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O Sberbancii

Sberbank Europe

Republika Ceska

Austrija
- Madarska

Bosna i

Hercegovina

)

Sberbank Europe AG sa sjedistem u Becu, Austrija je
bankovna grupacija u 100%-tnom vlasnistvu Sberbank
Rusije. Od akvizicije kompanije Volksbank International
(VBI) od strane Sberbank Rusije u 2012. godini i njezinog
preimenovanja u Sberbank Europe, napravljeni su veliki
koraci kako bi se grupacija Sberbank Europe postepeno
transformirala u sveobuhvatnu i profitabilnu univerzalnu
banku koja svoje poslovanje temelji na stabilnim vlastitim
izvorima financiranja, s jakim naglaskom na poslovanje u
segmentu fizickih i pravnih osoba. Grupacija Sberbank
Europe je prisutna na ukupno 10 trzista u srednjoj i istoc-
noj Europi: Austriji, Bosni i Hercegovini (Sarajevo i Banja
Luka), Hrvatskoj, Ceskoj, Njemackoj, Madarskoj, Slovac-
koj, Sloveniji, Srbiji i Ukrajini. U Njemackoj Sberbank Eu-
rope je fokusirana samo na gradane, nudeci im osnovne
bankovne proizvode putem svoje Sberbank Direct online-
banke. U Austriji Sberbank Europe je na usluzi korporativ-
nim klijentima, s teziStem na trzistima u srednjoj i istoc-
noj Europi, Rusiji i zemljama-clanicama ZND-a. Grupacija
ima visSe od 700.000 klijenata, te upravlja s ukupno 280
poslovnica i ima oko 5.000 zaposlenika u CEE regiji. Kra-
jem 2015. godine Sberbank Europe je upravljalaimovinom
vrijednom 14,3 milijardi eura.

Revizija strategije poslovanja

Poslovni model kompanije Sberbank Europe posljednjih
je godina, izmedu ostalih, pod utjecajem dvaju glavnih

faktora: prevladavajuée niske razine kamatnih stopa i na-
metnutih sankcija EU-a i SAD-a protiv Rusije u razdoblju
nakon krize na Krimu.

Upravo zbog tih cimbenika Sberbank Europe nije bila u mo-
guénosti u potpunosti ostvariti inicijalno postavljena oce-
kivanja u smislu daljnjeg rasta i razvoja svog poslovanja.
Grupacija Sberbank je stoga u 2015. godini preispitivala
svoj poslovni model u smislu dugorocnih projekcija profi-
tabilnosti na trzistima na kojima SBEU posluje. Kao vazan
korak u provedbi svoje revidirane poslovne strategije Sber-
bank Europe potpisala je ugovor s kompanijom Penta In-
vestments o prodaji 99,5%-tnog udjela u drustvu Sberbank
Slovensko. Ocekuje se da ¢e dogovor biti zakljucen u prvoj
polovici 2016. godine. U ovom trenutku Sberbank Europe
ne slijedi strategiju rasta na svim trzistima, vec selektivho
odabire svoja najvaznija trzista i osnovne segmente poslo-
vanja, kako bi dalje ojacala i razvijala svoju bazu klijenata.

Sberbank Europe AG provela
Sveobuhvatnu procjenu ECB-a

U studenom 2014. godine Sberbank Europe je kategorizi-
rana kao tzv. znacajna institucija koja potpada pod izra-
van nadzor Europske srediSnje banke (ECB). U 2015. godi-
ni je Sberbank Europe, koja je prije toga bila predmetom
nadzora austrijskih regulatornih tijela, uspjeSno provela
Sveobuhvatnu procjenu (Comprehensive Assessment -
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CA) ECB-a. Sberbank Europe je bez poteskoca prosla po-
stupak Nadzora nad kvalitetom portfelja (AQR) koji je
rezultirao pokazateljem temeljnog kapitala TIER 1 (CET?)
od 9,6%, 5to je iznad propisane minimalne vrijednosti od
8% koji je propisao ECB. Korigirani rezultati testova otpor-
nosti na stres koji su provedeni prije AQR-a rezultirali su
pokazateljem CET1 0d 10,5% prema Osnovnom (Baseline)
scenariju odnosno pokazateljem od 6,3% prema Nepovolj-
nom (Adverse) scenariju na kraju 2017. godine. Korigirani
rezultati testova otpornosti na stres nakon provedenog
AQR-a rezultirali su pokazateljem CET1 od 8,9% prema
Osnovnom (Baseline) scenariju na kraju 2017. godine,
Sto je iznad minimalne vrijednosti od 8% koji je propisao
ECB. Korigirani rezultati testova otpornosti na stres na-
kon provedenog AQR-a rezultirali su pokazateljem CET1
od 4,2% prema Nepovoljnom (Adverse) scenariju na kraju
2017. godine. Propisana minimalna vrijednost prema na-
vedenom scenariju iznosi 5,5%. Manjak kapitala u iznosu
od 138,5 milijuna eura vec je u potpunosti pokriven kapi-
talnim mjerama provedenim u prvih devet mjeseci 2015.
godine. Dodatnih 100 milijuna eura kapitala upla¢eno je
i upisano u 4. kvartalu 2015. godine, Sto otvara prostor za
daljnji rast poslovanja. Sberbank Europe je time stvorila
kvalitetnu podlogu za svoje poslovne aktivnosti u 2016.
godini i u godinama nakon toga, i to kroz uspjesnu kon-
verziju podredenih kredita u iznosu od 370 milijuna eura
(Tier 2 kapital) u osnovni CET1 kapital.

