put primjenjuju MSFI oslobadanje od retrospektiv-
nog mjerenja drzavnih zajmova po kamatnoj stopi koja
je niza od trziSne stope. Izmijenjeni standard stupa na

snagu za godisnja razdoblja koja pocinju 1. sijecnja 2013.
godine i kasnije i nema utjecaja na Banku.

MSFI 7 - Objave - Prijeboj financijske imovine i financijskih
obveza

Ove izmjene zahtijevaju od subjekta objavu informaci-
ja o pravima na prebijanje te povezanim aranZzmanima
(npr. kolateralne ugovore). Ove objave bi korisnicima
pruzile korisne informacije za procjenu ucinka aranzma-
na koja uklju€uju pravo prijeboja na financijski polozaj
subjekta. Nove objave zahtijevaju se za sve priznate
financijske instrumente koji se prebijaju u skladu s
MRS-om 32 Financijski instrumenti: Prezentacija. Obja-
ve se takoder primjenjuju na priznate financijske instru-
mente koji su predmetom krovnih ugovora o prijeboju ili
slicnih ugovora, bez obzira na to da li se prijeboj vrsi u
skladu s MRS-om 32, ili ne. Ove izmjene nece imati utje-
caj na financijski polozaj i rezultat Banke te stupaju na
snagu za godisnja razdoblja koja pocinju 1. sijecnja 2013.
godine ili kasnije.

MSFI 9 Financijski instrumenti: Klasifikacija i vrednovanje

Objavljeni MFSI 9 predstavlja prvu fazu rada IASB-a na
zamjeni MRS-a 39 te se primjenjuje na klasifikaciju i
vrednovanje financijske imovine i financijskih obveza
definiranih MRS-om 39. Standard je prvotno bio na snazi
za godisnja razdoblja koja pocinju 1. sijecnja 2013. godine
ili kasnije, no Izmjena MSFI-ju 9 Obvezni datum primje-
ne MSFI-ja 9 i prijelazne objave izdana u prosincu 2011.
godine odgodila je obvezni datum primjene na 1. sijec-
nja 2015. godine. U sljede¢im fazama, MSFI Ce se baviti
metodologijom umanjenja vrijednosti financijske imo-
vine i racunovodstvom zastite. Usvajanje ove prve faze
MSFI-ja 9 moglo bi imati utjecaja na klasifikaciju i
vrednovanje financijske imovine Banke, ali nece imati
utjecaj na klasifikaciju i vrednovanje financijskih obveza.
Banka ¢e izmjeriti utjecaj u ovisnosti s ostalim fazama
kada se izda konacni standard koji ukljucuje sve faze.

MSFI 10 Konsolidirana financijska izvjeS¢a (na snazi od 31.
sijenja 2013.)

MSFI 10 zamjenjuje dio MRS-a 27 Konsolidirana i odvo-
jena financijska izvjes¢a koji se bavi racunovodstvom
konsolidiranih financijskih izvjes¢a. Takoder ukljucuje
pitanja postavljena u SIC-u 12 Konsolidacija druStava po-
sebne namjene. MSFI 10 uspostavlja jedinstveni kontrol-
ni model koji se primjenjuje na sva drustva ukljucujudi i
druStva posebne namjene. Promjene uvedene u MSFI-ju
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

10 zahtijevat ¢e od menadZzmenta donosenje znacajnih
prosudbi prilikom odredivanja druStava koja su kontro-
lirana, i koja je sukladno tome nuzno konsolidirati od
strane matice, u odnosu na zahtjeve koji su postojali u
MRS-u 27. Na temelju provedene uvodne analize, ne oCe-
kuje se da ¢e MFSI 10 imati utjecaj na trenutna ulaganja
Banke.

MSFI 11 Zajednicki pothvati, MRS 31 Ulaganja u zajednicke
pothvate i zajednicki kontrolirana drustva (na snazi od 31.
sijecnja 2013.)

MSFIT11 zamjenjuje MRS 31Ulaganja u zajednicke pothva-
te i SIC —13 Zajednicki kontrolirana druStva — nemone-
tarni doprinosi sudionika zajednickog pothvata. MSFI 11
ukida opciju priznavanja ulaganja u zajednicki kontroli-
rane subjekte koriste¢i metodu proporcionalne konsoli-
dacije. Umjesto toga, ulaganja u zajednicki kontrolirane
subjekte koja ispunjavaju definiciju zajednic¢kog pothva-
ta trebaju se mjeriti primjenom metode udjela.

MSFI 12 Objave o ulaganjima u drugim druStvima (na snazi
od 31. sijenja 2013.)

MSFI 12 ukljucuje sve objave koje su prethodno bile dio
MRS-a 27, a koje se odnose na konsolidirana financijska
izvjesca, kao i sve objave koje su prethodno bile ukljuce-
ne u MRS 31i MRS 28. Objave su se odnosile na informa-
cije o ulaganjima u ovisna drustva, zajednicke pothvate,
pridruzena drustva i strukturna drustva. Standard za-
htijeva i veliki broj dodatnih objava. Standard stupa na
snagu za godisnja razdoblja koja pocinju 1. sijecnja 2013.
godine ili nakon toga. Banka trenutno procjenjuje utje-
cajizmjene.

MSFI 13 Mjerenje fer vrijednosti (na snazi od 1. sijeCnja 2013.)
MSFI 13 utvrduje jedinstveni izvor uputa za mjerenje fer
vrijednosti. MSFI 13 ne mijenja principe kada subjekt
treba koristiti fer vrijednost, nego pruza upute kako
provesti mjerenje fer vrijednosti sukladno MSFI kada je
fer vrednovanje obvezno ili dozvoljeno. Banka trenutno
procjenjuje utjecaj ovog standarda na financijski polozaj
i rezultate, ali na temelju uvodnih analiza, ne ocekuje se
znacajan utjecaj. Standard stupa na snagu za godisnja
razdoblja koja pocinju 1. sijeCnja 2013. godine ili nakon
toga.

Godisnja poboljsanja iz svibnja 2012. godine

Ova poboljsanja nece imati utjecaj na Banku, a ukljucuju:

MSFI 1 Prva primjena Medunarodnih standarda financijskog
izvjeStavanja

Ovo poboljSanje pojasnjava da subjekt koji je prestao
primjenjivati MSFI-je u proslosti te je odlucio, ili je obve-
zan, primjenjivati MSFI-je, ima opciju ponovne primjene
MSFI-ja 1. Ako MSFI 1 nije ponovno primijenjen, subjekt
mora retrospektivno izmijeniti svoja financijska izvjeséa
kao da nikad nije prestao primjenjivati MSFI.

MRS 1 Prezentacija financijskih izvjeSca

Ovo poboljSanje pojasnjava razliku izmedu dobrovoljnih
dodatnih usporednih informacija i minimalnih potrebnih
usporednih informacija. Opéenito, minimalne potrebne
usporedne informacije su prethodno razdoblje.

MRS 16 Nekretnine, postrojenja i oprema

Ovo poboljsanje pojasnjava da glavni rezervni dijelovi i
servisna oprema koji udovoljavaju definiciji nekretnine,
postrojenja i opreme nisu zaliha.

MRS 32 Financijski instrumenti, Prezentiranje
Ovo poboljsanje pojasnjava da se porez na dobit koji pro-
izlazi iz distribucija vlasnicima vlasnickih udjela obracu-
nava u skladu s MRS-om 12 Porez na dobit.

MRS 34 Financijsko izvjeStavanje o razdobljima unutar
godine

Ova izmjena uskladuje potrebu objavljivanja ukupne
imovine segmenta s ukupnim obvezama segmenta u
financijskim izvjeS¢ima unutar godine. Ovo pojasnjenje
takoder osigurava da su objave unutar godine uskladene
s objavama u godisnjim financijskim izvjeS¢ima.

Ova poboljsanja stupaju na snagu za godisnja razdoblja
koja pocinju 1. sije€nja 2013. godine ili nakon toga.

BiljeSka 3 — Racunovodstvene
politike

Prihodi i rashodi od kamata

Prihodi i rashodi od kamata priznaju se u racunu dobiti i
gubitka uzimajudi u obzir efektivnu kamatnu stopu imo-
vine i obveza na nacin da se primjenjuje stopa koja svodi
oCekivane buduce novéane tokove na neto sadasnju vri-
jednost tijekom trajanja odnosnog ugovora ili trenutno
vazeca varijabilna kamatna stopa. Prihodi i rashodi od
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kamata uklju€uju amortizaciju svih diskonta ili premi-
ja ili drugih razlika izmedu inicijalne knjigovodstvene
vrijednosti kamatonosnog financijskog instrumenta i
iznosa po dospijecu, izratunanog primjenom efektivne
kamatne stope.

Kamata se priznaje u racunu dobiti ili gubitka za sve ka-
matonosne financijske instrumente, ukljucujuéi one koji
se mjere po amortiziranom trosku i po fer vrijednosti (ili
uracunu dobitiiligubitkailiizravno u kapitalu) i priznaje
se kao prihod ili rashod od kamata.

Naknade po odobrenim zajmovima, neto od izravnih
troSkova, su takoder ukljuCene u izracun efektivne ka-
matne stope.

Prihodi i rashodi od naknada i provizija

Prihodi od naknada i provizija sastoje se uglavhom od
naknada od komitenata za konverziju stranih valuta,
platni prometiostale usluge koje pruza Banka. Naknade
se priznaju kao prihod po pruzanju usluge osim ako su
ukljucene uizracun efektivne kamatne stope.

Rashodi od naknada i provizija priznaju se na obracun-
skoj osnovi u razdoblju u kojem Banka prima odgovara-
juce usluge, osim ako su sastavni dio izracuna efektivne
kamatne stope. Rashodi od naknada i provizija sastoje
se uglavnom od naknada za domaca i strana pla¢anja te
druge usluge koja prima Banka.

Prihodi od dividendi

Prihodi od dividendi od vlasnickih vrijednosnica se pri-
znaju kroz dobit ili gubitak kada se stekne pravo na pri-
mitak dividende.

Neto dobici i gubici od financijskih instrumena-
ta po fer vrijednosti kroz racun dobiti i gubitka,

rezultat trgovanja na deviznom trZistu i promje-
ne te¢aja monetarne imovine i obveza

Ova kategorija ukljuCuje zaradu od trgovanja stranim
valutama, realizirane i nerealizirane dobitke i gubitke od
trgovanja duznickim vrijednosnim papirima i derivativ-
nim financijskim instrumentima. Takoder ukljucuje neto
dobitke i gubitke od promjene teCaja monetarne imovi-
neiobveza denominiranih u stranoj valuti.

PR IEY

Neto dobici i gubici od vrijednosnica namijenje-
nih ulaganju

Ova kategorija ukljuCuje realizirane dobitke i gubitke od
prodaje vlasnickih i duznickih vrijednosnih papira raspo-
lozivih za prodaju.

Transakcije u stranim valutama

Transakcije u stranim valutama preracunavaju se u kune
po teaju vaZzeCem na dan transakcije. Monetarna imo-
vinaiobveze denominirani u stranim valutama nadaniz-
vjeStavanja preracunavaju se u kune prema tecaju vaze-
¢em natajdan.Tecajnerazlike priznaju se uracunu dobiti
i gubitka. Nemonetarna imovina i obveze denominirane
u stranim valutama, koje su iskazane po fer vrijednosti,
preracunavaju se u kune po tecajevima stranih valuta va-
Ze€im na dan utvrdivanja fer vrijednosti. Nemonetarna
imovina i obveze denominirane u stranim valutama, koje
su iskazane po povijesnom trosku, preracunavaju se u
kune po tecaju strane valute vaZze¢em na dan transakcije
te se ne preracunavaju na datum izvjestavanja.

Promjene u fer vrijednosti monetarnih vrijednosnica de-
nominiranih u stranim valutama klasificiranih kao raspo-
loZive za prodaju analizirane su izmedu tecajnih razlika
proizislih iz promjena amortiziranog troska vrijednosni-
caiostalih promjena u neto knjigovodstvenoj vrijednosti
vrijednosnica. TeCajne razlike se priznaju u racunu dobiti
i gubitka kao dio tecajnih dobitaka ili gubitaka proizislih
iz revalorizacije monetarne imovine i obveza.

Bankaimaimovinuiobveze izvorno iskazane u kunama,
a koje su jednosmjernom valutnom klauzulom vezane
za stranu valutu. Zahvaljujuéi toj klauzuli, Banka ima
moguénost revalorizirati imovinu primjenom valutnog
tecaja vazeceg na dan dospijeca, ili valutnog tecaja va-
Ze€eg na danizdavanjafinancijskoginstrumenta, ovisno
koji je viSi. Kod jednosmjerne valutne klauzule ugradene
u obveze istu opciju ima druga ugovorna strana. Zbog
specificnih okolnosti na trzistu u Republici Hrvatskoj,
fer vrijednost ove opcije ne moZze se izracunati buduci da
terminski tecajevi za hrvatsku kunu za razdoblja dulja od
6 mjeseci nisu dostupni. Tako Banka procjenjuje vrijed-
nost svoje imovine i svojih obveza na koje se primjenjuje
spomenuta klauzula ili po ugovorenom tecaju vaze¢em
na datum izvjestavanja, ili primjenom ugovornog valut-
nog tecaja opcije (izvornog tecaja), ovisno koji je visi.

SBERBANK d.d. | GODISNJE I1ZVJESCE 2012 | BILJESKE UZ FINANCIJSKA 1ZVJESCA

21



22

BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Financijski instrumenti
Klasifikacija

Banka klasificira svoje financijske instrumente u sljede-
Ce kategorije: po fer vrijednosti kroz racun dobiti i gu-
bitka, zajmovi i potrazivanja, raspolozivo za prodaju ili
ostale financijske obveze. Klasifikacija zavisi od namjene
zbog koje je financijski instrument steCen. Rukovodstvo
odreduje u koju ¢e kategoriju financijski instrumenti biti
klasificirani prilikom poCetnog priznavanja te preispituje
ovu klasifikaciju na svaki datum izvjeStavanja.

Zajmovi i potraZivanja

Zajmovi i potrazivanja su nederivativnifinancijskiinstru-
menti s fiksnim ili odredivim pla¢anjima koji ne kotiraju
na aktivnim trzistima. Zajmovi i potrazivanja nastaju
kada Banka odobrava nov€ana sredstva komitentima
bez namjere trgovanja tim potrazivanjima te ukljucuju
odobrene zajmove i potrazivanja.

Financijska imovina i financijske obveze po fer vrijednosti kroz
racun dobiti i gubitka

Navedena kategorija ima dvije potkategorije: instru-
mente koji se drze radi trgovanja (ukljucujuéi derivative)
i one koje je rukovodstvo prilikom inicijalnog stjecanja
odredilo po fer vrijednosti kroz racun dobiti i gubitka.
Uprava Banke prilikom inicijalnog stjecanja nije svrsta-
la niti jednu imovinu u ovu kategoriju te ta kategorija
prakti¢no ukljucuje samo financijske instrumente koji se
drze radi trgovanja. U tu se kategoriju instrument raz-
vrstava ukoliko je stecen ili kreiran s namjerom prodaje
ili ponovne kupnje u kratkom roku te ostvarenja dobiti
u kratkome roku. Ova kategorija ukljucuje duznicke vri-
jednosnice steCene s namjerom prodaje ili ponovne kup-
nje u kratkom roku i derivativne ugovore. Svi derivativni
instrumenti koji imaju pozitivnu fer vrijednost se prika-
zuju kaoimovina, a svi derivativni instrumenti koji imaju
negativnu fer vrijednost se iskazuju kao obveza.

Financijska imovina raspoloZiva za prodaju

Financijska imovina raspoloziva za prodaju je nederiva-
tivna financijska imovina koja je rasporedena kao raspo-
loZiva za prodaju ili nije rasporedena kao zajmovi i potra-
Zivanja, imovina koja se drzi do dospijeca ili financijska
imovina koja se vodi po fer vrijednosti kroz racun dobiti
i gubitka. Financijska imovina raspoloziva za prodaju se
namjerava drzati na neodredeno vremensko razdoblje,

ali moze biti prodana zbog potreba likvidnosti ili zbog
promjena kamatnih stopa, tecaja stranih valuta ili cije-
na dionica. Ova imovina ukljucuje odredene duznicke i
vlasnicke instrumente.

Ostale financijske obveze

Ostale financijske obveze obuhvacaju sve financijske ob-
veze koje se ne drze radi trgovanja ili su odredene po fer
vrijednosti kroz racun dobiti i gubitka.

Priznavanje i prestanak priznavanja

Kupnje i prodaje financijske imovine po fer vrijednosti
kroz racun dobiti i gubitka i raspoloZive za prodaju pri-
znaju se na datum trgovanja, odnosno datum kada se
Banka obvezala kupiti ili prodati taj instrument. Zajmovi
i potrazivanja i ostale financijske obveze priznaju se kad
se predaju zajmoprimcu ili prime od zajmodavca (datum
namirenja).

Banka prestaje priznavati financijske instrumente (u ci-
jelosti ili djelomi¢no) kada su ugovorna prava primitka
novcanih tokova od financijskog instrumenta istekla ili
kada se izgube ugovorna prava nad tom financijskom
imovinom. To se dogada kada Banka sustinski prenese
sve znacajnerizike i prava vlasnisStva drugom poslovnom
subjektu ili kada su ta prava realizirana, predana ili su
istekla.

Banka prestaje priznavati financijske obveze samo onda
kada one prestaju postojati tj. kada su ispunjene, otkaza-
ne ili istekle. Ako se uvjeti financijske obveze promijene,
Banka e prestati priznavati tu financijsku obvezu i od-
mah priznati novu financijsku obvezu s novim uvjetima.

Realizirani dobici i gubici od prodaje financijskih instru-
menata izracunavaju se FIFO metodom.

Pocetno i naknadno mjerenje

Financijski instrumenti se pocetno priznaju po fer vri-
jednosti uklju€ujudi, u slucaju financijske imovine koja
se ne vodi po fer vrijednosti kroz racun dobiti i gubitka,
transakcijske troSkove izravnho povezane sa stjecanjem
ili izdavanjem te imovine.

Nakon inicijalnog priznavanja financijska imovina po fer
vrijednosti kroz racun dobiti i gubitka i imovina raspolo-
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Ziva za prodaju se vrednuju po fer vrijednosti bez uma-
njenja za troSak prodaje. Vlasnicke vrijednosnice koje
nemaju kotiranu trzisnu cijenu te Cija se fer vrijednost ne
moZe pouzdano izmjeriti vrednuju se po trosku stjecanja
smanjenom za umanjenje vrijednosti.

Zajmovi i potrazivanja i financijske obveze koje nisu kla-
sificirane u kategoriju po fer vrijednosti kroz racun dobiti
i gubitka vrednuju se po amortiziranom trosku (sma-
njenom za umanjenje vrijednosti) uz primjenu metode
efektivne kamatne stope.

Principi mjerenja po fer vrijednosti

Fer vrijednost financijskih instrumenata utvrduje se na
temelju cijene kotirane na trziStu na datum izvjestava-
nja, bez umanjenja za transakcijske troskove. Ako nema
aktivnog trzista za financijski instrument ili ako se fer
vrijednost iz bilo kojeg drugog razloga ne moze pouzda-
no izmjeriti trziSnom cijenom, fer vrijednost imovine se
utvrduje internim modelima za procjenu fer vrijednosti
koji se temelje na sadasnjoj vrijednosti buducih novca-
nih tokova.

Hijerarhija fer vrijednosti

Banka koristi slijedece razine za utvrdivanje fer vrijedno-

sti financijskih instrumenata:

e Razinal: vrednovanje temeljeno na stvarnim cijena-
ma financijskih instrumenata koji kotiraju na aktiv-
nom financijskom trzistu,

e Razina 2: vrednovanje po modelima kod kojih su svi
parametri koji imaju utjecaj na fer vrijednost vidljivi
na trzistu, izravno ili neizravno,

e Razina 3: tehnike kod kojih svi podaci koji znacajno
utje€u na utvrdenu fervrijednost nisu baziranina vid-
ljivim trzisSnim podacima.

Banka razmatra svaki financijski instrument zasebno
kako bi odredila da li financijski instrument kotira na ak-
tivnom trzistu.

Dobici i gubici od naknadnog vrednovanja financijskih
instrumenata

Dobici i gubici nastali zbog promjene fer vrijednosti fi-
nancijske imovine po fer vrijednosti kroz rac¢un dobiti i
gubitka priznaju se izravno u racunu dobiti i gubitka.

Dobici i gubici proizasli iz promjena u fer vrijednosti mo-
netarne imovine raspoloZive za prodaju priznaju se unu-
tar ostale sveobuhvatne dobiti i prikazani su u izvjes¢u
o promjenama u kapitalu. Gubici od umanjenja vrijed-
nosti, dobici i gubici od tecajnih razlika, kamatni prihodi
te amortizacija premije ili diskonta metodom efektivne
kamatne stope za monetarnu imovinu raspoloZivu za
prodaju priznaju se kroz dobit ili gubitak. Prihod od divi-
dendi se priznaje u racunu dobiti i gubitka. Prilikom pro-
daje ili bilo kojeg drugog oblika prestanka priznavanja
imovine raspoloZive za prodaju, kumulativni dobitak ili
gubitak instrumenta se prenosi u racun dobiti i gubitka.

Dobiciigubiciproizisliizfinancijskeimovineifinancijskih
obveza koji se mjere po amortiziranom trosku, ukljucuju
se u racun dobiti i gubitka tijekom perioda amortizacije,
koriste¢i metodu efektivne kamatne stope. Dobici i gu-
bici mogu takoder nastati prilikom prestanka priznava-
nja ili umanjenja vrijednosti financijskog instrumenta i
priznaju se kroz racun dobiti ili gubitka.

Umanjenje vrijednosti financijske imovine

Umanjenje vrijednosti imovine za koju je prepoznato umanje-
nje vrijednosti

a) Financijska sredstva koja se vode po amortiziranom
trosku

Financijska imovina, osim one po fer vrijednosti kroz
racun dobiti i gubitka, pregledava se na svaki datum
izvjeStavanja kako bi se utvrdilo postoje li objektivne
naznake umanjenja vrijednosti. Ukoliko postoje takve
naznake, procjenjuje se njezina nadoknadiva vrijednost.

Objektivne naznake umanjenja vrijednosti su rezultat
jednog ili viSe dogadaja koji su nastupili nakon inicijal-
nog priznavanja imovine i koji imaju utjecaj na procije-
njene buduce novcane tokove od financijske imovine
koji se moze pouzdano procijeniti. Objektivne naznake
umanjenja vrijednosti financijske imovine ukljucuju po-
datke dostupne Banci vezane uz sljedece dogadaje koji
uzrokuju umanjenje vrijednosti:

i) znacajne financijske poteSkoce duznika;

ii) nepostivanje ugovora, poput neplac¢anja ili zakas-
njenja u otplati kamata ili glavnice;

postalo je vjerojatno da ¢e duznik otici u stecaj ili
drugo financijsko restrukturiranje;

iD)
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iv) nestanak aktivnog trzista za financijsku imovinu
kao posljedica financijskih poteskoéa;

v) dostupnisupouzdani pokazateljida postoji mjerljivo
smanjenje procijenjenih buduéih novéanih tokova iz
grupe financijske imovine od pocetnog priznavanja
te imovine, iako se smanjenje joS ne moze pripisati
pojedinoj financijskoj imovini unutar grupe.

Nadoknadiva vrijednost financijske imovine koja se vodi
po amortiziranom trosku izracunava se kao sadasnja vri-
jednost ocekivanih buduéih novéanih tokova, diskontira-
nih originalnom efektivnom kamatnom stopom instru-
menta. Kratkotrajna potrazivanja se ne diskontiraju.

Zajmovi i potrazivanja se prikazuju neto od umanjenja
vrijednosti za nenaplativost. Rezervacija za umanjenje
vrijednosti formira se za knjigovodstvenu vrijednost
zajmova i predujmova klijentima za koje je identificira-
no umanjenje vrijednosti tijekom redovnog pregleda
preostale vrijednosti kako bi ih se smanjilo na njihov
nadoknadiv iznos. 1znos rezervacije predstavlja razliku
izmedu knjigovodstvenog i nadoknadivog iznosa, koji
predstavlja sadasnju vrijednost ocekivanih novcanih
tokova, ukljucujuci iznose koji se mogu nadoknaditi od
garancija i kolaterala, diskontirane na temelju original-
ne efektivne kamatne stope zajmova. Ocekivani novcani
tokovi za portfelje slicnih skupina imovine procjenjuju se
temeljem prethodnog iskustva i uzimajuéi u obzir kredit-
nu sposobnost tih komitenata i kasnjenja u plaanju po-
trazivanja po redovnim i zateznim kamatama. Kretanja
po rezervacijama za umanjenje vrijednosti priznaju se
kroz racun dobiti i gubitka.

Kada se zna da je zajam nenaplativ, a sve pravne moguc-
nosti naplate su iscrpljene i utvrden je iznos ukupnog
gubitka, zajam se direktno otpisuje. Ako se naknadno
iznos umanjenja vrijednosti smanji i smanjenje se moze
objektivno povezati uz dogadaj koji je nastao nakon ot-
pisa, prethodno priznati gubitak od umanjenja vrijedno-
sti se ukida kroz racun dobiti ili gubitka.

Restrukturirani krediti

Kada je moguce, Banka radije nastoji restrukturirati
kredit nego preuzeti kolateral. Restrukturiranje moze
ukljucivati dogovor o produljenju otplate ili dogovor o
uvjetima novog kredita. Kad je reprogram dogovoren
svako se umanjenje mjeri koriStenjem izvorne efektiv-
ne kamatne stope izraCunane prije promjene uvjeta, a

kredit se viSe ne smatra dospjelim. Uprava kontinuirano
razmatra restrukturirane kredite kako bi se osiguralo da
su svi uvjeti ispunjeni i da postoji vjerojatnost buducih
priljeva. Krediti i dalje ostaju predmet procjene pojedi-
nacnih ili skupnih rezerviranja pri Cemu se koristiizvorna
efektivna kamatna stopa kredita.

b) Financijska imovina koja se vodi po fer vrijednosti

Banka procjenjuje na svaki datum izvjeStavanja posto-
je li objektivni dokazi da je financijska imovina ili grupa
financijske imovine umanjena. U slucaju vlasnickih ula-
ganja klasificiranih kao raspolozivih za prodaju, zna-
Cajno ili produljeno smanjenje fer vrijednosti ulaganja
ispod troSka stjecanja uzima se u obzir kod utvrdivanja
je li vrijednost imovine umanjena. Ako postoji takav
dokaz za financijsku imovinu raspolozivu za prodaju,
kumulativni gubitak, utvrden kao razlika izmedu tros-
ka stjecanja i sadasnje fer vrijednosti, umanjeno za sve
gubitke od umanjenja vrijednosti po toj financijskoj
imovini prethodno priznatoj u racunu dobiti i gubitka,
uklanja seiz glavnicei priznaje u racunu dobiti i gubitka.
Ako se u narednom razdoblju fer vrijednost duznickih
instrumenata klasificiranih kao raspolozivih za prodaju,
poveca i povecanje se moze objektivno povezati s doga-
dajem nakon priznavanja umanjenja vrijednosti u racu-
nu dobiti i gubitka, gubitak od umanjenja vrijednosti se
ukida kroz racun dobiti i gubitka. Medutim, svaka na-
knadna promjena fer vrijednosti vlasnickih vrijednosnih
papira raspolozivih za prodaju naknadno se priznaje u
kapitalu.

€) Financijska imovina koja se iskazuje po trosku

Ova kategorija ukljucuje vlasnicke vrijednosnice klasifi-
cirane kao raspoloZive za prodaju za koje ne postoji po-
uzdana fervrijednost. Na svaki datum izvjeStavanja pro-
vjerava se postoje li objektivni dokazi da je financijska
imovina ili grupa financijske imovine umanjena.

Gubitak od umanjenja vrijednosti izracunava se kao ra-
zlika izmedu knjigovodstvenog iznosa financijske imo-
vine i sadasnje vrijednosti ocekivanih buducih novcéanih
primitaka diskontirane sadasnjom trziSnom kamatnom
stopom slicne financijske imovine. Gubici od umanjenja
vrijednosti takvih instrumenata priznatih u racunu dobi-
tii gubitka ne umanjuju se naknadno kroz racun dobiti i
gubitka.
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Umanjenje vrijednosti imovine za koju nije prepoznato
umanjenje vrijednosti

Uz prethodno navedeno umanjenje vrijednosti imovine
za koju je prepoznato umanjenje vrijednosti, Banka pri-
znaje gubitke od umanjenja vrijednosti u racunu dobiti
i gubitka na bilan¢nu i izvanbilan¢nu izloZzenost kredit-
nom riziku za koju nije prepoznato umanjenje vrijedno-
sti (uklju€ujudi rizik sredisnje drzave i iskljucujuci imovi-
nu koja se vrednuje po fer vrijednosti kroz racun dobiti i
gubitka iimovinu raspolozivu za prodaju) po propisanim
stopama od 0,85% - 1,20%, sukladno racunovodstvenim
propisima HNB-a.

Specificni financijski instrumenti

Trezorski zapisi i duZnicke vrijednosnice

Duznicke vrijednosnice klasificiraju se kao imovina ras-
poloziva za prodaju ili kao financijska imovina po fer vri-
jednosti kroz racun dobiti i gubitka. Duznicke vrijedno-
snice koje Banka drzi radi ostvarivanja dobiti u kratkom
roku se klasificiraju po fer vrijednosti kroz racun dobiti
i gubitka. Obzirom na njihovo kratkorocno dospijece,
rukovodstvo Banke vjeruje da je amortizirani trosak tre-
zorskih zapisa priblizno jednak fer vrijednosti.

Zajmovi i predujmovi klijentima

Zajmovi i predujmovi klijentima klasificiraju se kao za-
jmovi i potrazivanja. Zajmovi i predujmovi prikazani su
neto od rezervacija za umanjenje vrijednosti, kako bi se
prikazali procijenjeni nadoknadivi iznosi.

Repo ugovori

Banka kupuje i prodaje vrijednosne papire uz ugovor o
ponovnoj prodajiili otkupu sustinskiidenti¢nih vrijedno-
snih papira na odredeni datum u buduénosti po fiksnoj
cijeni. Ulaganja koja su kupljena s obvezom da ih se po-
novo proda na ugovoreni buduéi datum ne priznaju u
izvjeS¢u o financijskom polozaju. Izdaci se priznaju kao
dani zajmovi i potrazivanja bankama ili komitentima.
Potrazivanja su osigurana pripadaju¢om vrijednosni-
com. Vrijednosnice prodane temeljem ugovora o re-
otkupu priznaju se u izvjescu o financijskom polozaju i
iskazuju u skladu s racunovodstvenom politikom za od-
nosnu financijsku imovinu koko je prikladno, po amor-
tiziranom trosku ili fer vrijednosti. Primici od prodaje
vrijednosnih papira prikazuju se kao osigurana obveza
prema bankama ili komitentima.

Razlika izmedu prodajne i otkupne vrijednosti iz ugovo-
ra iskazuje se na obracunskoj osnovi tijekom razdoblja
transakcije i uklju€uje se u kamatni prihod ili rashod.

Derivativni financijski instrumenti

Derivativni financijski instrumenti ukljucuju valutne
swap i forward ugovore. Oni su klasificirani kao finan-
cijski instrumenti po fer vrijednosti kroz racun dobiti i
gubitka. Nitijedan od derivativa nije odreden kao instru-
ment zastite.

Derivativni financijski instrumenti pocetno se priznaju u
izvjeS¢u o financijskom polozaju po fer vrijednosti koja
predstavlja iznos pla¢en za njihovo stjecanje umanjen
za transakcijske troskove. Naknadno se mjere po njiho-
voj fer vrijednosti. Ugovorena vrijednost derivativnih fi-
nancijskih instrumenata inicijalno se iskazuje u izvanbi-
lancnoj evidenciji. Fer vrijednost se utvrduje na temelju
kotirane trziSne cijene, ili ako se smatra prikladnijim,
temeljem diskontiranih novcanih tokova.

Neki hibridni ugovori sadrze derivativhu i nederivativ-
nu komponentu. U tim slu¢ajevima, derivativna kom-
ponenta se naziva ugradenim derivativom. Kada su
ekonomske karakteristike i rizici ugradenog derivativa
razliciti od onih u osnovnom ugovoru i kada se hibridni
ugovor ne vrednuje po fer vrijednosti kroz racun dobiti
i gubitka, ugradeni derivativ se tretira kao zaseban de-
rivativ i klasificira se po fer vrijednosti uz priznavanje
nerealiziranih dobitaka i gubitaka izravno kroz dobit ili
gubitak, osim ako se njegova fer vrijednost ne moze po-
uzdano utvrditi.

Vlasnicke vrijednosnice

Vlasnicke vrijednosnice klasificiraju se kao imovina ras-
poloziva za prodaju. Te vlasnicke vrijednosnice predstav-
ljaju ulaganja Banke s glasackim pravima koja su manja
0d 20%, ali bez znacajnog utjecaja ili kontrole. Uzimajudi
u obzir da tehnike diskontiranih novcanih tokova daju
nedovoljno pouzdane rezultate i Siroki raspon vrijedno-
sti zbog nesigurnosti povezanih s procjenama buduéih
novcanih tokova, te se vrijednosnice iskazuju po trosku
umanjenom za gubitke od umanjenja vrijednosti.

Ulaganja u pridruZena drustva
Ulaganja u pridruzena drustva iskazuju se po njihovom
trosku umanjenom za gubitke od umanjenje vrijednosti.
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Plasmani i zajmovi drugim bankama

Plasmani i zajmovi drugim bankama se klasificiraju kao
zajmovi i potrazivanja i vode se po amortiziranom tros-
ku umanjenom za gubitke od umanjenja vrijednosti.

Uzeti zajmovi na koje se placa kamata i podredene obveze
Uzeti zajmovi na koje se pla¢a kamata i podredene ob-
veze pocetno se priznaju po fer vrijednosti umanjenoj
za pripadajuce transakcijske troskove. Nakon pocetnog
priznavanja uzeti zajmovi se mjere po amortiziranom
trosku.

Tekuci racuni i depoziti banaka i komitenata
Tekudéiracuniidepozitiklasificirani su kao ostale obvezei
inicijalno se mjere po fer vrijednosti uve¢anoj za transak-
cijske troSkove, a naknadno se iskazuju po amortizira-
nom trosku koriste¢i metodu efektivne kamatne stope.

Netiranje financijskih instrumenata

Financijska imovina i obveze se netiraju i neto iznos pri-
kazuje u izvjeséu o financijskom poloZaju kada postoji
zakonsko pravo na nadoknadu priznatih iznosa i postoji
namjera za prikazivanje na neto osnovi ili realiziratiimo-
vinu i podmiriti obvezu istovremeno.

Prihodi i rashodiiskazuju se na neto osnovi samo kad to
dopustaju racunovodstveni propisi, ili za dobitke i gubit-
ke koji proizlaze iz skupine slicnih transakcija kao 5to su
aktivnosti trgovanja.

Nekretnine i oprema

Nekretnine i oprema iskazuju se po trosku nabave uma-
njenom za akumuliranu amortizaciju i gubitke proiziSle
od umanjenja vrijednosti imovine.

Banka priznaje kao dio knjigovodstvene vrijednosti neke
nekretnine ili opreme troSak zamjene dijela takve imo-
vine kada je vjerojatno da ¢e buduce ekonomske koristi
sadrzane u toj imovini pritjecati u Banku te kada se tro-
Sak takve imovine moze pouzdano izmijeriti. Svi ostali
izdaci, koji se odnose na popravke ili odrzavanje terete
troSkove u trenutku njihovog nastanka.

Amortizacija se obracunava linearnom metodom, tako
da se troSak nabave imovine otpisuje kroz njezin procije-
njeni vijek upotrebe:

Zgrade 40 godina

Racunala 4 godine

Oprgmva g 4-10 godina

namjestaj

Ulaganja na 2-10 godina, ovisno o vremenu
tudoj imovini trajanja ugovora o najmu

Na zemljiSte i imovinu u pripremi ne obracunava se
amortizacija. Metoda amortizacije i korisni vijek se pre-
ispituju te prilagodavaju, ukoliko je potrebno, na svaki
datum izvjeStavanja.

Dobici i gubici po osnovi prodaje imovine se odreduju na
temelju usporedbe prodajne cijene s knjigovodstvenom
vrijednos¢u te se prikazuju u racun dobiti i gubitka.

Nematerijalna imovina

Nematerijalna imovina se u najve¢em dijelu sastoji od
racunalnih software-ailicenci. Onisu iskazani po trosku
stjecanja i stavljanja u upotrebu umanjenom za amorti-
zaciju i gubitke proiziSle iz umanjenja vrijednosti imovi-
ne. Ta se imovina amortizira primjenom linearne meto-
de temeljene na oCekivanom korisnom vijeku upotrebe:

Software 5godina

5 godina

Licence

Metoda amortizacije i korisni vijek upotrebe se preispi-
tuju te prilagodavaju, ukoliko je potrebno, na svaki da-
tum izvjeStavanja.

Imovina steCena u zamjenu za nenaplac¢ena
potrazZivanja

Za materijalnu imovinu preuzetu u zamjenu za nena-
plaéena potraZivanja Banka procjenjuje njezinu trzisnu
vrijednost te je priznaje po toj vrijednosti. Banka tako
preuzetu imovinu namjerava prodati. Ukoliko na trzistu
ne postoji potraznja za predmetnom imovinom, Banka
je moZze dati u operativni najam.

Porez na dobit

Porez na dobit se temelji na oporezivoj dobiti godine i sa-
stoji se od tekuéeg poreza i odgodenog poreza. Porez na
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dobit se priznaje kroz racun dobiti ili gubitka osim u dijelu
koji se odnosi na stavke priznate direktno u kapitalu i re-
zervama, koji se u tom slucaju priznaje u kapitalu i rezer-
vama. Tekuéi porez predstavlja ocekivanu poreznu obvezu
obracunatu na oporezivi iznos dobiti za godinu, sukladno
poreznim stopama vazec¢im na datum izvjeStavanja, kao
i sva uskladenja porezne obveze iz prethodnih razdoblja.

S obzirom da su moguca razli¢ita tumacenja poreznih
zakona, iznosi iskazani u financijskim izvjes¢ima se u
konacnici mogu izmijeniti zavisno od odluke Porezne
uprave.

Iznos odgodenog poreza izracunava se metodom bilanc-
ne obveze. Odgodeni porez na dobitiskazuje neto ucinak
privremene razlike izmedu knjigovodstvenih vrijednosti
imovine i obveza koje se koriste za potrebe financijskog
izvjeStavanja i iznosa koji se koristi za potrebe izracuna
poreza. Odgodena porezna imovina i obveze se mjere
primjenom poreznih stopa za koje se oCekuje da ée se
primjenjivati na oporezivu dobit u godinama u kojima se
oCekuje da Ce se te privremene razlike realizirati ili pod-
miriti, temeljenim na stopama koje su bile na snazi ili su
u sustini bile vazec¢e na datum bilance.

Mjerenje odgodene porezne imovine i obveza odrazava
porezne posljedice koje bi proizasle iz nacina na koji su-
bjekt na datum izvjeStavanja oCekuje naplatiti ili podmi-
riti knjigovodstvenu vrijednost imovine i obveza.

Odgodena porezna imovina i obveze ne diskontiraju
se, a klasificiraju se kao dugotrajna imovina i/ili obveze
u izvjescu o financijskom poloZaju. Odgodena porezna
imovina priznaje se do iznosa za koji je vjerojatno da ¢e
se ostvariti oporeziva dobit dostatna za njezino koriste-
nje. Na svaki datum izvjeStavanja Banka procjenjuje ne-
priznatu potencijalnu odgodenu poreznu imovinu kao i
knjigovodstvenu vrijednost priznate odgodene porezne
imovine.

Umanjenje vrijednosti nefinancijske imovine

Nadoknadivi iznos nekretnina i opreme i nematerijalne
imovine je njihova neto prodajna vrijednost ili vrijednost
u upotrebi, ovisno o tome koja je visa. U svrhu procjene
umanjenja vrijednosti imovine, pojedine kategorije imo-
vine se grupiraju do najnizih razina za koje je moguée
utvrditi posebno odredive novcane tokove (jedinice koje

generiraju novac). Prilikom procjene vrijednosti u upotre-
bi, oCekivani novcani tokovi se svode na sadasnju vrijed-
nost koristeci diskontnu stopu prije poreza koja odrazava
trenutnu trziSnu procjenu vremenske vrijednosti novca i
rizike specificne za pojedinu imovinu ili jedinicu koja ge-
nerira novac. Nefinancijska imovina kojoj je umanjena
vrijednost predmetom je procjene radi eventualnog uki-
danja umanjenja vrijednosti na svaki datum izvjeStava-
nja. Gubitak proizisao od umanjenja vrijednosti se ukida
ako je doSlo do promjene u procjenama temeljem kojih se
odreduje nadoknadiviiznos i to u mjeri u kojoj knjigovod-
stvena vrijednost imovine ne bi premasivala knjigovod-
stvenu vrijednost koja bi se odredila, neto od amortiza-
cije, da gubitak od umanjenja vrijednosti nije bio priznat.

Dionicki kapital i rezerve

Dionicki kapital je iskazan u kunama po nominalnoj vri-
jednosti. Iznosi plac¢eni za otkup dionickog kapitala, uk-
lju€ujuci i izravne troSkove, se priznaju kao umanjenja
kapitalairezerviiklasificiraju kao vlastite dionice.

Rezultat poslovanja za godinu se prenosi u zadrzanu do-
bit. Dividende se priznaju kao obveza u razdoblju kada se
objavi njihova isplata.

U prethodnim razdobljima do 2007. godine (ukljucujuci
i 2007. godinu) Banka je priznavala rezervu za opce ban-
kovne rizike koja je predstavljala rezervu za potencijalne
gubitke koji bi bili veéi od stvarnih gubitaka po kojima
su priznati gubici od umanjenja vrijednosti. Rezerva se
izraCunavala sukladno propisima HNB-a koji su bili na
snazi do 31. ozujka 2010. godine, a koji su zahtijevali da
se odredeni postotak neto dobiti godine odvoji u rezer-
ve unutar kapitala i rezervi ako je godisnji rast odredene
rizicne imovine veci od propisanog iznosa. Sukladno tim
propisima, rezerva za op¢e bankovnerizike nije se mogla
prenijeti u zadrzanu dobit ili druge rezerve niti se mogla
na bilo koji drugi nacin raspodijeliti do isteka tri uzasto-
pne godine u kojima godisnji rast Banke ne prelazi 15%.
U 2011. godini Banka je prebacila cjelokupan iznos rezer-
ve za ope bankovne rizike u zadrZzanu dobit, te na kraju
2012. godine nije bilo rezervi za op¢e bankovne rizike.

Rezervacije za obveze i troSkove

Rezerviranja se priznaju kada Banka ima sadasnju obve-
zu (zakonsku ili ugovornu) kao rezultat proslih dogadaja
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i kad je izgledno da ¢e odljev sredstava povezanih s eko-
nomskih koristima biti potreban za podmirenje obveze i
kad se pouzdano moze utvrditi procjena iznosa obveze.

Rezervacije za obveze i troSkove se odrzavaju naraziniza
koju Uprava Banke procjenjuje da je dostatna da apsor-
bira moguce gubitke. Rukovodstvo odreduje dostatnost
rezerviranja temeljem uvida u pojedine stavke, tekuée
gospodarske uvjete, rizicne karakteristike odredenih ka-
tegorija transakcija kao i u ostale relevantne cimbenike.

Izvanbilan¢ne i potencijalne obveze

U redovitom tijeku poslovanja Banka ulazi u kreditne
preuzete obveze koje se knjize u izvanbilancnoj evidenci-
ji, auglavnom ukljuCuju garancije, akreditive te neiskori-
Stene okvirne kredite. Takve preuzete financijske obveze
priznaju se u izvjes¢u o financijskom polozZaju Banke ako
i kada postanu plative.

Novac i novcani ekvivalenti

Za potrebe izvjes¢a o nov€anom toku, novac i novcani
ekvivalenti ukljucuju gotovinu u blagajni, instrumente
u postupku naplate, tekuéi racun kod Hrvatske narodne
banke, plasmane drugim bankama i trezorske zapise s
rokom dospijeéa kraé¢im od 3 mjeseca od dana stjecanja.

Osobni doprinosi

Sukladno lokalnim propisima, Banka je u obvezi pla¢anja
doprinosa Zavodu za mirovinsko osiguranje i Zavodu za
zdravstveno osiguranje. Ta se obveza odnosi na zaposle-
nike u punom radnom odnosu, a ispunjava se pla¢anjem
doprinosa u iznosu koji odgovara postotku u odnosu na
visinu bruto place.

Banka je u obvezi uskratiti doprinose iz bruto place za
racun zaposlenika za iste fondove. Doprinosi za racun
zaposlenika se smatraju troskom u periodu na koji se
odnose.

Operativni najam - Banka kao najmoprimac

Najmovi imovine kod koje se rizici i koristi vlasnistva
sustinski zadrzavaju kod najmodavca se klasificiraju
kao ugovori o operativhom najmu. Pla¢ene najamnine
temeljem operativhog najma se priznaju kao trosak na

linearnoj osnovi tijekom razdoblja najma i ukljuCuju se u
operativne troskove.

Minimalna buduca pla¢anja po neotkazivim operativ-

nim najmovima:
()

31. prosinca |  31. prosinca
2012. 2011.
Manje od 1godine 18.473 21.615
Od1do5godina 64.358 61.913
ViSe od 5 godina 40.500 31.5M
123.331 115.039

~—

BiljeSka 4 - Procjene i prosudbe

Uprava rabi procjene i donosi pretpostavke o neizvje-
snim dogadajima, ukljucujuéi procjene i pretpostavke o
buduéim razdobljima. Racunovodstvene pretpostavke i
procjene se kontinuirano procjenjuju i temelje se na po-
vijesnim iskustvima i drugim faktorima ukljucujuéi ocCe-
kivanja o buduéim dogadajima za koje se vjeruje da su
opravdana sukladno okolnostima, no nuzno predstav-
ljiaju izvor neizvjesnosti. Konacne procjene e po defini-
ciji rijetko biti jednake vezanom stvarnom ishodu.

Procjena gubitaka od umanjenja vrijednosti za kreditni
portfelj Banke je glavniizvor nesigurnosti u procjenama.
Taj i ostali izvori nesigurnosti u procjenama koji imaju
znatan rizik da uzrokuju znacajne izmjene knjigovod-
stvene vrijednosti imovine i obveza u sljedecoj financij-
skoj godini, opisani su u nastavku. Znacajne prosudbe
uc€injene prilikom procjene odgovarajuce metodologije
utvrdivanja fer vrijednosti financijskih instrumenata koji
se vrednuju po fer vrijednosti takoder su opisane u na-
stavku.

Gubici od umanjenja vrijednosti zajmova i
predujmova

Banka najmanje kvartalno revidira portfelje kredita
kao i pojedinacne kredite kako bi procijenila postojanje
umanjenja vrijednostiimovine. Prilikom odredivanja po-
stojanja potrebe evidentiranja gubitaka od umanjenja
vrijednosti u racunu dobiti i gubitka, Banka prosuduje
postoje li dostupni dokazi koji bi upuéivali na mjerljivo
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smanjenje vrijednosti u procijenjenim buduéim novca-
nim tokovima u kreditnom portfelju ili kod pojedinacnih
kredita. Ti dokazi mogu ukljucivati dostupne podatke o
krSenju ugovornih odredbi, kao 5to je neurednost u ot-
plati kamate ili glavnice. Rukovodstvo koristi procjene
temeljene na povijesnom iskustvu o gubicima za imovi-
nu s obiljezjima kreditnog rizika i objektivnim dokazima
za umanjenje vrijednosti.

Metodologija i pretpostavke korisStene prilikom procjene
iznosa i vremena buducih novéanih tokova su predme-
tom redovite procjene kako bi se smanjila razlika izmedu
procijenjenih i stvarnih gubitaka.

Kvaliteta kreditnog portfelja Banke i adekvatnost pove-
zanih rezervacija za loSe plasmane prvenstveno su pod

utjecajem makroekonomskih kretanja. Nepredvideni ra-
zvoj gospodarskih uvjeta, prvenstveno onih povezanih s
trziStem nekretnina, ne moze se iskljuciti i moze imati
znacajan utjecaj na potrebu dodatnih rezervacija za loSe
plasmane. Nadalje, postoje nesigurnosti povezane s bu-
du¢imishodimaivremenu pravnih akcija koje je inicirala
Banka s ciljem ostvarivanja naplate ovih zajmova i po-
trazivanja.

SaZzetak gubitaka od umanjenja na izloZenosti komi-
tentima (uklju€ujuci i portfeljne gubitke obracunate u
skladu s propisima HNB) zajedno s bruto vrijedno3¢u za-
jmova i predujmova za koje je izvrseno umanjenje vrijed-
nosti na pojedinacnoj osnovi (temeljeno na obrascima
pripremljenim za HNB koji do datuma ovih financijskih
izvjesca nisu revidirani) prikazani su u nastavku:

31. prosinca
2012.

31. prosinca
2011.

BiljeSka

Gubici od umanjenja vrijednosti zajmova i potrazivanja
od komitenata
Umanjenja vrijednosti na skupnoj osnovi 7(a) 58.522 55.572
Pojedinac¢na umanjenja 7(a) 527.470 313.800
Rezerviranja za izvanbila¢nu kreditnu izloZenost
Umanjenja vrijednosti na skupnoj osnovi 16 3.313 2.831
Pojedinacna umanjenja 16 - 1.245

589.305 373.448
Bruto vrijednost izloZenosti koja je ispravljena 661.435 572.255
Stqpab gutjitka od igprayka \frijednpsti kao postotak bruto vrijednosti 30% 550
pojedinacno umanjene izloZenosti

~—

Kao Sto je ranije navedeno, umanjenja vrijednosti na
skupnoj osnovi se formiraju primjenom stope umanje-
nja vrijednosti u rasponu od 0,85% do1,20% propisane od
strane HNB-a koja se primjenjuje na sve izlozenosti kre-
ditnom riziku osim onih koje se vode po fer vrijednosti,
uklju€ujuéi i izvanbilanéne stavke (uklju€ujuéi neiskori-
Stene okvirne kredite te revolving kredite po kreditnim
karticama) i izlozenost riziku srediSnje drzave. Stavke za
koje su utvrdeni gubici od umanjenja vrijednosti na poje-
dinacnoj osnovi suiskljucene iz ovog izracuna.

Iznos gubitaka od umanjenja vrijednosti na dan 31. pro-
sinca 2012. godine utvrden na portfeljnoj osnovi odgo-
varajucih bilanénih i izvanbilanénih izloZzenosti iznosio je
61,8 milijuna kuna (2011.: 58,4 milijuna kuna) i izraCunat
je zarelevantnu bilancnuiizvanbilan¢nu izlozenost. Uku-
pan iznos takvih gubitaka od umanjenja vrijednosti na
skupnoj osnoviiznosioje 0,85% od ukupnih zajmovaipre-
dujmova klijentima (2011.: 0,85%) i za bilancnu i izvanbi-
lancnu izlozenost, u oba slucaja bez iznosa gubitaka od
umanjenja vrijednosti utvrdenih na pojedinacnoj osnovi.
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Fer vrijednost financijskih instrumenata
kotiranih na aktivnom trzistu

Za financijske instrumente koji se vode po fer vrijednosti
cilj njihovog mjerenja je da odrazavaju vrijednost po ko-
joj mogu biti prodani u transakcijama izmedu nepove-
zanih, obavijeStenih i spremnih kupaca i prodavaca. Za
tu svrhu Banka koristi cijene koje kotiraju na trzistu koje
se smatra aktivnim za odredeni financijski instrument.

TrziSte se smatra aktivnim ako su kotirane cijene redovi-
to raspolozive te odrazavaju stvarne i redovite transak-
cije koje se odvijaju na tom trzistu. Za sve instrumente
koji se vode po fer vrijednosti koristi se zaklju¢na cijena
ponude na kupnju.

Fer vrijednost derivata

Fer vrijednost OTC derivata odreduje se koriStenjem
tehnika procjene. Gdje se tehnike procjene (npr. mode-
li) koriste za utvrdivanje fer vrijednosti, iste se periodicki
potvrduju i pregledavaju.

Financijska imovina raspoloZiva za prodaju koja
se vodi po amortiziranom trosku

Banka ima financijske instrumente kao 5to su mjenice i
vlasnicke vrijednosnice klasificirane kao imovina raspo-
loZiva za prodaju koja ne kotira na aktivnom trzistu i za
koju smatra da nije moguce pouzdano utvrditi fer vrijed-
nost. Stavke za koje nije moguée utvrditi fer vrijednost
mjere se po trosku stjecanja (vlasnicke vrijednosnice) ili
po amortiziranom trosku (mjenice) i predmetom su pro-
cjene vezane za umanjenja vrijednosti.

Umanjenje vrijednosti vlasnickih ulaganja
raspoloZivih za prodaju

Banka utvrduje da se vlasnicka ulaganja raspoloziva za
prodaju umanjuju kada postoji znacajno ili dugorocno
smanjenje fer vrijednosti ispod troska. Odredivanje ono-
ga stojeznacajnoilidugorocno zahtijeva procjenu. Uma-
njenje vrijednosti moze biti prikladno kada postoje doka-
zi 0 pogorsanju financijskog stanja ulaganja, industrije i
sektorskih ucinaka, promjene u tehnologiji te pogorsanja
novcanih tokova iz poslovnih i financijskih aktivnosti.

Ulaganja u pridruZena drustva

U 2007. godini Banka je sudjelovala s 25% vlasnickog
udjela u osnivanju VB Investa d.o.0., Zagreb, Palmotice-
va 10, registriranog kod Trgovackog suda u Zagrebu za
upravljanje investicijskim fondovima. Vecinski vlasnik
VB Investa d.o.0. je VOLKSBANK INVEST Kapitalanlage-
gesellschaft m.b.H. Vienna, Austrija.

Time je VB Invest d.o.o. pridruzeno drustvo Banke. U
financijskim izvjes¢ima Banke, ulaganje se iskazuje po
nabavnoj vrijednosti i testira na umanjenje vrijednosti.

Oporezivanje

Banka formira poreznu obvezu u skladu s poreznim za-
konima Republike Hrvatske. Porezne prijave podlozne
su kontroli od strane poreznih vlasti koje imaju pravo
izvrsiti naknadnu provjeru poslovnih knjiga poreznih ob-
veznika.

Regulatorni zahtjevi

HNB-a ima pravo obaviti regulatorne preglede poslova-
nja Banke i zatrazitiizmjene knjigovodstvene vrijednosti
imovine i obveza, u skladu s odgovaraju¢im propisima.

Rezerviranja za sudske sporove pokrenute
protiv Banke

Banka priznaje rezerviranja kao rezultat sudskih sporova
pokrenutih protiv Banke za koje je izvjesno da ¢e dovesti
do odljeva sredstava kako bi se namirila potrazivanja od
Banke i ako se iznosi mogu pouzdano procijeniti. Rezer-
viranja su odredena temeljem profesionalnog pravnog
savjeta te Uprava smatra da nece nastati drugi znacajni
troskovi.
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BiljeSka 5 - Gotovina i sredstva
kod Hrvatske narodne banke

31. prosinca 31. prosinca

2011.

2012.

Gotovina u blagajni 85.551 55.104
Stavke u postupku naplate 32 28
Ukupno gotovina 55.583 55.132
Tekuéiracun kod Hrvatske narodne banke 126.600 258.899
Obvezna pricuva u kunama 489.998 466.577
Obvezna pricuva u stranoj valuti 118.458 82.765
Ukupno sredstva kod Hrvatske narodne banke 735.056 808.241

820.639 863.373

~—

Gotovinai sredstva kod Hrvatske narodne banke uklju-
€uju obracunatu kamatu uiznosu od 1tisucu kuna (31.
prosinca 2011. godine: 1tisu¢u kuna).

HNB propisuje bankama zahtjeve za izracun obvezne re-
zerve koju je potrebno deponirati kod HNB-a i drzati u
obliku ostalih likvidnih potrazivanja.

Obvezna priCuva na dan 31. prosinca 2012. godine iznosi-
la je13,5% (u 2011.godini: 14%) na kunske i devizne depo-
zite, uzete zajmoveiizdane duznicke vrijednosne papire.

Na dan 31. prosinca 2012. godine zahtijevana stopa za
kunski dio obvezne pricuve koji se deponira kod HNB-a

Biljeska 6 — Plasmani i zajmovi
drugim bankama

iznosila je 70% (2011.: 70%), dok se preostalih 30% (2011.:
30%) drzalo u obliku ostalih tekuéih potrazivanja. To uk-
ljuCuje dio deviznog dijela obvezne pricuve koji se mora
izdvajati u kunama.

Najmanje 60% (2011.: 60%) deviznog dijela obvezne pri-
Ccuve mora biti deponirano kod HNB-a, dok preostalih
40% (2011.: 40%) (ili manje do te mjere da iznos polozen
kod Hrvatske narodne banke premasSuje 60%) mora
se drzati u obliku ostalih tekucih potraZivanja, nakon
uskladivanja za obvezne pricuve koje proizlaze iz devi-
znih sredstava nerezidenata i povezanih osoba (koje je
potrebno u cijelosti drzati kod HNB-a).

31. prosinca 31. prosinca

2011.

2012.

Tekuéi racuni kod drugih banaka

—denominirani u stranoj valuti 21.901 21.531

—denominirani u kunama - -

Krediti i oroceni depoziti kod drugih banaka

—denominirani u stranoj valuti 1.062.192 788.673

—denominirani u kunama 54.631 212.730

Ostala potrazivanja od banaka 18.227 513
1.156.951 1.023.447

.~/

Plasmani i zajmovi drugim bankama ukljucuju obrac¢unatu kamatu u iznosu od 1.992 tisuca kuna (31. prosinca 2011.

godine: 1.885 tisuca kuna)
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

nge§ka.7 — Zajmovi i potrazivanja
od komitenata

a) Analiza po primatelju

31. prosinca 31. prosinca

2011.

2012.

Stanovnistvo i obrtnici 3.020.635 3.092.498
—kratkorocni 179.937 160.407
—dugorocni 2.840.698 2.932.091
Pravne osobe i slicne organizacije 2.816.723 2.187.933
— kratkorocni 1.386.355 1.129.986
—dugorocni 1.430.368 1.057.947
Ostali 207.968 268.134
—kratkorocni 66.916 71.208
—dugorocni 141.052 196.926
Bruto zajmovi i potraZivanja od komitenata 6.045.326 5.548.565
Rezervacije na skupnoj osnovi (58.522) (55.572)
Pojedinacna umanjenja (527.470) (313.800)
Rezervacije za umanjenje vrijednosti (585.992) (369.372)
Neto zajmovi i potraZivanja od komitenata 5.459.334 5.179.193
Ukupno rezervacije za umanjenje vrijednosti kao postotak od 9.69% 6.66%
bruto zajmova i potraZivanja od komitenata e et
~—

Bruto zajmovi i potrazivanja od komitenata ukljucuju
obracunatu kamatu u iznosu od 95.675 tisuc¢a kuna (31.
prosinca 2011. godine: 89.829 tisu¢a kuna). Odgodene
naknade uiznosu od19.757 tisu€a kuna (31. prosinca 2011.
godine: 18.572 tisuce kuna) odbijaju se od bruto iznosa
zajmova i potrazivanja od komitenata.

Rezervacije za umanjenje vrijednosti zajmova i potra-
Zivanja od komitenata uklju€uju umanjenje vrijednosti
obracunate kamate na zajmove i potrazivanja od komi-
tenata uiznosu od 62.048 tisu¢u kuna (31. prosinca 2011.
godine: 43.761 tisu¢a kuna).
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Kretanje umanjenja vrijednosti:

Stanje
1. sije€nja

Godina koja je zavrsila 31. prosinca 2012.

Obracunate
rezervacije

Naplacene/
ukinute
rezervacije

Otpisi

Tecajne
razlike

Bruto
vrijednost
umanjenih
izlozenosti

Pojedinacne rezervacije

Pravne osobe (227.055) (219.563) 11.722 33 - (434.863)
Stanovnistvo (85.194) (31.151) 7.276 18.108 - (90.961)
Banke - - - - - -
(313.801) (250.713) 18.998 18.141 (95) (527.470)
Portfeljne rezervacije
Pravne osobe (15.093) (12.726) 8.522 - - (19.297)
Stanovnistvo (24.557) (4.360) 5.604 - - (23.314)
Banke (15.921) (10.m4) 10.123 - - (16.078)
(55.572) (27.200) 24.249 - - (58.522)
;T“pa‘rrc‘)j:igjcz"zroij;;‘fr;zt:nla (369.372) (277.913) 43.247 18141  (95)  (585.992)
Godina koja je zavrsila 31. prosinca 2011.
Pojedinacne rezervacije
Pravne osobe (152.404) (150.883) 75.501 730 - (227.055)
Stanovnistvo (87.491) (32.114) 7.643  26.768 - (85.194)
Banke - - - - - -
(239.896) (182.996) 83.144 27.498  (1.551) (313.801)
Portfeljne rezervacije
Pravne osobe (14.206) (9.850) 8.963 - - (15.093)
Stanovnistvo (26.338) (3.836) 5.617 - - (24.557)
Banke (18.749) (10.182) 13.010 - - (15.921)
(59.293) (23.869) 27.590 - - (55.572)
;Tpar';js‘?gjcea"zroijﬁ?ggztiin';a (299.188)  (206.865) 110.734 27498 (1.551)  (369.372)
Uskladeno s biljeSkom 7(c) 26 26 7(c) 7(c) 7 (a), ()
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

b) Obratni repo ugovori

Zajmovi i potrazivanja od komitenata ukljucuju obratne
repo ugovore klasificirane kao potrazivanja od pravnih
osoba i slicnih organizacija, a prikazani su kako slijedi:

Fer vrijednost
imovine koja

Iznos se drzi kao Otkupna
potrazivanja kolateral Datum otkupa cijena

31. prosinca 2012.

Ministarstvo financija — Trezorski zapisi

HRRHMFT314A8 14.600 14.902 5. sijecnja 2012. 14.604
HRRHMFT313A0 9.740 9.941 2. sijecnja 2012. 9.743
24.340 24.843 24.347

31. prosinca 2011.

Ministarstvo financija - Trezorski zapisi

HRRHMFT207A4 1.970 2.010 5. sije€nja 2012. 1.970
HRRHMFT238E1 14.325 14.752 2. sijeCnja 2012. 14.326
HRRHMFT202A5 4.802 4.983 5. sijeCnja 2012. 4.803
HRRHMFT205A8 4.802 4.969 3. sijecnja 2012. 4.802
25.899 26.714 25.901
c) Kretanja u rezervacijama za umanjenje
vrijednosti zajmova i potraZivanja od
komitenata:
Stanje na dan 1. sije€nja 369.372 299.188
32@2}::1;0\;2?33;2 ,f:jmova i potraZivanja od komitenata iskazanih 234.666 96.131
Otpisi (18.147) (27.498)
Tecajne razlike 95 1.551
Stanje na dan 31. prosinca 585.992 369.372
~—

Iznosi otpisani u 2012. godini odnose se na potpuno
umanjene kredite komitentima, a koji su prodani drus-
tvu koje se bavi otkupom potrazivanja.
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BiljeSka 8 - Financijska imovina

*

o fer vruednostl kroz racun dobiti

.

ubitka

31. prosinca 31. prosinca

2012. 2011.

Duznicki vrijednosni papiri koji se drZe radi trgovanja
Drzavne obveznice Republike Hrvatske, kotiraju na burzi 74.232 37.400
Derivativni financijski instrumenti — pozitivna fer vrijednost (biljeSka 15) 3.620 3.041
77.852 40.441
~—

BiljeSka 9 - Financijska imovina
raspoloziva za prodaju

31. prosinca 31. prosinca

2012. 2011.

Duznicke vrijednosnice

Trezorski zapisi Ministarstva financija, ne kotiraju na burzi 338.028 181.325
Drzavne obveznice Republike Hrvatske, kotiraju na burzi 180.182 107.673
518.210 288.998

Vlasnicke vrijednosnice
Ulaganje u pridruzeno drustvo 1.950 1.950
Ostale vlasnicke vrijednosnice, ne kotiraju na burzi 1.470 1.470
3.420 3.420
521.630 292.418

~—

Financijska imovina raspoloziva za prodaju ukljucuje
obracunatu kamatu u iznosu od 3.859 tisuce kuna (31.
prosinca 2011. godine: 2.432 tisuce kuna).

Ulaganje u povezano drustvo odnosi se na ulaganje uVB
Investd.o.o. ukojem Bankaima 25% vlasnickog interesa.

U 2012. i 2011. godini nije bilo umanjenja vrijednosti fi-
nancijske imovine raspolozive za prodaju.
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 10 — Nekretnine, oprema i
nematerijalna imovina

Nekretnine i oprema Nematerijalna imovina
Ulaganja Imovina Imovina

Racunalna u tudu u Software i u
Zgrade oprema NamjeStaj imovinu pripremi licence pripremi  Ukupno

Nabavna vrijednost

Stanje

T Sliecnja 2012. 10.659 15.977 5.710 12.695 739 45.780 46.646  7.328  53.974
Povecanja - - - - 8253  8.253 - 10.055  10.055
Prodaje/otpisi (252) (5) - - (257) - (10.459) (10.459)
Prijenosi - 5.588 69 330 (5.957) 30 1249 (1.279) (30)
Stanje 10.659 21.313 5.774 13.025 3.035 53.806 47.894 5.645  53.539

31. prosinca 2012.

ggﬁ‘;”e 1. syecnja (1.697)  (15.314)  (5.650) (10.91M) - (33.572) (35.094) - (35.094)
Trosak za godinu (274) (547) (26) (322) - (1.169)  (4.883) - (4.883)
Prodaje / otpisi - 243 5 - - 248 - - -
Stanje _ _

31, prosinca 2012. (1.971) (15.618)  (5.671) (11.233) (34.493) (39.976) (39.976)
Neto knjigovodstvena vrijednost

Stanje

T Sliecnja 2012. 8.962 663 60 1.784 739 12.208 11.552 7328  18.880
Stanje 8.688 5.695 103 1792 3.035 19.313 7.918 5.645  13.563

31. prosinca 2012.

Nabavna vrijednost imovine u upotrebi koja je bila
potpuno amortizirana na kraju 2012. godine iznosila je
50.0 milijuna kuna (na kraju 2011.: 41.0 milijun kuna).
Imovina u pripremi unutar nematerijalne imovine odno-
si se na softver u razvoju.
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Zgrade

Nabavna vrijednost

Racunalna
oprema

Nekretnine i oprema
Ulaganja

Imovina
u tudu u

Namjestaj imovinu pripremi

Ukupno

Nematerijalna imovina

Imovina
Software i u
licence  pripremi

Ukupno

Stanje

1. sijecnja 2011. 10.648 16.972 6.194 12.650 84 46.548 40.119 5.477 45.596
Povecéanja - - - - 2.066 2.066 - 8.378 8.378
Prodaje/otpisi - (1.467) (530) (837) - (2.834) - - -
Prijenosi n 472 46 882 (1.41) - 6.527  (6.527) -
Stanje

31. prosinca 2011. 10.659 15.977 5.710 12.695 739 45780 46.646 7.328 53.974
Akumulirana amortizacija

%%”Je 1. sijecnja (1.424)  (15.922) (6.062) (10.378) - (33.786) (29.623) - (29.623)
TroSak za godinu (273) (823) (100) (1.370) - (2.566) (5.471) - (5.471)
Prodaje/otpisi - 1.431 512 837 - 2.780 - - -
Stanje _ _

31. prosinca 2011. (1.697) (15.314) (5.650) (10.911) (33.572) (35.094) (35.094)
Neto knjigovodstvena vrijednost

Stanje

1. sijecnja 2011. 9.224 1.050 132 2.272 84 12.762 10.496 5.477 15.973
Stanje 8.962 663 60  1.784 739  12.208  1.552  7.328 18.880

31. prosinca 2011.
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 11 - Ostala imovina

31. prosinca

2012.

31. prosinca
2011.

Imovina preuzeta za nenaplaéena potraZivanja 53.822 10.881
Potrazivanja za PDV 6.983 9
Potrazivanja po osnovi pla¢enih sudskih troskova 4.245 3.077
Placeni predujmovi za najam 2.630 1.381
Obracunate naknade 1.872 2.216
Unaprijed placeni troskovi 1.409 1.287
Potrazivanja po pla¢enim predujmovima 1109 3.567
Potrazivanja od zaposlenika 753 703
Ostala potrazivanja od komitenata 375 630
Ostala imovina 2.566 1.857

75.764 25.608
Umanjenje vrijednosti (5.737) (3.666)

70.027 21.942

~—
a) Promjene umanjenja vrijednosti ostale imovine
Stanje na dan 1. sije¢nja 3.666 2.696
Povecanje umanjenja vrijednosti (biljeSka 26) 3.004 2.669
Ukidanje gubitaka od umanjenja vrijednosti uslijed naplate (biljeska 26) (823) (1167)
Umanjenja vrijednosti ostale imovine priznato kroz dobit ili gubitak 2.181 1.502
Otpisi (112) (537)
Ucinak tecajnih razlika 2 5
Stanje na dan 31. prosinca 5.737 3.666
~—

BiljeSka 12 — Depoziti banaka

Depoziti po videnju

31. prosinca
2012.

31. prosinca
2011.

—denominirani u kunama 36.069 11.229
—denominirani u stranoj valuti 16.206 4.397
52.275 15.626

Oroceni depoziti
—denominirani u kunama 134.000 4.300
—denominirani u stranoj valuti 16.146 1.347.190
150.146 1.351.490
Ukupno depoziti banaka 202.421 1.367.116

~—

Depoziti banaka ukljucuju obracunatu kamatu u iznosu
od jedne tisu¢u kuna (31. prosinca 2011. godine: 394 tisu-
¢a kuna).
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BiljeSka 13 — Depoziti komitenata

31. prosinca 31. prosinca

2012. 2011.
Tekuéi racuni
Stanovnistvo i obrtnici 1M.076 109.566
Pravne osobe i slicne organizacije 605.124 550.879
Investicijski fondovi 1.809 4.436
Drzava 20.844 20.896
Ostali 244 .850 98.703
983.703 784.482
Depoziti po videnju
Stanovnistvo 244913 242.835
Oroceni depoziti
Stanovnistvo i obrtnici 2.217.610 1.979.624
Pravne osobe i slicne organizacije 521.106 481.135
Investicijski fondovi 814.153 339.740
Ostali 153.489 141.749
3.706.358 2.942.246
Ukupno depoziti komitenata 4.934.974 3.969.564
~—

Depoziti komitenata ukljuCuju obracunatu kamatu u
iznosu od 68.178 tisuca kuna (31. prosinca 2011.: 54.692
tisuéa kuna)

BiljeSka 14 — Uzeti zajmovi

31. prosinca 31. prosinca

2011.

2012.

Strane banke
—u stranoj valuti 1178.017 126.958
HBOR krediti 174.010 79.295
Domace banke
—u kunama 209.716 309.448
1.561.743 515.701
—

Uzeti zajmovi ukljucuju obracunatu kamatu u iznosu od
6.638 tisuca kuna (31. prosinca 2011.: 3.486 tisuca kuna).

Uz primljene zajmove iskazane uizvje3€u o financijskom
polozaju na dan 31. prosinca 2012. godine neiskoriSteni
zajam od Sberbank Europe AG iznosio je 2.641 milijuna

kuna, neiskoristeni zajam od Sberbank Moscow iznosio
je 1.591 milijuna kuna (2011.: neiskoriSteni zajam od VBI
iznosio je 2.653 milijuna kuna, a neiskoristeni zajam od
Deutsche Investitions und Entwicklungsgesellschaft
(DEG) iznosio je 45 milijuna kuna.

SBERBANK d.d. | GODISNJE I1ZVJESCE 2012 | BILJESKE UZ FINANCIJSKA 1ZVJESCA

39



BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 15 - Financijske obveze
fer vrijednosti kroz racun dob
gubitka

*

o)
iti F

31. prosinca

31. prosinca

2012. 2011.
Derivativni financijski instrumenti — negativna fer vrijednost 191 1.058
—

Banka koristi OTC valutne forwarde, OTC i ugradene
opcije vezane uz portfelj vrijednosnica i valutne opcije.
Valutni forwardi predstavljaju buduée obveze za kupnju
stranih i domadih valuta.

Ugovorena vrijednost

31. prosinca 2012.

Imovina Obveze Imovina

Derivati koji
se drZe radi
trgovanja

Ugovorena vrijednost
31. prosinca 2011.

Obveze

Niti jedan od tih instrumenata ne ispunjava uvjete za in-
strument zastite sukladno MRS-u 39.
Ugovoreni iznosi i fer vrijednosti derivativnih instrume-
nata su kako je navedeno u nastavku:

Fer vrijednost
31. prosinca 2011.

Fer vrijednost
31. prosinca 2012.

Imovina Obveze Imovina Obveze

Valutni

forwardi 367.977

228.140 772.406

669.252

3.617 188 3.038 1.055

Ugradeni
derivati

Valutne
opcije od
jednosmjer-
nevalutne
klauzule

3.067 3.049 4.770

4.703 3 3 3 3

Fer
vrijednost
derivata

3.620 191 3.041 1.058

Na kraju godine Banka je imala nenamirene valutne
forwarde. Osim toga, Banka je odvojila ugradene deriva-
teujednosmjernojvalutnoj klauzuli ukljucene u ugovore

o kreditima s komitentima i ugovore o uzetim zajmovi-
ma Banke, te ih vrednuje kao valutne opcije koje Banka
drZiili odobrava.
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BiljeSka 16 — Rezervacije za
obveze i troskove

Rezervacije za izvanbilancnu izlozenost kreditnom riziku

31. prosinca

2012.

31. prosinca
2011.

Rezervacije na skupnoj osnovi 3.313 2.831
Pojedinacna umanjenja - 1.245
3.313 4.076
Rezervacije za sudske sporove 683 1.054
Ukupno 3.996 5.130
~—
a) Promjene u rezervacijama za izvanbilanénu
izloZenost kreditnom riziku
Stanje na dan 1. sije€nja 4.076 5.062
Terecenje kroz dobit ili gubitak (biljeSka 26) 2.277 3.041
Rezervacije iskoristene tijekom godine (biljeSka 26) (3.040) (4.027)
Stanje na dan 31. prosinca 3.313 4.076
~—
b) Promjene u rezervacijama za sudske sporove
Stanje na dan 1. sije€nja 1.054 614
Terecenje kroz dobit ili gubitak (biljeSka 26) 298 533
Smanjenje rezervacija za sudske troskove kao rezultat pla¢anja po sudskim
tuzbama (biljeska 26) (c8) ()
Rezervacije iskoristene tijekom godine (biljeska 26) (601) (78)
Stanje na dan 31. prosinca 683 1.054
~—

Na dan 31. prosinca 2012., Banka je knjizila rezervacije za
sudske sporove protiv Banke. Rezervacije su formirane
temeljem profesionalnog pravnog savjeta i Uprava sma-
tra da nije vjerojatno da ée se pojaviti znacajan dodatni
gubitak.
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 17 - Ostale obveze

31. prosinca

31. prosinca

2012. 2011.

Obveze prema klijentima u postupku namirenja 16.166 22.056
Obveze prema inozemnim dobavljacima 12.945 1.736
Obracunati administrativni troskovi 8.263 2.432
Place 6.600 6.199
Obveze za premije osiguranja 5.449 4.956
Iznosi uplaceni od strane kupaca nekretnina (projektno financiranje) 3.691 2.842
Obveze prema domacim dobavljacima 3.757 2.646
Obveze za PDV 2142 775
Sredstva za ulaganja u kapital poduzeéa koja ¢e biti osnovana 848 822
Bonusi i otpremnine zaposlenika 200 200
Ostali porezi 19 21
Sredstva blokirana sudskom odlukom - 4.398
Obveze za naknade - 999
Ostale obveze 6.807 7.753
66.887 67.835

~—

Biljeska 18 — Prihod od kamata i
slicni prihodi

a) Analiza prema izvoru

I

Stanovnistvo 225.669 240.371
Pravne osobe 1M.250 95.095
Ostali 33.658 31.407
Banke 8.490 15.786
Hrvatska narodna banka 130 944
379.197 383.603

~—
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b) Analiza prema proizvodu

Zajmovi i potrazivanja od komitenata 350.963 357.274
Duznicki vrijednosni papiri raspolozivi za prodaju 17.150 8.310
Zajmovi i potrazivanja od banaka 8.620 16.730
Duznicki vrijednosni papiri po fer vrijednosti kroz racun dobiti i gubitka 2.464 1.289
379.197 383.603
~—
BiljeSka 19 — Rashod od kamata
i sliéni rashodi
a) Analiza prema primatelju
Stanovnistvo 85.195 88.514
Banke 36.521 19.819
Pravne osobe 31107 29.938
Ostali 36.507 27.739
189.330 166.010
~—
b) Analiza prema proizvodu
Depoziti 165.420 152.091
Uzeti zajmovi 23.910 13.389
Podredene obveze - 530
189.330 166.010
~—
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 20 - Prihod i rashod od
naknada i provizija

a) Prihod od naknada i provizija

Analiza prema izvoru 2012. 2011.
Stanovnistvo 18.836 23.805
Pravne osobe 21.244 16.394
Banke 2.090 2.069

42.170 42.268
Analiza prema proizvodu 2012. 2011.
Naknade za vodenje racuna 6.846 7.376
Platni promet s inozemstvom 6.069 5.263
Gotovinske transakcije platnog prometa 3.939 3.827
Prijevremeno podmireni zajmovi i potrazivanja od komitenata 3.035 4.947
Naknade po kreditima pravnih osoba 2.975 2.097
Provizije od akreditiva, garancija i neiskoristenih kredita 2.794 2.659
Naknade po policama osiguranja 2179 2.629
Provizije po bezgotovinskim transakcijama platnog prometa 1.895 1.826
Provizije i naknade od kreditnih kartica 1.709 1.693
Naknade po opomenama za kredite fizickih osoba 1.671 3.126
Brokerske provizije 96 230
Ostale provizije i naknade 8.962 6.595

42170 42.268

~—

b) Rashod od naknada i provizija

44

Analiza prema izvoru 2012. 2011.
Banke 5.722 6.043
Pravne osobe 2.038 2.005
Agencija za domaci platni promet 1.334 1.41

9.094 9.459
Analiza prema proizvodu 2012. 2011.
Platni promet s inozemstvom 4.437 4.767
Domacdi platni promet 2.438 2.666
Karti¢no poslovanje 2.067 1.914
Ostalo 152 12

9.094 9.459

~—
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BiljeSka 2] — Neto dobici i gubici

od financijskih instrumenata po
fer vrijednosti kroz racun dobiti

I gubitka, rezultat trgovanja na
deviznom trzisStu i promjene tecaja
monetarne imovine i obveza

31. prosinca

31. prosinca

2012. 2011.
Spot transakcije
Trgovanje valutama — spot transakcije 12.163 (60.281)
Neto dobici od promjene tecaja monetarne imovine i obveza 10.208 57.816
Neto dobici/(gubici) od valutnih derivativa 5.611 28.580
Trgovanje duznickim vrijednosnicama 3.186 (1.249)
31.168 24.866
~—
ngeilga 22 — Neto dobijci i gubici
od vrijednosnica namjenjenih
ulaganju
DuznicCke vrijednosnice raspolozive za prodaju — realizirana dobit 378 1.647
Vlgsniéke yrijednosni;e raspoloiive za prodaju — realizirani gubitak od prodanih B (503)
vrijednosnica koje se iskazuju po trosku
378 1.144
~—
BiljeSka 23 - Ostali poslovni prihodi
Prihodi od prodaje preuzete imovine 558 -
Naknade za menadzment grupi kompanija Central Bank of the
Russian Federation o1 640
Prestanak priznavanja obveza po neaktivnim racunima klijenata 110 314
Ostali prihodi 1167 357
2.346 1.31
~—
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 24 - TroSkovi poslovanja

TroSkovi operativnog najma poslovnog prostora 18.139 16.349
Troskovi elektronicke obrade podataka (uklju€ujuéi savjetovanje i odrZzavanje) 17.193 16.312
Profesionalne usluge 12.317 13.607
Umanjenje vrijednosti nematerijalne i materijalne imovine 10.468 37
Ostali troskovi poslovnih prostora 9.877 9.369
TroSkovi operativhog najma opreme i namjestaja 8.480 6.240
TroSkovi marketinga i reprezentacije 7.370 8.820
TroSkovi materijala i usluga 7.345 7.327
Amortizacija (biljeSka 10) 6.871 8.037
TroSkovi osiguranja Stednih uloga 5.564 5.312
TroSkovi nepriznatog PDV-a - 1122
Ostali troskovi 11.544 12.201
115.168 104.724
~—

BiljeSka 25 - TroSkovi osoblja
Neto place 41.424 38.642
TroSkovi obveznih doprinosa za mirovinsko osiguranje 12.852 12.143
TroSkovi obveznih doprinosa za zdravstveno osiguranje 9.148 9.407
TroSkovi doprinosa za zaposljavanje 1.099 1.032
Porezi i prirezi 10.383 9.375
Ostali troskovi osoblja 2.610 2.823
Rezervacije za neiskoristene godiSnje odmore 207 87
77.723 73.509

~—

Broj zaposlenih na dan 31. prosinca 2012. godine bio je
469 (31. prosinca 2011.: 452).
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BiljeSka 26 — Gubici od umanjenja
vrijednosti i rezerviranja

()
Biljeska 2012. 2011.
Rashodi

Zajmovi i potraZivanja od komitenata 7(c) 255.693 194.878
Obracunate kamate 7(c) 22.220 11.987
277.913 206.865
Izvanbilancne stavke 16 2.277 3.041
Ostalaimovina (@) 3.004 2.669
Rezervacije za sudske sporove 16 298 533
283.492 213.108

Ukidanja temeljem naplate i ostala ukidanja
Zajmovi i potraZivanja od komitenata 7(c) (39.770) (103.479)
Obracunate kamate 7(c) (3.477) (7.255)
(43.247) 110.734
Izvanbilancne stavke 16 (3.040) (4.027)
Ostalaimovina 1 (a) (823) (1.167)
Rezervacije za sudske sporove 16 (730) (93)
Naplaena ranije otpisana potrazivanja - m
(47.839) (116.022)

~—

BiljeSka 27 - Porez na dobit

a) Trosak poreza na dobit priznat kroz dobit ili

gubitak

IS

Tekudéi porezni trosak

Odgodeni porezni trosak (31.397) 1.536
Ukupan trosak poreza na dobit iskazan kroz racun dobiti i gubitka (31.397) 1.536
~—
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

b) Racunovodstvena dobit i troSak poreza na

dobit po stopi od 20%
Racunovodstveni gubitak/(dobit) prije poreza (171.709) 2.404
Porez izraCunat po stopi od 20% (20711.: 20%) (34.342) 481
TroSkovi koji nisu porezno priznati — porezni uc¢inak 3.049 1193
Neoporezivi prihod — porezni ucinak (104) (138)
Ukupan troSak poreza na dobit (31.397) 1.536
Prosjecna efektiva stopa poreza na dobit 18,29% 63,89%

—

c) Kretanja odgodene porezne imovine

Banka priznaje odgodenu poreznu imovinu na prenese-  na naplacene naknade u prethodnim godinama za koje
ne porezne gubitke, na porezno nepriznata rezerviranja  je porez plaen na gotovinskom principu i koje su pred-
uracunu dobiti i gubitka iz prethodnih godinaiiztekuée  metom razgranicenja kao dio efektivne kamatne stope.
godine. Odgodena porezna imovina se takoder priznaje  Promjene u odgodenoj poreznoj imovini su kako slijedi:

Nerealizirani
Odgodeni gubici od
porezi na vrijednosnica Odgodeni
revalorizirane Odgodeni Odgodeni koje se drze porezni
vrijednosne porezi po porezina  raditrgovanja prihod Ukupna
papire porezno naknadepo  iderivativnim (neiskoriSteni odgodena
raspoloZive nepriznatim  odobrenim financijskih porezni porezna
zaprodaju  rezervacijama kreditima instrumenata gubitak)  imovina/
Stanje 1. sije€nja 2011. - 233 4.028 1.968 - 6.229
Odgodeni porezni prihod/ (rashod) _ 88 (314) (1.461) 152 (1.536)

priznat kroz dobit ili gubitak

Odgodeni porez po promjenama

fer vrijednosti financijske imovine

raspoloZive za prodaju, neto 962 - - - - 962
od realiziranih iznosa, priznat u

ostaloj sveobuhvatnoj dobiti

Stanje 31. prosinca 2011. 962 321 3.714 507 152 5.655

Odgodeni porezni prihod/ (rashod) _
priznat kroz dobit ili gubitak (75) 1.257 (381) 30.595 31.397

Odgodeni porez po promjenama

fer vrijednosti financijske imovine

raspoloZive za prodaju, neto (3.062) - - - - (3.062)
od realiziranih iznosa, priznat u

ostaloj sveobuhvatnoj dobiti

Stanje 31. prosinca 2012. (2.100) 246 4.971 126 30.747 33.990
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d) Tekuéa porezna imovina

31. prosinca 31. prosinca

2012. 2011.

Tekucéa porezna imovina 37.641 37.641

BiljeSka 28 — Dionicki kapital

Stanje na dan 31. prosinca 2011. Broj emitiranih  Ukupan dionicki
i 31.prosinca 2010. godine dionica kapital
Redovne dionice 0d 1.000 kuna po dionici 473.570 473.570
PovlasStene dionice od 1.000 kuna po dionici 142.053 142.053
615.623
Sve emitirane dionice su upisane i uplacene. Svaka regi-  PovlaStene dionice daju pravo na dividendu minimalno
strirana redovna dionica nosi pravo najedan glas podio-  za 1% vecu od dividende na redovne dionice. Pravo na
nici, dok povlastene dionice ne nose pravo glasa. isplatu dividendi ovisi o odluci o isplati dividendi na re-

dovne dionice i nije kumulativno.

Struktura dionicara je kako slijedi:

% vlasniStva

31. prosinca 31. prosinca

2012. 201M1.
Sberbank Europe AG, Austria 100,00
100,00
Volksbank International AG, Austria 99,18
Banca Popolare diVicenza 0,41
Banca Emilia Romagna Popolare S.p.A. 0,41

100,00

a) Isplacene dividende

2012. 2011.
kn po dionici Iznos kn po dionici Iznos
Redovne dionice - - 150 71.035
Povlastene dionice - - 160 22.727
- 93.762
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

b) Jamstveni kapital

Iznos kapitala rasporeden po pojedinim aktivnostima
temelji se primarno na regulatornim zahtjevima. Postu-
pak dodjele kapitala za specificne aktivnosti vrsi se neo-
visno od osoba odgovornih za pojedine aktivnosti.

Stopa adekvatnosti kapitala izracunava se kao omjer
jamstvenog kapitala i zbroja kreditnim rizikom ponderi-
rane imovine, izloZzenosti trziSnim rizicima (valutnirizik)

i operativhom riziku i procijenjene izlozenosti otvorene
devizne pozicije valutnom riziku.