Banka je uznacajnoj mjeri poboljsala kako strukturu kapi-
tala, tako i stopu adekvatnosti CET1 kapitala. Nakon pro-
vedene konverzije procijenjena stopa adekvatnosti CET1
kapitala Sberbank Europe povecana je na 14,5%. Prema
izvjeS€u objavljenom od strane Europskoga nadzornog
tijela za bankarstvo (EBA) iz 2015. godine, prosjecna stopa
adekvatnosti CET1 kapitala austrijskih banakaiznosii,3%.

Rast u segmentu poslovanja s
gradanima; na financijske =
rezultate utjecali jednokratni
otpisi imovine i troskovi
inicijalnih ulaganja

Kao bankovna grupacija Sberbank Europe se jos uvijek na-
lazi u fazi provedbe znacajnih inicijalnih ulaganja, unatoc
nesto sporijem tempu koji odrazava revidiranu strategiju
poslovanja grupe. Poslovni rezultati Sberbank Europe i
dalje odrazavaju ta poCetna ulaganja u zaposlenike, infor-
maticku infrastrukturu i operativno poslovanje.

Osim toga, jednokratni efekti, kao Sto su 25 milijuna eura
koji su posljedica zakona o konverziji CHF kredita u Hrvat-
skoj, negativno su utjecali na rezultate poslovanja u 201s.
godini. Kako se ocekivanja u smislu rasta od trenutka ula-
ska na trziste Sberbank u 2012. godini nisu u potpunosti
ostvarila, neto rezultat i kljucni financijski pokazatelji
Sberbank Europe ostali su u 2015. godini skromni.

U 2015. godini Sberbank Europe kontinuirano poveéava
bilancu u segmentu poslovanja s gradanima

Novi kreditni poslovi znacajno su rasli u Ceskoj, Srbiji i Slo-
vackoj. Segment poslovanja s gradanima nastavlja prido-
nositi izvorima financiranja u svim zemljama, uz snaznu
podrsku online-banke Sberbank Direct u Njemackoj koja
je uspjela prikupiti volumen depozita od gotovo 1,8 mili-
jardi eura. CeSka podruznica uspje3no je povecala svoju
bazu klijenata za 50% (banka sada ima viSe od 100.000
klijenata) u odnosu na 2014. godinu.

Sberbank Europe nastavlja s razvojem svojih digitalnih
kapaciteta: u Ce3koj i Hrvatskoj radimo na pilot-projektu
uvodenja potpuno nove aplikacije za mobilno bankarstvo,
dok smo u Srbiji, Sloveniji i Madarskoj nadogradili nase
postojece mobilneiinternet aplikacije. Potpuno redizajni-
rana mrezna stranica predstavljena je u Sloveniji i uskoro
e biti implementirana i u nasim ostalim bankama, uklju-
Cujudci Austriju.

U segmentu korporativnog i investicijskog bankarstva
nastavljen je rast u 2015. godini. Volumen kredita poveéan
je uodnosu na prethodnu godinu za 5%, dosegavsi rekor-
dnu razinu od 3,95 milijardi eura na kraju godine. U 2015.
godini u okviru poslovne mreze SBEU banaka odobreni su
novi krediti poduzetnicima u vrijednosti od rekordnih 1,6
milijardi eura (uklj. prolongate), sto je ponajprije bila po-
sljedica izvrsnih rezultata kompanije Sberbank Europe AG
u ovom segmentu s godiSnjom stopom rasta kredita od
vise od 35% odnosno s pove¢anjem baze klijenata za 65%.
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IzvjeSce predsjednice

Uprave

S lijeva na desno: Mario Henjak, Andrea Kovacs-Wohry, Dubravka Luki¢, Igor Repin

Stovani dioniéari i poslovni partneri,

U protekloj godini Sberbank d.d. dodatno je ucvrstila svo-
ju poziciju na hrvatskom financijskom trzistu te postala
sinonim za pouzdanog partnera i Banku kojoj je klijent
uvijek na prvom mjestu 5to je ujedno i jedno od temeljnih
nacela Korporativne kulture Banke.

TrziSno pozicioniranje Banke ocituje se i znacajnim pora-
stom prepoznatljivosti branda koja prema istrazivanju spe-
cijalizirane istrazivacke agencije GFK u posljednjem kvarta-
lu 2015. godine iznosi 18,6% spontane poznatosti te 61,9%
podrzane poznatosti, Sto predstavlja rast od preko 45%, od-
nosno preko 28% u odnosu na isto razdoblje prosle godine.

Pocetak godine obiljeZilo je sponzorstvo Gospodarskog fo-
ruma hrvatskih i ruskih gospodarstvenika odrzanog u Mo-

skvi, 17. veljace 2015. uz prisustvo vise od 9o ruskih i 70 vo-
decih hrvatskih tvrtki. Sberbank je u zasebnoj prezentaciji
predstavila moguénost pruZanja snazne potpore izvozno
orijentiranim tvrtkama s hrvatskog i ruskog trzista.

Suradnja s Hrvatskom Udrugom Poslodavaca; Udrugom
malih i srednjih poduzetnika nastavljena je i u 2015. go-
dini. Na so. jubilarnom Radnom rucku pod nazivom ,Po-
duzetnici i banke —izazovi i zajednicka suradnja u gospo-
darskom oporavku®, Banka je poduzetnicima predstavila
nove nacine i mogucnosti kreditiranja, a kroz otvoreni di-
jalog naglasena je vaznostizvoza, rasta osobne potrosnje
i investicija u gospodarskom oporavku zemlje.

S ciljem dodatnog poboljsanja usluga Banke, sektor po-
slovanja s gradanima u 2015. godini ponudio je klijentima
nove usluge Maestro na rate i Maestro Cash na rate. Ma-
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estro na rate klijentima omogucuje obro¢nu otplatu kup-
nje bez kamata i naknada preko POS uredaja Sberbank i
MBPIus, dok koristenjem usluge Maestro Cash na rate kli-
jenti imaju moguénost podizanja gotovine na svim Sber-
bank bankomatima uz mogucnost otplate na rate.

U podrudju kreditnih poslova u 2015. godini poseban na-
glasak stavljen je na unaprjedenje procesa odobravanja
kredita. Uz ve¢ prepoznatljive kreditne proizvode Cash
BackiZamijenskikredit, trzistu je predstavljen i Malikredit
namijenjen klijentima za financijske potrebe u periodima
povecane potrosnje te kod ostalih nenadanih izdataka.

U odnosu na prethodnu godinu, rast od 40% biljezi i uku-
pan broj kartica izdanih fizickim osobama. Portfelj de-
bitnih kartica porastao je za 17% dok najvedi rast biljezi
portfelj kreditnih kartica. Navedeni rast u najve¢oj mjeri
ostvaren je proizvodom ,Kartica“ predstavljenog trzistu u
prosincu 2014. godine. ,Kartica" nudi inovativna rjeSenja
i posebne pogodnosti te kupce nagraduje kroz popuste
i bodove za svaku kupnju i dodatne bodove za kupnju u
Konzumovim trgovinama.

Pozitivan rezultat zabiljezen je i u segmentu platnog pro-
meta, pa je volumen platnog prometa u zemlji rastao za
15,1% u odnosu na prethodnu godinu.

Segment poslovanja s malim poduzetnicima biljezi rast
u broju primarnih klijenata, volumenu depozita te bro-
ju kartica izdanih malim poduzetnicima. Rast depozita
iznosio je 25,3%, dok broj kartica izdanih malim poduzet-
nicima biljezi rast od 16,5%.

Tijekom 2015. godine predstavljen je Turisticki kredit koji
klijentima u sezonskoj djelatnosti nudi moguénost jedin-
stvenog nacina otplate glavnice uz pocek u otplati svake
godine izvan sezone. Uz postojeéi B-FREE racun za pravne
osobe kreiran je i novi proizvod B-FREE PLUS koji poduzedi-
ma s otvorenim B-FREE racunom nudi jos bolji nacin ulaga-
nja te jednostavnijeisigurnije poslovanje putem interneta.

U protekloj godini potpisano je i 11 novih ugovora o po-
slovnim suradnjama: European Investment Fund, 3 nove
poslovne suradnje s HBOR-om, 3 poslovne suradnje s
regionalnim garancijskim agencijama (REDEA, ZADRA

NOVA, VIDRA), Ministarstvom poduzetnistva i obrta
(Mjera 2), Obrtnickom komorom Istarske zupanije, Obrt-
nickom komorom Medimurske Zupanije te s Opéinom
Viskovo, ¢ime je Banka omogucila svojim klijentima jef-
tinije izvore financiranja sa svrhom kreditiranja obrtnih i
investicijskih ulaganja.

Aktivnosti Banke na podrucju upravljanja ljudskim poten-
cijalimai prosle godine nagradene su certifikatom ,Poslo-
davac partner”koji se dodjeljuje za izvrsnost u upravljanju
ljudskim resursima u podrucjima strategije, regrutiranja
i selekcije kadrova, motivacije i nagradivanja, usavrsava-
nja irazvoja, te odnosa prema zaposlenicima.

Kroz zajednicki projekt sa Zagrebackom Skolom za eko-
nomiju i management, pod motom ,Ulaganje u znanje
je najbolja investicija!", Sberbank je prepoznala vaznost
edukacije te Zelju da svojim djelovanjem bude aktivno
ukljuena u aktivnosti koje potpomazu obrazovanju bu-
ducih poslovnih lidera, ekonomskih strucnjaka i inovativ-
nih poduzetnika.