Jamstveni kapital i adekvatnost kapitala u skladu s
odredbama HNB-a su kako slijedi (na datum izdavanja
ovih financijskih izvjes¢a informacije o rizikom ponderi-
ranoj imovini su nerevidirane):

31. prosinca

31. prosinca

2012. 20M.
Osnovni kapital
Temeljni kapital 615.623 615.623
Premija na emitirane dionice 915.045 915.045
Zadrzana dobit (iskljuCujuci dobit za razdoblje) 21.662 20.794
Gubitak tekuée godine (140.313) -
Zakonske, statutarne i druge rezerve 20.310 20.310
Odbici u skladu s propisima HNB-a (16.243) (8.394)
Ukupno osnovni kapital (nerevidirano) 1.416.084 1.563.378
Dopunski kapital - -
Odbici za ulaganje u banke i financijske institucije (1.950) (1.950)
Ukupno jamstveni kapital 1.414.134 1.561.428
Stopa adekvatnosti kapitala prema propisima HNB-a
Rizikom ponderirana aktiva (nerevidirano)
Ukupno rizikom ponderirana aktiva i ostale rizicne izlozenosti 6.098.070 5.466.717
Stopa adekvatnosti kapitala (nerevidirano) 23,19% 28,56%

—

BiljeSka 29 - Rezerve

a) Premija na emitirane dionice

Premija na emitirane dionice predstavlja akumuliranu
pozitivnu razliku izmedu nominalne vrijednosti i iznosa
primljenog prilikom izdavanja dionickog kapitala.

b) Ostale rezerve

31. prosinca

31. prosinca

2012. 2011.
Zakonska rezerva 6.513 6.513
Rezerva za opce bankovne rizike - -
Statutarna rezerva 13.797 13.797
20.310 20.310

-~
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Zakonska rezerva

Zakonska rezerva predstavlja akumulirane transfere iz
zadrzane dobiti sukladno hrvatskom Zakonu o trgovac-
kim druStvima, koji zahtijeva da se najmanje 5% neto
dobiti Banke rasporedi u zakonsku rezervu koja je ne-
raspodjeljiva, sve dok ona ne dosegne 5% registriranog
dionickog kapitala. Zakonska rezerva se moze koristiti
za pokrice gubitaka iz ranijih godina, ako gubici nisu po-
kriveni iz dobiti tekuée godineiliako nema drugih raspo-
lozivih rezervi.

Rezerva za opce bankovne rizike

U skladu s prijasnjim propisima Hrvatske narodne ban-
ke, Banka je bila duzna formirati i odrzavati rezervacije
za opce bankovne rizike, kao rezultat brzog rasta bilan-
ce Banke i izvanbilancne izlozenosti. Kao rezultat pove-
¢anja odredenih kategorija rizi¢ne izloZzenosti za vise od
15% od 31. prosinca 2005. do 31. prosinca 2006. godine,
Banka je priznala povecanje rezerve za op¢e bankovne
rizike u iznosu od 68.449 tisu¢a kuna kao alokaciju unu-
tar kapitala iz zadrzane dobiti.

Banka nije bila obvezna rezervirati daljnja sredstva u re-
zervu za opcée bankovne rizike nakon 2006. i u 2011. godi-
ni je prenijela tu rezervu u iznosu od 68.449 tisuca kuna
u zadrzanu dobit, te je predstavljala dio distribuirane
dividende u 2011 godini.

Statutarna rezerva

Statutarne rezerve predstavljaju akumulirane prijenose
iz zadrzane dobiti u skladu sa statutom Banke. Te rezer-
ve su raspodjeljive nakon odobrenja dioni¢ara na Glav-
noj skupstini.

c) Rezerva fer vrijednosti

Rezerva fer vrijednosti predstavlja nerealizirane dobitke
umanjene za gubitke proiziSle iz promjene fer vrijednosti
financijskih instrumenata raspolozivih za prodaju, neto
od poreza. Kada se financijska imovina raspoloziva za
prodaju proda, naplati ili otudi na neki drugi nacin, ku-
mulativni dobici ili gubici priznati u kapitalu se priznaju
u racunu dobiti ili gubitka.

31. prosinca
2012.

31. prosinca
2011.

BiljeSka

Bruto rezerva fer vrijednosti na dan 1. sijeCnja (4.809) )
Odgodeni porez 962 -
Stanje na dan 1. sijeénja (3.847) )
Neto.dobltak/(gy.bwak) od promjene fer vrijednosti financijske 14.932 (6.455)
imovine raspolozive za prodaju
Odgodeni porezni (trosak)/dobitak na neto gubitke od promjene

.. . . ! . o . (2.986) 1.291
fer vrijednosti financijske imovine raspolozive za prodaju
Neto dobici od prodaje financijske imovine raspolozive za

- . o . 22 378 1.647
prodaju — preneseno u racun dobiti i gubitka
Odgodeni porezni (troSak) na neto dobitke od prodaje financijske
imovine raspoloZive za prodaju — preneseno u racun dobiti i (76) (329)
gubitka
Bruto rezerva fer vrijednosti na dan 31. prosinca 15.310 (4.808)
Odgodeni porez (3.062) 962
Stanje na dan 31. prosinca 12.248 (3.847)

~—
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 30 - Potencijalneii
preuzete obveze

a) Izvanbilancna izloZenost
Ukupaniznos garancija, akreditiva i neiskoristenih okvir-
nih kredita na kraju godine bio je kako slijedi:

31. prosinca 31. prosinca
2012. 2011.
Garancije u kunama 54.246 58.042
Garancije u stranoj valuti 71.364 45.760
Akreditivi 3.259 1.763
NeiskoriSteni okvirni krediti 260.788 231.470
389.657 337.035
Umanjeno za:
Rezervacije na skupnoj osnovi 3.313 (2.831)
Pojedinacna umanjenja - (1.245)
Ukupne rezervacije (biljeska 16 (a)) 3.313 (4.076)
386.344 332.959
~—
b) Sudski postupci u tijeku
Banka je tuzena u nekoliko sudskih sporova za koje je
formirana rezervacija u financijskim izvjes¢ima.
BiljeSka 31 — Novac i ekvivalenti
novca
Novac i ekvivalenti novca sadrZe sljedece stavke s preo-
stalim rokom dospije¢a kra¢im od 3 mjeseca:
()

31. prosinca

2012.

31. prosinca
2011.

Tekuciracuni kod Hrvatske narodne banke 126.600 258.899
Gotovina u blagajni 85.551 55.104
Stavke u postupku naplate 32 28
Plasmani bankama — izvorno dospijece unutar 3 mjeseca 1.045.479 909.495
1.257.662 1.223.526

~—

Tekudéiracuni kod Hrvatske narodne banke u biljesci 5 na
dan 31. prosinca 2011. godine i 31. prosinca 2012. godine
uklju€uju iznos obracunate kamate koji nije znacajan.
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BiljeSka 32 - Analiza dospijeca

Iznos ukupne imovine i ukupnih obveza analiziran je
prema preostalom dospije¢u od datuma izvjestavanja

do ugovornog dospijeca.

31. prosinca 2012.

Bez

Preko1 ugovornog
Imovina godine  dospijeca
Gotovina i sredstva kod Hrvatske narodne banke 740.751 79.888 - 820.639
Plasmani i zajmovi drugim bankama 1.114.943 42.008 - 1.156.951
Zajmovi i potrazivanja od komitenata 2.114.981 3.344.353 - 5.459.334
E?I;?iciijgslljgiitrl?:vina po fer vrijednosti kroz racun 77852 B B 77852
Financijska imovina raspoloziva za prodaju 392110 126.100 3.420 521.630
Nekretnine i oprema - - 19.313 19.313
Nematerijalna imovina - - 13.563 13.563
Tekuéa porezna imovina 37.641 - - 37.641
Odgodena porezna imovina - 33.990 - 33.990
Ostala imovina 13.575 56.452 - 70.027
Ukupno imovina 4.491.853 3.682.791 36.296 8.210.940
Obveze
Depoziti banaka 202.421 - - 202.421
Depoziti komitenata 4.532.496 402.478 - 4.934.974
Uzeti zajmovi 1.322.097 239.646 - 1.561.743
Financijske obveze po fer vrijednosti kroz racun
dobiti i gubitka 188 3 - 191
Rezervacije za obveze i troskove 2.286 1.710 - 3.996
Ostale obveze 66.887 - - 66.887
Ukupno obveze 6.126.375 643.837 - 6.770.212
Neuskladenost ro¢ne strukture (1.634.522) 3.038.954 36.296  1.440.728
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 32 - Analiza dospijeca

(nastavak)
31. prosinca 2011.
Bez

Preko1 ugovornog
Imovina godine  dospijeca
Gotovina i sredstva kod Hrvatske narodne banke 750.534 112.839 - 863.373
Plasmani i zajmovi drugim bankama 981.281 42.166 - 1.023.447
Zajmovi i potrazivanja od komitenata 1.937.862 3.241.331 - 5.179.193
E?I;;ciijgslljsiitﬁ?:vina po fer vrijednosti kroz racun 40 441 B B 40 447
Financijska imovina raspoloziva za prodaju 183.757 105.241 3.420 292.418
Nekretnine i oprema - - 12.208 12.208
Nematerijalna imovina - - 18.880 18.880
Tekuéa porezna imovina - 37.641 - 37.641
Odgodena porezna imovina - 5.655 - 5.655
Ostala imovina 9.823 12119 - 21.942
Ukupno imovina 3.903.698 3.556.992 34.508 7.495.198
Obveze
Depoziti banaka 1.711.287 - - 1.711.287
Depoziti komitenata 3.001.465 623.922 - 3.625.387
Uzeti zajmovi 314.392 201.315 - 515.707
S?bai?iciijgslljgi%lz;/eze po fer vrijednosti kroz racun 1.055 3 B 1058
Rezervacije za obveze i troskove 4.058 1.072 - 5.130
Ostale obveze 67.835 - - 67.835
Ukupno obveze 5.100.092 826.312 - 5.926.404
Neuskladenost ro¢ne strukture (1196.394) 2.730.680 34.508 1.568.794

5 | SBERBANK d.d. | GODISNJE I1ZVJESCE 2012 | BILJESKE UZ FINANCIJSKA 1IZVJESCA



BiljeSka 33 - Upravljanje rizicima
BILJESKA 33.1 - UVOD

U ovomdijelu dan je pregled sustava upravljanjarizicima
u Banci, s naglaskom na:

e organizacijsku strukturu upravljanja rizicima;

e izlozenost banke najznacajnijim vrstama rizika;

e uspostavljene metode i procese koji se koriste za
kontrolu svake vrste rizika.

Najznacajnije vrste financijskih rizika kojima je Banka u
svom poslovanju izlozena su kreditni rizik, trzisni rizik,
operativnirizik te rizik likvidnosti.

Organizacijska struktura upravljanja rizicima

Na razini banke uspostavljen je integrirani sustav uprav-

ljanja rizicima:

* Nadzorni odbor je zaduZen za nadzor ukupne rizi¢ne
pozicije Banke i davanje suglasnosti Uprave za stra-
tegiju upravljanja rizicima.

e Upravajeodgovorna za uspostavljanje nacela uprav-
ljanja rizicima, te odobravanje strategije upravljanja
rizicima te politika za upravljanje rizicima.

* Odbor za upravljanje rizicima je zaduZen za nadgle-
danje i donoSenje odluka vezanih uz upravljanje rizi-
cima u okviru politika koje je odobrila Uprava.

e Odbor za upravljanje aktivom i pasivom je nadle-
Zan za donosenje odluka u segmentima upravljanja
trziSnim rizicima i rizikom likvidnosti u okviru poli-
tika koje je odobrila Uprava. U podrucju upravljanja
rizicima, Odbor za upravljanje aktivom i pasivom na
temelju detaljnih analiza rizicne pozicije Banke daje
smjernice i preporuke za upravljanje gore navedenim
vrstama financijskih rizika.

» Kreditni odbor je odgovoran za donosenje odluka za
sve poslovne segmente osim gradana u procesu odo-
bravanja kredita i dono3enje odluka o ispravku vrijed-
nosti u okviru svojih ovlastenja.

e Odobravanje rizika odgovorno je za donosenje od-
luka u okviru svojih ovlastenjai pra¢enje boniteta kli-
jenta te njegove rizicne pozicije.

e Restrukturiranje rizika odgovorno je za upravljanje
problemati¢nim plasmanima te njihovo pracenje.

* Integrirano upravljanje rizicima, Upravljanje kre-
ditnim rizicima, Upravljanje trziSnim rizicima i

Upravljanje operativnim rizicima zaduzeni su za
razvoj i implementaciju alata za identificiranje i mje-
renje rizika, te propisivanje procedura i politika ko-
jima se odreduju za Banku prihvatljive granice razi-
na rizika. Ovi odjeli odgovorni su za izvjeStavanje o
upravljanju rizicima Uprave, Nadzornog odbora, Od-
bora za upravljanje rizicima, Odbora za upravljanje
aktivom i pasivom te Hrvatske narodne banke.

e Interna revizija je odgovorna za redovnu reviziju
svih procesa upravljanja rizicima u banci.

e Svi drugi odjeli u Banci su odgovorni za upravlja-
nje izloZzenosti rizicima u okviru procedura i politika
koje propisuju odjeli Integrirano upravljanje rizicima,
Upravljanje kreditnim rizicima, Upravljanje trziSnim
rizicima i Upravljanje operativnim rizicima te ih odo-
brava Uprava, te za implementaciju odluka i prepo-
ruka koje donose Odbor za upravljanje rizicima, Od-
bor za upravljanje aktivom i pasivom i Kreditni odbor.

Organizacijske jedinice Integrirano upravljanje rizicima,
Upravljanje kreditnim rizicima, Upravljanje trziSnim ri-
zicima i Upravljanje operativnim rizicima, Odobravanje
rizika i Restrukturiranje rizika su u nadleznosti ¢lana
Uprave zaduzenog za upravljanje rizicima.

Odgovornosti svakog odjela i odbora u Banci definirane
su na temelju principa jasnog razgranic¢enja nadleznosti
do nivoa Uprave i najve¢e moguce transparentnosti.

BILJESKA 33.2 - KREDITNI RIZIK

Banka jeizlozena kreditnom riziku kroz aktivnosti kredi-
tiranja i investiranja.

Rizik nastanka statusa neispunjavanja obveza drugih
strana se kontinuirano prati. Kako bi upravljala razinom
kreditnog rizika, Banka posluje s komitentima dobrog i
prihvatljivog boniteta, a kada je primjereno traze se in-
strumenti osiguranja.

Izlozenost Banke kreditnom riziku prvenstveno pro-
izlazi iz zajmova i potrazivanja od komitenata. Iznos
kreditne izloZzenosti predstavlja knjigovodstvena vrijed-
nost imovine u izvje$¢u o financijskom poloZaju. Uz to,
Banka je izlozena i kreditnom riziku po izvanbilancnim
stavkama, kroz obveze po neiskoriStenim kreditima i
izdanim garancijama (biljeSka 30a — Potencijalne i pre-
uzete obveze).
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna,

IzloZenos¢u kreditnom riziku upravlja se u skladu s poli-
tikama Banke. Kreditna izloZzenost po portfeljima i poje-
dinim grupama redovno se prati u skladu s postavljenim
limitima. O prekoracenjima se izvjeStavaju odgovaraju-
Ca tijela i ovlastene osobe Banke koje ih mogu odobriti.
Svako znacajnije povecanje kreditne izloZzenosti odobra-
vaju ovlastene osobe.

Procjena kreditnog rizika se kontinuirano pratii o njemu
se izvjeStava te se time omogucuje rano prepoznavanje
umanjenja vrijednosti u kreditnom portfelju. Odjel Odo-
bravanja rizika prati promjene u kreditnoj sposobnosti
pojedinih komitenata i njihovoj kreditnoj izlozenosti te
revidira potrebu za pomnijim pra¢enjem klijentaili even-

osim gdje je drugacije navedeno)

tualnim umanjenjem vrijednosti. Interni rating sustavi
se kontinuirano koriste u svakodnevnom poslovanju za
odredivanje klijentove kreditne sposobnosti kao jednog
od kriterija za dono3enje odluke o riziku te pri praéenju
portfelja.

Banka kontinuirano primjenjuje razborite metode i mo-
dele u procesu procjene kreditnih rizika.

Maksimalna izloZzenost kreditnom riziku

IzloZzenost kreditnom riziku koja se odnosi na bilancne

stavke je sljedeca:

BiljeSke 2012. 2011.
Tekudéi racuni kod Hrvatske narodne banke i kod drugih banaka 5,6 148.501 282.155
Obvezna pricuva kod Hrvatske narodne banke 5 608.457 549.342
Plasmani i zajmovi drugim bankama 6 1.135.050 1.000.191
Financijska imovina po fer vrijednosti kroz racun dobiti i gubitka
— Duznicki vrijednosni papiri koji se drZe radi trgovanja 8 74.232 37.400
— Derivativni financijski instrumenti 8 3.620 3.041
Zajmovi i potraZivanja od komitenata 7(a) 5.459.334 5.179.193
Duznicke vrijednosnice raspolozive za prodaju 9 518.210 288.998
Ostala imovina 1.942 8.154
gilr:lfénnaei:giigost kreditnom riziku koja se odnosi na 7.959.346 7.348.474
IzloZenost kreditnom riziku koja se odnosi na izvanbi- —
lancne stavke je sljedeca:
Garancije 30(a) 125.610 103.802
Akreditivi 30(a) 3.259 1.763
Neiskoristeni krediti 30(a) 260.787 231.470
gt:ﬁgial;:‘?:sgfas:tgeditnom riziku koja se odnosi na 389.657 337.035
Ukupna izloZenost kreditnom riziku 8.349.003 7.685.509
—

Gornja tablica predstavlja maksimalnu direktnu kredit-
nu izloZzenost Banke na dan 31. prosinca 2012. godine i 31.
prosinca 2011. godine, prije uzimanja u obzir preuzetih
kolaterale ili nekog drugog oblika kreditnog osiguranja.

Za bilancne stavke, iznosi izlozenosti koji su gore pri-
kazani temelje se na neto vrijednosti, na nacin kako su
iskazani uizvjes€u o financijskom polozaju.
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Kao Sto je prikazano na prethodnoj stranici, 65,39%
ukupne maksimalne izlozenosti proizlaziiz zajmovai po-
trazivanja od komitenata (2011.: 67,38%), dok se 13,60%
odnosi na plasmane i zajmove drugim bankama (2011.:
13,01%).

KONCENTRACIJA KREDITNOG RIZIKA

Koncentracija kreditnog rizika prati se po komitentima/
drugim ugovornim stranama/grupi povezanih osoba,
geografskim podrucjima i granama industrije.

Koncentracija kreditnog rizika po komitentu

Promatrajudi iznos zajmova i potraZivanja Banke pre-
ma pravnim osobama (bez banaka i drzave) 20 najvecih
izloZzenosti Cine 17,03% ukupnog iznosa zajmova i po-
trazivanja, a najvecih 10 klijenata ¢ine 10,87% ukupnog
iznosa zajmova i potrazivanja. Na dan 31. prosinca 2012.
godine najveca izloZenost prema jednoj pravnoj osobi
prije uzimanja u obzir instrumenata osiguranja iznosila
jeNn3.214 tisuca kuna (31. prosinca 2011. godine iznosila je
57.895 tisuca kuna). Ukupnu izloZenost kreditnom riziku
¢ini iznos zajmova i potrazivanja od komitenata u bruto
iznosu, prije umanjenja vrijednosti i prije instrumenata
osiguranja (biljeska 7a).

31. prosinca 2012. 31. prosinca 2011.

Koncentracija kreditnog rizika po geografskim
podrucjima

Najvedidio kreditnog portfelja Banke (ne uzimajuéiu ob-
zir banke) koncentriran je u Republici Hrvatskoj (97,41%
na 31. prosinca 2012. godine). Portfelj je proporcionalno
raspodijeljen po Zupanijama sukladno njihovom znaca-
ju i doprinosu u ukupnom ekonomskom rastu drzave.
Zagrebacka zupanija i Grad Zagreb najvaznije su dvije
Zupanije, njihov udio u kreditnom portfelju Banke kra-
jem 2012. godine iznosio je 49,95% (krajem 2011. godine
51,66%).

Koncentracija kreditnog rizika

Banka ima diverzificiran kreditni portfelj koji pokriva
razliCite grane industrije, s najve¢om izloZenosti prema
stanovnistvu, koja cini 48,48% (2011.: 55,74%) ukupnog
kreditnog portfelja krajem 2012. godine.

Koncentracija rizika po ekonomskim sektorima unutar
kreditnog portfelja komitenata po bruto vrijednosti, pri-
je umanjenja vrijednosti, je sljedeca:

Stanovnistvo 2.930.930 48,48% 3.092.499 55,74%
Trgovina 801.340 13,26% 572.107 10,31%
Industrija 625.324 10,34% 527.666 9,51%
Projektno financiranje 534.707 8,84% 489.494 8,82%
Operacije s nekretninama i poslovne usluge 139.405 2,31% 187.941 3,39%
Transport, skladistenje i komunikacije 211.361 3,50% 94.016 1,69%
Ostale usluge 802.260 13,27% 584.842 10,54%

6.045.326 100,00% 5.548.565 100,00%
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Koncentracija imovine i obveza

Na datum izvjeStavanja Banka je imala znacajnu kon-
centraciju potrazivanja od Republike Hrvatske, kako
slijedi:

31. prosinca 31. prosinca
Biljeske 2012. 2011.
Tekuciracuni kod Hrvatske narodne banke 5 126.600 258.899
Obvezna pricuva kod Hrvatske narodne banke 5 608.457 549.342
Trezorski zapisi Ministarstva financija 9 338.028 181.325
Drzavne obveznice Republike Hrvatske 8,9 254 413 145.073
Zajmovi i potrazivanja od Republike Hrvatske 132.871 188.626
Tekuca porezna imovina 27 (d) 37.642 37.641
Ostala imovina 7.235 194
Umanjeno za:
Depozite Republike Hrvatske (20.844) (20.896)
Ostale obveze (2.161) (846)
1.349.370 1.339.358
Izvanbilancne obveze - -

~—
Na dan 31. prosinca 2012. godine ukupna izlozenost pre-

ma Republici Hrvatskoj iznosila je 16% ukupne imovine

(2011.:18%).

KREDITNA KVALITETA PO KATEGORIJAMA
FINANCIJSKE IMOVINE

Banka za upravljanje kreditnom kvalitetom financijske
imovine koristi interne kreditne ocjene.

Sustav kreditne ocjene Banke Cini 5 skupina sukladno
bonitetu komitenta:

Skupina interne kreditne ocjene

1 komitenti s najboljim bonitetom

2 komitenti s vrlo dobrim bonitetom

3 komitenti s dobrim (osrednjim, prihvatljivim) bonitetom
4 komitenti s nedovoljnim bonitetom

5 komitenti koji se nalaze u statusu neispunjavanja obveza
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Svaka skupina interne kreditne ocjene se dalje dijelina 5
podskupina (5to Cini 25 klasa internih kreditnih ocjena)
koje se oznacavaju kombinacijom brojki i slova (npr. 1A,
1B,1C, 1D, 1E, itd.).

Internu kreditnu ocjenu iz skupine 1 mogu posti¢i samo
komitenti s eksternim ocjenama (najbolji bonitet), dok
jenajboljainterna kreditna ocjena koju moze dobiti fizic-
ka osoba 2D (skupina interne kreditne ocjene 2).

U donjoj tablici dan je pregled kreditne kvalitete (iska-
zane kroz skupine internih kreditnih ocjena) po kate-
gorijama financijske imovine (zajmovi i potrazivanja od
komitenata, plasmani i zajmovi drugim bankama, vri-
jednosnice raspolozive za prodaju i vanbilanca). U tablici
su zasebno iskazani dospjeli iznosi (ukljuceni u ukupni
iznos izlozenosti).

Analiza portfelja po kategorijama financijske imovine
pokazuje da se znacajan dio financijske imovine odnosi
na zajmove i potrazivanja od stanovnistva (37,23% izlo-
Zenosti) i pravnih osoba (34,72% izlozenosti).

Analiza kreditne kvalitete portfelja pokazuje da se ve-
¢ina komitenata moze smatrati komitentima dobrog
boniteta (53,63% komitenata u skupini interne kreditne
ocjene 3).

Na dan 31. prosinca 2012. godine ukupna dospjela potra-
Zivanja (za koje nije formirano umanjenje vrijednosti)
¢inila su 0,76% ukupne izloZenosti Banke (31. prosinca
201.: 1,62%). Od ukupnog kreditnog portfelja pravnih
osoba, 0,54% (31. prosinca 2011. godine: 3,24%) se odno-
silo na dospjela potrazivanja, a od ukupnog kreditnog
portfelja stanovnistvu i obrtnicima 0,22% se odnosilo na
dospjela potrazivanja (31. prosinca 2011. godine: 1,51%).

Sljedeca tablica koja prikazuje kreditni rizik po katego-
rijama financijske imovine temelji se na informacijama
koje Banka koristi za upravljacke svrhe te se razlikuje od
klasifikacije u ostatku financijskih izvjeséa.

Dospjela
neispravljena
Interna Interna Interna Interna Interna Bez potrazivanja
kreditna kreditna kreditna kreditna kreditna interne (od iznosa
31. prosinca ocjena ocjena ocjena ocjena ocjena kreditne Ukupna ukupne
2012. skupinal skupina2 skupina3 skupina4 skupina5 ocjene izlozenost izloZenosti)
Zajmovi i
potrazivanja od
komitenata
— pravne osobe 1 38.130 1.253.649 593.983 930.136 824 2.816.723 43.797
—stanovnistvo - 37.011  1.756.015 889.500 331.209 6.895 3.020.630 17.662
—ostali - - 140.951 66.066 - 951 207.968 60
Plasmani i
zajmovi drugim 178.206 603.110 375.466 65 104 - 1.156.951 -
bankama
Financijska
imovina
raspoloziva za - - 520.301 - - 1.329 521.630 -
prodaju
Izvanbilancne
stavke 550 17101 304.912 65.037 1.910 146 389.657 -
178.757 695.352 4.351.295 1.614.651 1.263.360 10.145 8.113.560 61.519
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Dospjela
neispravljena
Interna Interna Interna Interna Interna Bez potrazivanja
kreditna kreditna kreditna kreditna kreditna interne (od iznosa
31. prosinca ocjena ocjena ocjena ocjena ocjena kreditne Ukupna ukupne
2011. skupinal skupina2 skupina3 skupina4 skupina5 ocjene izloZenost izloZenosti)
Zajmovi i
potrazivanja od
komitenata
— pravne osobe 10 12.936 797.600 541.760 830.200 5.427 2.187.933 70.818
—stanovnistvo - 35.930 1.857.836 906.325 288.606 3.801 3.092.498 46.661
—ostali - 917 269.355 58.376 - 3.485 332133 107
Plasmanii
zajmovi drugim 542.414 258.304 222.721 - - 7 1.023.446 -
bankama
Financijska
imovina
raspoloziva za - - 292.418 - - - 292.418 -
prodaju
Izvanbilanéne
stavke 548 15.181 242.526 73.658 4.369 753 337.035 -
542.972 323.268 3.682.456 1.580.119 1.123.175 13.473  7.265.463 117.586

Ukupan iznos financijske imovine koja nije bila dospje-
la niti joj je bila umanjena vrijednost na dan 31. prosinca
2012. godine iznosila je 6.436.392 tisuca kuna (31. prosin-
ca 2011.: 5.208.615 tisuce kuna).

Analiza ro¢ne strukture dospjelih potraZivanja

po kojima nije provedeno umanjenje vrijednosti,
po kategorijama financijske imovine

Manje od

31do 90

U donjoj tablici prikazana je roCna struktura dospjelih
potraZivanja (iskljucujuéi kredite za koje je provede-
no umanjenje vrijednosti) po kategorijama financijske
imovine. Na dan 31. prosinca 2012. godine najvedi dio,
73,19% (31. prosinca 2011.: 60,23%) dospjelih potrazivanja
odnosio se na pravne osobe, a preostali dio od 28,81%
(31. prosinca 2011.: 39,77%) odnosio se na stanovnistvo i
ostale.

91 do 365 Vise od

30 dana

31. prosinca 2012.

Dospjela potrazivanja od:

dana dana 365 dana

— pravnih osoba 6.731 6.579 13.514 16.972 43.797
—stanovnistva 3.242 5.680 7.448 1.291 17.662
—ostalih 5 50 4 0 60

9.979 12.309 20.967 18.264 61.519

31. prosinca 2011.

Dospjela potrazivanja od:

— pravnih osoba 12.706 4.459 20.037 33.616 70.818
— stanovnistva 3.490 3.893 11.682 27.596 46.661
—ostalih 102 5 - - 107

16.298 8.357 31.719 61.212 17.586
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Od ukupnog iznosa dospjelih zajmova i potrazivanja od
komitenata za koje nije provedeno umanjenje vrijedno-
sti, vrijednost instrumenata osiguranja koje je Banka
imala na dan 31. prosinca 2012. godine iznosila je 57.050
tisuéa kuna (31. prosinca 2011.: 82.078 tisuca kuna).

INSTRUMENTI OSIGURANJA

Banka razlikuje tri osnovne kategorije instrumenata osi-

guranja:

e prvoklasni instrumenti osiguranja — trenutacno
unovcivi i kratkoro€no utrzivi (npr. depoziti, nekret-
nine, bankovne garancije, itd.);

e kvalitetni instrumenti osiguranja — s visokom vjero-
jatno3¢u unovcivosti u kratkom roku (npr. pokretni-
ne, mjenice, itd.);

e ostaliinstrumenti osiguranja (npr. ovrsnaizjava o za-
pljeni place).

TrziSna vrijednost instrumenata osiguranja se kontinu-
irano prati.

Fer trziSnu vrijednost nekretnina danih u zalog kao in-
strument osiguranja zbog trenutne loSe situacije i rela-

31. prosinca 2012.

Iznos
izloZzenosti

tivne neaktivnosti na trziStu nekretnina tesko je procije-
niti sa razumnom razinom sigurnosti.

U 2012. godini nije bilo znacajnijih volumena trgovine
na trzistu nekretnina. Prema dostupnim podacima broj
transakcija je bio manji nego u prethodnom razdoblju, a
trziSte nekretnina u kontinentalnoj Hrvatskoj je, uz izu-
zetak vecih gradova, malo ili nepostojece. U kontinen-
talnoj Hrvatskoj prosjecne cijene nekretnina su na razini
iz 2005. i 2006. godine, dok su na obali (Istra, Kvarner,
Dubrovnik) prosjecne cijene nesto vise (u odnosu na ra-
zinu iz 2007. godine). Jos uvijek postoji visak nekretnina
na trzistu, posebice u Zagrebu, a prosjecna cijena jos uvi-
jek je u padu.

I1zloZenost kreditnom riziku i pokrivenost
kolateralima po skupinama internih kreditnih
ocjena

U donjoj tablici prikazana je podjela izlozenosti kredit-
nom riziku kroz skupine internih kreditnih ocjena i udjeli
neosiguranog dijela izloZzenosti (izlozenosti koje nisu po-
krivene prvoklasnim instrumentima osiguranja).

31. prosinca 2011.

Iznos
izloZenosti

Neosigurani
dio izlozenosti

Neosigurani
dio izloZenosti

Interna kreditna ocjena — skupina 1 178.757 100,00% 542.972 100,00%
Interna kreditna ocjena — skupina 2 695.352 90,59% 323.268 89,31%
Interna kreditna ocjena — skupina 3 4.351.295 52,15% 3.682.456 51,09%
Interna kreditna ocjena — skupina 4 1.614.651 25,56% 1.580.119 36,35%
Interna kreditna ocjena — skupina 5 1.263.360 19,39% 1.123.175 32,20%
Bez kreditne ocjene 10.145 47,55% 13.473 64,61%
Ukupno 8.113.560 46,10% 7.265.463 50,34%

BILJESKA 33.3 - RIZIK LIKVIDNOSTI

Likvidnost odnosno sposobnost financiranja povecanja
aktiveipravovremenog ispunjavanja obveza presudna je
za kontinuiranu odrzivost i opstojnost Banke.

Upravljanje rizikom likvidnosti uklju€uje definiranje stra-
tegije za upravljanje ovom vrstom rizika na razini Banke,
te omogucavanje ucinkovitog praéenja razine likvid-
nosti za Upravu i visSi menadZzment, te implementaciju

adekvatnog procesa za mjerenje, nadziranje i kontrolu
rizika likvidnosti.

Banka ima pristup raznolikim izvorima financiranja.
Sredstva se prikupljaju putem velikog broja instru-
menata, uklju€ujudi razli¢ite vrste depozita gradana i
pravnih osoba, primljene kredite i dionicki kapital. To
povecava fleksibilnost izvora financiranja, smanjuje
ovisnost o jednom izvoru i opéenito umanjuje trosak
financiranja.
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Banka nastoji odrzavati ravnotezu izmedu kontinuiteta
financiranja i fleksibilnosti kroz upotrebu obveza s razli-
¢itim dospije¢ima. Banka kontinuirano procjenjuje rizik
likvidnosti identificirajuci i prate¢i promjene u financira-
nju koje su potrebne za dostizanje poslovnih ciljeva koji
su postavljeni u skladu sa strategijom Banke. Uz to, Ban-
ka ima portfelj likvidne imovine kao dio svoje strategije
upravljanja rizikom likvidnosti.

Banka uskladuje svoje poslovanje obzirom na rizik li-
kvidnosti sukladno zakonskim odredbama i internim
politikama odrzavanja rezervi likvidnosti, uskladenosti
imovine i obveza te limitima i ciljanim pokazateljima
likvidnosti. Banka dnevno upravlja rezervama likvidno-
sti istovremeno osiguravajuci zadovoljenje svih potreba
njezinih klijenata.

Banka je izradila i redovito odrzava Plan za slucaj krize
likvidnosti u kojem su detaljno identificirani rani indika-
tori kriznih situacija, te odgovornosti i aktivnosti koje
treba poduzeti u takvim slucajevima.

Kratkorocna likvidnost se prati na dnevnoj bazi. Odjel
Upravljanja trziSnim rizicima je uspostavio proces mje-
renja, nadzora i izvjeStavanja kratkorocne likvidnosti
prema HNB zahtjevima, kao i prema zahtjevima propi-
sanim internim politikama.

U skladu sa zahtjevima HNB-a koji su na snazi od
31.03.2010. godine, Banka dnevno izracunava i mjesecno
izvjeStava o minimalnim koeficijentima likvidnosti pro-
pisanim od strane HNB-a. Postoji Sest minimalnih koefi-
cijenata likvidnosti i svaki se racuna kao omjer ocekiva-
nih priljeva i o€ekivanih odljeva u roku od:

e 7dana(ukunama, konvertibilnim valutama i skupno)
* mjesec dana (u kunama, konvertibilnim valutama i
skupno).

Prema limitima postavljenim od HNB-a, minimalni koe-
ficijent likvidnosti za kune i konvertibilne valute na sku-
pnoj razini treba biti vediili jednak od 1. Banka je tijekom
2012. godine bila uskladena s navedenim limitom.

Interno mjerenje i izvjeStavanje kratkorocne likvidnosti
sastoji se od nadzora buduéih nov€anih tokova i rezervi
likvidnosti. Uspostavljen je i odgovarajudi sustav limita.
Rezerve likvidnosti se sastoje od kratkorocCne likvidne
imovine umanjene za iznos kratkorocnih likvidnih obve-
za i obveza s osnove obvezne rezerve.

Sljedeca tablica prikazuje rezerve likvidnosti za nadola-
zeCi kvartal:

31. prosinca 2012. 31. prosinca 2011.

Rezerve likvidnosti HRK mio HRK mio HRK
Gotovina + kratkorocni depoziti banaka + vrijednosni papiri +

A . 1.913 1.879
Priljevi od fx transakcija
Umanjeni za
Depoziti banaka + Potrebna devizna rezerva + Odljevi od fx transakcija 1.257 1.213
Rezerve likvidnosti 655 666

31. prosinca 2012. 31. prosinca 2011.

Rezerve likvidnosti u stranoj valuti mio HRK mio HRK
Gotovina + kratkorocni depoziti banaka + vrijednosni papiri +

A . 1.623 1.263
Priljevi od fx transakcija
Umanjeni za
Depoziti banaka + Potrebna devizna rezerva+ Odljevi od fx transakcija 935 864
Rezerve likvidnosti 688 399
Ukupne rezerve likvidnosti 1.343 1.065
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Dugorocna likvidnost se prati periodicki kroz ro¢nu
strukturu imovine i obveza Banke. Limiti za upravljanje
rocnom neuskladenosti definirani su uzimajuci u obzir
iznos potencijalnog refinanciranja kroz nenamjenske
kreditne linije i stalne depozite banke.

2012. - Obveze

Analiza financijskih obveza Banke

U donjoj tablici iskazana je rocna struktura nediskonti-
ranih financijskih obveza Banke, pri Cemu su uzeti u ob-
zir najkraéi mogudci datumi dospije¢a navedenih obveza.
Financijske obveze bez ugovorenog dospije¢a se smatra-

ju financijskim obvezama na zahtjev.

Manje od 3do12 Preko 5
mio HRK Na zahtjev 3 mjeseca mjeseci godina
Depoziti drugih banaka 52 130 20 - - 203
Depoziti klijenata 1.228 952 2.416 408 15 5.020
Uzeti zajmovi - 1.199 165 160 67 1.591
1.281 2.282 2.601 568 82 6.814
2011. — Obveze
Manje od 3do12 Preko 5
mio HRK Na zahtjev 3 mjeseca mjeseci godina
Depoziti drugih banaka 15 50 1.303 - - 1.368
Depoziti klijenata 1.027 915 1.458 641 12 4.054
Uzeti zajmovi - 272 86 127 59 543
1.042 1.237 2.848 768 70 5.965

U donjoj tablici iskazana su ugovorena dospijeéa poten-
cijalnih obveza banke:

2012.

: Mapje od 3do12
mio HRK 3 mjeseca mjeseci
Garancije 13 78 31 4 126
Akreditivi 3 0 - - 3
NeiskoriSteni krediti 5 52 174 30 261
Ukupno na 31.12.2012. 21 130 205 35 390
2011.

Manje od 3do12 Preko 5

mio HRK 3 mjeseca mjeseci godina
Garancije 15 62 20 7 104
Akreditivi 1 1 - - 2
NeiskoriSteni krediti 17 82 88 45 231
Ukupno na 31.12.2011. 33 144 107 52 337
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 33.4 - TRZISNI RIZIK

TrziSni rizik predstavlja rizik fluktuacije fer vrijednosti
buducih nov€anih tokova financijskih instrumenata usli-
jed promjena u trzisnim varijablama, kao sto su kamat-
ne stope, tecaj i cijene dionica.

BILJESKA 33.4.1 TRZISNI RIZIK -KNJIGA
TRGOVANJA

Upravljanje trziSnim rizikom u knjizi trgovanja Banke
temelji se na metodologiji koju je propisala Hrvatska Na-
rodna Banka (HNB), na smjernicama maticne banke, te
na internim politikama.

Za svaku vrstu financijskih instrumenata u portfelju na-
mijenjenom trgovanju definirani su odgovarajudi limiti,
ovisno o rizicima kojima su ti instrumentiizlozeni.

Limiti volumena i limiti za maksimalne gubitke propisa-
ni su i predmet su dnevne kontrole.

Na kraju 2012. godine u knjigu trgovanja ukljucene su ob-
veznice Republike Hrvatske, te valutni forward ugovori i
valutni swap ugovori.

Kapitalni zahtjev za izlozenosti prema trziSnom riziku u
knjizi trgovanja se izraCunava na temelju metodologije
koju je propisao HNB.

NOTE 33.4.2 TRZISNI RIZIK - BANKOVNA
KNJIGA

TrziSni rizici u bankovnoj knjizi ukljucuju valutni rizik, ri-
zik promjene kamatne stope i rizik promjene cijene dio-
nica (rizik promjene cijene dionica u bankovnoj je knjizi
zanemariv).

Rizik promjene kamatnih stopa

Rizik promjene kamatnih stopa predstavlja izlozenost
Banke nepovoljnom kretanju kamatnih stopa.

U bankarstvu je prihvaéanje ove vrste rizika uobi¢ajeno;
medutim, previsoka razina takvog rizika moze pred-
stavljati veliku prijetnju po prihode i kapitalnu osnovicu
Banke.

Primarni oblik rizika promjene kamatnih stopa jest rizik
promjene cijene (,repricing risk") koji proizlaziiz razlika u
dospijecu kod stavaka imovine, obveza i vanbilance s fik-
snom kamatnom stopom, te vremenske razlike sljedece
promjene kamatne stope kod stavaka s promjenjivom
kamatnom stopom cija je promjena vezana uz referen-
tnu kamatnu stopu.

Upravljanje rizikom promjene kamatne stope u okviru
Basel Il projekta je koordinirano na razini grupe i teme-
lienoje na SAP aplikaciji koja omogucuje sloZenije meto-
de mjerenja navedenog rizika te detaljnu analizu izloze-
nosti Banke riziku promjene kamatne stope.

Osjetljivost na promjenu kamatnih stopa

Osjetljivost racuna dobiti i gubitka na rizik promjene ka-
matne stope odnosi se na efekt projiciranih promjena ka-
matne stope na neto kamatni prihod na godisnjoj razini.

U tablici su iskazani neki indikatori osjetljivosti prihoda
Banke na fluktuacije u kamatnim stopama.

Kako bi se izracunao efekt na racun dobiti i gubitka, ka-
matno osjetljiva imovina i obveze se klasificiraju na slje-
deci nacin:

e imovinaiobveze s fiksnom kamatnom stopom (pre-
ma dospijecu);

e imovina i obveze s varijabilnom kamatnom stopom
(prema datumima promjene kamatne stope);

e imovina i obveze Cija se kamatna stopa moze izmi-
jeniti odlukom Uprave; datumi promjene kamatne
stope imovine i obveza se utvrduju na temelju pret-
postavki koje proizlaze iz povijesnih podataka i speci-
ficnosti trzista.
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Povecanje Osjetljivost neto Smanjenje Osjetljivost neto

ub.b. kamatnog prihoda u b.b. kamatnog prihoda

u mio HRK umio HRK

HRK +200 1.74 -200 (1.74)

EUR +200 3710 -200 (3710)

CHF +200 (3.25) -200 3.25

Ostale +200 2.91 -200 (2.91)
2011.

Povecanje Osjetljivost neto Smanjenje Osjetljivost neto

Valuta ub.b. kamatnog prihoda u b.b. kamatnog prihoda

umio HRK umio HRK

HRK +200 9.13 -200 (9.13)

EUR +200 3414 -200 (34.14)

CHF +200 5.36 -200 (5.36)

Ostale +200 0.39 -200 (0.39)

Rizik promjene tecaja (valutni rizik)

Bankajeizlozenariziku promjene tecaja kroz transakcije
u stranim valutama.

IzloZzenost valutnom riziku proizlazi iz kreditnih, depo-
zitnih, investicijskih aktivnosti i aktivnosti trgovanja.

Banka upravlja rizikom promjene tecaja kroz postavlja-
nje limita za valutnu izloZenost i praéenje izloZenosti u
odnosu na te limite.

Prema zakonskim i interno utvrdenim limitima po poje-
dinim valutama, izloZzenost valutnom riziku se kontroli-
ra redovito za cijelu bilancu i vanbilancu denominiranu u
ilivezanu uz strane valute.

31. prosinca 2012.

Promjena tecaja

EUR

Utjecaj na dobit/gubitak Promjena tecaja

Svoje poslovne aktivnosti Banka usmjerava primarno
nastojec¢i minimalizirati neuskladenost izmedu stavki
imovine i obveza denominiranih u strane valute ili veza-
nih uz strane valute, uskladujuéi redovno poslovanje u
prema kretanjima na trzistu.

Osjetljivost na promjenu tecaja

Osjetljivost racuna dobiti i gubitka (RDG-a) na valutni ri-
zik seizraCunava kao efekt promjene u tecaju na ukupnu
izloZenost.

U donjoj tablici iskazane su strane valute prema kojima
je Banka znacajno izlozena, te ukupan efekt promjene
tecaja tih valuta na racun dobiti i gubitka:

31. prosinca 2011.
Utjecaj na dobit/gubitak

1.762 1.549

CHF

4.066

193
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

NOTE 33.5 UPRAVLJANJE OPERATIVNIM
RIZIKOM

Operativni rizik obuhvaéa rizik od gubitaka nastalih
kao posljedica neadekvatnih ili greSaka internih proce-
sa (procedura), djelatnika, sustava ili vanjskih dogadaja
uklju€ujuéi pravni rizik, te reputacijski rizik koji proizlazi
iz prekida poslovnih procesa.

Banka kontinuirano poboljSava sustav upravljanja ope-
rativnim rizikom sukladno Basel Il okviru, propisima lo-
kalnih regulatora i pravilima Grupe.

IzvrSeno je godisnje revidiranje Politike upravljanja ope-
rativnim rizicima i Politike informacijske sigurnosti kao
krovnih dokumenata sustava za upravljanje operativ-
nim rizicima.