Nepovoljne makroekonomske prilike te primjena izmje-
na i dopuna Zakona o potrosackom kreditiranju i Zakona
o kreditnim institucijama vezanih uz konverziju kredita
denominiranih u Svicarskim francima i uz valutnu klauzu-
lu u Svicarskim francima u kredite u eurima i uz valutnu
klauzulu u eurima, rezultirale su gubitkom te smanje-
njem bilan¢ne sume u 2015 godini. Banka biljeZi gubitak
prije oporezivanja u iznosu od 245,9 milijuna kuna (dobit
ostvarena u 2014. godini iznosila je 40,5 milijuna kuna)
dok bilan¢na suma na kraju 2015. godine iznosi 9,73 mili-
jarde kuna 3to predstavlja smanjenje od 5,2% u odnosu na
prethodnu godinu.

Usprkos cimbenicima koji su negativno utjecali na rezul-
tat, treba istaknuti kako je adekvatnost kapitala Banke
joS uvijek na vrlo visokoj razini od 17,3%, 3to jasno ukazuje
na stabilnost i solidnu financijsku poziciju. Kreditni por-
tfelj gradana biljezi daljnji rast od 1,6% u odnosu na pret-
hodnu godinu i iznosi 3,47 milijarde kuna. Istovremeno,
Banka biljezi porast depozita gradana od 8,93% te porast
depozita korporativnih klijenata od 13,4%. Pozitivni rezul-
tati zabiljezeni su i u broju aktivnih klijenata Banke s po-
sebnim rastom broja primarnih klijenata od 13%.
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Opravdati povjerenje klijenata i partnera i dalje ostaje je-  slovnim partnerima na dosadasnjoj podrsci te svim zapo-

dan od nasih primarnih ciljeva. Uvjerena sam kako éemoi  slenicima na iznimnom trudu i kontinuiranom doprinosu

ubuducée na trzistu koracati odlu¢no u svrhu ostvarivanja  unaprjedenju usluga i poslovnom uspjehu Banke.

daljnjeg rasta s posebnim naglaskom na zadovoljstvo kli-

jenataineprestano unaprjedenje usluga Banke. Andrea Kovacs-Wohry
predsjednica Uprave

Naposljetku, ovu bih priliku iskoristila te u svoje ime i u

ime Uprave Banke zahvalila klijentima na povjerenju, po-
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bilan¢na suma 9.735
obveze prema komitentima 6.386
potrazivanja od komitenata 7.649
poslovni prihodi 539
poslovnirashodi 678
dobitak/gubitak prije poreza -246
broj zaposlenih 526
broj podruznica 31
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Analiza poslovanja

Poslovanje s gradanima i malim
poduzetnicima

U 2015. godini u podrucju transakcijskih i depozitnih pro-
izvoda glavni naglasak stavljen je na unapredenje usluga
po teku¢em racunu te prikupljanje depozita zbog pove-
¢ane kreditne aktivnosti Banke.

Maestro na rate, usluga predstavljena u svibnju, klijenti-
ma omogucuje obro¢nu otplatu kupnje bez kamata i na-
knada preko POS uredaja Sberbank i MBPIus na viSe od
10.000 prodajnih mjesta obiljezenih MBPlus oznakom.
Ovom uslugom, koja predstavlja dodatne benefite po te-
kuéem racunu, unaprijedena je ponuda za postojece kao
i ponuda za akviziciju novih klijenata. Usluga je dostup-
na klijentima koji imaju dozvoljeno prekoracenje.

U listopadu je uvedena i dodatna usluga po tekucem
racunu Maestro Cash na rate dostupna klijentima Ban-
ke na svim Sberbank d.d. bankomatima u Hrvatskoj. Za
podizanje gotovine na bankomatu potrebno je odabra-
ti opciju Maestro Cash na rate te Zeljeni broj rata (3,6,9
ili12). Na podignuti iznos gotovine ne naplacuje se ka-
mata, ve¢ samo jednokratna naknada koja ovisi o broju
rata.

Zahvaljujuéi uspjesnoj promotivnoj kampanji iz veljace
2015. godine, zabiljezen je znacajan rast iznosa novih
depozita te broja novih klijenata.

U podrucju kreditnih poslova u 2015. godini poseban
naglasak stavljen je na unaprjedenje procesa odobrava-
nja kredita. Kroz dvije medijske kampanje ostvareno je
povecanje kreditne aktivnosti Banke, rast broja klijena-
ta i novih volumena. Uz kreditne proizvode Cash Back i
Zamjenski kredit, trziStu je predstavljen i Mali kredit na-
mijenjen klijentima za financijske potrebe u periodima
povecane potrosnje te kod ostalih nenadanih izdataka.

Ukupan broj kartica izdanih fizickim osobama Dbiljezi
rast od 40% u odnosu na prethodnu godinu. Portfelj de-
bitnih kartica porastao je za 17% dok najvedi rast biljeZi
portfelj kreditnih kartica.

Ovaj rast u najveéoj mjeri uzrokovan je novim karti¢nim
proizvodom ,Kartica“. Proizvod je predstavljen trzistu u
prosincu 2014. godine kao rezultat strateSkog partner-

stva s tvrtkom Konzum. Prodaja ,Kartice" kroz alterna-
tivne kanale (prodaja izvan poslovnica Banke), koju je
Sberbank prva pokrenula na bankarskom trziStu RH,
kljucan je faktor uspjesne prodaje ,Kartice".

Usluga plaéanja racuna sa 2D bar kodom u 2015. bila je
dostupna na oko 1.400 prodajnih mjesta Konzuma i Ti-
ska diljem Hrvatske.

U 2015. godini naglasak je bio na sklapanju novih po-
slovnih suradnji s tvrtkama koje su izdavatelji racuna
s otisnutim 2D bar kodom kojima je cilj bio omoguditi
pla¢anje ra¢una gradanima bez naknade. Kao rezultat
navedenih suradnji, gradanima je omogucéeno pla¢anje
racuna s otisnutim 2D bar kodom bez naknade za uku-
pno 12 tvrtki koje su izdavatelji takvih racuna.

Takoder, potrebno je posebno istaknuti i suradnju sa
gradom Osijekom gdje je gradanima omoguéeno placa-
nje racuna gotovo svih gradskih tvrtki bez naknade.

U 2015. godini Banka je implementirala CRM rjeSenje za
poslovanje sa sektorom gradanstva s ciljem pruzanja
kvalitetnije usluge i pravovremenog prepoznavanja po-
treba klijenata kroz automatizaciju prodajnog procesa.

CRM je pozicioniran visoko na listi prioriteta Banke te je,
kroz primjenu informacijskih tehnologija, neophodan za
implementaciju marketinskih strategija odnosa s klijen-
tima.

Uspjesno provodenje CRM-a rezultira podizanjem kvali-
tete odnosa s klijentima, jacanjem povjerenja i lojalnosti
te porastom efikasnosti unutar organizacije.

Bank@Work odjel u prethodnoj godini fokusirao se na
unaprjedenje poslovne suradnje s korporativnim klijen-
tima i njihovim zaposlenicima s ciljem povecanja broja
primarnih klijenata Banke u tvrtkama koje su ve¢ posto-
jeci Bank@Work klijenti.

Uz vec standardnu posebnu ponudu proizvoda Banke
(krediti, tekuci racuni, kreditne kartice) omoguéena je
poboljsana razina usluge koja ukljucuje individualan
pristup klijentu, direktnu kontakt osobu u dodijeljenoj
poslovnici te moguénost dogovora sastanka u vrijeme
koje klijentu najviSe odgovara. Ostvarenje tog cilja pred-
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stavlja benchmark u odnosima Banaka s klijentima koji
imaju posebne aranzmane.

Promocija posebne ponude "Promotion Days" namijenje-
na svim zaposlenicima u sjedistima tvrtki, nastavljena je
i u2015. godini. U nekoliko tvrtki provedena je uspjesna
akcija distribucije Bank@Work ponude uz isplatne liste
$to je rezultiralo pove¢anjem broja klijenata u mjesecu
nakon provedene akcije.

Aktivirana je suradnja Relationship managera iz se-
gmenta Malog i srednjeg poduzetniStva s voditeljima
poslovnica, te e se na tim temeljima bazirati prodajne
akcije u ovoj godini. Relationship manageri iz segmen-
ta velikih korporativnih klijenata suradivali su direktno
s Bank@Work odjelom i znacajno pridonijeli "otvaranju
vrata" kod velikih korp. klijenata.

S ciljem rasta broja plasmana i volumena nenamjenskih
kredita, te ostalih produkata Banke, alternativni kanali
prodaje uspjesno su suradivali s 22 pravne osobe s vise od
400 suradnika, od kojih je jedan od najveéih Wustenrot
stambena Stedionica.

Krajem godine zavrseni su pregovori s FINA-om koja je
dobivanjem dozvole Ministarstva financija za posredo-
vanje u potrosackom kreditiranju postala novi partner
za prodaju kreditnih kartica u 2016.

U cilju akvizicije novih klijenata, u 2015. godini uspostav-
ljena je prodaja ,Kartice" kroz alternativne kanale pro-
daje. U suradnji s Agrokorom uspostavljena je direktna
prodaja Kartice" u Konzum centrima s dodatnim pogod-
nostima koje ,Kartica” nudi za kupnju u Konzumu.

ProSirena je suradnja s partnerima (22 brokerske tvrtke)
koji od zadnjeg kvartala 2015. godine aktivno nude ,Kar-
ticu” svojim klijentima. Intenziviranje prodaje i akvizicija
novih klijenata nastavit ¢e se i u 2016. godini.

U suradnji s poslovnim partnerima klijentima je ponu-
dena Siroka paleta nebankarskih proizvoda: osiguranja
osobaiimovine, ulaganja u investicijske fondove, ugova-
ranje stambene Stednje te moguénost transfera novca.

Kako bi zadrzali financijsku stabilnost i u slu¢aju neoce-
kivanih zivotnih situacija, klijenti mogu ugovoriti osigu-
ranje otplate kredita, osiguranje limita po kreditnim kar-

ticama, osiguranje zZivota (sa stednom komponentom ili
bez Stednje) kao instrument osiguranja kredita ili kao
dugorocnu Stednju te osiguranje imovine.