Metodologija analize rizika razvijena na nivou Grupe usvo-
jena je i implementirana u Banci, ¢ime su prepoznati po-
tencijalno najrizicniji procesi s aspekta operativnog rizika,
te su isti podvrgnuti dubljoj analizi i po potrebi definirane
su dodatne kontrole i mjere za smanjenje rizika. Gdje se
to pokazalo potrebnim, Banka je implementirala dodatne
kontrole i mjere za ublazavanje i smanjenje rizika.

Sukladno smjernicama Grupe, za svaki novi produkt
Banka procjenjuje rizicnost.

Banka konstantno radi na podizanju svijesti djelatnika o
riziku prijevara, kako eksternih tako i internih. Suklad-
no gospodarskim promjenama na trzistu (ekonomska
kriza) Banka radi na unaprjedivanju mjera za smanjenje
rizika prijevara, te njegovanju kulture rizika.

Dogadaji uzrokovani operativnim rizikom bez obzira
da li su rezultirali gubitkom za Banku prikupljaju se u

OpRisk bazi. Na osnovu tih podataka definiraju se do-
datne moguce mjere/kontrole za smanjenje operativnih
rizika.

Banka je uspostavila i redovito odrzava sustav ranog
upozoravanja — Key Risk Indicators (KRI) koji je razvijen
na nivou Grupe i trenutno sadrzi 12 KRI-eva koji se izvje-
Stavaju u redovitim izvjes¢ima operativnog rizika i izvje-
$¢ima informacijske sigurnosti.

U 2012. godini Banka je nastavila s poboljSanjem sustava
internih kontrola (temeljen na internim aktima Grupe i
lokalnog regulatora). Banka razlikuje operativne kon-
trole (svakodnevne) i managerske (kontrole kojima se
provjerava izvrsavanje operativnih kontrola). IzvrSava-
nje managerskih kontrola prati se kroz OpRisk bazu, te
se 0 tome izvjeStava Uprava Banke.

Sukladno internim aktima o eksternalizaciji Banka redo-
vito revidira kvalitetu eksternaliziranih usluga i pruza-
telja usluga (tamo gdje je potrebno) u cilju kvalitetnog
upravljanja rizikom proizaslim iz eksternalizacije pojedi-
nih aktivnosti. Takoder, Banka redovito informira HNB o
namjeri eksternalizacije materijalno znacajnih aktivno-
sti Banke (sukladno Odluci o eksternalizaciji HNB-a).

U podrudju planiranja kontinuiteta poslovanja Banka re-
dovitoizradujeiaZzurira Planove kontinuiteta poslovanja
(Business Continuity Plans) i Planove oporavka (Disaster
Recovery Plans) za sve vaznije poslovne procese. Banka
ima i Tim za upravljanje krizama koji je odgovoran za
koordinaciju planova oporavka i najkvalitetniji moguci
nastavak rada Banke.

Izracun kapitalnog zahtjeva za operativne rizike se pro-
vodi jednom godisnje, a o rezultatima se informira ma-
ticai HNB.
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BiljeSka 34 - Fer vrijednost
financijskih instrumenata

Fer vrijednost predstavlja iznos za koji se neka imovina
moZze razmijeniti ili obveza podmiriti izmedu obavjeSte-
nih i spremnih pojedinaca po trziSnim uvjetima.

Financijski instrumenti po fer vrijednosti kroz racun do-
biti i gubitka iskazani su po fer vrijednosti. Financijski
instrumenti raspolozivi za prodaju iskazani su po fer vri-
jednosti smanjenoj za umanjenja vrijednosti.

Zajmovi i potrazivanja iskazani su po amortiziranom
trosSku smanjenom za umanjenja vrijednosti. Uprava
vjeruje da nema znacajne razlike izmedu njihove fer i
knjigovodstvene vrijednosti.

U nastavku je prikazan sazetak glavnih metoda i pret-
postavki koristenih u procjeni fer vrijednosti financijskih
instrumenata.

Zajmovi i potrazivanja

Fer vrijednost zajmova i potrazivanja predstavlja dis-
kontirani iznos ocekivanih buduéih nov€anih tokova od
glavnice i kamate. Za zajmove koji nemaju fiksni datum
otplate ili su podlozni prijevremenoj otplati, otplate se
procjenjuju na temelju iskustva iz prethodnih razdoblja
u kojima su kamatne stope bile priblizno jednake tre-
nutnim, prilagodenim za razlike u ocekivanjima budu-
¢ih kamatnih stopa. Ocekivani buduéi novcani tokovi su
procijenjeni uzimajudi u obzir kreditni rizik i druge indi-
kacije umanjenja vrijednosti. O¢ekivani buduéi novcani
tokovi homogenih kategorija zajmova su procijenjeni na
razini portfelja i diskontirani trenutno vazeéim trzisnim
stopama za sliCne zajmove novim zajmoprimcima us-
poredivog boniteta. Procijenjena fer vrijednost zajmova
odrazava promjene u kreditnom statusu od njegovog
odobravanja i promjenu kamatnih stopa u slucaju za-

jmova s fiksnom kamatnom stopom. Bududéi da Banka
ima ogranicen portfelj zajmova i potrazivanja s fiksnom
kamatnom stopom i duzim dospije¢em rukovodstvo vje-
ruje kako se fer vrijednost zajmova i potraZivanja ne ra-
zlikuje znac¢ajno od njihove knjigovodstvene vrijednosti.

Depoziti banaka i komitenata

Za depozite po videnju i depozite koji nemaju definirano
dospijece, fer vrijednost je iznos plativ po videnju na da-
tum izvjeStavanja. Procijenjena fer vrijednost depozita
s fiksnim dospije¢em temelji se na nov€anim tokovima
diskontiranim trenutacno ponudenim kamatnim stopa-
ma na depozite slicnog preostalog dospije¢a. Vrijednost
dugorocnih odnosa s depozitarima ne uzima se u obzir
kod procjene fer vrijednosti. Obzirom na to da veéina
depozita Banke ima promjenjivu kamatnu stopu koja je
ujedno i trziSna stopa, Uprava vjeruje da nema znacajne
razlike izmedu fer vrijednosti tih depozita i njihove knji-
govodstvene vrijednosti.

Uzeti zajmovi

Obzirom na to da veéina uzetih zajmova Banke ima pro-
mjenjivu kamatnu stopu Uprava vjeruje da nema zna-
cajne razlike izmedu njihove fer i knjigovodstvene vrijed-
nosti.

a) Hijerarhija fer vrijednosti

Prema pojasnjenju racunovodstvene politike Banka kod
odredivanja i iskazivanja fer vrijednosti financijskih in-
strumenata koristi nivoe hijerarhije fer vrijednosti.

Na kraju 2012. i 2011. godine Banka nije klasificirala nije-
dan financijski instrument u kategoriju razine 3 hijerar-
hije fer vrijednosti. U tablici na iduéoj stranici prikazana
je analiza financijskih instrumenata iskazanih po fer vri-
jednosti po hijerarhiji razine fer vrijednosti.
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

31. prosinca 2012.

u mio HRK REVALEN Razina 2

31. prosinca 2011.

u mio HRK REVALEN Razina 2

Financijska imovina

Financijska imovina

Derivativni financijski

Derivativni financijski

instrumenti instrumenti
Valutni forwardi - 3.616 Valutni forwardi - 3.039
Vrijednosnice koje se drze Vrijednosnice koje se drze
radi trgovanja radi trgovanja
Drzavne obveznice 74.232 - Drzavne obveznice 37.400 -
Vrijednosnice raspolozive Vrijednosnice raspolozive
za prodaju za prodaju
Drzavne obveznice 146.21 - Drzavne obveznice 105.241 -
Trezorski zapisi - 368.140 Trezorski zapisi - 181.324
Ukupno imovina 220.443 371.756 | Ukupno imovina 142.641 184.363
Financijske obveze Financijske obveze
Derivativni ]‘inancijski Perivativni financijski
instrumenti instrumenti
Valutni forwardi - 0.188 Valutni forwardi - 1.055
Ukupno obveze - 0.188 | Ukupno obveze - 1.055

Tijekom 2012. i 2011. godine nije bilo prijenosa pozicije
unutar pojedinih razina. Odgovarajuca krivulja prinosa
koristena za diskontiranje buduéih nov¢anih tokova u

BiljeSka 35 - Transakcije s
povezanim osobama

Banka ima odnose s povezanim osobama i to sa svojim
vlasnicima i njihovim podruznicama (uglavnom clanica-
ma Central Bank of the Russian Federation grupe), Cla-
novima Nadzornog odbora, Uprave i ostalim izvrSnim
rukovodstvom (,zajedno klju¢no rukovodstvo"), ¢lano-
vima uze obitelji klju¢nog rukovodstva, drustvima kon-
troliranim, zajednicki kontroliranim ili pod znacajnim

“mark-to-model” razini 2 vrednovanja je krivulja prinosa
povezana s nominalnom valutom vrijednosnice.

utjecajem od strane klju¢nog rukovodstva i clanova nji-
hovih obitelji. Tablica na sljedecoj starnici daje saZeti
prikaz stanja imovine i obveza na datum izvjestavanja s
matic¢nim druStvom Sberbank Europe AG, krajnjim ma-
ticnim druStvom Sberbank Rusija te ostalim ¢lanicama
Central Bank of the Russian Federation grupe.
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31. prosinca 31. prosinca

Imovina 2012. 2011.

Krajnje mati¢no drustvo

Sberbank Rusija — plasmani bankama 76 -

Sberbank Rusija — ostala imovina 2.006 -

Matic¢no drustvo

Sberbank Europe AG — ostala potrazivanja 2

PridruZena drustva

VB Invest d.o.0. —investicije 1.950 1.950
VB Invest d.0.0. — ostala imovina 6 71
VB Invest d.o.0. — ostala potrazivanja 33 30
VB Invest d.0.0. — zajmovi komitentima 3 6

Ostala povezana poduzeca

Volksin d.o.o. —ostala imovina 63 63
Volksin d.o.0. — ostala potrazivanja - 18
Volksin d.o.o0. — zajmovi klijentima - 914
CJSC Banka Troika Dialog — ostala potrazivanja 15 -
Sberbank Srbija A.D. Beograd — plasmani bankama 6.884 15
Sberbank BH d.d. — plasmani bankama 5 -
Sberbank Slovensko A.S. — plasmani bankama 750 664
Sberbank Slovensko A.S. — ostala potrazivanja 2 1
Sberbank banka d.d. — plasmani bankama 14.647 502
MagyaroszagiVolksbank RT — plasmani bankama 146.334 -
MagyaroszagiVolksbank RT — ostala potrazivanja 15 -
Sberbank CZ - plasmani bankama 143.931 212

316.720 4.448

~—

Na dan 31. prosinca 2011. godine, ukupno stanje imovine  ¢lanicama OVAG grupe, koje su na dan 31. prosinca 2012.
s tada maticnim druStvom Volksbank International AG,  godine clanice Grupe Central Bank of the Russian Fede-
krajnjim mati¢nim drustvom OesterreichischeVolksban-  ration, te iznos od 611 tisu¢a kuna imovine s ¢lanicama
ken AG (OVAG) te ostalim ¢lanicama OVAG grupe bilo je  OVAG grupe koje na dan 31. prosinca 2012. godine nisu
249.284 tisu€a kuna. Taj iznos uklju€uje 244.225 tisu¢e  ¢lanice Central Bank of the Russian Federation grupe.
kuna imovine s OVAG-om, 4.448 tisuca kuna imovine s
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

31. prosinca

31. prosinca

Imovina 2012. 2011.
Krajnje matiéno drustvo
Sberbank Rusija — depoziti banaka 1.062.552 -
Sberbank Rusija — obracunata kamata 2.548 -
Sberbank Rusija — ostale obveze 95 -
Mati¢no drustvo
Sberbank Europe AG — depoziti banaka 37.728 20.708
Sberbank Europe AG — ostale obveze 8.827 3.737
Sberbank Europe AG — obracunata kamata 247 1.191
PridruZena drustva
VB Invest d.o.0. — depoziti komitenata 1.639 1.527
VB Invest d.0.0. — obracunata kamata 36 29
VB Cash otvoreni if s javhom ponudom — depoziti komitenata 77177 40.000
VB Cash otvoreni if s javhom ponudom — obrac¢unata kamata 56 162
Ostala povezana poduzeca
Volksin d.o.o. — depoziti klijenata 255.705 244274
Volksin d.o.o0. — obracunata kamata 97 44
Sberbank banka d.d.—depoziti banaka 2.440 304
VB Smart investicijskifond — depoziti klijenata 1.590 -
Magyarorszagy Volksbank RT — depoziti banaka 557 190
Sberbank BH d.d. — depoziti banaka 513 890
Sberbank AD — depoziti banaka 127 87
Sberbank CZ — depoziti banaka 48 -
VB Crobex 10 otvoreni if s javhom p. — depoziti klijenata 7 -
Volksbank A.D. — depoziti banaka - 34.920
1.451.989 348.063
~—

Na dan 31. prosinca 2011. godine, ukupno stanje obve-
za s tada mati¢nim drustvom Volksbank Internatio-
nal AG, krajnjim mati¢nim druStvom Oesterreichische
Volksbanken AG (OVAG), te ostalim ¢lanicama OVAG
grupe bilo je 1.668.105 tisuéa kuna. Taj iznos ukljucuje
1.308.971 tisuc¢a kuna obveza prema OVAG-u, 348.063

tisu¢a kuna obveza prema Clanicama OVAG grupe koje
su nadan 31. prosinca 2012. godine clanice Central Bank
of the Russian Federation grupe, teiznos od 11.071tisuéa
kuna obveza prema ¢lanicama OVAG grupe koje na dan
31. prosinca 2012. godine, nisu clanice Central Bank of
the Russian Federation grupe.
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lzvanbilanca

31. prosinca
2012.

31. prosinca
2011.

Krajnje mati¢no drustvo

Sberbank Rusija — ugovorena vrijednost derivata 774.293 -

PridruZena drustva

VB Invest d.o.o. — neiskoristeni krediti 37 -

Ostala povezana poduzeca

Volksin d.o.0. — neiskoristeni krediti 7.000 6.086

Volksin d.o.0. — ugovorena vrijednost derivata 30.21 15.061
811.541 21.147

—

Na dan 31. prosinca 2011. godine, ugovorena vrijednost
derivata koja se odnosi na krajnje mati¢no drustvo Oe-
sterreichische Volksbanken AG bila je 208.175 tisuéa
HRK.

Na dan 31. prosinca 2011.godine neiskoristeni krediti i
garancije koje se odnose na ¢lanice OVAG grupe, koje na
dan 31. prosinca 2012. godine nisu ¢lanice Central Bank of
the Russian Federation grupe, iznosio je 509 tisu¢a HRK.

Na dan 31. prosinca 2012. godine, neiskoristeni krediti su
iznosili 2.641 milijuna kuna (2011. godine: neiskoristeni
kredit od VBI uiznosu od 2.653 milijuna kuna).

Na dan 31. prosinca 2012. godine nije bilo odobrenih za-
jmova i potrazivanja za koje garantira Sberbank Rusija.

Klju¢no rukovodstvo
Klju¢no rukovodstvo ukljucuje clanove Uprave i prokuriste.

Naknada za klju¢no rukovodstvo u 2012. godini iznosila
je 5.873 tisuca kuna (2011.: 8.387 tisu¢a kuna) i ukljucuje
bruto plae i dohodak u naravi. Banka je u 2012. godini
iz navedenih naknada izdvojila je 227 tisuce kuna (2011.:
324 tisuéa kuna) mirovinskih doprinosa u obvezne miro-
vinske fondove za klju¢no rukovodstvo. Na datum odo-
brenja ovih financijskih izvje$¢a od strane Uprave bonusi
nisu bili obracunati.

Sljedeca tablica prikazuje stanja na datum izvjestavanja,
kao i izvanbilancne transakcije s clanovima klju¢nog ru-
kovodstva:

31. prosinca 31. prosinca

2012. 2011.
Imovina
I<Iju§no rukovodstvo — zajmovi.i potraiiva.nja komitentima po godi3njoj 911 1.499
stopi urasponu od 4% do 8% tijekom godine (2011: od 4% do 8%)
Obveze
Klju¢no rukovodstvo — depoziti komitentima 1.355 2.419
Izvanbilanca
Klju€no rukovodstvo — neiskoristeni krediti 279 363

—
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BiljeSke uz financijske izvjeStaje za
godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Sljedece tablice daju sazeti prikaz prihoda i rashoda
ostvarenih u transakcijama s povezanim osobama:

SBERBANK SBERBANK Povezana Kljuéno
2012. EUROPE AG RUSIJA drustva Grupe rukovodstvo Ukupno
E;}Eggiod kamataislicni . 359 667 49 1074
Ostali prihodi 185 1.865 1.075 6 3132
Ukupno prihodi 185 2.224 1.742 56 4.206
Rashod od kamata 1.176 17.030 12.535 40 30.781
TroSkovi najamnina - - 13.903 - 13.903
TroSkovi uprave 3.910 - - - 3.910
E;t;lgsiplaée i dohodak u . . . 5873 5 873
Ostalirashodi 10.647 3 7.625 1 18.276
Ukupni rashodi 15.733 17.033 34.064 5.914 72.743
) Povezana Kljuéno
2011. VBI (0)V/:\e drustva Grupe rukovodstvo Ukupno
E?irr:g?ji()d kamata i slicni B 2405 760 63 328
Ostali prihodi - 6.727 8.001 4 14.732
Ukupno prihodi - 9.132 8.761 67 17.960
Rashod od kamata 777 6.139 12.663 104 19.683
TroSkovi najamnina - - 16.178 - 16.178
TroSkovi uprave 6.136 - - - 6.136
:;tgsiplaée i dohodak u B . . 3387 3387
Ostalirashodi 8.360 24 7176 - 15.560
Ukupni rashodi 15.273 6.163 36.017 8.491 57.557
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Clanovi Nadzornog
odbora i Uprave
Sberbank d.d.

Clanovi Nadzornog odbora Banke

Marina Bykova

Mag Gerhard Wober
Natalia Revina
Gerhard Kriegler
David Krepelka
Dragutin Bohus

Clanovi Uprave Banke

Mag Andrea Kovacs-Wohry
Dubravka Luki¢

Igor Repin

Dubravko-Ante Mlikoti¢
Mario Henjak
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Dodatak 1- Obrasci propisani od strane HNB-a
za godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u kunama)

Na temelju Odluke o strukturiisadrzaju godisnjih finan-
cijskih izvjes¢a banaka koju je donijela Hrvatska narod-
na banka 19. svibnja 2008. godine u nastavku dajemo
obrasce za Banku za godinu koja je zavrsila 31. prosinca
2012. godine, u obliku zahtijevanom u navedenoj Odluci.
U biljeSkama uzfinancijska izvjes¢a dana je informacija o
osnovama za sastavljanje izvjesca kao i sazetak racuno-

Obrazac ,Bilanca” na dan 31. prosinca 2012.

vodstvenih politika. Jednako tako u biljeSkama se nalaze
informacije vazne za razumijevanje pojedinih pozicija
bilance, racuna dobiti i gubitka, izvjes¢a o promjenama
kapitala kao i izvje$¢a o novéanom toku.

Usklada izmedu obrazaca prikazanih u nastavku te osnov-
nih financijskih izvje$¢a prezentirana je u dodatku 2.

31. prosinca 31. prosinca
Imovina 2012. 2011.
1. GOTOVINA | DEPOZITI KOD HNB-a (1.1.+1.2.) 820.638.959 863.373.375
1.1. Gotovina 85.582.669 55.131.448
1.2. Depoziti kod HNB-a 735.056.290 808.241.927
2. DEPOZITI KOD BANKARSKIH INSTITUCIJA 1.083.882.159 811.848.522
3. TREZORSKI ZAPISI MF-a | BLAGAJNICKI ZAPISI HNB-a 338.028.435 181.324.473
VRIJEDNOSNI PAPIRI I DRUGI FINANCIJSKI INSTRUMENTI KOJI SE
4. DRZE RADI TRGOVANJA 74.231.787 37.399.831
VRIJEDNOSNI PAPIRI I DRUGI FINANCIJSKI INSTRUMENTI
5. RASPOLOZIVI ZA PRODAJU 177.792.421 106.710.983
6 VRIJEDNOSNI PAPIRI | DRUGI FINANCIJSKI INSTRUMENTI KOJI SE ~ B
" DRZE DO DOSPIJECA
VRIJEDNOSNI PAPIRI I DRUGI FINANCIJSKI INSTRUMENTI KOJIMA
7. SEAKTIVNO NETRGUJE ,AVREDNUJU SE PO FER VRIJEDNOSTI - -
KROZ RDG
8. DERIVATNA FINANCIJSKA IMOVINA 3.619.519 3.041.295
9. KREDITI FINANCISKIM INSTITUCIJAMA 124.631.281 280.549.532

10. KREDITI OSTALIM KOMITENTIMA

5.353.450.611 | 5.058.415.545

ULAGANJA U PODRUZNICE, PRIDRUZENA DRUSTVA | ZAJEDNICKE

1. POTHVATE 1.950.000 1.950.000
12 PREUZETA IMOVINA 53.821.850 10.881.329
13.  MATERIJALNA IMOVINA (MINUS AMORTIZACI)A) 19.313.140 12.207.463
14. KAMATE, NAKNADE | OSTALA IMOVINA 159.579.727 127.495.951

A UKUPNO IMOVINA (1+2+3 do 14)

8.210.939.889 | 7.495.198.299

Obveze i kapital

1. KREDITI OD FINANCIJSKIH INSTITUCIJA (1.1 +1.2) 494.401.714 512.215.350
1.1, Kratkorocni krediti 225.375.000 | 290.900.000
1.2.  Dugorocni krediti 269.026.714 221.315.350

—
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Obrazac ,Bilanca” na dan 31. prosinca 2012.

31. prosinca 31. prosinca

Imovina 2012. 2011.

2. DEPOZITI(2.1+2.2+2.3) 4.983.417.412 5.198.078.857
2. DepozitinaZiroitekuéim racunima 464.705.503 397.014.423
2.2. Stednidepoziti 730.110.298 562.407.338

2.3. Oroceni depoziti

3.788.601.611

4.238.657.096

3. OSTALIKREDITI (3.1+3.2)

1.061.708.310

3.1. Kratkoroc¢ni krediti

1.061.708.310

3.2. Dugorocnikrediti

DERIVATNE FINANCIJSKE OBVEZE | OSTALE FINANCIJSKE OBVEZE

4. KOJIMA SE TRGUJE 191.091 1.057.603
5. 1ZDANIDUZNICKIVRIJEDNOSNI PAPIRI (5.1.+5.2.) - -
5.1. Kratkoroc¢niizdani duznicki vrijednosni papiri - -
5.2. Dugorocniizdani duznicki vrijednosni papiri - -
6. 1ZDANIPODREDENIINSTRUMENTI - -
7. 1ZDANIHIBRIDNI INSTRUMENTI - -
8. KAMATE, NAKNADE | OSTALE OBVEZE 230.492.786 215.052.229

B UKUPNO OBVEZE (1+2+3+4+5+6+7+8)

6.770.211.313

5.926.404.039

Kapital

1. DIONICKI KAPITAL

1.530.668.100

1.530.668.100

2. DOBIT/(GUBITAK) TEKUCE GODINE (140.313.459) 869.374
3. ZADRZANA DOBIT/(GUBITAK) 21.662.149 20.792.775
4. ZAKONSKE REZERVE 6.513.250 6.513.250
5. STATUTARNE | OSTALE KAPITALNE REZERVE 9.597.461 13.797.819
6. NEREALIZIERANI DOBITAK/(GUBITAK) S OSNOVE VRIJEDNOSNOG 12.601.075 (3.847.058)

USKLADIVANJA FINANCIJSME IMOVINE RASPOLOZIVE ZA PRODAJU

C UKUPNO KAPITAL (1+2+3+4+5+6+7)

1.440.728.576

1.568.794.260

D UKUPNO OBVEZE | KAPITAL (B+C)

8.210.939.889

7.495.198.299

—
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Dodatak 1- Obrasci propisani od strane HNB-a
za godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u kunama)

Obrazac ,Racun dobiti i gubitka” za godinu
koja je zavrsila 31. prosinca 2012.

1. Kamatni prihodi 379.212.708 383.603.147
2. (Kamatni troskovi) (194.894.202) (171.321.152)
3. Neto kamatni prihod (1-2) 184.318.506 212.281.995
4. Prihodi od provizija i naknada 41.310.31 41.302.875
5. (Troskovi provizija i naknada) (9.094.437) (9.458.752)
6. Neto prihod od provizija i naknada (4-5) 32.215.874 31.844.123
7 quit/(gubitak) od ulaganja u podruznice, pridruzena drustva i ) .
zajednicke pothvate
8. Dobit/(gubitak) od aktivnosti trgovanja 20.975.953 (32.662.452)
9. Dobit/(gubitak) od ugradenih derivata 54 (287.504)
10. Dobit/(gubitak) od impvine kqjom se aktivno ne trguje, a koja se ) .
vrednuje prema fer vrijednosti kroz RDG
1. Dobit/(gubitak) od aktivnosti u kategoriji imovine raspolozive za prodaju 378.192 1.143.506
D Dobijt’/(gubitak) od aktivnosti u kategoriji imovine koja se drzi do . .
dospijeca
13. Dobit/(gubitak) proizisao iz transakcija zastite - -
14 Prihodi od ulaganja u podruznice, pridruZena drustva i zajednicke B B
pothvate
15. Prihodi od ostalih vlasnickih ulaganja - -
16. Dobit/(gubitak) od obracunatih tecajnih razlika 8.969.478 57.709.206
17. Ostali prihodi 5.110.811 5.502.823
18.  Ostali troskovi (21.726.168) (13.764.495)
19.  Opdiadministrativni troskovi i amortizacija (165.899.140) (161175.006)
20, B e gy | 64343560 | 100350136
21. Troskovi vrijednosnih uskladivanja i rezerviranja za gubitke (236.053.717) (98.187.274)
22.  Dobit/(gubitak) prije oporezivanja (20-21) (171.710.157) 2.404.922
23. POREZ NA DOBIT 31.396.698 (1.535.549)
24. Dobit/(gubitak) tekuée godine (22-23) (140.313.459) 869.374
25.  Zarada po dionici (227.82) 1.41
—
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IZVANBILANCNE STAVKE

na dan 31. prosinca 2012.

31. prosinca 31. prosinca

2012. 2011.

1. Garancije 125.610.121 103.802.000
2. Akreditivi 3.259.145 1.762.520
3. Mjenice - -
4. Okvirni krediti i obveze financiranja 260.787.399 231.470.527
5. Ostalerizi¢ne klasi¢ne izvanbilancne stavke - -
6. Rocnice (futures) - -
7. Opcije 6.116.135 9.476.494
8. Swapovi - -
9. Ostali terminski poslovi (forwards) 1.928.630.077 1.867.723.812
10. Ostali derivati - -

—
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Dodatak 1- Obrasci propisani od strane HNB-a
za godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u kunama)

Obrazac ,lzvjesée o promjenama kapitala”
za godinu koja je zavrsila 31. prosinca 2012.

RaspolozZivo dionicarima mati¢nog drustva

Nerealizirani

dobitak/

(gubitak)

s osnove

vrijednosnog

uskladivanja

Zakonske, Dobit/ financijske
statutarne  Zadrzana (gubitak) imovine Ukupno
Red. Vrsta promjene Dionicki  Trezorske i ostale dobit/ tekuce raspolozive Manjinski kapital i
br. kapitala kapital dionice rezerve (gubitak) godine za prodaju udjel rezerve

1. Stanje 1. sijecnja 2012. 1.530.668.100 - 20.311.069 20.792.775 869.374 (3.847.058) - 1.568.794.260

Promjene racunovod-
2. stvenih politika i ispravci - - - - - - - _
pogresaka

Prepravljeno stanje

l.sijecnja2012. (1+2)  1-330.668.100

20.311.069 20.792.775 869.374 (3.847.058) - 1.568.794.260

Prodaja financijske
4. imovine raspoloZive za - - - - - _ - _
prodaju

Promjena fer vrijednosti
5 portfelja financijske
" imovine raspolozive za
prodaju

- - - - - 15.309.718 - 15.309.718

Porez na stavke izravno
6. priznateili prenijete iz - - - - - (3.061.943) - (3.061.943)
kapitala i rezervi

Ostali Dobici i gubici
7. izravno priznati u kapitalu - - - - - - - _
i rezervama

Neto Dobici/gubici
8 priznati izravno u
" kapitalu i rezervama
(4+5+6+7)

- - - - - 12.247.775 - 12.247.775

Dobit/(gubitak) tekuce _ R _ _ - -
9. godine (140.313.459) (140.313.459)

Ukupno priznati prihodi : ~ _ R -
i rashodi za 2012. (8 + 9) (140.313.459) 12.247.775 (128.065.685)

n Povecanje/smanjenje
" dionickog kapitala

D Kupnja/prodaja trezorskih
" dionica

13.  Ostale promjene - - - - - - R _

14.  Prijenos u rezerve - - - 869.374 (869.374) - - -

15. Isplata dividende - - - - - - - -

Raspodjela dobiti } R R - . R
16 (124 15) 869.374 (869.374)

Stanje na 31. prosinca
17.  2012. 1.530.668.100 - 20.311.069 21.662.149 (140.313.459) 8.400.717 - 1.440.728.576
(B+10+11+12+13+16)
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Obrazac ,lzvjesée o promjenama kapitala“
za godinu koja je zavrsila 31. prosinca 2011.

Red. Vrsta promjene

br.

kapitala

Stanje 1. sije€nja 2011.

Dionicki
kapital

1.530.668.100

Trezorske
dionice

RaspolozZivo dionicarima mati¢nog drustva

Zakonske,
statutarne
i ostale
rezerve

88.758.478

Zadrzana
dobit/
(gubitak)

11.832.136

Dobit/
(gubitak)
tekuce
godine

34.277.21

Nerealizirani
dobitak/
(gubitak)

s osnove
vrijednosnog
uskladivanja
financijske
imovine
raspolozZive
za prodaju

(770)

Ukupno
kapital i
rezerve

Manjinski
udjel

- 1.665.535.155

Promjene racunovod-
stvenih politika i ispravci
pogresaka

Prepravljeno stanje
1. sije¢nja 2011. (1+2)

1.530.668.100

88.758.478

11.832.136

34.277.211

(770)

- 1.665.535.155

Prodaja financijske
imovine raspoloZive za
prodaju

Promjena fer vrijednosti
portfelja financijske
imovine raspoloZive za
prodaju

(4.807.860)

- (4.807.860)

Porez na stavke izravno
priznate ili prenijete iz
kapitala i rezervi

961.572

- 961.572

Ostali Dobici i gubici
izravno priznati u kapitalu
i rezervama

Neto Dobici/gubici
priznati izravno u
kapitalu i rezervama
(4+5+6+7)

(3.486.288)

- (3.486.288)

Dobit/(gubitak) tekuce
godine

869.374

- 869.374

Ukupno priznati prihodi
irashodi za 2011. (8 + 9)

869.374

(3.486.288)

- (2.976.914)

Povecanje/smanjenje
dionickog kapitala

Kupnja/prodaja trezorskih
dionica

Ostale promjene

Prijenos u rezerve

34.277.21

(34.277.211)

Isplata dividende

(68.447.409)

(25.316.572)

- (93.763.981)

Raspodjela dobiti
(14 +15)

(68.447.409)

8.960.639

(34.277.211)

- (93.763.981)

Stanje na 31. prosinca

(3+i0+11+12+13+16)

1.530.668.100

20.311.069

20.792.775

869.374

(3.847.058)

- 1.568.794.260
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Dodatak 1- Obrasci propisani od strane HNB-a
za godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u kunama)

Obrazac ,lzvjesce o novéanom tijeku”
za godinu zavrSenu 31. prosinca 2012.

POSLOVNE AKTIVNOSTI

1. (Gubitak)/dobitak prije oporezivanja (171.710.158) 2.404.922
1.2. Ispravci vrijednosti i rezerviranja za gubitke 236.053.717 98.187.273
1.3. Amortizacija 6.051.597 8.036.715
14, Netoperealizoirana (dobit)/gubitak od financijske imovine i obveza po ) )
fervrijednosti kroz RDG

1.5. (Dobit)/gubitak od prodaje materijalne imovine - -
1.6. Ostali (Dobitci) / gubitci 11.278.759 -

1 Novcani tijek iz poslovnih aktivnosti prije promjena poslovne 81.673.915 108.628.910

imovine (1.1.do 1.6.)

2.1. Depoziti kod HNB-a (59.113.576) (40.511.393)
2.2. Trezorskizapisi MF-a i blagajnicki zapisi HNB-a (156.703.962) (77155.195)
2.3. Depoziti kod bankarskih institucija i krediti financijskim institucijama (116.115.386) 273.996.898
2.4. Krediti ostalim komitentima (508.609.439) 22.282.734
>5 l/rr-cijjoes;rf}zni papiriidrugifinancijskiinstrumenti koji se drze radi (36.831.957) (37.399.831)
2.6. Vrijednosni papiri i drugi financijski instrumenti raspoloZivi za prodaju (71.081.439) (38.666.150)
27 Vrijqdnosni papi‘ri idrugi financijs.|.<i instru.menti kojima se aktivno ne ) )
trguje, a vrednuju se prema fer vrijednosti kroz RDG
2.8. Ostala poslovna imovina (8.280.680) (23.589.855)
2. Neto (povecanje)/smanjenje poslovne imovine (2.1. do 2.8.) (956.736.439) 78.957.208
Neto povecanje/(smanjenje) poslovnih obveza
3.1. Depoziti po videnju 67.691.081 (146.222.275)
3.2. Stedniioroceni depoziti (282.352.525) (108.748.732)
3.3. Derivatne financijske obveze i ostale obveze kojima se trguje (866.512) (1.259.864)
3.4. Ostale obveze (3.740.135) (47.566.790)
3. Neto povecanje/ smanjenje) poslovnih obveza (3.1. do 3.4.) (219.268.091)  (303.797.661)
a. :\jl:;ic; r(l:r;ia;)ﬂ tijek iz poslovnih aktivnosti prije pla¢anja poreza na (1.094.330.615) (116.211.543)
5. (Placeni porez na dobit) - -
6. Neto priljev/(odljev) gotovine iz poslovnih aktivnosti (4-5) (1.094.330.615)  (116.211.543)

8 O SBERBANK d.d. | GODISNJE 1ZVJESCE 2012 | DODATAK 1



Obrazac ,lzvje$ce o novéanom tijeku”
za godinu zavrSenu 31. prosinca 2012.

ULAGACKE AKTIVNOSTI

71, Pr|m|.C| od prodaje/(pla¢anja za kupnju) materijalne i nematerijalne (52.291.720) (21.310.099)
imovine
75 Primici od prodaje/(pla¢anja za kupnju) ulaganja u podruznice, B B
= pridruzena drustva i zajednicke pothvate
73 Primici od naplate/(pla¢anja za kupnju) vrijednosnih papira i drugih ) .

" financijskih instrumenata koji se drze do dospijeca

7.4. Primljene dividende - -

7.5. Ostali primici/(pla¢anja) iz ulagackih aktivnosti - -

7. Neto novcani tijek iz ulagackih aktivnosti (7.1. do 7.5.) (52.291.720) (21.310.099)
8.1. Neto povecanje/(smanjenje) primljenih kredita 1.043.894.674 159.725.234
8.2. Neto povecanje/(smanjenje) izdanih duznickih vrijednosnih papira - -
8.3. Neto povecanje/(smanjenje) podredenih i hibridnih instrumenata - (70.417.172)
8.4. Primici od emitiranja dionickog kapitala - -
8.5. (Isplac¢ena dividenda) - (93.763.981)
8.6. Ostali primici/(pla¢anja) iz financijskih aktivnosti - -
8. Neto novcani tijek iz financijskih aktivnosti (8.1. do 8.6.) 1.043.894.674 (4.455.919)
9. Neto poveéanje/(smanjenje) gotovine i ekvivalenata gotovine (102.727.661)  (141.977.561)
10. ;Jgii:gf,iisgomjene tecaja stranih valuta na gotovinu i ekvivalente 879 667 454.471
. I(\lgiﬁ%)povec'anjel(smanjenje) gotovine i ekvivalenata gotovine (101.847.994)  (141.523.150)
12. Gotovinai ekvivalenti gotovine na pocetku godine 314.030.628 455.553.778
13. Gotovina i ekvivalenti gotovine na kraju godine 212.182.634 314.030.628
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Dodatak 2 - Usklade obrazaca propisanih
od strane HNB-a s financijskim izvjeS¢ima
za godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisucama kuna)

GODISNJA FINANCIJSKA

1ZV)ESCA (GFI) BILANCA (HNB) RAZLIKA OBJASNJENJE
Gotovinai sredstva kod 820.639 Gotovina 85.584
HNB-a ’ Depoziti kod HNB-a 735.055

20.219; HNB — Kamate,

Depoziti kod bankarskih haknade i ostala imovina

Plasmani i zajmovi institucija 1.083.882

drugim bankama 1156.95] Krediti financijskim (51:562) El;f%%t.ec)ﬂ _ Krediti
Instituctjama 124.631 ostalim komitentima
Trezorski zapisi MF-a i
blagajnicki zapisi HNB-a 338.028
Vrijednosni papiri i drugi .

: o : . / PR : 3.861; HNB — Kamate
Financijska imovina financijski instrumenti o S
raspoloziva za prodaju 521.630 raspolozivi za prodaju 177.791 3.861 E}gﬁi‘g;' ostalaimovina

Ulaganja u podruznice,

pridruzena drustva i

zajednicke pothvate 1.950
Duznicke vrijednosni Vrijednosni papiri i drugi
papiri koje se drze radi 74.232 financijski instrumenti koji se 74.232
trgovanja drze radi trgovanja
Derivatni financijski
instrumenti — pozitivna 3.620 Derivatna financijska imovina 3.620

fer vrijednost

34.102; HNB - Kamate,

naknade i ostala imovina
5.459.334 Krediti ostalim komitentima 5.353.45] 105.883 (kamate)

71.781; HNB — Plasmani i

zajmovi drugim bankama

Zajmovi i potrazivanja
od komitenata

Materijalna imovina (minus

Nekretnine i oprema 19.313 amortizacija) 19.313
) ) (53.822); GFI - Ostala
Preuzeta imovina 53.822 (53.822) imoving
(20.219); GFI - Plasmani i
zajmovi drugim bankama
Nematerijalna imovina 13.563 (3.861); GFI - Financijska
Odgodena porezna imovina raspoloziva za
imovina 33.990 Kamate, naknadeiostala 159 581 (4.360) prodaju
Tekuca porezna imovina 37.641 imovina : : (34.102); GFI — Zajmovi
Ostalaimovina 70.027 i potrazivanja od
komitenata
53.822; HNB — Preuzeta
imovina
UKUPNO IMOVINA 8.210.940 8.210.940

82 SBERBANK d.d. | GODISNJE 1ZVJESCE 2012 | DODATAK 2



GODISNJA FINANCIJSKA
1ZV)ESCA (GFI)

BILANCA (HNB)

Kratkorocni krediti od
financijskih institucija

1.287.083

RAZLIKA OBJASNJENJE

5.633; HNB — Kamate.

Uzeti zajmovi 1.561.743 Dugorocni krediti od 5.633 E}?aknqg(tj:)l ostale obveze
financijskih institucija 269.027
Depoziti na ziro i tekucim 1.697° HNB — Kamate
Depoziti banaka 202421 @cunima - 43.734 1.697 naknadeiostale obveze
Stedni depoziti 6.844 (kamate)
Oroceni depoziti 150.146
Depoziti na Ziro i tekucim 152 280° HNB — Kamate
Depoziti komitenata 4.934.974 @Acunima 420.972 152.280 naknade i ostale obveze
Stedni depoziti 723.266 (kamate)
Oroceni depoziti 3.638.456
Financijske obveze Derivatne financijske obveze
po fer vrijednosti kroz 191 iostalefinancijske obveze 191
racun dobiti i gubitka kojima se trguje
1.697.); GFI - Depoziti
Ostale obveze 66.887 . ( ! i
Rezervacije za obveze I<Emate, naknade i ostale 230493 (159.610) Lganaka §1|(52.2?30), GFI -
i trozkove 3995 Obveze epoziti komitenata '
(5.633); GFI — Uzeti zajmovi
UKUPNO OBVEZE 6.770.212 6.770.212
Dionicki kapital 615.623 Premija na emitirane
Premija na emitirane Dionicki kapital 1.530.668 dionice ukljucenau
dionice 915.045 Dionicki kapital
Zadrzana dobit/(gubitak) 21.662
Zadrzana dobit (118.651)  Dobit/(gubitak) tekuce
godine (140.313)
4.200; HNB — Nerealizirani
Statutarne i ostale kapitalne dobitak/(gubitak) s osnove
Ostale rezerve 20.310 rezerve 9.597 4.200 vrijednosnog uskladivanja
Zakonske rezerve 6.513 financijske imovine
raspolozive za prodaju
Nerealizirani dobitak/
(gubitak) s osnove . _
Rezerva fer vrijednosti 8.401 vrijednosnog uskladivanja 12.601 (4.200) Elelzze?'\?e)z GFl - Ostale
financijske imovine
raspolozive za prodaju
UKUPNO KAPITAL 1.440.728 1.440.728
UKUPNO KAPITAL I 8.210.940 8.210.940

OBVEZE
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Dodatak 2 - Usklade obrazaca propisanih
od strane HNB-a s financijskim izvjestajima
za godinu koja je zavrsila 31. prosinca 2012.

(Svi iznosi izrazeni su u tisucama kuna)

GODISNJA FINANCIJSKA RACUN DOBITI I
1ZV)ESCA (GFI) GUBITKA (HNB) RAZLIKA OBJASNJENJE

Prihod od kamata i (16) 16; GFI — Neto prihodi od

slicni prihodi 379197 Kamatni prihodi 379.213 trgovanja i ostali prihodi
(Rashod od kamata S 5.564; GFl — TroSkovi

i slicni rashodi) (189.330) (Kamatni troskovi) (194.894) 5.564 poslovanja

Neto prihod od 189.867 Neto kamatni prihod 184.319

kamata

1.388; GFI — Neto prihodi od
trgovanja i ostali prihodi
42170 Prihodi od provizija i naknada 41.310 860 (17); HNB — Dobit/(gubitak)
od aktivnosti trgovanja
(2.179) HNB — Ostali prihodi

Prihod od naknada i
provizija

(Rashod od naknadai (TroSkovi od provizija i
provizija) (9.094) naknada) (9.094)

Neto prihod od Neto prihodi od provizija i

naknada i provizija naknada 32.216

33.076

- _Dobit/(gubitak) od aktivnosti
trgovanja 20.976  (20.976)

20.976; GFI — Neto prihodi
od trgovanja i ostali prihodi

Dobit/(gubitak) od ugradenih
derivata

Dobit/(gubitak) od aktivnosti (20.960); HNB — Dobit/
u kategoriji imovine 378 (gubitak) od aktivnosti
raspolozive za prodaju trgovanja
2.330; HNB — Ostali prihodi
16; HNB — Kamatni prihod
33892 , (24.545) (1 388). HNB - Prihodi od
Dobit/(gubitak) od . 8.969 provizija i naknada
obracunatih tecajnih razlika ’ (98); HNB — Trodkovi
vrijednosnih uskladivanja i
rezerviranja za gubitke

Neto prihodi od
trgovanja i ostali prihodi

(2.330); GFI — Neto prihodi
od trgovanja i ostali prihodi
(602); GFI —Troskovi

- - Ostali prihodi 5.1 (5.111) vrijednosnih uskladivanjai
rezerviranja za gubitke
(2.179); GFI - Prihodi od
naknada i provizija

21.428; GFI —TroSkovi
poslovanja

- - Ostalitroskovi (21.726) 21.726  298; GFI —Troskovi
vrijednosnih uskladivanja i
rezerviranja za gubitke

77.723; GFI —TroSkovi
osoblja

88.176; GFI — TroSkovi
poslovanja

) _ Opdiadministrativni troSkovi
i amortizacija (165.899)  165.899

(5.564); HNB — Kamatni

troskovi

(88.176); HNB — Opi
TroSkovi poslovanja (M5.168) - - (115.168) administrativni troskovi i

amortizacija

(21.428); HNB — Ostali

troskovi

(77.723); HNB - Op¢i
Troskovi osoblja (77.723) - - (77.723) administrativni troskovi i

amortizacija
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GODISNJA FINANCIJSKA
1ZV)ESCA (GFI)

Neto prihod od
poslovanja prije

RACUN DOBITI |
GUBITKA (HNB) RAZLIKA OBJASNJENJE

Neto prihod od poslovanja
prije vrijednosnih

umanjenja vrijednosti uskladivanja i rezerviranja 64.365 (401)

i rezerviranja za gubitke
602; HNB — Ostali prihodi

. - Troskovi vrijednosnih (298); HNB — Troskovi
\?ﬁ%’g:\ggﬁ?p:;éf\?%n.a (235.653) uskladivanjairezerviranja (236.054) 401 poslovanja
) ) za gubitke 98;GFI — Neto prihodi od

trgovanja i ostali prihodi

Dobit prije poreza (171.710)  Dobit prije oporezivanja (171.710) -

Porez na dobit 31.397 Porez na dobit 31.397 -

Dobit za godinu (140.313) Dobit tekuce godine (140.313) -
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IzvjeSce neovisnog revizora

dionic¢arima Sberbank d.d.