U sklopu paketa tekuéih racuna gradana klijentima je
ponuden proizvod "Asistencija" koji ovisno o odabranom
paketu pruZa kuénu asistenciju (intervencija vodoinsta-
latera, bravaraisl., medicinski posjet, dostavu lijekova),
osiguranje prekida putovanja, zastitu kartice, osigura-
nje kupovine te putnu i medicinsku asistenciju.

Uz Stedne proizvode, klijenti u poslovnicama Banke
imaju i moguénost ulaganja u investicijske fondove (po-
sebnifondovi s bankovnim jamstvom, obveznicki fondo-
vi, dionicki fondovi, novcani fondovi) u koje je tijekom
2015. godine ulozeno 19,1 mil EUR-a.

Kako bismo nasim klijentima osigurali najvisu razinu
kvalitete usluge i proizvoda, u 2015. godini pokrenut je
projekt Sberbank Premium banking namijenjen postoje-
¢im i novim klijentima. Kroz Premium banking, svakom
Premium klijentu na raspolaganju ée biti osobni bankar
za sve financijske potrebe i upite.

Potrebe klijenta objedinjene su na jednom mjestu, dok
e svi zahtjevi biti obradeni na najjednostavniji i najbrzi
nacin. Koristenjem Sberbank Premium paketa, klijenti
¢e imati moguénost ostvariti niz uSteda i dodatnih po-
godnosti, a u suradnji s partnerima, klijentima ¢e na
raspolaganju biti i usluge profesionalnog savjetovanja u
segmentu ulaganja.

U segmentu poslovanja s malim poduzetnicima i prav-
nim osobama, tijekom godine Banka je uvela nekoli-
cinu novih proizvoda: Turisticki kredit s jedinstvenim
nacinom otplate glavnice koji omogucava klijentima u
sezonskoj djelatnosti poCek na otplatu u dijelu godine
kada se ne ostvaruju prihodi. Za financiranje obrtnih
sredstava formiran je Revolving kredit koji omogucuje
povrat pojedinih transi jednokratno do 4 mjeseca i/ili u
mjesecnim ratama.

Za klijente koji imaju direktan uvoz ili izvoz, tj. Cestu po-
trebu za promjenom valute, kreirana je platformu za inter-
netsku kupoprodaju deviza, Sberbank Electronic Trading ,
koja klijentima omogucuje on-line besplatnu i trenutnu
kotaciju najpovoljnijeg tecaja za promjenu valuta.
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U 2015. godini potpisano je 11 novih ugovora o poslov-
nim suradnjama: European Investment Fund, 3 nove
poslovne suradnje sa HBOR-om), 3 poslovne suradnje sa
regionalnim garancijskim agencijama (REDEA, ZADRA
NOVA, VIDRA), sa Ministarstvom poduzetniStva i obr-
ta (Mjera 2), Obrtnickom komorom Istarske Zupanije,
Obrtnickom komorom Medimurske Zupanije te sa Op-
¢inom Viskovo, ¢ime je Banka klijentima omogucdila jef-
tinije izvore financiranja sa svrhom kreditiranja obrtnih i
investicijskih ulaganja.

U procesnom smislu nastavljeni su zapoceti procesi una-
no unaprijeden proces otvaranja multivalutnog racuna
te koriStenje proizvoda iz Okvirnog iznosa za financira-
nje. U 2015. godini zapocet je i projekt unaprjedenja kre-
ditnog procesa za Malo i srednje poduzetnistvo.

Banka je tijekom 2015. godine u cijelosti prilagodila su-
stav i procese za FATCA i CRS regulativu.

U financijskom smislu, segment poslovanja sa malim
poduzetnicima ostvario je sljedece rezultate:

e omjer primarnih klijenata prema broju aktivnih klije-
nata biljezi rasti u 2015. godini

e ostvaren je rast depozita od 25,3% pri Cemu su najvise
porasli oroCeni depoziti za 40,2%

e zabiljezen je i porast prihoda od naknada u poslova-
nju s malim poduzetnicima od 22,9%, najvise u priho-
dima od karti¢nog poslovanja, tj. za 57,2%

e Dbrojkarticaizdanih malim poduzetnicima porastao je
za16,5%

Poslovanje s pravnim osobama

Odjel poslovanja s pravnim osobama nastavio je tije-
kom 2015. raditi na prepoznatljivosti korporativnog
brenda i prisutnosti kako u segmentu velikih korpo-
rativnih klijenata, tako i u segmentima poslovanja s
javnim institucijama, te jacanje podrske na podrucju
financiranja trgovine.

U 2015. godini stavljen je fokus na optimiziranje posto-
jeéeg kreditnog portfelja u cilju maksimiziranja njego-
ve profitabilnosti, Sto je vidljivo u ostvarenom opera-
tivnom rezultatu segmenta koji je poboljsan za 17%.

Kao i prethodnih godina Banka je nastavila podizati
kvalitetu usluga i proizvoda prilagodenih potrebama
klijenata, omogucavajuéiim tako daljnji rast i razvoj, te
istovremeno nastojedi i dalje Siriti bazu klijenata.

Kao nadogradnju postoje¢eg online Stednog racuna
B-FREE uveden je B-FREE PLUS racun koji omogucava
pravnim osobama i malim poduzetnicima jo$ pristu-
pacniji nacin ulaganja i brige o vlastitim sredstvima i
upravljanje likvidno3¢u.

Volumen depozitnog poslovanja biljezi porast od 13,4%
u odnosu na prethodnu godinu.

Tijekom 2015. nastavljen je pozitivan trend razvoja na
podrucju financiranja trgovine ciji portfelj biljezi porast
od 37% u odnosu na prethodnu godinu.

Financijska trzista

Sektor Financijskih trzista tijekom 2015 godine ostvario
je rast prihoda poglavito u segmentu trgovanja valu-
tama. Prihodi po osnovi FX prodaje porasli su za 27% u
odnosu na 2014. godinu, dok su prihodi od FX trgovanja
ostvarili rast od 34%.

Uspostavljena je suradnja s nizom novih klijenata iz
segmenta velikih poduzeéa, te uspjeSno nastavljena
suradnja s Ministarstvom Financija RH kod primarnih
izdanja domacih obveznica gdje Sberbank sudjeluje u
svojstvu su-aranzera.

Upravljanje rizicima Banke

U 2015. godini Sberbank d.d. je nastavila s intenzivnim
aktivnostima dovrSavanja i jacanja novih procesa koji
su rezultirali daljnjim unapredenjem u sustavu unutar-
njih kontrola.

Strategija upravljanja rizicima Sberbank d.d. je uskla-
dena s Strategijom upravljanja rizicima Grupe i po-
slovnom strategijom. Ona definira nacela upravljanja
rizicima na razini banke, sklonosti preuzimanju rizika,
utvrduje trenutni i bududi (ciljni) riziéni profil banke te
detaljno opisuje internu organizaciju upravljanja rizi-
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cima, kako bi se omogucilo svakodobno upravljanje i
proces donosenja svih relevantnih odluka.

Banka je izgradila snazni i profesionalni tim za uprav-
ljanje rizicima pod odgovornos¢u ¢lana Uprave zadu-
Zenog za upravljanje rizicima i u okviru organizacijske
strukture koja je potpuno uskladena s odgovarajuéim
smjernicama i preporukama maticne banke. Visoki
nivo transparentnosti s obzirom na podjelu pojedinac-
nih odgovornosti zajedno s konzistentnim i naprednim
sustavom pracéenja/izvjeStavanja stavlja prostor za su-
kob interesa na najmanju mogucu mjeru te osigurava
optimizaciju poslovnih procesa s neprekidnim odgova-
raju¢im nivoom kontrole bancinog rizicnog profila sto
je klju€an preduvjet za Bancinu stabilnost.

Kontinuirani napori ulozeni su i u 2015. za uspostavom
unaprjedenja postojec¢ih metodologija i procesa uprav-
ljanja rizicima i procjene rizika koji omoguéavaju bolju
kontrolu i upravljanje Bancinim profilom rizicnosti.

Banka neprekidno optimizira proces utvrdivanja zado-
voljavajuceg nivoa regulatornogiinternog kapitala uzi-
majuci u obzir izloZenost rizicima, sustav upravljanja
rizicima i tehnike smanjenja rizika. Proces je potpuno
uskladen s regulatornim zahtjevima i odgovaraju¢im
smjernicama Grupe te je konzistentan s Bancinim po-
slovnim planiranjem i planiranjem rizicne izloZenosti
koje je prepoznato kao kriticno za ostvarivanje stabil-
nih poslovnih ciljeva.

Pristup temeljen na internim modelima koriSten u aloka-
ciji internog kapitala, omogucava uskladenost s procesi-
ma uvodenja novih proizvoda, odobravanja plasmana i
pracenja klijenata. Ovaj pristup postavlja okvir za uspjes-
nu uspostavu sustava cijena temeljenog na riziku. Uspo-
stavljeni sustav cijena dodatno poboljSava Bancin polozaj
i potencijal u upravljanju kapitalom i daje mogucnost za
ucinkovitu implementaciju postupka procjenjivanja ade-
kvatnostiinternoga kapitala u potpunosti u Citavoj Banci.

Sustav utvrdivanja adekvatnosti internoga kapitala ra-
zvijen s potpunim uskladenjem s grupnim standardima
i Bancinim potrebama osigurava kontrolu alokacije in-
ternog kapitala putem upravljanja izlozenosti rizicima
na granuliranom nivou s posebnim fokusom na kvali-
tetu kreditnog portfelja kao Banc¢inog najveceg izvora

rizika sa sustavom limita temeljenih na kapacitetu za
podnoSenje rizika. Testiranje otpornosti na stres re-
dovito provodeno za Citavu Banku u okviru kapaciteta
za podnosenje rizika, povecava Bancinu otpornost na
makroekonomski rizik i poveznicom na stratesku kapi-
talnu pricuvu sluzi kao dodatni alat za jacanje Bancine
otpornosti na negativne trziSne promjene.