Izvjesce o financijskim izvjeS¢ima

Obavili smo reviziju priloZenih financijskih izvjeséa (“fi-
nancijska izvjeséa”) Sberbank d.d. (“Banka”) koji obuhva-
€ajuizvjesce o financijskom poloZaju na dan 31. prosinca
2012. godine, racun dobiti i gubitka, izvjes¢e o sveobu-
hvatnoj dobiti, izvjeS¢e o promjenama kapitala i izvjesée
o novCanom tijeku za tada zavrSenu godinu, te sazetak
znacajnih racunovodstvenih politika i druge objasnjava-
juce informacije (koji su prikazani na stranicama 10 do
85).

Odgovornost Uprave za financijska izvjesca
Uprava je odgovorna za sastavljanje i objektivnu prezen-
taciju ovih financijskih izvje$éa u skladu sa zakonskom
racunovodstvenom regulativom primjenjivom na banke
u Republici Hrvatskoj i za one interne kontrole za koje
Uprava odredi da su potrebne za omoguéavanje sastav-
ljianja financijskih izvjeséa koji su bez zna¢ajnog pogres-
nog prikazivanja uslijed prijevare ili pogreske.

Odgovornost revizora

Nasa je odgovornost izraziti misljenje o tim financijskim
izvjes¢ima temeljeno na nasoj reviziji. Reviziju smo oba-
vili u skladu s Medunarodnim revizijskim standardima. Ti
standardi zahtijevaju da postupamo u skladu s etickim
zahtjevima i planiramo te obavimo reviziju kako bismo
stekli razumno uvjerenje o tome jesu li financijska izvje-
§¢a bez znacajnog pogresnog prikazivanja.

Revizija ukljuCuje obavljanje postupaka radi pribavljanja
revizorskih dokaza o iznosima i objavama u financijskim
izvjes¢ima. Odabrani postupci ovise o revizorovoj pro-
sudbi, uklju€ujucii procjenu rizika zna¢ajnog pogresnog
prikazivanja financijskih izvjes¢a uslijed prijevare ili po-
gresSke. U stvaranju tih procjena rizika, revizor razmatra
interne kontrole relevantne za subjektovo sastavljanje i
objektivnu prezentaciju financijskih izvjes¢a kako bi se
oblikovali revizorski postupci koji su primjereni u danim
okolnostima, alineiu svrhuizrazavanja misljenja o ucin-
kovitosti internih kontrola poslovnog subjekta. Revizija
takoder uklju€uje ocjenjivanje primjerenosti primijenje-
nih racunovodstvenih politika i razumnosti racunovod-
stvenih procjena koje je obavila Uprava, kao i ocjenjiva-
nje cjelokupne prezentacije financijskih izvjes¢a.

Vjerujemo da su revizijski dokazi koje smo pribavili do-
statnii primjereni da osiguraju osnovu za nase revizijsko
misljenje.

Misljenje

Prema nasem misljenju, financijska izvjesca fer prezenti-
raju, u svim znacajnim odrednicama, financijski polozaj
Banke na dan 31. prosinca 2012. godine, njene financijske
rezultate i novcane tijekove za tada zavrSenu godinu u
skladu sa zakonskom raCunovodstvenom regulativom
primjenjivom na banke u Republici Hrvatskoj.

Ostala pitanja
Financijska izvjes¢a Banke za godinu koja je zavrsila 31.
prosinca 2011. revidirana su od strane drugog revizora
koji je 30. ozujka 2012. izrazio nepromijenjeno misljenje
o timizvjes¢ima.

Ostale zakonske i regulatorne obveze

Na temelju Odluke o obliku i sadrzaju godisnjih finan-
cijskih izvjes¢a banaka (Narodne novine 62/08, dalje u
tekstu ,Odluka”) Uprava Banke izradila je obrasce koji su
prikazanina stranicama 87 do 96, a sadrze bilancu stanja
na dan 31. prosinca 2012. godine, racun dobiti i gubitka,
izvjeSce o kretanjima kapitala i nov€ani tijek za godinu
tada zavrSenu kao i biljeSke o uskladama s financijskim
izvjeS¢ima Banke. Za ove obrasce i pripadajuce usklade
odgovara Uprava Banke, te ne predstavljaju sastavni
dio financijskih izvjes¢a sukladno zakonskim zahtjevi-
ma za racunovodstvo banaka u Republici Hrvatskoj, ve¢
su propisani Odlukom. Nasa odgovornost odnosi se na
provodenje procedura koje smatramo potrebnim za do-
noSenje zakljucka o tome da li su financijske informacije
uobrascima ispravno izvedene iz revidiranih financijskih
izvjeS¢a. Po nasem misljenju, sukladno provedenim pro-
cedurama, financijske informacije u obrascima ispravno
su izvedene, u svim znacajnim odrednicama, iz revidira-
nih financijskih izvjes¢a koja su pripremljena u skladu sa
zakonskim zahtjevima za racunovodstvo banaka u Re-
publici Hrvatskoj i koji su prikazani na stranicama od 10
do 85iiz poslovnih knjiga Banke.

Zeljko Faber
Partneriovlasteni revizor
Ernst & Youngd. o. o.

Zagreb, 17. travnja 2013. godine
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IzvjeSce Nadzornog odbora

Sberbank d.d.

SBERBANK d.d. Zagreb
Nadzorni odbor

Zagreb, 25.04.2013.

Nadzorni odbor je tijekom 2012. godine odrzao 4 sjednice
na kojima je potvrdena zakonitost, ispravnost i efikasnost
vodenja poslova u Sberbank d.d. Zagreb.

Nadzorni odbor je u 2012. godini redovno informiran o sta-
nju u Banci na sjednicama Nadzornog odbora, izvjes¢ima
Uprave danimizvan sjednica Nadzornog odboraiizravnim
izvjes¢ima Interne revizije.

Sberbankd.d. u cijelosti djeluje u skladu sa zakonom i akti-
ma Banke te odlukama Glavne Skupstine.

Financijska izvjes¢a za 2012. godinu revidirala je tvrtka
Ernst & Young d.o.o., Zagreb, te suizrazili pozitivho mislje-
nje o njihovom realnom i objektivnom prikazu rezultata i
poslovanja Banke.

Financijska izvjes¢a za 2012. godinu napravljena su u
skladu sa stanjem u poslovnim knjigama Sberbank d.d. i
ispravno pokazuju imovinsko i poslovno stanje Banke.

Nadzorni odbor je na svojoj sjednici odrzanoj u travnju
2013. godine usvojio financijska izvjeséa za 2012. i to Bi-
lancu stanja na dan 31.12.2012., Racun dobiti i gubitka za
2012., Izvjesce o nov€anom tijeku za 2012., te prihvatio pri-
jedlog Uprave o pokri¢u gubitka za 2012. godinu.

Nadzorni odbor predlaze Glavnoj Skupstini Banke usvaja-
nje predloZene Odluke o pokri¢u gubitka za 2012. godinu.

Nadzorni odbor zahvaljuje zaposlenicima Sberbank d.d.
Zagreb na trudu, te Upravi Banke na izvrsnoj suradnji i
uspjeSnom radu tijekom poslovne godine.

Zamjenik Predsjednika

Nadzornog odbora:
Gerhard Kriegler
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About Sberbank
and Sberbank Europe

Czech Republic

Austria

Bosnia and

Herzegovina

In February 2012 former Volksbank International AG —
now Sberbank Europe AG —was acquired by Sberbank of
Russia.

Sberbank is the largest bank in Russia that accounts for
almost one third of all Russian banking sector assets.
The Central Bank of the Russian Federation is the fo-
under and major shareholder of Sberbank, owning 50%
of the total share capital plus one voting share. Other
shares are held by more than 245.000 individual and in-
stitutional investors in Russia and internationally. The
bank has the largest distribution network in Russia with
over 18.000 offices as well as subsidiaries in 20 countries
including the CIS, Central and Eastern Europe.

In September 2012, Sberbank completed the acquisiti-
on of DenizBank AS which is ranked 6th among private
and 9th among all Turkish banks by consolidated total
assets. Sberbank was named by The Banker magazine
as “Bank of the Year” and placed second in a ranking of
company stock returns over the past ten years by The
Economist.

Sberbank Europe AG manages a banking network of nine
universal banks in eight Central and Eastern European
countries: Slovakia, Czech Republic, Hungary, Slovenia,

Croatia, Bosnia and Herzegovina, Serbia and the Ukra-
ine. In total the bank operates 280 branches and has
4,400 employees (as at 31.12.2012).

Sberbank is one of the most profitable financial insti-
tutions in the world and a leading market player in
delivering innovative products based on excellence and
state-of-the-art technology. Combined with the local
expertise and customer focus of our employees, Sber-
bank Europe is building bridges to Eastern business and
is a unique banking partner in the CEE region, Russia
and CIS countries.

Since the acquisition by Sberbank we have started a
significant transformation. As an important part of
one of the largest, fastest growing, and dynamic ban-
king organisations in the world — we at Sberbank Euro-
pe aspire to be recognized as a game-changing innova-
tor, an emerging leader in CEE banking with growing
presence and recognition in Western Europe. We aim
to build enduring relationships with our customers
by being attentive to their needs. As Sberbank Euro-
pe, we are striving to become a bank that never stops
in further developing itself and its operations for the
benefit of our customers.
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Chairman’s report

From left to right: Mario Henjak, Dubravko-Ante Mlikoti¢, Andrea Kovacs-Waohry, Dubravka Lukié, Igor Repin

Dear shareholders and business partners,

The Republic of Croatia continues to face serious eco-
nomic distress which was in year 2012 — the fourth con-
secutive recession year —also visible in the banking busi-
ness. In this respect, according to the Croatian National
Bank (CNB) data, the Croatian banking sector realised
HRK 3.45 billion gross profit in the past year, or HRK 1.2
billion (25.8%) less than the preceding year, thus show-
ing the poorest results in the past nine years. Thereby, 19
banks reported profits, whereas 12 of them had negative
results.

Last-year's drop in banks' profits was expected tak-
ing into consideration the slow-down of credit activity
caused by years-long economic crisis, which also led to
the worsening of portfolios and the increase of non-
performing and partly-performing loan share, the latter
reaching 14% at the end of 2012.

For our Bank, the past year was characterised not only
by the serious economic situation in the country, but
also by the need for certain necessary changes for draw-
ing the line on the business operations of the bank as
Volksbank d.d. and creating the foundations for qual-
ity growth and development in the forthcoming years.

Considering the macroeconomic climate, the Bank has
also redefined its credit policy and adopted a more con-
servative approach to risks, and additionally, it conduct-
ed portfolio dispersion by decreasing the construction
sector (project finance) share.

Although the Bank's operating result in the past year
was positive and amounted to HRK 63,944 thousand,
due to unfavourable macroeconomic conditions, the
drop in real estate prices and the slow-down of the con-
struction sector activities, the Bank has conducted a
value adjustment in the project finance sub-portfolio,
which had a one-off effect on the results and has largely
affected the reported loss for 2012, amounting to HRK
140,313 thousand.

However, it should be noted that even after the recog-
nised value adjustment the Bank's capital adequacy is
still at a very high level of 23.19% - almost twice as high
as the legally prescribed minimum of 12% - which clearly
shows its stability and solid financial position.

Notwithstanding the negative result in the past year
Sberbank d.d. managed to make considerable posi-
tive shifts in its business operations, thus setting the
foundations for growth in the year 2013 and onwards.
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During 2012 a 9.5% increase of the balance sheet total
was achieved, rising from HRK 7,495,198 thousand at the
end of 2011 to HRK 8,210,940 thousand at the end of 2012,
while the bank's market share went up to 2.03%. While
the entire Croatian banking sector recorded a decreasein
marketed corporate loans in 2012, the Bank's corporate
credit portfolioincreased by 23%, while our deposits from
customers also recorded a double-digit increase —24.3%.

In the past year, increase was also recorded in the newly
approved retail loans (36.9% in comparison to the pre-
ceding year), out of which the greatest increase — 34%
—was in the category of newly-approved cash loans. Re-
tail deposits also increased by 10.4%.

The small business segment also recorded a growth,
both with respect to loans and deposits: the increase of
the credit portfolio net balance amounted to 52.3% com-
pared to the balance as at 31 December 2011, while the
increase of the deposits net balance amounted to 93.7%.
Likewise, we continued to work on the development of
new products and services, the technological advance-
ments and raising the service quality.

In Mid-2012 the Bank signed a business cooperation
agreement in the area of entrepreneurial financing with
the Croatian Agency for Small Businesses and Invest-
ments (HAMAG Invest), whereby it became a partici-
pantinthe HAMAG's guarantee programmes worth two
billion Kuna. By signing this agreement, focused on the
promotion of small and medium entrepreneurship in
the Republic of Croatia, the Bank is able to provide more
favourable financing terms and conditions to clients
who are not able to provide adequate loan insurance in-
struments.

Positive results have also been recorded in the payment
operations segment, where the domestic payments vol-
ume increased by 43.9% and the foreign payments vol-
ume by 37.1%.

In addition, in the past year the Bank continued to take
part in activities within the scope of corporate social
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responsibility, and continuously works on improving
the image of the Bank and the entire banking sector via
the corporate Facebook profile. Also in 2012, the Bank's
employees participated in the project of raising finan-
cial literacy of the Republic of Croatia's citizens via free
workshops titled “Savings and investments: It is wise to
have all the information”. These workshops provide their
attendees with basic information on savings and invest-
ments, motivate them to regularly balance their person-
al income and expenses and offer advice on optimal use
of products offered on the market.

Since 15 February 2012 the largest Russian and one of the
world's largest banks — Sberbank — finalized the process
of acquisition of 100% shares in Volksbank International
AG (today Sberbank Europe AG), which also includes our
bank, we began the process of integration into the Sber-
bank Group and the rebranding process, which shall pro-
ceed until the beginning of 2014.

Vienna-based Sberbank Europe controls a network of
nine universal banks in eight CEE countries: Croatia,
Slovenia, Slovakia, Czech Republic, Hungary, Bosnia and
Herzegovina, Serbia and in the Ukraine.

Sberbank is a modern universal bank with a business
tradition over 170 years long and is one of the fastest
growing and most profitable financial institutions in the
world. It employs around 240,000 employees in nearly
18,500 branches and services more than 100 million cli-
ents. Sberbank is a unique banking partner in the CEE
region, Russia and in the CIS (Commonwealth of Inde-
pendent States) countries, owing to its ability to build
a bridge towards the eastern markets, combined with
the local expertise and our employees' focus on clients’
needs and wishes.

Due to the stability, financial strength and technological
progressiveness of the new owner, in the forthcoming
years Sberbank d.d. shall be able to offer our clients an
entire range of new, innovative products, as well as a se-
ries of additional advantages and benefits. We have ac-
cess to a high-quality client database, branch network,



product portfolio and expert staff, and with the support ~ We would like to thank our clients and business partners
of the new owner, we believe that in 2013 we will make  fortheir supportand trust to date, and all our employees
a stronger step forward in the market, achieve growth  fortheirdedicated work and efforts to provide our clients
and justify both the clients'and the owner's trustinusin  with quality advice and timely professional service and
the best possible way. support, thereby contributing to our business success.

Andrea Kovacs-Wohry
Chairman of the Managing Board

Balance sheet total 8,210,940
Accounts payable 4,934,974
Accounts receivable 5,459,334
Operating income 256,853
Operating expenses 192,891
Profit/loss before tax (-171,710)
Number of employees 469
Number of branch-offices 31
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Analysis of business operations

At the end of 2012, the balance sheet total amounted to
HRK 8,210,940 thousand, which represents a 9.5% in-
crease in comparison with the preceding year, whereas
the capital adequacy has, despite the negative result
(-140,313 thousand Kuna), remained at a very high level,
amounting to 23.19% on 31 December 2012, with the le-
gally prescribed minimum being 12%.

Retail and Small Business Banking

Despite the fact that recession characterised the fourth
consecutive year, the Retail and small business banking
sectorrecorded a 36.9% increase in the volume of newly-
approved retail loans in comparison with the preceding
year, whereby emphasis was placed on the offer of cash
loans enabling financial consolidation and cost optimi-
sation for the clients. In the total structure of the new-
ly-approved loans in 2012, the share of general purpose
loans was 61%. Additionally, newly-marketed housing
loans recorded an increase by 12%.

Based on the market situation and the clients' needs,
in 2012 the Bank added to its offer a loan repayment in-
surance CPI (Credit Protect Insurance), which showed
a rising trend from the beginning of sale towards the
year end. In order to achieve loan growth, clients with
regular loan repayment were also offered “pre-approved
loans”in the amount of initially approved amount of the
existing loan mid of the year. Additionally, a special offer
for the segment of residential buildings co-owners was
created. They were offered loans for the adaptation and
reconstruction of the co-owned segments of the build-
ing, as well as for the refinancing of such loans.

The retail and small business banking segment has in
the past year also recorded a 15% increase in deposits,
which represents growth above the market increase,
while the number of clients who have chosen Sberbank
as their primary business bank with an opened savings
account also increased by 15% with respect to 2011.

The offer of savings products for private individuals was
enriched with a new savings and investment product
named “Kombo”, consisting of the combination of a de-
posit agreed in Kuna, Euro or US dollars and an invest-
ment in the'VB Smart’ or 'VB Crobex’ mutual fund. The
B-Free online savings account in Kuna or Euro hasin the

past year continued to be one of the most popular forms
of savings, whereby in 2012 there was an increase of de-
posits via this type of savings by 42% in comparison with
the preceding year.

The small business banking segment has also recorded
growth in the past year, both with respect to loans and
deposits. The increase of the credit portfolio net balance
amounted to 52.3% in comparison with the respective
balance as at 31 December 2011, whereby the amount of
newly-approved loans was twice as highasin the preced-
ing year. The increase of net deposits amounted to 93.7%
with respect to the balance as at 31 December 2011, out
of which the greatest growth was realised in the deposit
volume increase via the B-Free online savings account.

In addition, last year has also recorded an increase in the
number of clients who, in addition to their transaction
account, use some of the Bank's cross-selling products
(loans, deposits), whereby the number of such clients at
the end of 2012 was by 53.7% higher than the preceding
year.

Mid of last year the Bank signed an business coopera-
tion agreement in the area of entrepreneurial financing
with the Croatian Agency for Small Businesses and In-
vestments (HAMAG Invest), whereby it became a par-
ticipant in the HAMAG's guarantee programmes worth
two billion Kuna.

By signing this agreement, focused on the promotion
of small and medium entrepreneurship in the Republic
of Croatia, the Bank provides more favourable financ-
ing terms and conditions to clients who are not able to
provide adequate loan insurance instruments. The ap-
proved guarantees, the value of which has been raised
to the level of afirst-class insurance instrument, refer to
insuring the reimbursement of part of the loan principal
(up to 80%) which the Bank will have approved to its cli-
ents — trades and small entrepreneurs. In this manner,
small and medium entrepreneurs, who have been facing
an extremely demanding business climate and market
conditions in the past years, will have easier and more
cost-effective access to financing of current business op-
erations or new investment projects.

In the past year, sales outlet terminals intended for non-
cash (electronic) payments (EFT POS terminals) were in-
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cluded in the bank's product range. Further on, an 1% in-
crease in the number of issued debit cards was recorded,
as well as a 22.9% increase in the value of card transac-
tions with the bank's cards and a 25.4% increase in the
volume of online card transactions with the bank's cards.

Corporate Banking

Throughout last year the Corporate Banking Division
has, in accordance with the bank's strategic orienta-
tion, continued to foster its presence both in the small
and medium enterprises (SME) and the large corporate
clients' segment. Thus, in 2012 corporate credit portfolio
has increased by 23% in comparison with the preceding
year, notwithstanding the fact that the past year was
one of the most difficult economic years for the Republic
of Croatia since its independence.

The deposit volume has also increased by 44%, whereby
such a result was to the greatest extent due to the in-
crease of the number of holders of a B-Free online sav-
ings account in Kuna or Euro.

The past year was further characterised by an adjust-
ment to the new group standards and processes, which
resulted in raising the quality of service both in domestic
and foreign payment operations, but also in providing
the bank's clients with possibilities for faster and better-
priced international payment transactions, primarily in
the Russian, but also therewith related markets.

With the aim of providing a complete service, the bank
had started and successfully finished the project of sales
outlet terminals intended for non-cash (electronic) pay-
ments (EFT POS terminals).

Also in the past year, a 16.5% increase was recorded in
the number of newly issued payment cards for corporate
clients with respect to the preceding year, whereas the
number of transactions also increased by 24.3%.

In the foreign exchange transactions segment, the past
year has recorded an increase in the volume of transac-
tions in the spot and forward markets in comparison
with 2011. Notwithstanding the decrease in the EUR/
HRK currency pair volatility and less pronounced sea-
sonal exchange rate fluctuations, the sales activities

on the foreign exchange markets maintained last year's
profitability level.

By separating the Asset and Liability Management func-
tion into a separate sector at the end of the year, the
Treasury sector has transformed into a Financial Mar-
kets sector, with special focus on trading and selling
activities, primarily financial instruments trading, based
on which additional growth can be expected in this busi-
ness segment in the years to come.

Risk Management

In2012, Sberbank d.d. started intensive activities regard-
ing the integration process into the Sberbank group.
Through this process, significant improvements in the
risk management system and the internal controls sys-
tem have been achieved.

Throughout the year, the Bank has actively worked on
the improvement of the existing risk management and
risk assessment methodologies and processes which
facilitate identification of changes in the risk profile, in-
cluding the occurrence of new risks.

With the aim of improving transparency in the distri-
bution of responsibilities within the risk management
process, the organisational structure of units reporting
to the member of the Managing Board responsible for
risk management (Chief Risk Officer) has been modified.
The new structure, harmonised with the parent bank's
guidelines, enables more efficient risk management at
all levels.

The Bank continuously improves and optimises the
process of defining and ensuring the appropriate in-
ternal capital level, taking into consideration the risk
profile, risk management system and risk mitigation
techniques. The process has been harmonised with the
statutory regulations and the group guidelines. By ap-
plying this process, the Bank is ensuring measurement
of all relevant risks, as well as a systematic and adequate
control and active management of own resources.

In 2012 the Bank engaged in preparations for the reali-
sation of the technical and procedural prerequisites for
the implementation of the new European regulatory
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requirements based on the Basel Ill framework. Along
with other risk management related projects, these
preparations were coordinated at Sberbank Europe AG
group level, whereby ensuring exchange of knowledge
and methodologies.

The Bank continuously works on adequate risk manage-
ment, especially credit risk management, which enables
it to identify significant portfolio changes in a timely
manner, and thereby to allocate adequate levels of loan
loss provisions.

In the area of credit risk management, the main areas of

focus in 2012 were:

e activities on the development of new and improve-
ment of the existing methodologies for establishing,
measuring and assessing credit risks to which the
Bank is or could be exposed, especially in connection
with credit portfolio monitoring, which includes the
review and assessment of the credit portfolio qual-
ity;

» establishment of additional and upgrade of the ex-
isting internal control mechanisms, especially those
relating to the calculation of the capital credit risk re-
quirements based on the standardised approach;

e additional expanding of reporting towards the Man-
aging Board, the Risk Committee and the group on
credit risk exposure and credit portfolio quality;

e improvement of stress testing methodology with
respect to credit risk, concentration risk and foreign
currency induced credit risk.

The activities related to preparation for transfer to the
internal rating based approach are currently “on stand-
by”, until all further steps and activities are finalized at
group level. Nevertheless, the internal rating systems
continue to be used in day-to-day business for deter-
mining the clients' credit rating, as one of the criteria for
making credit risk decisions and for portfolio monitor-
ing. Likewise, the Bank continued to work on achieving
an adequate quality of datasets entered into the collec-
tions database for defaulted clients.

Setting up of clear strategic goals, especially with re-
spect to risk exposure, the improvement of processes
and all the above described measures for improvement
of monitoring systems for credit risk exposure is aimed
at future maximum reduction of the impact of the nega-

tive market trends which have affected the Bank's re-
sults in the past.

In the area of market risk management the Bank up-

graded the process of management and control of mar-

ket risk exposure based on business needs. Significant

progress in foreign currency risk management has been

achieved, especially in:

e monitoring of the limits utilisation as provided for
within the Currency Risk Management Policy;

» calculation of risk value for the open FX position and
performing back testing calculations.

In the area of liquidity risk management:

e reporting on structural liquidity has been success-
fully implemented; the aim of the project being man-
aging of mid-term liquidity risk at group level,

e preparation and development of requirements re-
lated to the upcoming European regulatory require-
ments based on the Basel Ill framework.

In the area of interest rate risk (IRR) management we
are continuously working on improving the manner of
IRR monitoring in order to encompass the control of the
exposure towards all forms of this type of risk.

In the operational risk management domain we have

continued to:

e collectdata oneventsoccurred on the account of op-
erational risks, as well as assess the operational risks
at Bank level;

e in accordance with the Croatian National Bank's
Decision on outsourcing, the Bank performs annual
outsourcing risk assessments for the existing out-
sourced services;

e the internal control system is monitored via BART
application, and regular reporting on performing
management controls in BART is conducted;

* raise the Bank's employees' awareness on possible
internal and external fraud, which has resulted in
considerable decrease in fraud and detection of fraud
attempts in 2012, and some of the measures used for
prevention of fraud attempts have been improved;

» work on raising employees' awareness on informa-
tion security, including the accompanying internal
regulations;

e further implement the Bank's business continuity
management system.
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Responsibility for the
financial statements

Pursuant to the Croatian Accounting Law in force, the
Managing Board is responsible for ensuring that finan-
cial statements are prepared for each financial year in
accordance with statutory accounting requirements for
banks in Croatia which give a true and fair view of the
financial position and results of the Bank for the period.

The Managing Board has a reasonable expectation that
the Bank has adequate resources to continue in opera-
tional existence for the foreseeable future. For this rea-
son, the Managing Board continues to adopt the going
concern basis in preparing the financial statements.

In preparing those financial statements, the responsi-

bilities of the Board include ensuring that:

e suitable accounting policies are selected and then
applied consistently;

e judgements and estimates are reasonable and pru-
dent;

e applicable accounting standards are followed;

e the financial statements are prepared on the going
concern basis unless it is inappropriate to presume
that the Bank will continue in business.

Forand on behalf of Sberbank d.d.:

The Managing Board is responsible for keeping proper
accounting records, which disclose with reasonable ac-
curacy at any time the financial position of the Bank and
must also ensure that the financial statements comply
with the Croatian Accounting Law in force. The Manag-
ing Board is also responsible for safequarding the assets
of the Bank and hence for taking reasonable steps for
the prevention and detection of fraud and other irrequ-
larities.

The Managing Board is responsible for the submission to
the Supervisory Board of theirannual report on the Bank
together with the annual financial statements, follow-
ing which the Supervisory Board is required to approve
the annual financial statements for submission to the
General Assembly of Shareholders for adoption.

The financial statements set out on pages 10 to 86 were
authorised by the Managing Board on 17 April 2013 for
issue to the Supervisory Board and are signed below to
signify this.

[
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Dubravka Luki¢
Member of the
Managing Board

Andrea Kovacs-Wohry
Chairman of the
Managing Board

Igor Repin

Member of the
Managing Board

Dubravko-Ante Mlikoti¢
Member of the
Managing Board

Mario Henjak
Member of the
Managing Board
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Statement of financial position

(All amounts in HRK thousands unless otherwise stated)

31 December 31 December
2012 2011

ASSETS
Cash reserves and balances with the Croatian National Bank 5 820,639 863,373
Placements with and loans to other banks 6 1,156,951 1,023,447
Financial assets at fair value through profit or loss 8 77,852 40,441
Loans and advances to customers 7(a) 5,459,334 5,179,193
Available-for-sale financial assets 9 521,630 292,418
Other assets 1l 70,027 21,942
Property and equipment 10 19,313 12,208
Intangible assets 10 13,563 18,880
Current tax assets 27 (d) 37,641 37,641
Deferred tax assets 27 (c) 33,990 5,655
Total assets 8,210,940 7,495,198
LIABILITIES AND EQUITY
LIABILITIES
Deposits from banks 12 202,421 1,367,116
Financial liabilities at fair value through profit or loss 15 191 1,058
Deposits from customers 13 4,934,974 3,969,564
Borrowings 14 1,561,743 515,701
Other liabilities 17 66,887 67,835
Provisions for liabilities and charges 16 3,996 5,130
Total liabilities 6,770,212 5,926,404
EQUITY
Share capital 28 615,623 615,623
Share premium 29 (a) 915,045 915,045
Retained earnings (118,651) 21,663
Fair value reserve 29 (c) 8,401 (3,847)
Other reserves 29 (b) 20,310 20,310
Total equity 1,440,728 1,568,794
Total liabilities and equity 8,210,940 7,495,198

—

SBERBANK d.d. | ANNUAL REPORT 2012 | STATEMENT OF FINANCIAL POSITION 9 9



Statement of comprehensive income

for the year ended 31 December

(All amounts in HRK thousands unless otherwise stated)

()

[\ [o] (<] 2012 2011
Interest and similarincome 18 379,197 383,603
Interest expense and similar charges 19 (189,330) (166,010)
Net interest income 189,867 217,593
Fee and commission income 20(a) 42170 42,268
Fee and commission expense 20 (b) (9,094) (9,459)
Net fee and commission income 33,076 32,809
Net gains and losses on financial instruments at fair value
through profit or loss, result from foreign exchange trading 21 31,168 24,866
and translation of monetary assets and liabilities
Net gains and losses from investment securities 22 378 1,144
Other operating income 23 2,346 1,31
Net trading and other income 33,892 27,321
Operating income 256,853 277,723
Operating expenses 24 (115,168) (104,724)
Personnel expenses 25 (77,723) (73,509)
Impairment losses and provisions 26 (235,653) (97,086)
(Loss)/profit before tax (171,710) 2,404
Income tax 27 (a) 31,397 (1,536)
(Loss)/profit for the year (140,313) 868
Other comprehensive income for the year, net of income tax
rl\\l:;g?sgfge?riendf?;;value of available-for-sale financial assets, 29 (0) 12.248 (3,846)
Total comprehensive income for the year (128,065) (2,978)

~—
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Statement of changes in equity
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Other reserves

Other
General reserves

Share Share Legal banking  createdin Total other ~ Fairvalue Retained
capital  premium reserves risks  accordance reserves  reserves  earnings
reserve with the

Statute

Balance at1
M

January 2011 615,623 915,045 6,513 68,449 13,797 88,759 46,108 1,665,534

Total comprehensive income for the year

Other comprehensive income

Gains and losses
on changein

fair value of
available-for-sale
financial assets,
net of amounts
realised

(Note29 c)

_ - - - - - (4,808) - (4,808)

Deferred tax on

gains and losses

on changes in

fair value of

available-for sale - - - - - - 962 - 962
financial assets,

net of amounts

realised

(Note29c)

i} _ , - - (3,846) (3,846)

Profit

for the year . } } . . . } 868 868

Total
comprehensive - - - - - - (3,846) 868 (2,978)
income

Transactions with owners recognised directly in equity

Transfer of
general banking
risks reserve to
retained earnings

- - - (68,449) - (68,449) - 68,449 -

Dividends paid ~ B B ) ) ) i
(Note 28 a) (93,762)  (93,762)

Balance at 31

December 2011 ©1°:623 915,045 6,513 - 13,797 20,310 (3,846) 21,662 1,568,794
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Other reserves

Other
General reserves

Share Share Legal banking  createdin Total other ~ Fairvalue Retained
capital  premium reserves risks  accordance reserves  reserves  earnings
reserve with the

Statute

Total comprehensive income for the year

Other comprehensive income

Gains and losses
on changein

fair value of
available-for-sale
financial assets,
net of amounts
realised
(Note29c)

- - - - - - 15310

15,310

Deferred tax on

gains and losses

on changes in

fairvalue of

available-for sale - - - - - - (3,062) - (3,062)
financial assets,

net of amounts

realised

(Note29c)

12,248 12,248

(Loss)/profit

for the year B - - - - - - (140,313)  (140,313)

Total

comprehensive - - - - - - 12,248 (140,313) (128,065)
income

Balance at 31

December 2012 615,623 915,045 6,513

13,797 20,310 8,401 (118,651) 1,440,728
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Statement of cash flows
for the year ended 31 December

(All amounts in HRK thousands unless otherwise stated)

()

[\ [o] (<] 2012 2011
Cash flows from operating activities
(Loss)/profit before tax (171,710) 2,404
Adjustment for:
Realised gains from sale available-for-sale debt securities 22 (378) (1144)
Depreciation and amortisation 24 6,051 8,037
Net foreign exchange gains from translation (10,209) (24,523)
Impairment losses and provisions of loans and advances to customers 26 235,653 97,086
Net tradipg (gain)/loss from trading securities and derivative 91 (8.797) 32.950
financial instruments
Impairment of intangible assets and repossesed assets 1,279 -
I(i)apbei:'iat?;r;g result before changes in operating assets and 61,889 14,810
Changes in operating assets and liabilities:
glaelglgincrease) in obligatory reserve with the Croatian National 5 (59.114) (40,303)
Net (increase) in loans and advances to customers (496,674) (71,616)
Ngt decrea;e/(increase) in placements with loans to other banks, 2,480 (35,534)
with maturity above three months
Net (increase) in other assets (50,010) (11,451)
Net (decrease) in deposits from banks 12 (1,164,695) (122,899)
Net increase/(deincrease) in deposits from customers 13 965,410 (98,102)
Net (decrease)/increase in other liabilities 17 (950) 3,355
Net (decrease) of financial assets at fair value through profit or loss 8 (35,092) (72,179)
Net cash outflow from operating activities before tax (776,756) (333,919)
Income tax paid - -
Net cash outflow from operating activities (776,756) (333,919)
Cash flow from investing activities
Purchase of property and equipment and intangible assets (18,308) (10,390)
Acquisition of available-for-sale securities (463,526) (307,319)
Proceeds on disposal of available-for-sale securities 245,810 186,162
Net cash inflow/(outflow) from investing activities (236,024) (131,547)
Cash flow from financing activities
Dividends paid 28 (a) - (93,763)
(Decrease) in subordinated liabilities - (70,422)
Increase in borrowings 14 1,046,036 161,547
Net cash outflow from financing activities 1,046,036 (2,638)
Effect of foreign exchange differences on cash and cash equivalents 880 24,523
Net increase/(decrease) in cash and cash equivalents 34,136 (443,581)
Cash and cash equivalents at the beginning of the year 31 1,223,526 1,667,107
Cash and cash equivalents at the end of the year 31 1,257,662 1,223,526
Operational cash flows from interest 2012 201
Interest received 451,860 539,715
Interest paid (176,691) (166,792)

~—
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Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Sberbank d.d., Zagreb (“the Bank”) is a joint stock com-
pany founded in the Republic of Croatia and registered
at the Commercial Courtin Zagreb on February1997. The
Bank’s headquarters are in Zagreb, VarSavska 9. Since
foundation until January 18, 2013, the Bank's official
name was Volksbank d.d. On January 18, 2013 the name
was changed to Sberbank d.d.

Until February 2012 the Bank's majority shareholder
was Volksbank International AG, Vienna (“VBI") and
the ultimate parent was Osterreichische Volksbanken
Aktiengesellschaft, Vienna (“VBAG"), a joint stock com-
pany, incorporated and domiciled in Austria. In February
2012, VBl was acquired by Sberbank of Russia, open joint
stock company, incorporated and domiciled in Russian
Federation.

On February 15th, 2012 Volksbank International acquired
shares of Volksbank d.d. from remaining shareholders and
became the sole shareholder of the Bank with 100% shares.

On November 1st, 2012 Volksbank International AG
changed the name to Sberbank Europe AG

On 31 December 2012 the Bank’s only shareholder is Sber-
bank Europe AG, Vienna and the ultimate parent is Sber-
bank of Russia, open joint stock company, incorporated
and domiciled in Russian Federation.

Note 2 — Basis of preparation
a) Accounting framework

The financial statements have been prepared in accord-
ance with statutory accounting requirements for banks
in Croatia.

Banking operations in Croatia are subject to the Credit
Institutions Law, in accordance with which the Bank's
financial reporting is regulated by the Croatian National
Bank (“the CNB") which is the central monitoring insti-
tution of the banking system in Croatia. These finan-
cial statements have been prepared in accordance with
these banking regulations.

The financial statements were authorised for issue by
the Managing Board on 17 April 2013 for approval by the
Supervisory Board.

The principal accounting policies applied in the prepara-
tion of these financial statements are summarised be-
low. Where specific accounting policies are aligned with
accounting principles set out in International Financial
Reporting Standards (“IFRS"), reference may be made to
certain Standards in describing the accounting policies
of the Bank; unless otherwise stated, these references
are to Standards applicable as at 31 December 2012. The
accounting regulations based on which these financial
statements have been prepared differ from IFRS both in
terms of presentation and disclosure as well as in terms
of recognition and measurement. The accounting poli-
cies have been consistently applied and are consistent
with those used in the previous year.

a) Accounting framework (continued)

Attention is drawn on the following differences between

the accounting regulations of the CNB and recognition

and measurement requirements of IFRS:

e The CNB requires banks to recognise impairment
losses, in income statement, on financial assets not
specifically identified as impaired (including sover-
eign risk assets) at prescribed rates. The Bank has
made portfolio-based provisions of HRK 61.8 million
(2011: HRK 58.4 million) carried in the statement of
financial position in compliance with these regula-
tions, and has recognised expense of HRK 3.4 mil-
lion within the charge for impairment losses for the
year (2011: income of HRK 3.6 million). Although, in
accordance with IFRS, such provisions should more
properly be presented as an appropriation within eg-
uity, in accordance with CNB rules the Bank contin-
ues to recognise such provisions as a substitute for
existing but unidentified impairment losses calcu-
lated in accordance with the requirements of IFRS.

* Afurther difference between IFRS and the accounting
regulations of the CNB relates to the determination of
impairment losses by discounting the estimated cash
flows of the impaired asset at the instrument’s original
effectiveinterest rate. The Bank calculates impairment
losses on individually significant items by estimating
the future cash flows and discounting these estimated
amounts at the instrument’s original effective interest
rate. The Bank generally recognises the amortisation
of such discounts as a release of impairment allow-
ance rather than as interest income. In certain cases,
however, collections are recognised as interestincome
once impairment losses are fully reversed.
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e Additionally the CNB prescribes minimum levels of
impairment losses against certain specifically iden-
tified impaired exposures, which may be different
from the impairment loss required to be recognised
in accordance with IFRS.

e Thereis adelay in publishing and the effective appli-
cation date of IFRS in the Republic of Croatia. As the
Bank is obliged to apply IFRS effective in the Repub-
lic of Croatia, some further differences between pub-
lished IFRS and accounting regulations applicable to
banks in Croatia may arise.

b) Basis of measurement

The financial statements are prepared on the fair value
basis for financial assets at fair value through profit or
loss and financial assets available for sale, except for
those for which a reliable measure of fair value is not
available. Other financial assets and liabilities, and non-
financial assets and liabilities, are stated at amortised or
historical cost.

c) Use of estimates and judgements

In preparing the financial statements, management has
made judgements, estimates and assumptions that af-
fect the application of policies and reported amounts of
assetsand liabilities and disclosure of commitments and
contingencies at the reporting date, as well as amounts
of income and expense for the period. The estimates and
associated assumptions are based on historical experi-
ence and various other factors that are believed to be
reasonable under the circumstances and information
available at the date of the preparation of the financial
statements, the results of which form the basis for mak-
ing judgements about the carrying amounts of assets
and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is re-
vised and any future periods affected.

Information about judgements made by management
in the application of applicable standards that have sig-
nificant effect on the financial statements, and informa-
tion about estimates for which there is a significant risk
that they will result in a material adjustment within the
next financial year are discussed in Note 4.
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d) Functional and presentation currency

The financial statements are presented in Croatian kuna
(HRK), which is the Bank’s functional and presentation
currency. Amounts are rounded to the nearest thousand
(unless otherwise stated). As at 31 December 2012 the
exchange rates used for translation were HRK 7.5456 to
EUR 1, HRK 6.2453 to CHF 1and HRK 5.7268 to USD 1 (31
December 2011: HRK 7.5304 to EUR 1, HRK 6.1948 to CHF
Tand HRK 5.8199 to USD1).

e) Financial crisis impact

Recessionary trends continued to affect large parts of
the global economy in 2012. European markets were
impacted by deDbt crises of Eurozone countries and it is
expected that these debt crises will continue to have a
strong impact on financial markets throughout 2013.

The Croatian economy continued to face a recession and
its economic prospects remain burdened with uncer-
tainty. The main risk arises from weak growth prospects
and further deterioration in asset quality is therefore
expected by the Bank, which is further impacted by an
inactive real estate market.

The Bank places significant attention on the credit func-
tion in order to mitigate the risk of credit portfolio im-
pairment. The impairment allowances and potential
losses are regularly monitored on customer level and on
the level of group of related parties.

Although the impact of the financial crisis cannot be
predicted, the Bank has undertaken a number of activi-
ties focusing on the quality of the portfolio of its exist-
ing clients. This includes constant communication with
clients, monitoring of the values of collateral obtained
and obtaining of additional collateral from client, and
contracting insurance coverage in order to protect itself
against impairment losses on part of loan portfolio.

f) Comparatives

As of 31 December 2011 deposits from investment funds
in the amount of HRK 344,176 thousand were classified
within statement of financial position deposits from
banks. As of 31 December 2012 this deposits are classified
as a separate line within deposits from customers and
the comparative information is adjusted in 2011 to
achieve consistent disclosure with the current financial
year.



Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Note 2a - standards, interpretati-
ons and amendments to existing
standards adopted by the bank
during the year

The accounting policies adopted are consistent with
those of the previous financial year, except for the follow-
ing amendments to IFRS effective as of 1)January 2012:

e IAS 12 Income Taxes (Amendment) — Deferred Taxes: Re-
covery of Underlying Assets;

e IFRS 1 First-Time Adoption of International Financial Re-
porting Standards (Amendment) - Severe Hyperinflation
and Removal of Fixed Dates for First-Time Adopters;

e IFRS 7 Financial Instruments: Disclosures - Enhanced
Derecognition Disclosure Requirements.

The adoption of the standards or interpretations is de-
scribed below:

Amendment to IAS 12 Income Taxes — Deferred Taxes: Recov-
ery of Underlying Assets

The amendment clarified the determination of deferred
tax on investment property measured at fair value and
introduces a rebuttable presumption that deferred tax on
investment property measured using the fair value model
in IAS 40 should be determined on the basis that its carry-
ingamount will be recovered through sale. Itincludes the
requirement that deferred tax on non-depreciable assets
that are measured using the revaluation model in IAS 16
should always be measured on a sale basis. The amend-
ment is effective for annual periods beginning on or after
1January 2012 and there has been no effect on the Bank's
financial position, performance or its disclosures.

Amendment to IFRS 1 - First-time Adoption of International
Financial Reporting Standards — Severe Hyperinflation and
Removal of Fixed Dates for First-time Adopters

The IASB provided guidance on how an entity should
resume presenting IFRS financial statements when its
functional currency ceases to be subject to hyperinfla-
tion. The amendment is effective for annual periods be-
ginning on or after 1 July 2011. The amendment had no
impact on the Bank.

Amendments to IFRS 7 Financial Instruments: Disclosures —
Enhanced Derecognition Disclosure Requirements

The amendment requires additional disclosure about
financial assets that have been transferred but not

derecognised to enable the user of the Bank's financial
statements to understand the relationship with those
assets that have not been derecognised and their asso-
ciated liabilities. In addition, the amendment requires
disclosures about the entity's continuing involvementin
derecognised assets to enable the users to evaluate the
nature of, and risks associated with, such involvement.
The amendment is effective for annual periods begin-
ning on or after 1July 2011. The amendment affects dis-
closure only and has no impact on the Bank’s financial
position or performance.

Note 2b - Standards issued but not
yet effective

The following IFRS standards, IAS/IFRS amendments
and interpretations to existing standards have been is-
sued, but are not yet effective up to the date of issuance
of the Bank financial statements. This listing of stand-
ards and interpretations issued are those that the Bank
reasonably expects to have an impact on disclosure, fi-
nancial position or performance when applied at a fu-
ture date.

Amendments to IAS 1 Financial Statement Presentation -
Presentation of Items of Other Comprehensive Income

The amendments to IAS 1 change the grouping of items
presented in other comprehensive income (OCI). Items
that could be reclassified (or'recycled’) to profit or loss at
afuture pointin time (for example, net gain on hedge of
net investment, exchange differences on translation of
foreign operations, net movement on cash flow hedges
and net loss or gain on available-for-sale financial as-
sets) would be presented separately from items that will
never be reclassified (for example, actuarial gains and
losses on defined benefit plans and revaluation of land
and buildings). The amendment affects presentation
only and has no impact on the Banks's financial position
or performance. The amendment becomes effective for
annual periods beginning on or after 1July 2012, and will
therefore be applied in the Banks' first annual report af-
ter becoming effective.

Revised IAS 19 Employee Benefits (effective from 1 January
2013)

The IASB has issued numerous amendments to IAS 19.
These range from fundamental changes such as remov-
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ing the corridor mechanism and the concept of expected
returns on plan assets to simple clarifications and re-
wording. The amendment becomes effective for annual
periods beginning on or after 1 January 2013. The Bank
does not expect that the amendment will have an im-
pact onits financial position or results.

IAS 28 Investments in Associates and Joint Ventures (as re-
vised in 2011)

As a consequence of the new IFRS11Joint Arrangements,
and IFRS 12 Disclosure of Interests in Other Entities, IAS
28 Investments in Associates, has been renamed IAS 28
Investments in Associates and Joint Ventures, and de-
scribes the application of the equity method to invest-
ments in joint ventures in addition to associates. The
revised standard becomes effective for annual periods
beginning on or after1january 2013.

Amendment to IAS 32 Offsetting Financial Assets and Finan-
cial Liabilities

These amendments clarify the meaning of “currently
has a legally enforceable right to set-off”. The amend-
ments also clarify the application of the IAS 32 offsetting
criteria to settlement systems (such as central clearing
house systems) which apply gross settlement mecha-
nisms that are not simultaneous. These amendments
are not expected to significantly impact the Company's
financial position or performance (the Bank is currently
assessing the impact of the amendments) and amend-
ments will become effective for annual periods begin-
ning on or after1january 2014.

Amendments to IFRS 1 Government Loans (effective from 1
January 2013)

These amendments require first-time adopters to ap-
ply the requirements of IAS 20 Accounting for Govern-
ment Grants and Disclosure of Government Assistance,
prospectively to government loans existing at the date
of transition to IFRS. Entities may choose to apply the
requirements of IFRS 9 (or IAS 39, as applicable) and IAS
20 to government loans retrospectively if the informa-
tion needed to do so had been obtained at the time of
initially accounting for that loan. The exception would
give first-time adopters relief from retrospective meas-
urement of government loans with a below-market rate
of interest. The amendment is effective for annual peri-
ods on or after 1 January 2013. The amendment has no
impact on the Bank.
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Amendment to IFRS 7 Disclosures — Offsetting Financial As-
sets and Financial Liabilities

These amendments require an entity to disclose infor-
mation about rights of set-off and related arrangements
(e.g., collateral agreements). The disclosures would
provide users with information that is useful in evalu-
ating the effect of netting arrangements on an entity's
financial position. The new disclosures are required for
all recognised financial instruments that are set off in
accordance with IAS 32 Financial Instruments: Presenta-
tion. The disclosures also apply to recognised financial
instruments that are subject to an enforceable master
netting arrangement or'similar agreement’, irrespective
of whether they are set off in accordance with IAS 32.
The amendment affects disclosure only and will have no
impact on the Bank’s financial position or performance.
Amendments will become effective for annual periods
beginning on or after1)anuary 2013.

IFRS 9 Financial Instruments — Classification and Measure-
ment

IFRS 9, as issued, reflects the first phase of the IASB's
work on the replacement of IAS 39 and applies to classifi-
cation and measurement of financial assets and financial
liabilities as defined in IAS 39. The standard was initially
effective for annual periods beginning on or after 1Janu-
ary 2013, but Amendments to IFRS 9 Mandatory Effec-
tive Date of IFRS 9 and Transition Disclosures, issued in
December 2011, moved the mandatory effective date to 1
January 2015. In subsequent phases, the IASB will address
hedge accountingand impairment of financial assets. The
adoption of the first phase of IFRS 9 will have an effect on
the classification and measurement of the Banks's finan-
cial assets, but will not have an impact on classification
and measurements of financial liabilities. The Bank will
quantify the effect in conjunction with the other phases,
when the final standard including all phases is issued.

IFRS 10 Consolidated Financial Statements (effective from 1
January 2013)

IFRS 10 replaces the portion of IAS 27 Consolidated and
Separate Financial Statements that addresses the ac-
counting for consolidated financial statements. It also
addresses the issues raised in SIC-12 Consolidation —
Special Purpose Entities. IFRS10 establishes a single con-
trol model that applies to all entities including special
purpose entities. The changes introduced by IFRS 10 will
require management to exercise significant judgement



Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

to determine which entities are controlled and therefore
are required to be consolidated by a parent, compared
with the requirements that were in IAS 27. The Bank is
currently assessing the impact of the amendments and
at the moment IFRS 10 is not expected to have any im-
pact on the currently held investments of the Bank.

IFRS 11 Joint Arrangements, IAS 28 Investments in Associates
and Joint Ventures (effective from 1January 2013)

IFRS 11 replaces IAS 31 Interests in Joint Ventures and
SIC-13 Jointly-controlled Entities — Non-monetary Con-
tributions by Venturers. IFRS 11 removes the option to
account for jointly controlled entities (JCEsS) using pro-
portionate consolidation. Instead, JCEs that meet the
definition of a joint venture must be accounted for using
the equity method. Currently, this IFRS has noimpacton
the Bank's financial position or performance.

IFRS 12 Disclosure of Interests in Other Entities (effective
from1January 2013)

IFRS 12 includes all of the disclosures that were previously
in IAS 27 related to consolidated financial statements, as
well as all of the disclosures that were previously included
in IAS 31and IAS 28. These disclosures related to an entity’s
interests in subsidiaries, joint arrangements, associates
and/or Structure entities. Anumber of new disclosures are
also required. This standard becomes effective for annual
periods beginning on or after 1 January 2013. The Bank is
currently assessing the impact of the amendments.

IFRS 13 Fair value measurement (effective from1January 2013)
IFRS 13 establishes a unique framework of the method
for measuring fair value. IFRS 13 does not change princi-
ples regarding when the entities have to use fair value;
it rather provides instructions on how to implement
measuring the fair value in accordance with Interna-
tional Financial Reporting Standards when fair valuation
is required or permitted. The Bank is currently assessing
the impact that this standard will have on the financial
position and performance, but based on the preliminary
analysis, no material impact is expected. This standard
becomes effective for annual periods beginning on or af-
ter1january 2013.

Annual Improvements May 2012

These improvements will not have an impact on the
Bank, and they include:

IFRS 1 First-time Adoption of International Financial Report-
ing Standards

This improvement clarifies that an entity that stopped
applying IFRS in the past and chooses, or is required, to
apply IFRS, has the option to re-apply IFRS 1. If IFRS 1is
not re-applied, an entity must retrospectively restate its
financial statements as if it had never stopped applying
IFRS.

IAS 1 Presentation of Financial Statements

This improvement clarifies the difference between vol-
untary additional comparative information and the
minimum required comparative information. Generally,
the minimum required comparative information is the
previous period.

IAS 16 Property Plant and Equipment

This improvement clarifies that major spare parts and
servicing equipment that meet the definition of prop-
erty, plantand equipment are not inventory.

IAS 32 Financial Instruments, Presentation

This improvement clarifies that income taxes arising
from distributions to equity holders are accounted forin
accordance with IAS 12 Income Taxes.

IAS 34 Interim Financial Reporting

The amendment aligns the disclosure requirements for
total segment assets with total segment liabilities in
interim financial statements. This clarification also en-
sures that interim disclosures are aligned with annual
disclosures.

These improvements are effective for annual periods be-
ginning on or after 1january 2013.

Note 3 - Specific accounting
policies

Interest income and expense

Interest income and expense are accrued at the effec-
tive interest rate of the asset or liability by using the
rate that discounts estimated future cash flows to net
present value over the life of the underlying contract,
or an applicable floating rate. Interest income and ex-
pense includes the amortisation of any discount or
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premium or other differences between the initial car-
rying amount of an interest-bearing instrument and its
amount at maturity calculated on an effective interest
rate basis.

Interest is recognised in the profit or loss for all interest
bearing financial instruments, including those meas-
ured at amortised cost and at fair value (either through
profit or loss or directly in equity), and is disclosed as in-
terest income or interest expense.

Loan origination fees net of direct expenses are also in-
cluded in the calculation of effective yield.

Fee and commission income and expense

Fee and commission income comprise mainly fees re-
ceivable from customers for foreign exchange and pay-
ment transactions and other services provided by the
Bank. Fees are credited to income when the related ser-
vice is performed, unless they have been included in the
effective interest rate calculation.

Fee and commission expenses are recognised on ac-
crual basis in the period in which Bank receives cor-
responding service, unless they are integral to the ef-
fective interest rate calculation. Fee and commission
expense comprise mainly fees payable to customers for
domestic and foreign payments and other services pro-
vided to the Bank.

Dividend income

Dividend income on equity securities is recognised in the
profit or loss when the right to receive the dividend is es-
tablished.

Net gains and losses on financial instruments
at fair value through profit or loss and result
from foreign exchange trading and translation
of monetary assets and liabilities.

This category includes spreads earned from foreign ex-
change trading, realised and unrealised gains and losses
from trading debt securities, and from derivative finan-
cial instruments, and also includes net gains and losses
from the translation of monetary assets and liabilities
denominated in foreign currency.
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Net gains and losses from investment
securities

This category includes gains and losses realised on dis-
posal of available-for-sale debt and equity securities.

Foreign currency transactions

Transactions in foreign currencies are translated into
HRK at the rate of exchange ruling at the date of the
transaction. Monetary assets and liabilities denomi-
nated in foreign currencies at the reporting date are
translated into HRK at the foreign exchange rate rul-
ing at that date. Foreign exchange differences arising
on translation are recognised in the profit or loss. Non-
monetary assets and liabilities denominated in foreign
currency that are stated at fair value are translated into
HRK at the foreign exchange rates ruling at the dates
when the fair values were determined. Non-monetary
assets and items that are measured in terms of histori-
cal costinaforeign currency are translated using the ex-
change rate at the date of the transaction and are not
retranslated.

Changes in the fairvalue of monetary securities denomi-
nated in foreign currency classified as available for sale
are analysed between translation differences resulting
from changes in the amortised cost of the security, and
other changes in the carrying amount of the security.
The translation differences are recognised in the profit
orloss as part of the foreign exchange gains or losses on
the revaluation of monetary assets and liabilities.

The Bank has assets and liabilities originated in HRK,
which are linked to foreign currency with a one-way cur-
rency clause. Due to this clause, the Bank has an option
to revalue the asset by use of the higher of the foreign
exchange rate valid as of the date of maturity, or the
foreign exchange rate valid as of the date of origination
of the financial instrument. In case of a liability linked
to this clause, the counterparty has this option. Due to
the specific conditions of the market in the Republic of
Croatia, the fair value of this option cannot be calculated
as forward rates for HRK for periods over 6 months are
not available. As such, the Bank values its assets and li-
abilities related to this clause by the exchange rate valid
at the reporting date or foreign exchange rate agreed by
the option (ratevalid at origination), whicheveris higher.
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Financial instruments
Classification

The Bank classifies its financial instruments in the fol-
lowing categories: at fair value through profit or loss,
loans and receivables, available for sale or other finan-
cial liabilities. The classification depends on the purpose
for which the financial instruments were acquired. The
management determines the classification of financial
instruments upon initial recognition and re-evaluates
this classification at every reporting date.

Loans and receivables

Loans and receivables are non-derivative financial in-
struments with fixed or determinable payments, not
quoted on an active market. They arise when the Bank
provides funds to a debtor with no intention of trading
with the receivable and include purchased loans and re-
ceivables.

Financial assets and financial liabilities at fair value through
profit or loss

In principle, this category has two sub-categories: finan-
cial instruments held for trading (including derivatives),
and those designated by management as at fair value
through profit or loss at inception. The management of
the Bank has not designated any financial instruments
at fair value through profit and loss and hence this cat-
egory includes only financial instruments held for trad-
ing. A financial instrument is classified in this category
if itis acquired or incurred principally for the purpose of
selling or repurchasing it in the near term, for the pur-
pose of short-term profit realisation. This category in-
cludes debt instruments which have been acquired prin-
cipally for the purpose of selling in the near term as well
as derivative contracts. All derivative instruments with
positive fair value are presented as assets and all deriva-
tive instruments with negative fair value are presented
as liabilities.

Available-for-sale financial assets

Available-for-sale financial assets are non-derivative
financial assets designated as available for sale or not
classified as loans and receivables, held to maturity or at
fair value through profit or loss. Financial assets classi-
fied as available for sale are intended to be held for an
indefinite period of time, but may be sold in response to

needs for liquidity or changes in interest rates, foreign
exchange rates, or equity prices. This category includes
certain debt and equity instruments.

Otbher financial liabilities

Other financial liabilities comprise all financial liabilities
which are not held for trading or designated at fair value
through profit or loss.

Recognition and derecognition

Purchases and sales of financial assets and liabilities at
fair value through profit or loss and available for sale are
recognised on the trade date which is the date when the
Bank commits to purchase or sell the instrument. Loans
and receivables and other financial liabilities are rec-
ognised when advanced to borrowers or received from
lenders (settlement date).

The Bank derecognises a financial asset when the con-
tractual rights to cash flows from the financial asset
have expired or when it loses control over the contrac-
tual rights on those financial assets. Derecognition oc-
curs when the Bank transfers substantially all the risks
and rewards of ownership to another business entity
or when the rights are realised, surrendered or have ex-
pired.

The Bank derecognises financial liabilities only when
the financial liability ceases to exist, i.e. when it is dis-
charged, cancelled or has expired. If the terms of a fi-
nancial liability change, the Bank will cease recognising
that liability and will instantly recognise a new financial
liability, with new terms and conditions.

Realised gains and losses from the disposal of financial
instruments are calculated using the FIFO (first in —first
out) method.

Initial and subsequent measurement

Financial instruments are measured initially at fair value
including, for financial assets other than at fair value
through profit or loss, transaction costs directly related
to the acquisition or delivery of that asset.

Subsequent to initial recognition, financial assets at
fair value through profit or loss and available for sale
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assets are measured at fair value without any deduction
for selling costs. Equity instruments for which quoted
prices in an active market are not available and whose
fair values cannot be reliably determined are measured
at cost less impairment.

Loans and receivables and other financial liabilities not
designated at fair value through profit or loss are meas-
ured at amortised cost (less any impairment for the as-
sets) using the effective interest method.

Fair value measurement principles

The fair value of quoted financial instruments is based
on their quoted closing bid prices at the reporting date
without any deduction for transaction costs. If there is
no active market for the financial instrument, or if, due
to any other reason, the fair value cannot be reliably
measured by the reference to the market price quota-
tion, the Bank uses an internal valuation model for fair
value estimation, based on the present value of the fu-
ture cash flows.

Fair value hierarchy

The Bank uses following levels for determining the fair

value of financial instruments:

e Level 1. quoted (unadjusted) prices in active markets
foridentical assets or liabilities

e Level 2: other technigues for which all inputs which
have significant effect on the recorded fair value are
observable, either directly or indirectly

e Level 3: techniques which use inputs which have a
significant effect on the recorded fair value that are
not based on observable market data

The Bank assesses separately each financial instrument
to determine if there is an active or inactive market for
the instrument.

Gains and losses on subsequent measurement
Gains and losses arising from a change in the fair value
of financial assets at fair value through profit or loss are

recognised in the income statement.

Gains or losses from a change in the fair value of availa-
ble-for-sale monetary assets are recognised in a fair val-

ue reserve within other comprehensive income and are
disclosed in the statement of changes in equity. Impair-
ment losses, foreign exchange gains and losses, interest
income and amortisation of premium or discount using
the effective interest method on available-for-sale mon-
etary assets are recognised in the profit or loss. Dividend
income is recognised in the profit or loss. Upon sale or
derecognition of available-for-sale assets, any cumula-
tive gains or losses on the instrument are transferred to
the income statement.

Gains orlosses arising from financial assets and financial
liabilities carried at amortised cost are included in the in-
come statement over the period of amortisation, using
the effective interest method. Gains or losses may also
be recognised in the income statement when a financial
instrument is derecognised or when its value is impaired.

Impairment of financial assets
Impairment of assets identified as impaired
a) Financial assets carried at amortised cost

Financial assets, except those at fair value through
profit or loss, are reviewed at each reporting date to de-
termine whether there is objective evidence of impair-
ment. If any such indication exists, the asset's recover-
able amountis estimated.

Objective evidence of impairment is a result of one or
more events that occurred after the initial recognition
of the asset and that has an impact on the estimated
future cash flows of the financial asset that can be reli-
ably estimated. Objective evidence that a financial asset
is impaired includes observable data that comes to the
attention of the Bank for the following loss events:

i) significant financial difficulty of the borrower;

ii) abreach of contract, such as a default or delinquency
ininterest or principal payments;

iii) it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation;

iv) disappearance of an active market for the financial
asset because of financial difficulties;

v) observable data available indicating that there is a
measurable decrease in the estimated future cash
flows from a group of financial assets since the initial
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recognition of those assets, although the decrease
cannot yet be linked to individual financial assets in
the group.

The recoverable amount of afinancial asset measured at
amortised cost is calculated as the present value of the
expected future cash flows, discounted at the instru-
ment'’s original effective interest rate. Short-term bal-
ances are not discounted.

Loans and advances are presented net of impairment
allowances for uncollectibility. Impairment allowances
are made against the carrying amount of loans and ad-
vances that are identified as impaired based on regular
reviews of outstanding balances to reduce these loans
and advancesto theirrecoverableamounts. Theamount
of the allowance is the difference between the carrying
amount and the recoverable amount, being the present
value of expected cash flows, including amounts recov-
erable from guarantees and collateral, discounted at
the original effective interest rate of loans. The expected
cash flows for portfolios of similar assets are estimated
based on the previous experience and based on the con-
sideration of the credit rating of the underlying custom-
ers and late payments of interest or penalties. Changes
in the impairment allowance are recognised in income
statement+.

When a loan is known to be uncollectible, all the neces-
sary legal procedures have been completed, and the fi-
nal loss has been determined, the loan is full written off.
Ifin a subsequent period the amount of impairment loss
decreases and the decrease can be objectively linked to
an event occurring after the write down, the write down
orimpairment loss is reversed in income statement.

Renegotiated loans

Where possible, the bank seeks to restructure loans
rather than to take possession of collateral. This may
involve extending the payment arrangements and the
agreement of new loan conditions. Once the terms have
been renegotiated any impairment is measured using
the original effective interest rate as calculated before
the modification of terms and the loan is no longer con-
sidered past due. Management continually reviews re-
negotiated loans to ensure that all criteria are met and
that future payments are likely to occur. The loans con-
tinue to be subject to an individual or collective impair-

ment assessment, calculated using the loan’s original
effective interest rate.

b) Financial assets carried at fair value

The Bank assesses at each reporting date whether
there is objective evidence that a financial asset or a
group of financial assetsisimpaired. In the case of equity
investments classified as available for sale, a significant
or prolonged decline in the fair value of the investment
below its cost is considered in determining whether
the assets are impaired. If any such evidence exists for
available-for-sale financial assets, the cumulative loss,
measured as the difference between the acquisition
cost and the current fair value, less any impairment loss
on that financial asset previously recognised in income
statement, is removed from equity and recognised in
the income statement. If, in a subsequent period, the
fair value of a debt instrument classified as available for
saleincreases and theincrease can be objectively related
toan event occurring after the impairment loss was rec-
ognised in income statement, the impairment loss is re-
versed in income statement. However, any subsequent
recovery in the fair value of an impaired available-for-
sale equity security is subsequently recognised in equity.

C) Financial assets carried at cost

These include equity securities classified as available for
sale for which there is no reliable fair value. The Group
assesses at each balance sheet date whether there is
objective evidence that a financial asset or a group of fi-
nancial assets is impaired.

An impairment loss is calculated as the difference be-
tween the carrying amount of the financial asset and
the present value of expected future cash receipts dis-
counted by the current market interest rate for similar
financial assets. Impairment losses on such instru-
ments, recognised in the income statement, are not
subsequently reversed in income statement.

Impairment of assets not identified as impaired

In addition to the above described impairment losses on
assets identified as impaired, the Bank recognises im-
pairment losses, in income, on all on-balance-sheet and
off-balance-sheet credit risk exposures not identified as
impaired (including sovereign risk assets and excluding
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assets carried at fair value through profit and loss ac-
count and available for sale assets) at prescribed rates
from 0.85-1.20% in accordance with the accounting reg-
ulations of the CNB.

Specific financial instruments

Treasury bills and debt securities

DeDbt securities are classified as available-for-sale finan-
cial assets or as financial assets at fair value through
profit or loss.

Debt securities that the Bank holds for the purpose of
short-term profit-taking are classified as at fair value
through profit or loss. Otherwise they are classified as
available-for-sale financial assets. Treasury bills are clas-
sified as available for sale. Due to their short-term ma-
turities, the Bank's management believes that the fair
value of treasury bills approximates theiramortised cost.

Loans and advances to customers

Loans and advances to customers are classified as loans
and receivables. Loans and advances are presented net
of impairment provisions to reflect their estimated re-
coverable amounts.

Sale and repurchase agreements

The Bank enters into purchases and sales of securities
under agreements to resell or repurchase substantial-
ly identical securities at a certain date in the future at
a fixed price. Investments purchased subject to such
commitments to resell them at future dates are not
recognised in the statement of financial position. The
amounts paid are recognised in loans and receivables
to either banks or customers. The receivables are pre-
sented as collateralised by the underlying security. Se-
curities sold under repurchase agreements continue to
be recognised in the statement of financial position and
are measured in accordance with the accounting policy
for the relevant financial asset at amortised cost or at
fair value as appropriate. The proceeds from the sale of
the securities are reported as collateralised liabilities to
either banks or customers.

The difference between the sale and repurchase consid-
eration is recognised on an accrual basis over the period
of the transaction and is included in interest income or
expense.
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Derivative financial instruments

Derivative financial instruments include swap and for-
ward foreign exchange contracts. These are classified as
financial instruments at fair value through profit or loss.
No derivative instruments are accounted for as hedging
instruments.

Derivative financial instruments are initially recognised
in the statement of financial position at fair value which
is the value of consideration paid to acquire the instru-
ment less transaction costs. Subsequent to initial rec-
ognition, derivatives are measured at fair value. The
notional amount of derivative financial instruments is
initially recorded off balance sheet. The fair value is de-
termined based on the quoted market price or, if more
appropriate, based on discounted cash flow techniques.

Certain hybrid contracts contain both a derivative and a
non-derivative component. In such cases, the derivative
component is termed as an embedded derivative. When
the economic characteristics and risks of embedded de-
rivatives are not closely related to those of the host con-
tract and when the hybrid contract is not itself carried
at fair value through profit and loss, the embedded de-
rivative is treated as a separate derivative and reported
at fair value with all unrealised gains and losses being
recognised in the profit or loss, unless there is no reliable
measure of the fair value.

Equity securities

Equity securities are classified as available-for-sale fi-
nancial assets. These equity securities represent the
Bank's participating interests of less than 20% of the
voting rights of the investee, and without significant
influence or control over the investor. Given the fact
that discounted cash flow techniques give insufficiently
reliable results and indicate a large range of values, due
to uncertainties related to future cash flow estimates,
these securities are stated at cost less impairment.

Investment in associates
Investments in associates are stated at their cost less
any impairment.

Placements with and loans to other banks

Placements with and loans to other banks are classified
as loans and receivables and are carried at amortised
cost less impairment losses.
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Interest-bearing borrowings and subordinated liabilities
Interest-bearing borrowings and subordinated liabili-
ties are recognised initially at fair value, less attributable
transaction costs. Subsequent toinitial recognition, inter-
est-bearing borrowings are measured at amortised cost.

Current accounts and deposits from banks and customers
Current accounts and deposits are classified as other li-
abilities and initially measured at fair value plus transac-
tion costs, and subsequently stated at their amortised
cost using the effective interest method.

Offsetting of financial instruments

Financial assets and liabilities are offset and the net
amountreportedin the balance sheet when thereisale-
gally enforceable right to offset the recognised amounts
and there is an intention to settle on a net basis, or real-
ise the asset and settle the liability simultaneously.

Income and expenses are presented on a net basis only
when permitted by the accounting regulations, or for
gains and losses arising from a group of similar transac-
tions such asin the Bank's trading activity.

Property and equipment

All items of property and equipment are stated at cost
net of accumulated depreciation and impairment losses.

In the carryingamount of an item of property and equip-
ment the Bank recognises cost of replacing part of such
item when that cost is incurred if it is probable that fu-
ture economic benefits from the item will flow to the
Bank and the cost of the item can be measured reliably.
All other expenditure on repairs and maintenance is ex-
pensed as incurred.

Depreciation is provided on all assets on a straight line
basis to write off the cost of the assets over their esti-
mated useful lives as follows:

Buildings 40 vyears

Computer equipment 4 vyears

Furniture 4-10 vyears

Leasehold 2-10 vyears, depending on
improvements the period of lease

Land and assets under construction or development are
not depreciated. Depreciation methods and useful lives
are reviewed, and adjusted if appropriate, at each re-
porting date.

Gains and losses on disposals are determined by com-
parison of proceeds with carrying amount, and are in-
cluded in the profit or loss.

Intangible assets

Intangible assets mainly consist of computer software
and licences. They are stated at cost incurred to acquire
and bring them into use less amortisation and impair-
ment losses. These assets are amortised using the
straight-line method based on their expected useful
lives as follows:

Software Syears

Licences 5years

Depreciation methods and useful lives are reviewed, and
adjusted if appropriate, at each reporting date.

Assets acquired in lieu of uncollected
receivables

The Bank regularly assesses the marketability of assets
acquired in lieu of uncollected receivables and only mar-
ketable assets, the value of which can be measured reli-
ably, are recognised as assets in the statement of finan-
cial position. The Bank’s intention is mainly to sell such
assets, however, in certain limited cases they may end
up being used or rented out by the Bank if there is no de-
mand for sale.

Income tax

The income tax charge is based on taxable profit for the
year and comprises current and deferred tax. Income tax
is recognised in the income statement except to the ex-
tent that it relates to items recognised directly in equity,
inwhich case itis recognised in equity. Current tax is the
expected tax payable on the taxable income for the year,
using the tax rates enacted or substantially enacted at
the reporting date, and any adjustments to tax payable
in respect of previous years.
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As various interpretations of numerous tax laws are
possible, amounts stated in financial statements can be
altered subsequently depending on decisions of the tax
authorities.

Deferred taxes are calculated by using the liability meth-
od. Deferred income taxes reflect the net tax effects of
temporary differences between the carrying amounts of
assetsand liabilities for financial reporting purposes and
the amounts used forincome tax purposes. Deferred tax
assets and liabilities are measured by using the tax rates
expected to apply to taxable profit in the years in which
those temporary differences are expected to be recov-
ered or settled based on tax rates enacted or substan-
tially enacted at the reporting date.

The measurement of deferred tax liabilities and deferred
tax assets reflects the tax consequences that would fol-
low from the manner in which the enterprise expects,
at the reporting date, to recover or settle the carrying
amount of its assets and liabilities.

Deferred tax assets and liabilities are not discounted and
are classified as non-current assets and/or liabilities in
the statement of financial position. Deferred tax assets
are recognised only to the extent that it is probable that
sufficient taxable profits will be available against which
the deferred tax assets can be utilised. At each reporting
date, the Bank reassesses unrecognised potential de-
ferred tax assets and the carrying amount of recognised
deferred tax assets.

Impairment of non-financial assets

The recoverable amount of property and equipment and
intangible assets is the higher of the asset’s fair value
less costs to sell and value in use. For the purpose of
impairment, assets are grouped in the lowest levels for
which there are separately identifiable cash flows (cash-
generating units). In determining value in use, the esti-
mated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the
risks specific to the asset or cash-generating unit. Non-
financial assets that have been impaired are reviewed
for possible reversal of the impairment at each reporting
date. An impairment loss is reversed if there has been a
change in the estimates used to determine the recover-
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able amount and to the extent that the asset's carry-
ing amount does not exceed the carrying amount that
would have been determined, net of depreciation, if no
impairment loss had been recognised.

Share capital and reserves

Share capital is stated in HRK at nominal value. The
amount of consideration paid on repurchase of share
capital, including directly attributable costs, is recog-
nised as a deduction from equity and classified as treas-
ury shares.

The result for the year is transferred to retained earn-
ings. Dividends are recognised as a liability in the period
in which they are declared.

In previous periods, up to and including 2007, the Bank
recognised in equity a reserve for general banking risks,
which represented a reserve for potential losses in ex-
cess of those expected and provided for through recog-
nised impairment losses. The reserve was calculated in
accordance with applicable CNB regulations which were
in force until 31 March 2010 which required that a certain
percentage of net profit for the year should be set aside
as a reserve within equity if the growth of risk assets in
that year exceeded a prescribed level. According to these
regulations the reserve for general banking risks could
not be transferred to retained earnings or other reserves
or be otherwise distributed until the expiry of a consecu-
tive three year period in which the Bank has recorded
annual growth not exceeding 15%. In 2011 the Bank dis-
tributed the entire amount of the general banking re-
serve following the transfer of this amount to retained
earnings and there is no general banking reserve at the
end of 2012.

Provisions for liabilities and charges

Provisions are recognised when the Bank has a present
obligation (legal or constructive) as a result of a past
event, and it is probable that an outflow of economic
benefits will be required to settle the obligation and a
reliable estimate can be made of the amount of the ob-
ligation.

Provisions are maintained at the level that the Bank's
management considers sufficient for absorption of
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incurred losses. The management determines the suf-
ficiency of provisions on the basis of insight into specific
items, current economic circumstances, risk character-
istics of certain transaction categories, as well as other
relevant factors.

Off-balance-sheet commitments and
contingent liabilities

In the ordinary course of business, the Bank enters into
credit related commitments which are recorded in off-
balance-sheet accounts and primarily comprise guaran-
tees, letters of credit and undrawn loan commitments.
Such financial commitments are recorded in the Bank’s
statement of financial position if and when they become
payable.

Cash and cash equivalents

For the purposes of the cash flow statement, cash and
cash equivalents comprise cash in hand, items in the
course of collection, the current account with the Croa-
tian National Bank, placements with and loans to other
banks and treasury bills with less than 3 months’ matu-
rity from the date of acquisition.

Personnel social contributions

According to local legislation, the Bank is obliged to pay
contributions to pension funds and the State Health
Care Fund. This obligation relates to full-time employees
and requires the Bank to pay contributions (“employer’s
contributions”) in the amount of certain percentages
determined on the basis of gross salary.

The Bank is also obliged to withhold contributions made
by employees from their gross pay on behalf of the em-
ployee, for payment to the same funds. The contribu-
tions on behalf of employees and on behalf of the em-
ployer are charged to expenses in the period to which
they relate.

Operating leases — Bank as a lessee

Leases of assets under which the risks and rewards of
ownership are effectively retained by the lessor are clas-
sified as operating lease arrangements. Lease payments
under operating leases are recognised as expenses on a

straight-line basis over the lease term and included in
other operating expenses.

The future minimum lease payments under non-cancel-
lable operating leases:

31 December
201

31 December
2012

Less then one year 18,473 21,615
From one to five 64.358 61,913
years
Over five years 40,500 31,51
123,331 115,039
~—

Note 4 - Estimates and judgments

The Bank makes estimates and assumptions about un-
certain events, including estimates and assumptions
about the future. Such accounting assumptions and
estimates are regularly evaluated, and are based on his-
torical experience and other factors such as the expect-
ed flow of future events that can be rationally assumed
in existing circumstances, but nevertheless necessarily
represent sources of estimation uncertainty. The result-
ing accounting estimates will, by definition, seldom
equal the related actual results.

The estimation of impairment losses in the Bank's credit
risk portfolio represents the major source of estimation
uncertainty. This and other key sources of estimation
uncertainty, that have a significant risk of causing a ma-
terial adjustment to the carrying amounts of assets and
liabilities within the next financial year, are described
below. Significant judgements made in determining the
most appropriate methodology for estimating the fair
value of financial instruments carried at fair value are
also described below.

Impairment losses on loans and advances

The Bank reviews its loan portfolios as well as individual
loans to assess impairment at least on a quarterly ba-
sis. In determining whether an impairment loss should
be recorded in income statement, the Bank makes

]] 6 SBERBANK d.d. | ANNUAL REPORT 2012 | NOTES TO THE FINANCIAL STATEMENTS



judgements as to whether there is any observable data
indicating that there is measurable decrease in the esti-
mated future cash flows in loan portfolios or individual
loans. This evidence may include observable data indi-
cating that there has been a breach of contract, such
as a default or delinquency in interest or principal pay-
ments. The management uses estimates based on his-
torical loss experience for assets with credit risk charac-
teristics and objective evidence of impairment.

The methodology and assumptions used for estimating
both the amount and the timing of future cash flows are
reviewed regularly to reduce any differences between
loss estimates and actual loss experiences.

The quality of the credit portfolio of the Bank and appro-
priateness of related bad debt provisions for loans and

receivables are notably influenced by macroeconomic
developments. Unexpected development of economic
conditions, especially related to real estate market,
cannot be excluded and could have significant impact
on the required allowance for impairment of loans and
receivables. Furthermore, there are uncertainties in re-
lation to future outcomes and timings of legal actions
initiated by the Bank in order to realise collections per
non performing loans and receivables.

A summary of impairment allowances on exposures to
customers (including portfolio-based allowances cal-
culated in accordance with CNB regulations) together
with the gross value of individually impaired due loans
and advances (based on forms prepared for CNB pur-
poses which as of the date of issuance of these financial
statements are unaudited) is presented below:

31 December 31 December
2012 2011

Impairment allowance on loans and advances to customers
Portfolio based provisions 7(a) 58,522 55,572
Individual impairment 7(a) 527,470 313,800

Provisions for off-balance-sheet credit risk exposure
Portfolio based provisions 16 3,313 2,831
Individual impairment 16 - 1,245
589,305 373,448
Gross value of individually impaired due exposure 661,435 572,255
Individual impairment allowance as a percentage of gross value of 30% oo
individually impaired due exposure 7 7
~—

As previously noted, a portfolio-based impairment al-
lowance is created within the range of impairment loss
rates of 0.85% t01.20% prescribed by the CNB to be calcu-
lated on all credit risk exposures except those carried at
fair value, including off-balance-sheet amounts (includ-
ing undrawn lending and credit card commitments) and
Croatian sovereign risk. Amounts assessed as impaired
onanindividual basis are excluded from this calculation.

The amount of impairment provisions at 31 December
2012 estimated on a portfolio basis amounted to HRK
61.8 million (2011: HRK 58.4 million) and it is calculated
on the relevant on-balance-sheet and off-balance sheet
exposures. The total of this portfolio based impairment
amounted to 0.85% (2011: 0.85%) of all relevant on-
balance-sheet and off-balance-sheet exposure, in both
cases net of amounts individually assessed as impaired.
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Fair value of financial instruments quoted in an
active market

Forfinancial instruments carried at fair value, the objec-
tive for valuation is to reflect the amount for which they
could be sold in an arm’s length transaction between
knowledgeable willing buyers and sellers. For that pur-
pose the Bank uses prices quoted on the market which
is considered active for that particular financial instru-
ment.

A market is considered active if quoted prices are readily
and regularly available and those prices represent actual
and regularly occurring market transactions onanarm’s
length basis. Closing bid prices are used for all financial
instruments carried at fair value.

Fair value of derivatives

The fair value of OTC derivatives is determined by using
valuation techniques. Where valuation techniques (e.g.
models) are used to determine fair values, they are vali-
dated and periodically reviewed.

Available-for-sale financial asset carried at cost
or amortised cost

The Bank has financial instruments such as bills of ex-
change and equity securities classified as available for
sale which are not quoted on an active market and for
which it considers that it is not possible to determine a
reliable estimate of the fair value. Items for which the
fair value cannot be determined are measured at cost
(equity securities) or amortised cost (bills of exchange)
and are subject to impairment assessment.

Impairment of available-for-sale equity
investments

The Bank determines that available-for-sale equity in-
vestments are impaired when there has been a signifi-
cant or prolonged decline in the fair value below its cost.
This determination of what is significant or prolonged
requires judgement. The impairment may be appropri-
ate when there is evidence of deterioration in the fi-
nancial health of the investee, industry and sector per-
formance, changes in technology, and operational and
financing cash flows.

Investment in associates

In 2007 the Bank participated in the foundation, with
a 25% ownership stake, of VB Invest d.o.o., Zagreb,
Palmoticeval0, registered with the Commercial Courtin
Zagreb for investment fund management. The majority
owner of VB Invest d.o.0. is VOLKSBANK INVEST Kapital-
anlagegesellschaft m.b.H. Vienna, Austria.

Hence, VB Invest d.o.0.isan associate of the Bank. In the
financial statements of the Bank, the investment is car-
ried at cost and tested for impairment.

Taxation

The Bank provides for tax liabilities in accordance with
the tax laws of the Republic of Croatia. Tax returns are
subject to the approval of the tax authorities who are
entitled to carry out subsequent inspections of taxpay-
ers' records.

Regulatory requirements

The CNB s entitled to carry out regulatory inspections of
the Bank's operations and to request changes to the car-
rying values of assets and liabilities, in accordance with
the underlying regulations.

Provisions for litigation initiated against the
Bank

The Bank recognises provisions for litigation initiated
against the Bank for which it is probable that there will
be an outflow of resources to settle the claims and the
amounts can be reliably estimated. Provisions made are
based on professional legal advice and management
considers that it is unlikely that any further significant
losses will arise.
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Note 5 — Cash reserves and balances
with the Croatian National Bank

()
31 December 31 December
2012 2011
Cashin hand 85,551 55,104
Items in the course of collection 32 28
Total cash reserves 55,583 55,132
Current accounts with the Croatian National Bank 126,600 258,899
Obligatory reserve in HRK 489,998 466,577
Obligatory reserve in foreign currency 118,458 82,765
Total balances with the Croatian National Bank 735,056 808,241
820,639 863,373

~—

Cash reserves and balances with the Croatian National
Bank include accrued interest in the amount of HRK 1
thousand (31 December 2011: HRK1thousand).

The CNB determines the requirement for banks to cal-
culate an obligatory reserve, which is required to be de-
posited with the CNB and held in the form of other liquid
receivables.

The obligatory reserve requirement as at 31 December
2012 amounted to 13.5% (2011: 14%) of kuna and foreign
currency deposits, borrowings and issued debt securities.
As at 31 December 2012, the required rate for the kuna
part of the obligatory reserve to be deposited with the

Note 6 - Placements with and
loans to other banks

CNB amounted to 70% (2011: 70%), while the remaining
30% (2011: 30%) had to be held in the form of other liquid
receivables. Thisincludes the part of foreign currency ob-
ligatory reserve required to be held in HRK.

At least 60% (2011: 60%) of the foreign currency part of the
obligatory reserve must be deposited with the CNB, while
the remaining 40% (2011: 40%) (or less to the extent that
the amount deposited with the CNB exceeds 60%) must
be held in theform of other liquid receivables, after adjust-
ing for the obligatory reserve requirement arising from
foreign currency funds from non-residents and related
parties (which is required to be held in full with the CNB).

31 December 31 December
2012 2011
Current accounts with banks

—denominated in foreign currency 21,901 21,531
—denominated in HRK - -

Loans and time deposits with banks
—denominated in foreign currency 1,062,192 788,673
—denominated in HRK 54,631 212,730
Other receivables from banks 18,227 513
1,156,951 1,023,447

~—

Placements with and loans to other banks include
accrued interest in the amount of HRK 1,992 thousand
(31 December 2011: HRK 1,885 thousand).
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Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Note 7 - Loans and advances to
customers

a) Analysis by recipient

31 December

31 December

2012 20M
Individuals and unincorporated businesses 3,020,635 3,092,498
—short term 179,937 160,407
—long term 2,840,698 2,932,091
Companies and similar organisations 2,816,723 2,187,933
—shortterm 1,386,355 1,129,986
—long term 1,430,368 1,057,947
Other 207,968 268,134
—shortterm 66,916 71,208
—long term 141,052 196,926
Gross loans and advances to customers 6,045,326 5,548,565
Portfolio based provisions (58,522) (55,572)
Individual impairment (527,470) (313,800)
Impairment allowance (585,992) (369,372)
Net loans and advances to customers 5,459,334 5,179,193
Zzza;;rcgsci;ntegEsgt%ur;aer;ge as a percentage of gross loans 9.69% 6.66%

~—

Gross loans and advances to customers include accrued
interest in the amount of HRK 95,675 thousand (31 De-
cember 2011: HRK 89,829 thousand). Deferred fees in the
amount of HRK 19,757 thousand (31 December 2011: HRK
18,572 thousand) are deducted from the amount of Gross
loans and advances to customers.

Impairment allowance on loans and advances to cus-
tomersincludesimpairmentallowance onaccrued inter-
est on loans and advances to customers in the amount
of HRK 62,048 thousand (31 December 2011: HRK 43,761
thousand).
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Breakdown of impairment allowance movements:

Gross
Provisions Amounts Foreign  value of

Balance at Provisions collected/ written exchange impaired
1t January charged reversed off differences exposure

31 December 2012

Individual impairment

Corporate (227,055) (219,563) 1,722 33 - (434,863)
Retail (85,194) (31,151) 7,276 18,108 - (90,961)
Banks - - - - - -
(313,801) (250,713) 18,998 18,141 (95) (527,470)
Portfolio based provisions
Corporate (15,093) (12,726) 8,522 - - (19,297)
Retail (24,557) (4,360) 5,604 - - (23,314)
Banks (15,921) (10.14) 10,123 - - (16,078)
(55,572) (27,200) 24,249 - - (58,522)
;ngicl.":;‘:fz'g"z"a"ce (369,372)  (277,913) 43,247 18,141 (95) (585,992)
31 December 2011
Individual impairment
Corporate (152,404) (150,883) 75,501 730 - (227,055)
Retail (87,491) (32.114) 7,643 26,768 - (85,194)
Banks - - - - - -
(239,896) (182,996) 83,144 27,498 (1,551) (313,801)
Portfolio based provisions
Corporate (14,206) (9,850) 8,963 - - (15,093)
Retail (26,338) (3,836) 5,617 - - (24,557)
Banks (18,749) (10,182) 13,010 - - (15,921)
(59,293) (23,869) 27,590 - - (55,572)
;Tg:ic;":;:raz'g‘{"a"ce (299,188) (206,865) 110,734 27,498 (1,551)  (369,372)
Aligned with Note 7(c) 26 26 7(c) 7(c) 7(a),(c)
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Notes to the financial statements

for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

b) Reverse repurchase agreements

Loans and advances to customers include reverse repur-
chase agreements classified as due from companies and
similar organisations as follows:

Carrying

amounts of
receivable

31 December 2012

Fair value
of assets held
as collateral

Repurchase
date

Repurchase
price

Ministry of Finance - Treasury bills

HRRHMFT314A8 14,600 14,902 5January 2012 14,604
HRRHMFT313A0 9,740 9,941 2 January 2012 9,743
24,340 24,843 24,347
31 December 2011
Ministry of Finance - Treasury bills
HRRHMFT207A4 1,970 2,010 5January 2012 1,970
HRRHMFT238EI1 14,325 14,752 2 January 2012 14,326
HRRHMFT202A5 4,802 4,983  5)anuary 2012 4,803
HRRHMFT205A8 4,802 4,969 3January 2012 4,802
25,899 26,714 25,901
c) Movement in impairment allowance
on loans and advances to customers:
Balance at1January 369,372 299,188
recoqnised n the income statement 234,666 96,131
Amounts written off (18,141) (27,498)
Foreign exchange differences 95 1,551
Balance at 31 December 585,992 369,372
~—

In 2012, amounts written off relate to fully impaired
loans granted to individuals, which have been sold to ex-
ternal debt collection company.
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Note 8 — Financial assets at fair
value through profit or loss

Debt securities held for trading

31 December

2012

31 December
201

Republic of Croatia government bonds, listed 74,232 37,400
Derivative financial instruments — positive fair value (Note 15) 3,620 3,041
77,852 40,441
~—
Note 9 — Available-for-sale
financial assets
()

Debt securities

31 December

2012

31 December
20T

Ministry of Finance - Treasury bills 338,028 181,325
Republic of Croatia government bonds 180,182 107,673
518,210 288,998

Equity securities
Investment in associate 1,950 1,950
Other equity securities, unlisted 1,470 1,470
3,420 3,420
521,630 292,418

~—

Available-for-sale financial assets include accrued inter-
est in the amount of HRK 3,859 thousand (31 December
2011: HRK 2,432 thousand).

Investment in associate relates to investment in VB
Invest d.o.o. in which the Bank has a 25% ownership
interest.

There was no impairment allowance of available-for-
sale financial assets in 2012 and 2011.
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Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Note 10 - Property and equipment
and intangible assets

Property and equipment Intangible assets
Assets Assets
acquired acquired
but not Software but not
Computer Leasehold  brought and  brought
Buildings equipment Furniture improvements into use Total  licences intouse
Cost
AtTJanuary 2012 10,659 15,977 5,710 12,695 739 45,780 46,646 7,328 53,974
Additions - - - - 8,253 8,253 - 10,055 10,055
Disposals/write offs (252) (5) - - (257) - (10,459) (10,459)
Transfers - 5,588 69 330 (5,957) 30 1,249 (1,279) (30)
At3lDecember 15659 21,313 5774 13,025 3,035 53,806 47,894 5,645 53,539
AtT1January 2012 (1,697) (15,314) (5,650) (10,911) - (33,572) (35,094) - (35,094)
Charge for the year (274) (547) (26) (322) - (1,169)  (4,883) - (4,883)
Disposals/write offs - 243 5 - - 248 - - -
AL31December  (1971) (15,618) (5,671)  (11,233) - (34,493) (39,976) - (39,976)
Carrying value
At1January 2012 8,962 663 60 1,784 739 12,208 11,552 7,328 18,880
AL31December  g6s8 5695 103 1792 3,035 19,313 7,918 5,645 13,563

Purchase cost of assets in use that were 100% depreci-
ated and amortised at the end of 2012 amounted to HRK
50.0 million (end of 2011: HRK 41.0 million). Assets ac-
quired but not brought into use within intangible assets
relate to software under development.
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Property and equipment Intangible assets

Assets Assets
acquired acquired
but not Software  but not
Computer Leasehold  brought and  brought
Buildings equipment Furniture improvements into use Total  licences intouse
Cost
AtT)anuary 2011 10,648 16,972 6,194 12,650 84 46,548 40,119 5,477 45,596
Additions - - - - 2,066 2,066 - 8,378 8,378
Disposals/write offs - (1,467) (530) (837) - (2,834) - - -
Transfers n 472 46 882 (1,41) - 6,527  (6,527) -
95131‘ December 15659 15,977 5710 12,695 739 45,780 46,646 7,328 53,974
Accumulated depreciation
At1January 2011 (1,424) (15,922) (6,062) (10,378) - (33,786) (29,623) - (29,623)
Charge for the year (273) (823) (100) (1,370) - (2,566) (5,471) - (5,471)
Disposals/write offs - 1,431 512 837 - 2,780 - - -
AL 31December  (1697)  (15,314) (5,650)  (10,911) - (33,572) (35,094) - (35,094)
Carrying value
AtTJanuary 2011 9,224 1,050 132 2,272 84 12,762 10,496 5,477 15,973
AL 21 December 8,962 663 60 1784 739 12,208 1,552 7,328 18,880
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Notes to the financial statements

for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Note 11 — Other assets

31 December

2012

31 December
201

Assets acquired in lieu of uncollected receivables 53,822 10,881
Receivables for VAT 65,983 9
Receivables based on paid court costs 4,245 3,077
Lease prepayments 2,630 1,381
Accrued fees 1,872 2,216
Prepaid expenses 1,409 1,287
Receivables for advance payments 1,109 3,567
Receivables from employees 753 703
Other receivables from clients 375 630
Other assets 2,566 1,857
75,764 25,608
Impairment allowance (5,737) (3,666)
70,027 21,942

~—

a) Changes in impairment allowance on other assets

Balance at1)anuary 3,666 2,696
Increase in impairment losses (Note 26) 3,004 2,669
Reversal of impairment losses due to collections (Note 26) (823) (1,167)
Impairment losses on other assets recognised in income statement 2,181 1,502
Amounts written off (Mm2) (537)
Effect of foreign exchange 2 5
Balance at 31 December 5,737 3,666

~—

Note 12 - Deposits from banks
()

Demand deposits

31 December

2012

31 December
201

—denominated in HRK 36,069 1,229
—denominated in foreign currency 16,206 4,397
52,275 15,626

Time deposits
—denominated in HRK 134,000 4,300
—denominated in foreign currency 16,146 1,347,190
150,146 1,351,490
Total deposits from banks 202,421 1,367,116

~—

Deposits from banks include accrued interest in the
amount of HRK 1 thousand (31 December 2011: HRK 394
thousand).
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Note 13 - Deposits from customers

31 December 31 December

2012 201

Current accounts

Individuals and unincorporated businesses 111,076 109,566
Companies and similar organisations 605,124 550,879
Invesetment Funds 1,809 4,436
Government 20,844 20,896
Other 244,850 98,703
983,703 784,482
Demand deposits
Individuals 244,913 242,835
Time deposits
Individuals and unincorporated businesses 2,217,610 1,979,624
Companies and similar organisations 521,106 481,135
Investement Funds 814,153 339,740
Other 153,489 141,749
3,706,358 2,942,246
Total deposits from customers 4,934,974 3,969,564
~——/

Deposits from customers include accrued interest in the
amount of HRK 68,178 thousand (31 December 2011: HRK
54,692 thousand).

Note 14 - Borrowings

31 December 31 December

2012 201

Foreign banks
—in foreign currency 1,178,017 126,958
HBOR borrowings 174,010 79,295
Domestic banks
—in HRK 209,716 309,448
1,561,743 515,701
~—

Borrowings include accrued interest in the amount  from Sberbank Europe AG amounted to HRK 2,641 mil-
of HRK 6,638 thousand (31 December 2011: HRK 3,486  lion, unused facilities from Sberbank Moscow amount-
thousand). ed to HRK 1,591 million (2011: unused facilities from VBI

amounted to HRK 2,653 million and unused facilities
In addition to drawn borrowings recognised on the bal-  from Deutsche Investitions und Entwicklungsgesells-
ance sheet, as at 31 December 2012, unused facilities  chaft (DEG) amounted to HRK HRK 45 million).
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Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Note 15 - Financial liabilities at fair
value through profit or loss

Derivative financial instruments — negative fair value

31 December
2012

31 December
201

The Bank uses over the counter ("OTC") currency for-
wards, OTC and embedded securities portfolio options
and currency options. Currency forwards represent fu-
ture commitments to purchase foreign and domestic
currency.

Notional amount
31 December 2012

Assets

Liabilities

Assets

Derivatives
held for
trading

Notional amount
31 December 2011

Liabilities

Neither of these instruments qualifies for hedge ac-
counting in accordance with IAS 39.

The notional amounts and fair values of derivative in-
struments held are as set out below:

Fair values
31 December 2011

Liabilities

Fair values
31 December 2012

Assets Liabilities  Assets

Currency

forwards 367,977

228,140 772,406

669,252

3,617 188 3,038 1,055

Embedded
derivatives

Currency
options
arising from
single sided
foreign
currency
clauses

3,067 3,049 4,770

4,703 3 3 3 3

Fair value of
derivatives

3,620 191 3,041 1,058

At year end the Bank had outstanding currency for-
wards. Also, the Bank separated the embedded deriva-
tives in single-sided foreign currency clauses included in

loan agreements with customers and borrowings, and
has valued them as currency options.
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Note 16 — Provisions for liabilities
and charges

Provisions for off-balance-sheet credit risk exposure

31 December

2012

31 December
2011

Portfolio based provisions 3,313 2,831
Individual impairment - 1,245
3,313 4,076
Provisions for legal cases 683 1,054
Total 3,996 5,130
~—
a) Changes in provisions for off-balance-sheet
credit risk exposure
Balance at1)anuary 4,076 5,062
Charge to income statement (Note 26) 2,277 3,041
Provisions utilised during the year (Note 26) (3,040) (4,027)
Balance at 31 December 3,313 4,076
~—
b) Changes in provisions for court cases
Balance at1)anuary 1,054 614
Charge to income statement (Note 26) 298 533
Decrease in provisions for court cases as a result of lawsuits payments (68) (15)
(Note 26)
Provisions used during the year (Note 26) (601) (78)
Balance at 31 December 683 1,054
~—

As at 31 December the Bank created provisions for court
cases against the Bank. The provision made was based
on professional legal advice and management considers
thatitis unlikely that further significant loss will arise.
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Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Note 17 - Other liabilities

31 December 31 December

2012 20M

Liabilities to customers in the course of settlement 16,166 22,056
Liabilities to foreign suppliers 12,945 1,736
Accrued administrative expenses 8,263 2,432
Salaries 6,600 6,199
Insurance premiums payable 5,449 4,956
Amounts paid in by real estate buyers (project financing) 3,691 2,842
Liabilities to domestic suppliers 3,757 2,646
Liabilities for VAT 2,142 775
Funds for investment in capital of companies yet to be founded 848 822
Employee bonuses and retirement compensation 200 200
Other taxes 19 21
Funds blocked by court decision - 4,398
Liabilities for charges - 999
Other liabilities 6,307 7,753
66,887 67,835

~—

Note 18 - Interest and similar
income

a) Analysis by source

IS

Individuals 225,669 240,371
Companies 111,250 95,095
Other 33,658 31,407
Banks 8,490 15,786
Croatian National Bank 130 944
379,197 383,603

~—
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b) Analysis by product

Loans and advances to customers 350,963 357,274
DeDbt securities available-for-sale 17,150 8,310
Loans and advances to banks 8,620 16,730
Debt securities at fair value through profit or loss 2,464 1,289
379,197 383,603
—
NOtg 19 — Interest expense and
similar charges
a) Analysis by recipient
Individuals 85,195 88,514
Banks 36,521 19,819
Companies 31,107 29,938
Other 36,507 27,739
189,330 166,010
—
b) Analysis by product
Deposits 165,420 152,091
Borrowings 23,910 13,389
Subordinated liabilities - 530
189,330 166,010
—
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Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Note 20 - Fee and commission
income and expense

a) Fee and commission income

Analysis by source 2012 201
Individuals 18,836 23,805
Corporate 21,244 16,394
Banks 2,090 2,069

42,170 42,268
Analysis by product 2012 201
Account maintenance fees 6,846 7,376
Foreign payment transactions 6,069 5,263
Cash based payment transactions 3,939 3,827
Loan prepayments 3,035 4,947
Corporate loans 2,975 2,097
Letters of credit, guarantees and unused loan facilities 2,794 2,659
Insurance policies 2,79 2,629
Non-cash-based payment transactions 1,895 1,826
Credit cards 1,709 1,693
Penalty fees for retail loans 1,671 3,126
Brokerage fees 96 230
Other fees and commissions 8,962 6,595

42,170 42,268

~—

b) Fee and commission expense

Analysis by recipient 2012 201
Banks 5,722 6,043
Corporate 2,038 2,005
Domestic payments service agency 1,334 1,41

9,094 9,459
Analysis by product 2012 201
Foreign payment transactions 4,437 4,767
Domestic payment transactions 2,438 2,666
Credit cards 2,067 1,914
Other 152 112

9,094 9,459

~—
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Note 21 — Net gains and losses on
financial instruments at fair value
through profit or loss, result from
foreign exchange trading and
translation of monetary assets
and liabilities

Foreign exchange

Foreign exchange spot trading 12,163 (60,2871)
Net foreign exchange gains from translation of monetary assets and liabilities 10,208 57,816
Net trading gains from currency derivatives 5,611 28,580
Trading debt securities 3,186 (1,249)
31,168 24,866
~—
Note 22 - Net gains and losses
from Investment securities
Available-for-sale debt securities - realised gain 378 1,647
Available-for-sale equity securities - realised loss on disposed securities
- (503)
held at cost
378 1,144
~—
Note 23 - Other operating income
Income from sale of repossessed assets 558 -
Management charges to Central Bank of the
- . - 5N 640
Russian Federation Group companies
Derecognition of liabilities on dormant customer accounts 110 314
Otherincome 1,167 357
2,346 1,31
~—
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Notes to the financial statements

for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Note 24 — Operating expenses

Operating lease rentals for business premises 18,139 16,349
Electronic data processing costs (including consultancy and maintenance) 17,193 16,312
Professional fees 12,317 13,607
Impaired intangible assets and equipment 10,468 37
Other expenses for business premises 9,877 9,369
Operating lease rentals for equipment and furniture 8,480 6,240
Marketing and representation 7,370 8,820
Material and services 7,345 7,327
Depreciation and amortisation (Note 10) 6,871 8,037
Savings deposit insurance expenses 5,564 5,312
Non deductible VAT expenses - 1,122
Other expenses 1,544 12,201
115,168 104,724
~—

Note 25 - Personnel expenses
Net salaries 141,424 38,642
Expenses for compulsory pension insurance 12,852 12,143
Expenses for compulsory health insurance 9,148 9,407
Expenses for new employment contributions 1,099 1,032
Taxes and surtaxes 10,383 9,375
Other personnel costs 2,610 2,823
Accrual for unused holiday 207 87
77,723 73,509

~—

The number of employees as at 31 December 2012 was
469 (31 December 2011: 452).
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Note 26 - Impairment losses and

provisions
()
Charges
Loans and advances to customers 7(c) 255,693 194,878
Accrued interest 7(c) 22,220 11,987
277,913 206,865
Off-balance-sheet items 16 2,277 3,041
Other assets 1(a) 3,004 2,669
Provisions for court cases 16 298 533
283,492 213,108
Reversals for collected amounts and other reversals
Loans and advances to customers 7(c) (39,770) (103,479)
Accrued interest 7(c) (3,477) (7,255)
(43,247) 110,734
Off-balance-sheet items 16 (3,040) (4,027)
Other assets () (823) (1,167)
Provisions for legal cases 16 (730) (93)
Collected written-off receivables - m
(47,839) (116,022)
~—

BiljeSka 27 - Porez na dobit

a) Income tax expense recognised in the
income statement

I

Current tax charge - -

Deferred tax charge (31,397) 1,536

Total income tax expense recognised in the income statement (31,397) 1,536
—
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Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

b) Reconciliation of the accounting profit and
income tax expense at 20%

Accounting (Loss)/profit before tax (171,709) 2,404

Tax calculated at rate of 20% (2011: 20%) (34,342) 481

Expenses non deductible for tax purposes 3,049 1,193

Non-taxable income (104) (138)

Total income tax (31,397) 1,536

Average effective income tax rate 18.29% 63.89%
~—

c) Movement in deferred tax assets

The Bank recognises a deferred tax asset on temporarily  which income tax was paid on a cash basis, but which
tax disallowed provisions recognised in income state- are subject to deferral as a part of effective interest.
mentin current and previous years. A deferred tax asset ~ The movement on the deferred tax assets account is as
is also recognised on fees collected in previous years for  follows:

Unrealised Deferred tax

Deferred loss on HFT income Total
Deferred tax Deferredtax  taxonloan  andderivative  (unused tax deferred
onrevaluation ondisallowed origination financial losses carried tax assets/
of AFS provisions fees instruments forward) (liabilities)
Balance at 1)anuary 2011 - 233 4,028 1,968 - 6,229
Deferred tax increase credited
/(utilisation charged) B
recognised in income 88 (314) (1.461) 152 (1,536)
statement

Deferred tax on gains and
losses on changes in fair value
of available-for-sale financial 962

assets, net of amounts B B B B 962
realised, recognised in other

comprehensive income

Balance at 31 December 2011 962 321 3,714 507 152 5,655
Deferred tax increase credited

/ (utilisation charged) in - (75) 1,257 (381) 30,595 31,397

income

Deferred tax on gains and

losses on changes in fair value

of available-for-sale financial B B B B

assets, net of amounts (3,062) (3,062)
realised, recognised in other

comprehensive income

Balance at 31 December 2012 (2,100) 246 4,971 126 30,747 33,990
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d) Current tax assets

31 December 31 December

2012 201

Current tax assets 37,641 37,641

BiljeSka 28 — Dionicki kapital

At 31 December 2012 Number of Total
and 31 December 2011 shares issued share capital
Ordinary registered shares at HRK 1,000 each 473,570 473,570
Preference registered shares at HRK 1,000 each 142,053 142,053

615,623

All issued shares have been subscribed and paid in. Each ~ Preference shares carry a right to receive a dividend of at
registered ordinary share carries a right to one vote per  least1% above the dividend for ordinary shares. The right
share, while preference shares are non-voting. to receive dividends is dependent upon the declaration

of dividends on ordinary shares, and itis not cumulative.

The shareholders structure is as follows:

% of ownership

31 December 31 December

2012 20M
Sberbank Europe AG, Austria 100.00
100.00
Volksbank International AG, Austria 99.18
Banca Popolare diVicenza 0.41
Banca Emilia Romagna Popolare S.p.A. 0.41

100.00

a) Dividends paid

2012 20M
HRK per share amount HRK per share amount
Ordinary shares - - 150 71,035
Preference shares - - 160 22,727
- 93,762
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b) Regulatory capital

The amount of capital allocated by individual activity is
based primarily on regulatory requirements. The pro-
cedure of capital allocation for specific activities is per-
formed independently from the personnel responsible
for those activities.

The rate of capital adequacy is calculated as the ratio
between guarantee capital and the sum of credit-risk-

weighted assets, exposure to market risks (currency
risk) and operational risk and the estimated exposure of
the open foreign exchange position to currency risk.

The regulatory capital and capital adequacy ratio ac-
cording to CNB requirements (as of the date of issu-
ance of these financial statements information on risk-
weighted assets is unaudited), are as follows:

31 December

31 December

2012 20M
Tier1capital
Share capital 615,623 615,623
Share premium 915,045 915,045
Retained earnings 21,662 20,794
(Loss) for the year (140,313) -
Legal, statutory and other reserves 20,310 20,310
Deductions in accordance with CNB regulations (16,243) (8,394)
Total qualifying Tier 1 capital (unaudited) 1,416,084 1,563,378
Tier 2 capital - -
Deductions for investments in banks and financial institutions (1,950) (1,950)
Total regulatory capital 1,414,134 1,561,428
Capital adequacy ratio according to CNB requirements
Risk weighted assets (unaudited)
Total risk-weighted assets and other risk exposures 6,098,070 5,466,717
Capital adequacy ratio (unaudited) 23.19% 28.56%

—

Note 29 — Reserves

a) Share premium

The share premium reserve represents the accumulat-
ed positive difference between the nominal value and
amount received upon issue of share capital.

b) Other reserves

31 December

31 December

2012 201
Legal reserve 6,513 6,513
General banking risks reserve - -
Other reserves created in accordance with the Statute 13,797 13,797
20,310 20,310

—
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Legal reserves

Legal reserves represent accumulated transfers from re-
tained earningsinaccordance with the Croatian Compa-
nies Act, which requires a minimum of 5% of the Bank's
net profit to be transferred to a non-distributable legal
reserve until the reserve reaches 5% of the Bank's reg-
istered share capital. The legal reserve may be used to
cover prior period losses if the losses are not covered by
current year profits or if other reserves are not available.

General banking risks reserve

In accordance with the former regulation of the CNB,
the Bank was required to create and maintain provisions
for general banking risks, as a result of the rapid growth
of the Bank's balance-sheet and off-balance-sheet expo-
sure. As a result of an increase in certain categories of
risk exposure by more than 15% from 31 December 2005
to 31 December 2006, the Bank recognised an increase
in the reserve for general banking risks in the amount of
HRK 68,449 thousand as an appropriation within equity
from retained earnings.

The Bank was not obliged to make further appropria-
tions to general banking risk reserve after 2006 and in
201 transferred this reserve in the full amount of HRK
68,449 thousand into retained earnings which was one
part of dividend distribution made in 2011.

Other reserves created in accordance with the statute
Other reserves represent accumulated transfers from
retained earnings in accordance with the Statute of the
Bank. These reserves are distributable following the ap-
proval by the shareholders in the General Assembly.

c) Fair value reserve

The fair value reserve represents unrealised gains less
losses arising from a change in the fair value of available-
for-sale financial assets, net of deferred tax. When the
financial assets classified as available for sale are sold,
collected or otherwise disposed of, the cumulative gain
or loss recognised in fair value reserve within equity is
transferred to income statement.

Note 2012 201
Gross fair value reserve at 1january (4,809) M
Deferred tax 962 -
Balance at 1)january (3,847) M
Net.galns/(losses) from ghange in fair value of 14,932 (6.455)
available-for-sale financial assets
Deferred tax (charge)/gain on net losses from change
. . : - . (2,986) 1,291
in fair value of available-for-sale financial assets
Net gains on disposal of available-for-sale financial assets - 2 373 1,647
transfer to income statement
Deferred tax (charge) on net gains transferred to income
statement on disposal of available-for-sale financial assets — (76) (329)
transfer to income statement
Gross fair value reserve at 31 December 15,310 (4,808)
Deferred tax (3,062) 962
Balance at 31 December 12,248 (3,847)

~—
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Note 30 - Commitments and
contingencies

a) Off-balance-sheet exposure

The total amount of guarantees, letters of creditand un-
drawn loan commitments at the end of the year was as
follows:

31 December

2012

31 December
201

Guaranteesin HRK 54,246 58,042
Guarantees in foreign currency 71,364 45,760
Letters of credit 3,259 1,763
Undrawn commitments 260,788 231,470
389,657 337,035
Less:
Portfolio based provisions 3,313 (2,831)
Individual impairment - (1,245)
Total provision (Note 16 (a)) 3,313 (4,076)
386,344 332,959
~—
b) Legal proceedings
The Bank is sued in several litigation (excluding court
claims) for which provision was made in the financial
statements.
Note 31 - Cash and cash equivalents
Cash and cash equivalents comprise the following
items with original maturity up to 3 months:
()

31 December 31 December
Note 2012 2011
Current accounts with the Croatian National Bank 5 126,600 258,899
Cashin hand 5 85,551 55,104
Items in the course of collection 5 32 28
Placements with banks — original maturity up to 3 months 1,045,479 909,495
1,257,662 1,223,526

~—

Current accounts with the Croatian National Bank in
Note 5 as of 31 December 2012 and 31 December 2012 in-
clude accrued interest which is insignificant.
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Note 32 - Maturity analysis

The amount of the total assets and liabilities is analysed
according to the remaining maturity from the balance
sheet date to the contractual maturity.

31 December 2012
[\ [o}

Over contractual
Assets 1year maturity

Cash reserves and balances with the Croatian National

Bank 740,751 79,888 - 820,639
Placements with and loans to other banks 1,114,943 42,008 - 1,156,951
Loans and advances to customers 2,114,981 3,344,353 - 5,459,334
Financial assets at fair value through profit or loss 77,852 - - 77,852
Available-for-sale financial assets 392,110 126,100 3,420 521,630
Property and equipment - - 19,313 19,313
Intangible assets - - 13,563 13,563
Current tax assets 37,641 - - 37,641
Deferred tax assets - 33,990 - 33,990
Other assets 13,575 56,452 - 70,027
Total assets 4,491,853 3,682,791 36,296 8,210,940
Liabilities

Deposits from banks 202,421 - - 202,421
Deposits from customers 4,532,496 402,478 - 4,934,974
Borrowings 1,322,097 239,646 - 1,561,743
Financial liabilities at fair value through profit or loss 188 3 - 191
Provision for liabilities and charges 2,286 1,710 - 3,996
Other liabilities 66,887 - - 66,887
Total liabilities 6,126,375 643,837 - 6,770,212
Maturity gap (1,634,522) 3,038,954 36,296 1,440,728

SBERBANK d.d. | ANNUAL REPORT 2012 | NOTES TO THE FINANCIAL STATEMENTS ] | ]



Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Note 32 - Maturity analysis
(continued)

31 December 2011
No

Over contractual
Assets 1year maturity

Cash reserves and balances with the Croatian National

Bank 750,534 112,839 - 863,373
Placements with and loans to other banks 981,281 42,166 - 1,023,447
Loans and advances to customers 1,937,862 3,241,331 - 5,179,193
Financial assets at fair value through profit or loss 40,441 - - 40,441
Available-for-sale financial assets 183,757 105,241 3,420 292,418
Property and equipment - - 12,208 12,208
Intangible assets - - 18,880 18,880
Current tax assets - 37,641 - 37,641
Deferred tax assets - 5,655 - 5,655
Other assets 9,823 12,119 - 21,942
Total assets 3,903,698 3,556,992 34,508 7,495,198
Liabilities

Deposits from banks 1,711,287 - - 1,711,287
Deposits from customers 3,001,465 623,922 - 3,625,387
Borrowings 314,392 201,315 - 515,707
Financial liabilities at fair value through profit or loss 1,055 3 - 1,058
Provision for liabilities and charges 4,058 1,072 - 5,130
Other liabilities 67,835 - - 67,835
Total liabilities 5,100,092 826,312 - 5,926,404
Maturity gap (1,196,394) 2,730,680 34,508 1,568,794
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Note 33 - Risk management
NOTE 33.1 - INTRODUCTION

This note provides details of the Bank’s risk manage-
ment system, defining:

e therisk management organizational structure;

e the Bank's risk exposure for major types of risk;

e the methods and processes implemented used for
control of each type of risk.

The major financial risks to which the Bank is exposed
are credit risk, market risk, operational risk and liquidity
risk.

Risk management organizational structure

An integrated system of risk management has been es-

tablished throughout the Bank:

e Supervisory board is responsible for monitoring
overall risk position and giving the acceptance of the
risk strategy to the Managing Board.

e Managing Board is responsible for setting the risk
management principles and approving risk strategy
and risk management policies.

* Risk committee is responsible for monitoring and
decision making in overall risk management within
the policies approved by the Managing Board.

e Asset and liability committee is responsible for
decision making in market risk management and
liquidity risk management within the policies ap-
proved by the Managing Board. In the area of risk
management, the responsibility of Asset and liability
committee is defining the guidelines and recommen-
dations in market and liquidity risk management
based on regular detailed analysis of the Bank's risk
position.

e Credit committee is responsible for decision mak-
ing for all segments accept citizens in loan and loss
provisioning approval process within the defined au-
thorities.

e Underwriting is responsible for decision making
within its own authorities and monitoring of credit-
worthiness of the clients and its risk position.

e Work-out and restructuring is responsible for man-
aging and close monitoring of problematic place-
ments.
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* Integrated risk management, Credit risk, Market
risk and Operational risk units are responsible for
developing and implementing tools for risk identifi-
cation and measurement and prescribing risk proce-
dures and policies determining the limits of risk levels
acceptable to the Bank. These units are responsible
forreporting on risk management to the Supervisory
board, Managing Board, Asset and liability commit-
tee, Risk Committee and Central National Bank.

e Internal audit is responsible for regular auditing of
risk management processes in the Bank.

e Allother units in the Bank are responsible for risk ex-
posure management as prescribed by the procedures
and policies of Integrated risk management, Credit
risk, Market risk and Operational risk units and ap-
proved by the Managing Board, and for implementa-
tion of the decisions and recommendations given by
the Asset and liability committee, Risk Committee
and Credit committee.

OUs Integrated risk management, Credit risk, Market
risk, Operational risk, Underwriting, Work-out and re-
structuring are within the scope of responsibilities of
Chief risk officer - member of the Managing Board re-
sponsible for risk management.

Responsibilities of each department and committee in
the Bank are determined based on the principles of clear
separation of duties up to the Managing Board level and
maximum transparency.

NOTE 33.2 - CREDIT RISK

The Bank is subject to credit risk through its lending and
investing activities.

The risk that counterparties might default on their ob-
ligations is monitored on an ongoing basis. To manage
the level of credit risk, the Bank deals with counterpar-
ties of good and acceptable credit rating, and when ap-
propriate, obtains collateral.

The Bank's primary exposure to credit risk arises through
its loans and advances. The amount of credit exposure
through loans and advances is represented by the carry-
ing amounts of the assets in the statement of financial
position. In addition, the Bank is exposed to off-balance-
sheet credit risk through commitments to extend credit
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and guarantees issued (Note 30 a — commitments and
contingencies).

Exposure to credit risk is managed in accordance with
the Bank’s policies. Credit exposures to portfolios and
individual group exposures are reviewed on a regular ba-
sis against the limits set. Breaches are reported to the
appropriate bodies and personnel authorised to approve
them within the Bank. Any substantial increase in credit
exposure is approved by authorised persons.

Credit risk assessment is continuously monitored and
reported, thus enabling an early identification of im-

Maximum exposure to credit risk

pairment in the credit portfolio. The Credit risk man-
agement department monitors changes in creditwor-
thiness of single clients and reviews need for closer
monitoring of the clients or possible impairment losses.
Internal rating systems are continuously used in day-
to-day business for the purpose of determining the
customer’s creditworthiness, as one of the criteria for
making risk decisions and for the monitoring activities
on portfolio level.

The Bank has been continually applying prudent meth-

ods and models used in the process of the credit risk as-
sessment.

Notes 2012 2011
Current accounts with the Croatian National Bank and other banks 5,6 148,501 282,155
Obligatory reserve with the Croatian National Bank 5 608,457 549,342
Loans to and receivables from banks 6 1,135,050 1,000,191
Financial assets at fair value through profit or loss
- Debt securities held for trading 8 74,232 37,400
- Derivative financial instruments 8 3,620 3,041
Loans and advances to customers 7(a) 5,459,334 5,179,193
Debt securities available for sale 9 518,210 288,998
Other assets 1,942 8,154
Total credit risk exposure relating to on-balance-sheet assets 7,959,346 7,348,474
Credit risk exposure relating to off-balance-sheet items —
is as follows: —
Guarantees 30(a) 125,610 103,802
Letters of credit 30(a) 3,259 1,763
Undrawn commitments 30(a) 260,787 231,470
Total credit risk exposure relating to off-balance-sheet items 389,657 337,035
Total credit risk exposure 8,349,003 7,685,509
~—

The above table represents the maximum direct credit
risk exposure of the Bank as at 31 December 2012 and 31
December 2011, without taking into account of any col-
lateral held or other credit enhancements. For assets,
the exposures set out above are based on net carrying

amounts as reported in the statement of financial posi-
tion. As presented above, 65.39% of the total maximum
exposure is derived from loans and advances to custom-
ers (2011: 67.38%), while 13.60% relates to loans and ad-
vances to banks (2011: 13.01%).
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CONCENTRATION OF CREDIT RISK

Concentration of credit risk is being monitored by client/
counterparty/group of related parties, by geographical
region and industry sector.

Concentration by client/counterparty

From the total amount of loans and advances towards
companies (banks and state excluded), the top 20 ex-
posures account for 17.03% of the total amount of loans
and advances and the top 10 clients account for 10.87%
of the total of loans and advances. The highest exposure
to an individual company before taking account of col-
lateral as of 31 December 2012 amounted to HRK 113,214
thousand (31 December 2011: HRK 57,895 thousand). To-
tal credit risk exposure is the gross amount of loans and
advances to customers, before impairment losses and
before taking account of collateral.

Concentration by geographical region

The majority of the lending portfolio of the Bank is con-
centrated in the Republic of Croatia (97.41% as of 31 De-
cember 2012) with the exception of banks. The portfolio
is proportionally allocated through counties in accord-
ance with their significance and contribution to the to-
tal economic growth of the state. Zagrebacka zupanija
and Grad Zagreb is the most significant county and the
share of this county in the lending portfolio of the Bank
at the end of 2012 was 49.95% (end of 2011: 51.66%).

Concentration of credit risk

The Bank has a diversified lending portfolio that covers
various industries, with the largest portion being with
individuals, which represents 48.48% (2011: 55.74%) of
the credit portfolio at the year end.

The risk concentration in economic sectors within the
portfolio of client loans at gross amounts, before impair-
ment losses, is as follows:

31 December 2012 31 December 2011

Individuals 2,930,930 48.48% 3,092,499 55.74%
Trade 801,340 13.26% 572,107 10.31%
Industry 625,324 10.34% 527,666 9.51%
Project finance 534,707 8.84% 489,494 8.82%
Property operations and business services 139,405 2.31% 187,941 3.39%
Transport, storage and communications 211,361 3.50% 94,016 1.69%
Other services 802,260 13.27% 584,842 10.54%

6,045,326 100.00% 5,548,565 100.00%
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Concentration of assets and liabilities

The assets and liabilities of the Bank are concentrated
on amounts due from and to the Republic of Croatia, as
follows:

Notes

31 December
2012

31 December
201

Current accounts with the Croatian National Bank 5 126,600 258,899
Obligatory reserve with the Croatian National Bank 5 608,457 549,342
Ministry of Finance — Treasury bills 9 338,028 181,325
Republic of Croatia government bonds 8.9 254 413 145,073
Loans and advances to government 132,871 188,626
Current tax assets 27 (d) 37,642 37,641
Other assets 7,235 194
Decreased by:
Deposits from the Republic of Croatia (20,844) (20,896)
Other liabilities (2,161) (846)
1,349,370 1,339,358
Off-balance-sheet commitments - -
—

As at 31 December 2012 total exposure towards the
Republic of Croatia amounted to 16% of total assets
(201M:18 %).

CREDIT QUALITY PER CLASS OF FINANCIAL
ASSETS

The credit quality of financial assets is managed by the
Bank using internal credit ratings.

The Bank's credit rating system consists of 5 groups ac-
cording to the creditworthiness of the clients:

Internal credit rating group Description

1 clients with an excellent credit quality

2 clients with very good credit quality

3 clients with good (average, acceptable) credit quality
4 clients with inadequate credit quality

5 clients which are regarded as being in default
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Each internal credit rating group is further divided into
5 sub-groups (representing 25 internal credit rating
grades) marked with letters after the main rating group
number (e.g. 1A, 1B, 1C, 1D, 1E etc.). Ratings in the inter-
nal credit rating group 1 can be achieved only by clients
with external ratings (of excellent credit quality) and the
best internal rating grade which can be obtained by re-
tail clients is the rating grade 2D (internal credit rating
group 2).

Credit quality (expressed through internal credit rating
groups) per class of financial assets (loans and advances
to customers, placements to other banks, available-for-
sale securities and off-balance-sheet items) is presented
in the table below. The past due amounts are present-
ed separately (therefore included in the total exposure
amount).

According to the classes of financial assets, the sig-
nificant portion of financial assets relates to loans and
advances to individuals and unincorporated business

(37.23% of the exposure) and companies and similar or-
ganisations (34.72% of the exposure).

According to the credit quality of the portfolio, the
majority of customers can be regarded as having good
creditworthiness (53.63% of customers is in the internal
credit rating group 3).

Total past due amounts (not from impaired loans) repre-
sent in total 0.76% of the total exposure as of 31 Decem-
ber 2012 (31 December 2011: 1.62%). 0.54% (31 December
2011: 3.24%) of total loans and advances, out of the total
past due amount, relates to past due amounts of com-
panies and similar organisations and 0.22% (31 Decem-
ber2011:1.51%) to past due amounts fromindividuals and
unincorporated business.

The following table which summarises analysis of credit
risk by internal credit rating is based on management
accounting and as such differs from the classifications
used elsewhere in the financial statements.

Internal Internal Internal Internal Internal Without Past due,
credit credit credit credit credit internal not impaired
31 December rating rating rating rating rating credit Total (from the
2012 group 1 group 2 group 3 group 4 group 5 rating exposure Total)
Loans and
advances to
customers
- companies
and similar 1 38,130 1,253,649 593,983 930,136 824 2,816,723 43,797
organisations
- individuals and
unincorpora- - 37,011 1,756,015 889,500 331,209 6,895 3,020,630 17,662
ted business
- other - - 140,951 66,066 - 951 207,968 60
Placements
with and loans 178,206 603,110 375,466 65 104 - 1,156,951 -
to other banks
Available-for-
sale financial - - 520,301 - - 1,329 521,630 -
assets
Off-balance- _
sheet items 550 17,101 304,912 65,037 1,910 146 389,657
178,757 695,352 4,351,295 1,614,651 1,263,360 10,145 8,113,560 61,519
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Internal Internal Internal Internal Internal Without Past due,
credit credit credit credit credit internal not impaired
31 December rating rating rating rating rating credit Total (from the
201 group 1 group 2 group 3 group 4 group 5 rating exposure Total)
Loans and
advances to
customers
- companies
and similar 10 12,936 797,600 541,760 830,200 5,427 2,187,933 70,818

organisations
-individuals and

unincorpora- - 35,930 1,857,836 906,325 288,606 3,801 3,092,498 46,661

ted business
- other - 917 269,355 58,376 - 3,485 332,133 107
Placements
with and loans 542 414 258,304 222,721 - - 7 1,023,446 -
to other banks
Available-for-
sale financial - - 292,418 - - - 292,418 -
assets
Off-balance- 548 15181 242,526 73,658 4,369 753 337,035 -
sheet items ' ' ' ! '

542,972 323,268 3,682,456 1,580,119 1,123,175 13,473 7,265,463 117,586

The total amount of neither past due nor impaired fi- The table below represents the aging structure of past
nancial assets as at 31 December 2012 amounts to HRK  due amounts (not from impaired loans) per classes of
6,436,392 thousand (31 December 2011: 5,208,615 thou-  financial assets. As of 31 December 2012 the largest por-

sand). tion, 73.19%, of past due amounts relate to companies
(31 December 2011: 60.23%) and the remaining part of
Aging analysis of past due but not impaired 28.81% (31 December 2011: 39.77%) relates to individuals
loans per class of financial assets and others.
Less than 31to 90 91to 365 More than
31 December 2012 30 days days days 365 days Total
Past due exposures to:
- companies 6,731 6,579 13,514 16,972 43,797
-individuals 3,242 5,680 7,448 1,291 17,662
- others 5 50 4 0 60
9,979 12,309 20,967 18,264 61,519

31 December 2011

Past due exposures towards:

- companies 12,706 4,459 20,037 33,616 70,818
-individuals 3,490 3,893 11,682 27,596 46,661
- others 102 5 - - 107

16,298 8,357 31,719 61,212 117,586
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Of the total aggregate amount of past due but not im-
paired loans and advances to customers, the fair value
of collateral that the Bank held as at 31 December 2012
was HRK 57,050 thousand (31 December 2011: HRK
82,078 thousand).

COLLATERAL

The Bank considers the three main classes for collaterals:

e first class collateral - highly liquid or marketable in
relatively short-term (e.g. cash deposit, real estates,
bank guarantees etc.);

e quality collateral — probably liquid in the short-term
(e.g. movable assets, bills of exchange etc.);

e othercollateral (e.g. pledge on salaries).

The Bank monitors the market value of collateral on an
ongoing basis.

The fair market value of real estate collateral in the cur-
rent inactive market is difficult to estimate with high
level of certainty.

31 December 2012

Exposure Unsecured share

In 2012 there were no significant realised volumes in
the market. According to available data, the number
of transactions was lower than in the previous year,
noticing that the real estate related activities in con-
tinental parts of Croatia, except in the major cities, is
very small or absent. In continental part of Croatia real
estate market is very low (especially in small places and
towns) and average prices are on the level from 2005 or
2006 while on the Adriatic coast (Istra, Kvarner, Dalma-
tia) average prices are slightly higher (compared to 2007
level). There is still surplus of real estate properties on
the market, especially in Zagreb area and average price
is still decreasing.

Credit risk exposure and collateral coverage for
each internal risk rating

The table below shows the distribution of credit risk ex-
posure per internal credit rating groups and the share
of the unsecured part of the exposure (exposure not se-
cured by first class collateral):

31 December 2011

Exposure Unsecured share

amount of exposure amount of exposure
Internal credit rating group 1 178,757 100.00% 542,972 100.00%
Internal credit rating group 2 695,352 90.59% 323,268 89.31%
Internal credit rating group 3 4,351,295 52.15% 3,682,456 51.09%
Internal credit rating group 4 1,614,651 25.56% 1,580,119 36.35%
Internal credit rating group 5 1,263,360 19.39% 1,123,175 32.20%
Without internal credit rating 10,145 47.55% 13,473 64.61%
Total 8,113,560 46.10% 7,265,463 50.34%

NOTE 33.3 - LIQUIDITY RISK

Liquidity, or the ability to fund increases in assets and
meet obligations, is crucial to the ongoing viability of
the Bank.

Liquidity risk management involves setting a strategy for
the Bank, ensuring effective board and senior manage-
ment oversight, as well as operating under a sound process
for measuring, monitoring and controlling liquidity risk.
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The Bank has access to a diverse funding base. Funds are
raised using a broad range of instruments including vari-
ous types of retail and corporate deposits, borrowings
and share capital. This enhances funding flexibility, lim-
its dependence on a single source of funds and generally
lowers the funding cost.

The Bank strives to maintain a balance between con-
tinuity of funding and flexibility through the use of lia-
bilities with a range of maturities. The Bank continually
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assesses the liquidity risk by identifying and monitoring
changes in funding required for meeting business goals
and targets set in terms of the Bank's overall strategy.
Furthermore, the Bank holds a portfolio of liquid assets
as part of its liquidity risk management strategy.

The Bank adjusts its business activities in compliance
with legislation and internal policies for maintenance of
liquidity reserves by matching liabilities and assets with
limits and preferred liquidity ratios. The Bank manages
liquidity reserves daily, ensuring also the fulfilment of all
customer needs.

The Bank maintains a liquidity contingency plan. This
plan identifies the early indicators, defines the respon-
sibilities and actions to be taken in the event of liquidity
crises.

Short term liquidity is monitored daily. The market risk
unit has established process of measurement, moni-
toring and reporting on the short term liquidity, as per
CNB guantitative requirements, as well as for liquidity
requirements prescribed by internal policies.

In accordance with CNB requirements in force since 31

March 2010, on a daily basis the Bank calculates (and re-

ports on the monthly basis) minimal liquidity coefficients

prescribed by CNB. There are six minimal liquidity coeffi-

cients, each calculated as a ratio of expected cash inflows

and expected cash outflows during the time period of:

e theupcoming7days (in HRK, convertible foreign cur-
rency and combined);

e the upcoming month (in HRK, convertible foreign
currency and combined).

According to the limits set by CNB the minimum liquid-
ity cofficients for combined HRK and convertible foreign
currency have to be higher or equal to 1. During 2012 the
Bank was in compliance with these limits.

Internal measurement and reporting on short term li-
quidity consists of the monitoring of future cash flow
and liquidity reserves. A corresponding limit structure
has been established. Liquidity reserves are calculated
as theamount of the short term liquid assets reduced by
the amounts of short term liquid liabilities and require-
ments due to the obligatory reserve.

As at As at
31 December 2012 31 December 2011
Liquidity reserve HRK mio HRK mio HRK
Cash + Short Tern Bank Deposits+Liquid Debt Securities +
: . 1,913 1,879
FX dealings inflows
Less
Deposits from banks + Requirements due to obligatory reserve +
: 1,257 1,213
FX dealings outflows
Liquidity reserve 655 666
As at As at
31 December 2012 31 December 2011
Liquidity reserve foreign currency mio HRK mio HRK
Cash + Short Tern Bank Deposits+Liquid Debt Securities +
: . 1,623 1,263
FX dealings inflows
Less
Deposits from banks + Requirements due to obligatory reserve +
. 935 864
FX dealings outflows
Liquidity reserve 688 399
Total liquidity reserves 1,343 1,065
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Long term liquidity is controlled periodically within the ~ Analysis of the financial liabilities

maturity structure of the Bank's assets and liabilities.

Limits for liquidity gaps are calculated taking into con-  The report below shows the liability maturity structure

sideration the amount of available refinancing through  of the undiscounted liabilities taking into account the

uncommitted lines and the Bank's core deposits. earliest possible date of repayment. The Bank's financial
liabilities without contracted maturity are treated as on
demand liabilities.

2012 - Liabilities

Less than 3to12
mio HRK Ondemand 3 months months
Deposits from credit institutions 52 130 20 - - 203
Deposits from customers 1,228 952 2,416 408 15 5,020
Borrowings - 1,199 165 160 67 1,591
1,281 2,282 2,601 568 82 6,814
2011 - Liabilities
Less than 3to12
mio HRK Ondemand 3 months months
Deposits from credit institutions 15 50 1,303 - - 1,368
Deposits from customers 1,027 915 1,458 641 12 4,054
Borrowings - 272 86 127 59 543
1,042 1,237 2,848 768 70 5,965

The contractual maturity structure of the Bank's contin-
gent liabilities and commitments:

2012

Less than (0)V/:1¢
mio HRK 3 months 5 years
Guarantees 13 78 3] 4 126
Letters of credit 3 0 - - 3
Undrawn commitments 5 52 174 30 261
Total at 31 December 2012 21 130 205 35 390
2011

Less than 3to12
mio HRK 3 months months
Guarantees 15 62 20 7 104
Letters of credit 1 1 - - 2
Undrawn commitments 17 82 88 45 231
Total at 31 December 2011 33 144 107 52 337
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Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

NOTE 33.4 - MARKET RISK

Market risk is the risk that the fair value or future cash
flows of financial instruments will fluctuate due to
changes in market variables such as interest rates, for-
eign exchange rates and equity prices.

NOTE 33.4.1 MARKET RISK - TRADING BOOK

Market risk management of the Trading book assets and
liabilities is based on the methods prescribed by CNB,
guidelines prescribed on the group level and internal
policies.

For each type of financial instruments in the trading
portfolio, the appropriate limits had been set depending
on the risks that financial instruments are exposed to.

Volume limits and limits for maximum loss are pre-
scribed and are monitored daily.

At the end of 2012, the Trading book consist government
bond positions, foreign exchange forward and swap
contracts.

Capital requirements for market risk exposure of the
Trading book items are calculated using the methodol-
ogy prescribed by the CNB.

NOTE 33.4.2 MARKET RISK BANKING BOOK

Market risk for the banking book includes currency risk,
interest rate risk and equity price risk (the Bank's expo-
sure to equity price risk in the Banking book is not sig-
nificant).

Interest rate risk

Interest rate risk is the exposure of a Bank's financial
condition to adverse movements in interest rates.

Accepting this risk is a normal part of banking opera-
tions, however excessive interest rate risk can impose a
significant threat to a Bank’s earnings and capital base.

The primary form of the interest rate risk is the repric-
ing risk which arises from timing differences in the
maturity (for fixed rate) and repricing (for floating
rate) of the bank’s assets, liabilities and off balance
sheet positions.

Managing interest rate risk within the Basel Il frame-
work is also coordinated on a group level and it is based
on SAP application, which provides measures for inter-
est rate risk management and possibility of detailed
analysis of exposure to interest rate risk.

Sensitivity of the interest income on changes
of interest rates

The sensitivity net interestincome is the effect of the as-
sumed changes in interest rates on the net interest in-
come for one year. The tables below provide overview of
sensitivity of the Bank’s earnings to +200 bp reasonably
possible movements in interest rates.

For the purpose of calculation of the effect on income
statement, interest sensitive assets and liabilities are
classified as follows:

» Fixedrateassetsand liabilities according to their ma-
turity

* Floating rate assets and liabilities according to the
repricing date

* Assetsand liabilities with the interest rate that could
be changed by the Managing Board decision and re-
pricing period for these assets and liabilities is ascer-
tained according to the assumptions based on the
historical data and market specifics.
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2012

Increasein Sensitivity of net Decrease in Sensitivity of net

Currency basis points interest income basis points interest income
in mio HRK in mio HRK

HRK +200 1,74 -200 (1,74)
EUR +200 37,10 -200 (3710)
CHF +200 (3,25) -200 3,25
Others +200 2,91 -200 (2,91)

2011

Increase in

Sensitivity of net

Decrease in

Sensitivity of net

Currency basis points interest income basis points interest income

in mio HRK in mio HRK
HRK +200 9,13 -200 (9,13)
EUR +200 3414 -200 (34,14)
CHF +200 5,36 -200 (5,36)
Others +200 0,39 -200 (0,39)

Currency risk

The Bank is exposed to currency risk through transac-
tionsin foreign currencies.

Foreign currency exposure arises from credit, deposit,
investment and other trading activities.

The Bank manages its currency risk by setting principles
and a limit structure for foreign currency exposures,
whilst ensuring continuous monitoring of the exposures
against the limits set.

According to the legislation and internally set limits, the
currency risk exposure is regularly monitored for each cur-
rency and for the overall balance and off balance sheet po-
sitions that are denominated or linked to foreign currency.

31 December 2012

The Bank directs its business activities by trying to mini-
mise the gap between assets and liabilities denomi-
nated in or linked to foreign currency, and maintaining
the daily business activities in accordance with market
movements.

Sensitivity on currency changes

Sensitivity of to currency risk is calculated as the effect
of the change in foreign exchange applied on the ex-
posure.

The table below shows the currencies to which the bank
has significant exposure, and the effect on the income
statement of the change in these currencies applied to
the overall Bank's position.

31 December 2011

Change in Income statement Changein Income statement

currency rate effect (in ths. HRK) currency rate effect (in ths. HRK)

EUR 5% 1,762 5% 1,549
CHF 20% 4,066 20% 193
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Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

NOTE 33.5 OPERATIONAL RISK MANAGEMENT

Operational risk encompasses the risk of losses arising
as a result of the inadequacy or the failure of internal
procedures (processes), personnel, systems or external
events, legal risk and reputation risks that result from
the interruption of business processes.

The Bank made improvements of the system for man-
aging operational risks in accordance with the Basel I
framework, local regulations and Group policies.

Yearly review of the two main internal documents for
operational risk management is regularly performed:
the Operational Risk Management Policy and the Secu-
rity Policy and Standards.

The methodology for operational risk analysis has been
developed on the Group level and implemented in the
Bank, thus the potentially most risk-bearing internal
processes in respect of operational risks have been suc-
cessfully identified and are subject to an in-depth analy-
sis. Where deemed necessary, additional controls and
risk mitigating measures have been defined by the Bank.

According to the underlying Group guidelines and local
policies risk analysis is conducted for every new product
introduced in the Bank.

Intensive work on raising the employee’s level of aware-
ness of internal and external fraud and the methods for
their prevention has improved and continued due to in-
crease possibility of fraud activities in economic crisis.

All events caused by operational risks regardless of
whether they resulted in a loss for the Bank are entered
and administrated in the OpRisk database. These data

are used in the decision making on possible measures/
controls for lowering the risk.

The Bank has the Early warning system — Key Risk Indi-
cators (KRI) which was developed on the Group level.
There is 12 Key Risk Indicators implemented and admin-
istrated in the OpRisk database, which are included in
the operational risk and information security reports.

In 2012 the Bank continued to improve the internal con-
trol system (based on the underlying Group policy and
CNB regulations). There are two types of controls — op-
erational controls and management controls (which
controls operational controls). The execution of man-
agement controls is monitored through the OpRisk da-
tabase and regularly reported to the Managing Board.

The Bank is regularly performing review of outsourced
services which is ground for managing outsourcing risk
in the Bank. Bank informs CNB on outsourcing of mate-
rially important activities (in accordance with the CNB
Decision on Outsourcing).

In the area of Business Continuity Management the
Bank created and reviewed its business continuity and
disaster recovery plans for all important business pro-
cesses. In accordance with the requirements of the
Bank, a Crisis management team has been established.
The team is responsible for the coordination of the re-
covery teams and operational crisis teams and for the
activation of the business continuity and the disaster
recovery plans in the event of a crisis situation.

The calculation of the capital requirement for operation-
al risk (Bank uses standard approach, according to Basel
Il regulations) is done on an annual basis and reported
to the Group and the CNB.
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Note 34 - Fair value of financial
instruments

Fair value is the amount for which an asset could be ex-
changed, or a liability settled, between knowledgeable,
willing parties inan arm's length transaction.

Financial instruments at fair value through profit or loss
are measured at fair value. Available-for-sale financial
instruments are measured at fair value less impairment.

Loans and receivables are measured at amortised cost
less impairment. Management believes that the carry-
ing value of these instruments is not significantly differ-
ent from their fair value.

The following summarises the major methods and as-
sumptions used in estimating the fair values of financial
instruments.

Loans and advances

The fair value of loans and advances is calculated based
on discounted expected future principal and interest
cash flows. For loans that do not have fixed repayment
dates or that are subject to prepayment risk, repay-
ments are estimated based on experience in previous
periods when interest rates were at levels similar to cur-
rent levels, adjusted for any differences in interest rate
outlook. Expected future cash flows are estimated con-
sidering credit risk and any indication of impairment. Ex-
pected future cash flows forhomogeneous categories of
loans are estimated on a portfolio basis and discounted
at current rates offered for similar loans to new borrow-
ers with similar credit profiles. The estimated fair values
of loans reflect changes in credit status since the loans
were made and changes in interest rates in the case
of fixed rate loans. As the Bank has a limited portfolio
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of loans and advances with fixed rate and longer term
maturity, the management believes that the fair value
of loans and advances is not significantly different from
their carrying value.

Bank and customer deposits

For demand deposits and deposits with no defined ma-
turities, fair value is taken to be the amount payable on
demand at the reporting date. The estimated fair value
of fixed-maturity deposits is based on discounted cash
flows using rates currently offered for deposits of simi-
lar remaining maturities. The value of long-term rela-
tionships with depositors is not taken into account in
estimating fair values. As most of the Bank's deposits
are given with variable rate, being the market rate, the
management believes there is no significant difference
between the fair value of these deposits and their car-
rying value.

Borrowings

As the majority of the Bank's borrowings bear interest
atvariable rates, the management believes there is no
significant difference between their carrying and fair
value.

a) Fair value hierarchy

As explained in the accounting policies, the Bank uses
levels of the fair value hierarchy for determining and dis-
closing the fair value of financial instruments.

At the end of 2012 and 2011, the Bank did not classify any
financial instrument in Level 3 category of the fair value
hierarchy. The following table shows an analysis of fi-
nancial instruments recorded at fair value according to
the level of the fair value hierarchy.



Notes to the financial statements

for the year ended 31

December 2012

(All amounts in HRK thousands unless otherwise stated)

31 December 2012

in mio HRK Level 1 Level 2

31 December 2011

Level 2

in mio HRK

Level 1

Financial assets

Financial assets

Derivative financial

Derivative financial

instruments instruments
Forward foreign exchange B 3,616 Forward foreign exchange B 3,039
contracts contracts
Other financial assets held Other financial assets held
for trading for trading
Government bonds 74,232 - Government bonds 37,400 -
Financial investments Financial investments
available-for-sale available-for-sale
Government bonds 146,21 - Government bonds 105,241 -
Treasury bills - 368,140  Treasury bills - 181,324
Total assets 220,443 371,756 Total assets 142,641 184,363
Financial liabilities Financial liabilities
Derivative financial Derivative financial
instruments instruments
Forward foreign exchange ) 0188 Forward foreign exchange ) 1.055
contracts contracts
Total liabilities - 0,188 Total liabilities - 1,055

During 2012 and 2011 there were no transfers of assets
within the fair value hierarchy levels.
The appropriate vyield curve used to discount the

Note 35 - Related party
transactions

the Bank considers that it has an immediate related par-
ty relationship with its shareholders and their subsidiar-
ies (mainly the Central Bank of the Russian Federation
Group companies), the Supervisory and Managing Board
members and other executive management (together
“key management personnel”); close family members
of key management personnel; and entities controlled,

future cash flows in “mark-to-model” level 2 valuation
measurements is the yield curve associated with the
nominal currency of the security.

jointly controlled or significantly influenced by key man-
agement personnel and their close family members. The
following table summarises outstanding balances at the
balance sheet date with the parent company Sberbank
Europe AG, ultimate parent company Sberbank of Rus-
sia, and with other members of the Central Bank of the
Russian Federation Group:
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31 December 31 December

Assets 2012 2011
Ultimate parent
Sberbank of Russia - placements with banks 76 -
Sberbank of Russia — other assets 2,006 -
Parent
Sberbank Europe AG- other assets 2
Associate
VB Invest d.o.o. - investments 1,950 1,950
VB Invest d.o.0. - other assets 6 71
VB Invest d.o.0. - other receivables 33 30
VB Invest d.o.o. - loans to customers 3 6
Other related companies
Volksin d.o.o. - other assets 63 63
Volksin d.o.o. - other receivables - 18
Volksin d.o.o. - loans to customers - 914
CJSC Banka Troika Dialog — other receivables 15 -
Sberbank Srbija A.D. Beograd- placement with banks 6,884 15
Sberbank BH d.d. — placement with banks 5 -
Sberbank Slovensko A.S. - placements with banks 750 664
Sberbank Slovensko A.S. - other receivables 2 1
Sberbank banka d.d. - placements with banks 14,647 502
MagyaroszagiVolksbank RT - placements with banks 146,334 -
MagyaroszagiVolksbank RT — other receivables 15 -
Sberbank CZ - placements with banks 143,931 212
316,720 4,448
—

As at 31 December 2011, the total balance of assets with
the parent company at the time, Volksbank Interna-
tional AG, ultimate parent company at the time Oes-
terreichische Volksbanken AG (OVAG), and with other
members of the OVAG Group was in the amount of HRK
249,284 thousand. This amount included the amount of
HRK 244,225 thousand of assets with OVAG, the amount
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of HRK 4,448 thousand of assets with the members of
OVAG Group which are at 31 December 2012 members
of the Central Bank of the Russian Federation Group,
and the amount of HRK 611 thousand of assets with the
members of OVAG Group assets were not members of
the Central Bank of the Russian Federation Group as at
31 December 2012.



Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

31 December

31 December

Liabilities 2012 2011
Ultimate parent
Sberbank of Russia - deposits from banks 1,062,552 -
Sberbank of Russia - accrued interest 2,548 -
Sberbank of Russia - other liabilities 95 -
Parent
Sberbank Europe AG - deposits from banks 37,728 20,708
Sberbank Europe AG - other liabilities 8,827 3,737
Sberbank Europe AG - accrued interest 247 1,191
Associate
VB Invest d.o.0. - deposits from customers 1,639 1,527
VB Invest d.0.0. -accrued interest 36 29
VB Cash otvoreni if s javhom ponudom - deposits from customers 77177 40,000
VB Cash otvoreni if s javhom ponudom - accrued interest 56 162
Other related companies
Volksin d.o.o. - deposits from customers 255,705 244,274
Volksin d.o.0.-accrued interest 97 44
Sberbank banka d.d. - deposits from banks 2,440 304
VB Smart investicijski fond - deposits from customers 1,590 -
Magyarorszagy Volksbank RT - deposits from banks 557 190
Sberbank BH d.d. - deposits from banks 513 890
Sberbank AD - deposits from banks 127 87
Sberbank CZ - deposits from banks 48 -
VB Crobex 10 otvoreni if s javnom p. - deposits from customers 7 -
Volksbank A.D. - deposits from banks - 34,920
1,451,989 348,063
—

As at 31 December 2011 the total balance of liabilities
with the parent company at the time, Volksbank Inter-
national AG, ultimate parent company at the time Oes-
terreichische Volksbanken AG (OVAG), and with other
members of the OVAG Group was in the amount of HRK
1,668,105 thousand. This amount included the amount
of HRK 1,308,971 thousand of liabilities with OVAG, the

amount of HRK 348,063 thousand of liabilities with
members of OVAG Group which are as at 31 December
2012 members of the Central Bank of the Russian Fed-
eration Group, and the amount of HRK 11,071 thousand
of liabilities with members of OVAG Group which were
not members of the Central Bank of the Russian Federa-
tion Group as at 31 December 2012.

] 5 8 SBERBANK d.d. | ANNUAL REPORT 2012 | NOTES TO THE FINANCIAL STATEMENTS



31 December

31 December

Off-balance-sheet 2012 2011

Ultimate parent

Sberbank of Russia — notional amount of derivatives 774,293 -

Associate

VB Invest d.0.0. - undrawn commitments 37 -

Other related companies

Volksin d.o.0. —undrawn commitments 7,000 6,086

Volksin d.o.0. — notional amount of derivatives 30,21 15,061
811,541 21,147

—

Na danAs at 31 December 2011, notional amount of deriv-
atives concluded with ultimate parent, Oesterreichische
Volksbanken AG amounted to HRK 208,175 thousand.

As at 31 December 2011 undrawn commitments and
guarantees refered to members of OVAG Group which
were not members of the Central Bank of the Russian
Federation Group as at 31 December 2012 amounted to
HRK 509 thousand.

As at 31 December 2012, unused loan facilities amounted
to HRK 2.641 million (2011: unused loan from VBI HRK
2.653 million).

At 31 December 2012 there were no loans and advances
for which guarantees were obtained from Sberbank of
Russia.

Key management personnel

The key management personnel relates to the members
of the Managing Board and procurators.

The key management personnel compensation in 2012
amounted to HRK 5,873 thousand (in 2011 HRK 8,387
thousand) and included gross salaries including benefits
in kind. Out of these benefits, in 2012, the Bank made
pension contributions into obligatory pension funds for
key management personnel in the amount of HRK 227
thousand (2011: HRK 324 thousand). As of the date of
approving these financial statements by the Managing
Board, no management bonuses were accrued for.

The following table summarises outstanding balances
at the balance sheet date as well as off-balance-sheet
transactions with the key management personnel:

31 December 31 December

2012 2011
Assets
Key management.personnel —loans anq advances to customers at on 1499
annual rates ranging from 4% to 8% during the year (2010: from 4% to 8%) '
Liabilities
Key management personnel — deposits from customers 1,355 2,419
Off-balance-sheet
Key management personnel —undrawn commitments 279 363

—
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Notes to the financial statements
for the year ended 31 December 2012

(All amounts in HRK thousands unless otherwise stated)

Transactions with related parties were as follows:

Key
SBERBANK SBERBANK management
EUROPE AG OF RUSSIA Affiliates personnel
Interest and similarincome - 359 667 49 1,074
Otherincome 185 1,865 1,075 6 3,132
Total income 185 2,224 1,742 56 4,206
Interest expense 1,176 17,030 12,535 40 30,781
Rental expense - - 13,903 - 13,903
Recharge of management 3,910 B B B 3,910
expenses
Gross salaries and benefits B B B 5.873 5.873
in kind
Other expenses 10,647 3 7,625 1 18,276
Total expense 15,733 17,033 34,064 5,914 72,743
Key
management
Affiliates personnel
Interest and similarincome - 2,405 760 63 3,228
Otherincome - 6,727 8,001 4 14,732
Total income - 9,132 8,761 67 17,960
Interest expense 777 6,139 12,663 104 19,683
Rental expense - - 16,178 - 16,178
Recharge of management 6136 B B B 6136
expenses
Gross salaries and benefits B B B 8 387 8,387
in kind
Other expenses 8,360 24 7176 - 15,560
Total expense 15,273 6,163 36,017 8,491 57,557
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Supervisory Board and
Managing Board of
Sberbank d.d.

Members of the Supervisory Board

Marina Bykova

Mag Gerhard Wober
Natalia Revina
Gerhard Kriegler
David Krepelka
Dragutin Bohus

Members of the Managing Board

Mag Andrea Kovacs-Wohry
Dubravka Luki¢

Igor Repin

Dubravko-Ante Mlikoti¢
Mario Henjak
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Appendix 1- Forms according to CNB

requirements

Year ended 31 December 2012

(All amounts are expressed in HRK)

Pursuant to the Decision of the Croatian National Bank's
on structure and content of bank's annual financial
statements from 19th of May 2008 bellow we present
the required forms for the Bank for the year ended 31 De-
cember 2012 in the form required by the decision. Infor-
mation about the basis of presentation as well as a sum-
mary of accounting policies is given in the notes to the

Form '‘Balance sheet' as at 31 December 2012

financial statements. Information important for better
understanding of certain positions of the balance sheet,
profitandloss account, changes in equity as well as cash
flow statement are also included in the notes.

Reconciliation between forms presented below and pri-
mary financial statements is presented in Appendix 2.

31 December 31 December
2012 201
1. Cash and deposits with the CNB (1.1. +1.2.) 820,638,959 863,373,375
11. Cash 85,582,669 55,131,448
1.2. Deposits with the CNB 735,056,290 808,241,927
2. Deposits with banking institutions 1,083,882,159 811,848,522
3. Treasury billsand CNB bills 338,028,435 181,324,473
4. Securities and other financial instruments held for trading 74,231,787 37,399,831
5. Securities and other financial instruments available for sale 177,792,421 106,710,983
6. Securities and other financial instruments held to maturity - -
, Securities and other financial instruments which are not actively ) )

" traded, but are designated at fair value through profit or loss
8. Derivative financial assets 3,619,519 3,041,295
9. Loanstofinancial institutions 124,631,281 280,549,532

10. Loans to other clients

5,353,450,611 | 5,058,415,545

1. Investmentin subsidiaries, associates and joint ventures 1,950,000 1,950,000
12 Foreclosed assets 53,821,850 10,881,329
13. Tangible assets (net of depreciation) 19,313,140 12,207,463
14. Interest, fees and other assets 159,579,727 127,495,951

A TOTAL ASSETS (1+2+3 up to 14)

8,210,939,889 | 7,495,198,299

Liabilities and equity

1. Borrowings from financial institutions (1.1+1.2) 494,401,714 512,215,350
1.1. Short-term borrowings 225,375,000 290,900,000
1.2. Long-term borrowings 269,026,714 221,315,350

—
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Form '‘Balance sheet' as at 31 December 2012

31 December 31 December

2012 201

2. Deposits (2.1+2.2+2.3) 4,983,417,412 | 5,198,078,857
2.1. Giroand current accounts 464,705,503 397,014,423
2.2. Savings deposits 730,110,298 562,407,338

2.3. Term deposits

3,788,601,611 | 4,238,657,096

3. Otherborrowings (3.143.2)

1,061,708,310 -

3.1. Short-term borrowings

1,061,708,310 -

3.2. Long-term borrowings

Liabilities arising from derivatives and other liabilities

held for trading 191,091 1,057,603

5. Issued debt securities (5.1. +5.2.) - -
5.1. Short-term issued debt securities - -
5.2. Long-termissued debt securities - -
6. Issued subordinated instruments - -
7. Issued hybrid instruments - -
8. Interest, fees and other liabilities 230,492,786 215,052,229

B TOTAL LIABILITIES (1+2+3+4+5+6+7+8)

6,770,211,313 | 5,926,404,039

1. Share capital

1,530,668,100 | 1,530,668,100

2. Currentyear (Loss)/profit (140,313,459) 869,374
3. Retained earnings/(loss) 21,662,149 20,792,775
4. Legal reserves 6,513,250 6,513,250
5. Statutory and other capital reserves 9,597,461 13,797,819

Unrealised gain/(loss) from value adjustment of 12.601.075 (3,847.058)

available for sale financial assets

C TOTAL EQUITY (1+2+3+4+5+6+7)

1,440,728,576 | 1,568,794,260

D TOTAL LIABILITIES AND EQUITY (B+C)

8,210,939,889 | 7,495,198,299

—
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Appendix 1- Forms according to CNB

requirements
Year ended 31 December 2012

(All amounts are expressed in HRK)

Form ‘'Income statement'
for the year ended 31 December 2012

1. Interest income 379,212,708 383,603,147
2. (Interest expense) (194,894,202) (171,321,152)
3. Net interest income (1-2) 184,318,506 212,281,995
4. Income from fees and commissions 41,310,311 41,302,875
5. (Expense on fees and commissions) (9,094,437) (9,458,752)
6. Net income from fees and commissions (4-5) 32,215,874 31,844,123
7 Gains/(losses) from investment in subsidiaries, associates and joint ) )
ventures
8. Gains/(losses) from trading activities 20,975,953 (32,662,452)
9. Gains/(losses) from embedded derivatives 54 (287,504)
10. Gain;/(losses) from assets which are not traded, but are designated ) )
at fair value through profit or loss
1. Gains/(losses) from activities related to available-for-sale financial assets 378,192 1,143,506
12. Gains/(losses) from activities related to held to maturity investments - -
13. Gains/(losses) from hedging transactions - -
14. Income from investments in subsidiaries, associates and joint ventures - -
15. Income from other equity investments - -
16. Gains/(losses) from foreign exchange differences 8,969,478 57,709,206
17. Otherincome 510,811 5,502,823
18.  Otherexpense (21,726,168) (13,764,495)
19.  General administration expenses and depreciation (165,899,140) (161,175,006)
20 e e et s e
21. Impairment losses and provisions (236,053,717) (98,187,274)
22.  Profit/(loss) before tax (20-21) (171,710,157) 2,404,922
23. Income tax expense 31,396,698 (1,535,549)
24.  Current year profit/(loss) (22-23) (140,313,459) 869,374
25.  Earnings pershare (in HRK) (227,82) 1,41
—
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OFF BALANCE SHEET ITEMS
as at 31 December 2012

()

31 December 31 December

2012 2011

1. Guarantees 125,610,121 103,802,000
2. Letters of credit 3,259,145 1,762,520
3. Bills of exchange - -
4. Undrawn commitments 260,787,399 231,470,527
5. Otherrisk off-balance items - -
6. Futures - -
7. Options 6,116,135 9,476,494
8. Swap - -
9. Forwards 1,928,630,077 1,867,723,812

10. Otherderivatives _ _
—
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Appendix 1- Forms according to CNB
requirements
Year ended 31 December 2012

(All amounts are expressed in HRK)

Form 'Statement of changes in shareholders'
equity for the year ended 31 December 2012

Attributable to the equity holders of the Bank

Unrealized
gain/
(loss) from
Legal, revaluation
statutory Retained of AFS
Treasury  andother  earnings/ Profit/(loss) financial  Minority
Type of change Share capital shares reserves (loss) for the year assets interest

1. Balanceat1)anuary 2012 1,530,668,100 - 20,311,069 20,792,775 869,374  (3,847,058) - 1,568,794,260

2 Changes in accounting
" policies and errors

Restated balance at

3. 1)anuary 2012 1,530,668,100 - 20,311,069 20,792,775 869,374 (3,847,058) - 1,568,794,260
4 Disposal of available-for- ~ B B B B ~ ~ B
" sale portfolio
Change of fair value
5. of available-for-sale - - - - - 15,309,718 - 15,309,718

portfolio

Deferred tax on

movements in fair value ~ _ _ _ _ _
6 reserve of available-for- (5.061,943) £.061949

sale portfolio

Other gains/losses
7. directly recognised in - - - - - - - R
equity

Net gains/losses directly
8. recognised in equity - - - - - 12,247,775 - 12,247,775
(4+5+6+7)

9. Profit/(loss) for the period - - - - (140,313,459) - - (140,313,459)

Total recognized income
10. and expense for 2012 - - - - (140,313,459) 12,247,775 - (128,065,685)
(8+9)

Increase/decrease of
share capital

Acquisition/disposal of
treasury shares

13.  Other movements - - - - - - - -

14.  Transfer to reserves - - 869,374 (869,374) - - -

15.  Dividends paid - - - - - - - R

Distribution of profit } } B ; } B
16. (14 +15) 869,374 (869,374)
Balance at 31 December
17. 2012 1,530,668,100 - 20,311,069 21,662,149 (140,313,459) 8,400,717 - 1,440,728,576
(3+10+11+12+13+16)
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Form 'Statement of changes in shareholders'
equity for the year ended 31 December 2011

Attributable to the equity holders of the Bank

Unrealized
gain/
(loss) from
Legal, revaluation
statutory Retained of AFS
Treasury and other  earnings/ Profit/(loss) financial  Minority
Type of change Share capital shares reserves (loss) forthe year assets interest

1. Balanceat1)anuary 2011 1,530,668,100 - 88,758,478 11,832,136 34,277,211 (770) - 1,665,535,155

2 Changes in accounting
" policies and errors

Restated balance at

1January 2011 1,530,668,100 - 88,758,478 11,832,136 34,277,211 (770) - 1,665,535,155

4 Disposal of available-for-
" sale portfolio

Change of fair value
5. of available-for-sale - - - - - (4,807,860) - (4,807,860)
portfolio

Deferred tax on
G Movements in fairvalue
" reserve of available-for-
sale portfolio

- - - - - 961,572 - 961,572

Other gains/losses
7. directly recognised in - - - - - - R _
equity

Net gains/losses directly
8. recognised in equity - - - -
(4+5+6+7)

(3,486,288) - (3,486,288)

9. Profit/(loss) for the period - - - - 869,374 - - 869,374

Total recognized income
10. and expense for 2011 - - - - 869,374 (3,486,288) - (2,976,914)
(8+9)

Increase/decrease of
share capital

Acquisition/disposal of
treasury shares

13.  Other movements - - - - - - - _

14.  Transfer to reserves - - 34,2772 (34,277,21) - - -

15, Dividends paid - - (68.447.409) (25316,572) - - - (93,763,98))

16. 8fir;g;‘t'°"°fpr°f't - - (68,447,409) 8,960,639 (34,277,211) - - (93,763,981)
Balance at 31 December

7. 20m 1,530,668,100 - 20311069 20,792,775 869,374  (3,847,058) - 1,568,794,260

(3+10+11+12+13+16)
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Appendix 1- Forms according to CNB
requirements

Year ended 31 December 2012

(All amounts are expressed in HRK)

Form 'Cash flow statement’
for the year ended 31 December 2012

OPERATING ACTIVITIES

1.1, Profit/(loss) before tax (171,710,158) 2,404,922
1.2. Impairment losses and provisions 236,053,717 98,187,273
1.3. Depreciation 6,051,597 8,036,715
14, Net unrealizgd (profit)/loss from financial assets and liabilities ) )
through profit and loss
1.5. (Gains)/losses from sale of tangible assets - -
1.6. Other (gains)/losses 1,278,759 -
1 g:;l:aftl?r:/; E'Sosn;tcs)p(-:(:.afitriog]:.:tsc.t)ivities before changes in 81,673,915 108,628,910
2.1. Deposits with the Croatian National Bank (59,113,576) (40,511,393)
2.2. Treasury bills of Ministry of Finance and Croatian National Bank bills (156,703,962) (77155,195)
2.3. Deposits with banks and loans to financial institutions (116,115,386) 273,996,898
2.4. Loansto other clients (508,609,439) 22,282,734
2.5. Securities and other financial instruments held for trading (36,831,957) (37,399,831)
2.6. Securities and other financial instruments available for sale (71,081,439) (38,666,150)
27 Securities and other financial instruments which are not traded, ) )
but are designated at fair value through profit and loss
2.8. Otheroperating assets (8,280,680) (23,589,855)
2. Net (increase) /decrease in operating assets (2.1. to0 2.8.) (956,736,439) 78,957,208
Increase/(decrease) in operating liabilities
3.1. Demand deposits 67,691,081 (146,222,275)
3.2. Savings and term deposits (282,352,525) (108,748,732)
3.3. Liabilities arising from derivatives and other liabilities held for trading (866,512) (1,259,864)
3.4. Otherliabilities (3,740,135) (47,566,790)
3. Netincrease/(decrease) in operating liabilities (3.1. to 3.4.) (219,268,091) (303,797,661)
a. ?:i;:;)Sh flow from operating activities before income taxes (1,094,330,615) (116,211,543)
5. (Income tax paid) - -
6. Netinflow / (outflow) of cash from operating activities (4-5) (1,094,330,615)  (116,211,543)
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Form 'Cash flow statement’
for the year ended 31 December 2012

INVESTING ACTIVITIES

Receipt from sale/(payment for buying) of tangible and

7.1. intangible assets (52,291,720) (21,310,099)
75 Rece.ip.t from sale/(‘paymentofo.r buying) of investments in ) .
subsidiaries, associates and joint venture
73 Receipt from sale/(payment for buyi.ng) of securities and other ) .
financial instruments held to maturity

7.4. Dividend income - -
7.5. Other receipts/(payments) from investing activities - -
7. Net cash flow from investing activities (7.1. t0 7.5.) (52,291,720) (21,310,099)
8.1. Netincrease /(decrease) of borrowings 1,043,894,674 159,725,234
8.2. Netincrease /(decrease) of issued debt securities - -
8.3. Netincrease /(decrease) of subordinated and hybrid instruments - (70,417.172)
8.4. Receipts from transmitted share capital - -
8.5. (Dividends paid) - (93,763,981)
8.6. Otherreceipts/(payments) from operating activities - -
8. Net cash flow from financial activities (8.1. to 8.6.) 1,043,894,674 (4,455,919)
9. Netincrease/(decrease) in cash and cash equivalents (102,727,661)  (141,977,561)
to._Efect of changes nforegn exchange ates on
1. Netincrease/(decrease) cash and cash equivalents (9+10) (101,847,994)  (141,523,150)
12. Cash and cash equivalents at beginning of the year 314,030,628 455,553,778
13. Cash and cash equivalents at the end of the year 212,182,634 314,030,628
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Appendix 2 - Differences between financial
statements and CNB requirements
Year ended 31 December 2012

(All amounts are expressed in HRK thousands)

ANNUALRERORISIET) From ,Balance sheet" (CNB) DIFFERENCE EXPLANATION
Cash and balance
with the Croatian 820,639 C3sh 85,584

National Bank Deposits with the CNB 735,055

20,219; CNB — Interest, fees

Deposits with banking and other assets (interest)

Placements with and

loans to banks 156,951 :_%Sat:]tsu'gtl)of?r?ancial institutions 10?2186%% (51,562 (71,781); AR ~ Loans and
' advances to customers
Treasury bills and CNB bills 338,028
- Securities and other financial
Available-for-sale ; - 3,861; CNB - Interest, fees
h : 521,630 instruments available for sale 177,791 3,861 ' R
financial assets Investment in subsidiaries, and other assets (interest)
associates and joint ventures 1,950
Debt securities held 74.232 Securities and other financial 74.232

fortrading instruments held for trading

Derivative financial
instruments — 3,620 Derivative financial assets 3,620
positive fair value

34,102; CNB — Interest, fees
and other assets (interest)
71,781, CNB — Loans to
financial institutions

Loans and advances

to customers 5,459,334 Loans to other clients 5,353,451 105,883

Property and Tangible assets (net of
equipment 19,313 depreciation) 19.313
Foreclosed assets 53,822 (53,822) (53,822); AR — Other assets

(20,219); AR — Placements
with and loans to banks

Intangible assets 13,563 (3,861); AR — Available-for-

Deferred tax asset 33,990 Interest, feesand other 159 581 (4.360) sale financial assets

Current tax asset 37,641 assets ' ' (34,102); AR — Loans and

Other assets 70,027 advances to customers
53,822; CNB — Foreclosed
assets

TOTAL ASSETS 8,210,940 8,210,940
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ANNUAL REPORT (AR) From ,Balance sheet” (CNB) DIFFERENCE EXPLANATION
5,633; CNB — Interest,

. Short-term borrowings 1,287,083 i
Borrowings 1,561,743 Long-term borrowings 269,027 5,633 Ear?tseigsqcftherI|ab|||t|es
Giro and current accounts 43,734 1,697; CNB - Interest,
Deposits from banks 202,421 Savings deposits 6,844 1,697 fees and other liabilities
Term deposits 150,146 (interest)
Deposits from Giro and current accounts 420,972 152,280; CNB — Interest,
cusptomers 4,934,974 Savings deposits 723,266 152,280 fees and other liabilities
Term deposits 3,638,456 (interest)
Financial liabilities Liabilities arising from
at fair value through 191 derivatives and other 191
profitand loss liabilities held for trading
(1,697,); AR — Deposits from
Other liabilities 66,887 banks
Provisions for liabilities Interest, fees and other 230493 (159,610) (152,280); AR — Deposits
and charges 3,996 from customers
(5,633); AR — Borrowings
TOTAL LIABILITIES 6,770,212 6,770,212
Share capital 615,623 B Share premium presented
Share premium 915,045 Share capital 1,530,668 within Share capital
’ ) Retained earnings/(loss) 21,662
Retained earnings (118,651) Current year profit/(loss) (140,313)
Statutory and other capital 4;2%'55'\'5)3{0(# r\]/;elile'ZEd
Other reserves 20,310 reserves 9,597 4,200 gdjustment of available for
Legal reserves 6.513 sale financial assets
Unrealized gain/(loss) from CAD
Fair value reserve 8,401 value adjustment of available 12,601 (4,200) r(:s'zz?voe)s' AR - other
for sale financial assets
TOTAL EQUITY 1,440,728 1,440,728
TOTAL LIABILITIES
AND EQUITY 8,210,940 8,210,940

| —
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Appendix 2 - Differences between financial
statements and CNB requirements

Year ended 31 December 2012

(All amounts are expressed in HRK thousands)

ANNUAL REPORT (AR)

Interest and similar

Form ,Income statement”
(CNB)

DIFFERENCE EXPLANATION

16; AR — Net trading and

income 379,197 Interest income 379,213 (16) other income
(Interest expense and 5,564; AR — Operating
similar charges) (189,330) (Interest expense) (194,894) 5,564 expenses
Net interest income 189,867 Net interestincome 184,319
1,388; AR — Net trading and
- otherincome
rrffoar‘;‘g commission 42170 'crc‘fnﬂmfsggﬂlfees and 41,310 860 (17); CNB - Gains / (losses)
from trading activities
(2,179) CNB - Other income
(Fee and commission (Expense on fees and o
expense) (9.094) commissions) (9,094)
Net fee and Net income from fees and
commission income 33,076 commissions 32,216
B Gains/(losses) from trading 20,976; AR — Net trading
activities 20,976 (20,976) and other income
B Gains/(losses) from . )
embedded derivatives
Gains/(losses) from activities ) .
related to available-for-sale 378 (20,960); CNB — G‘ams/
financial assets (losses) from trading
activities
. 2,330; CNB — Otherincome
i'\r']‘itoﬂqid'”g and other 33,892 (24,545) 16; - Interest income
. . (1,388); CNB — Feeand
Gains/(losses) from foreign 8,969 commission income
exchange differences (98); CNB — Impairment
losses and provisions
(2,330); AR — Net trading
and other income
(602); AR — Impairment
- - Otherincome 5,1 (5,111) losses and provisions
(2,1779); AR - Fee and
commission
Income
21,428; AR — Operating
) expenses
Other expense (21.726) 21,726 298; AR — Impairment
losses and provisions
77,723; AR — Personnel
General administration expenses
) expenses and depreciation (165,899) 165,899 88,176; AR — Operating
expenses
(5,564); CNB - Interest
expense
(88,176); CNB - General
Operating expenses (15,168) - - (115,168) administration expenses
and depreciation
(21,428); CNB - Other
expense
(77,723); CNB — General
Personnel expenses (77,723) - - (77,723) administration expenses

and depreciation
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Form ,Income statement”
ANNUAL REPORT (AR) ((a]:)) DIFFERENCE EXPLANATION

Net income from
operations before
impairment and other

Net income from operations
63,964 before impairment and 64,365 (401)
other provisions

provisions
602; CNB — Otherincome
(298); CNB - Operating

Impairment losses and (235,653) Impairment losses and (236,054) 401 expenses

provisions provisions 98; AR — Net trading and
other income

(Loss)/profit before tax (171,710)  (Loss)/profit before tax (171,710) -

Income tax expense 31,397 Income tax expense 31,397 -

Net (Loss)/profit

for the year (140,313) Current year (Loss)/profit (140,313) -
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Independent Auditors’ Report

Report on the Financial Statements

We have audited the accompanying financial state-
ments (‘the financial statements’) of Sberbank d.d. (the
'‘Bank’) which comprise the statement of financial posi-
tion as at 31 December 2012, and the income statement,
statement of comprehensive income, statement of
changes in equity and cash flow statement for the year
then ended and a summary of significant accounting
policies and other explanatory information (as set out
on pages 10 to 86).

Management'’s Responsibility for the Financial
Statements

Management is responsible for the preparation and fair
presentation of these financial statements in accord-
ance with statutory accounting requirements for banks
in Croatia, and for such internal control as management
determines is necessary to enable the preparation of
financial statements that are free from material mis-
statement, whether due to fraud or error.

Auditors’' Responsibility

Our responsibility is to express an opinion on these fi-
nancial statements based on our audit. We conducted
our auditin accordance with International Standards on
Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit
to obtain reasonable assurance whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain au-
dit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend
on the auditor's judgment, including the assessment of
the risk of material misstatement of the financial state-
ments, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit pro-
cedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the ef-
fectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting esti-
mates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our au-
dit opinion.

Opinion

Inour opinion, the financial statements presentfairly, in all
material aspects, the financial position of the Bank as at
31 December 2012 and its financial performance and cash
flows for the year then ended in accordance with statutory
accounting requirements for banks in Republic of Croatia.

Other matters

The financial statements of the Bank as at and for the
year ended 31 December 2011 were audited by another
auditor who expressed an unmodified opinion on those
statements on 30 March 2012.

Other legal and regulatory requirements

In accordance with the By-law on the Structure and Con-
tent of the Annual Financial Statements (National Gazette
no 62/08) (hereinafter ,the By-Law), the Bank's manage-
ment has prepared forms which are presented on pages 88
to 97, and which contain a balance sheet as at 31 Decem-
ber 2012, profit and loss account, statement of changes in
equity and cash flow statement for the year then ended
together with notes on reconciliation of the forms to the
primary financial statements of the Bank. This financial
information is the responsibility of the Bank's manage-
ment and is, pursuant to statutory accounting require-
ments for banks in Republic of Croatia, not a required part
of the financial statements, but is required by the Bylaw.
Our responsibility with respect to this financial informa-
tionis to perform the procedures we consider appropriate
to conclude whether this financial information have been
properly derived from the audited financial statements. In
our opinion based on the procedures performed the finan-
cial information presented in the forms has been properly
derived, in all material respects, from the audited finan-
cial statements which were prepared in accordance with
statutory accounting requirements for banks in Republic
of Croatia as presented on pages 10 to 86 and are based on
underlying accounting records of the Bank.

bt iy

Ernst & Young d.o.o.
Zagreb, 17 April 2013
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Report of the Supervisory Board

of Sberbank d.d.

SBERBANK d.d. Zagreb
Supervisory Board

Zagreb, April 25, 2013

The Supervisory Board held 4 meetings during the year
2012 in which the lawfulness, correctness and efficiency
of business operating of Sberbank d.d. Zagreb were de-
termined.

In 2012 the Supervisory Board was regularly informed of
the situation in the Bank in meetings of the Supervisory
Board, through reports of the Managing Board given
outside of the meetings of the Supervisory Board and
through direct reports of the Internal Audit.

Sberbank d.d. operates to the fullest in accordance with
thelaw, with theinternal requlations of the Bank and with
the decisions of the General Meeting of the Shareholders.

The financial reports for 2012 have been revised by the
company "Ernst & Young d.o.o. Zagreb", and they provided
their positive opinion on the real and objective presenta-
tion of results and business operating of the Bank.

The financial reports for the year 2012 have been gener-
ated in accordance with the accounting records of Sber-
bank d.d. and they show the actual state of the assets
and business of the Bank.
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The Supervisory Board, on its meeting held in April 2013,
approved the financial reports for 2012, the Balance
sheet as per December 31, 2012, the Income Statement
for 2012, the Report on cash flow for 2012, and approved
the proposal of the Managing Board on covering losses
for the year 2012.

Itis the proposal of the Supervisory Board to the General
Meeting to accept the proposed Decision on covering
losses for the year 2012.

The Supervisory Board wishes to thank all of the em-
ployees of Sberbank d.d. Zagreb for their efforts, and the
Managing Board for excellent cooperation and success-
ful work during the last business year.

AN

Supervisory Board
Deputy President
Gerhard Kriegler
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