Banka redovito preispituje plan oporavka s pretpostav-
kama dinamickog testiranja otpornosti na stres te ga
azurira kao nastavak postupka procjene adekvatnosti
internog kapitala za situacije ozbiljnog financijskog po-
remecaja sto je znacajan pomak u Bancinim naporima
za osiguranjem sustava upravljanja rizicima koji bi tre-
bali povecéavati Bancinu otpornost.

Banka kontinuirano radi na adekvatnom upravljanju
rizicima, a posebice kreditnim rizikom Sto joj omogu-
¢ava da na vrijeme uoci znacajne promjene u portfelju
kako bi se poduzele potrebne mjere za minimiziranje
uocenog rizika, a u konacnici i izdvoji adekvatna razina
rezerviranja za pokri¢e gubitaka.

U podrucju kreditnog rizika najveci naglasak
tijekom 2015. godine stavljen je na:

¢ nadogradnju kreditnih procesa, s ciljem minimiza-
ranja gubitaka Banke odabirom suradnje s klijenti-
ma koji zadovoljavaju standarde Sberbank Grupe

e razvoj i unaprjedenje metodologija utvrdivanja i
mjerenja, odnosno procjenjivanja kreditnog rizika
kojemu je Banka izloZzena ili bi mogla biti izlozena

e analizu i implementaciju oCekivanih regulatornih
izmjena metodologije rezerviranja plasmana te pre-
poznavanja statusa neispunjavanja obveza duznika

e pracenje i analizu kreditnog portfelja, sto obuhva-
¢a pregled i ocjenu kvalitete kreditnog portfelja, a
posebice pozorno praéenje problematicnih i poten-
cijalno problematicnih plasmana

¢ interne modele, uskladene sa zahtjevima pristupa
zasnovanog na internim rating-sustavima (IRB - in-
ternal ratings-based approach), kako bi se kvantifi-
cirala:
e vjerojatnost nastanka statusa neispunjavanja

obveza (engl. PD - probability of default)
e gubitak zbog nastanka statusa neispunjavanja
obveza (engl. LGD - loss given default)
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e daljnja unaprjedenja okvira za upravljanje kolatera-
lima

e dodatnu nadogradnju izvjeStavanja Uprave, Odbo-
ra za upravljanje rizicima te Grupe o izloZzenosti kre-
ditnom riziku i kvaliteti kreditnog portfelja

Interni rating sustavi se koriste u svakodnevhom po-
slovanju Banke za odredivanje kreditne sposobnosti
klijenata te kao jedan od kriterija donoSenja kreditne
odluke i praéenja portfelja.

Postavljanjem jasnih strateskih ciljeva posebno u po-
gledu izloZzenosti rizicima, unaprjedenjem procesa te
svim gore spomenutim mjerama unaprjedenja susta-
va pracenja izloZenosti kreditnim rizicima nastoji se u
buduénosti umanijiti do najve¢e moguce mjere utjecaj
negativnih trendova na trzistu koji su u proteklom raz-
doblju utjecali na rezultat Banke.

U podrudju trzisnih rizika Banka je nastavila unaprjedivati
procese vezane za upravljanje, prac¢enje i kontrolu izloZe-
nosti trzisnim rizicima prema potrebama poslovanja.

U 2015. godini automatiziran je sustav praéenja rizika
druge ugovorne strane prema zakonskoj regulativi.
Sustav omogucava izracun iskoristenost limita druge
ugovorne strane za transakcije na financijskim trzisti-
ma u realnom vremenu.

Iz podrudja rizika likvidnosti Banka je:

e unaprijedila sustav izvjeStavanja prema europskoj
regulativi u okviru Basela Ill. Implementirano je rje-
Senje koje omogucava unutardnevno upravljanje,
odnosno ispunjenja Zahtjeva o likvidnosnoj pokrive-
nosti (LCR), a prema Delegiranoj uredbi 2015/61 (EU)
na snazi od 01.10.2015. Inicirana je izrada aplikativ-
nog rjesenja koje ¢e omoguditi automatsku izradu
izvjeS¢a o stabilnim izvorima financiranja (NSFR),
sto ¢e omogucditi aktivnije praéenje i pravovremenu
akciju prema potrebi.

Iz podruéja kamatnog rizika Banka:
e kontinuirano radi na poboljsanju nacina pracenja

kamatnog rizika kako bi se obuhvatila kontrola izlo-
Zenosti svim oblicima kamatnog rizika.

U podrucju operativnog rizika:

e nastavljeno je prikupljanje podataka o dogadajima
nastalim zbog operativnog rizika,

e nastavljeno je provodenje samoprocjene operativ-
nih rizika organizacijskih jedinica

e implementirana je nova metodologija za analize
scenarija

e usklopu aplikacije za prikupljanje podataka o doga-
dajima nastalih od operativnih rizika prate se unu-
tarnje kontrole i vrsi redovito izvje$éivanje o izvria-
vanju managerskih kontrola putem aplikacije

e nastavljeno je provodenje edukacije djelatnika o
operativnim rizicima i nacinima upravljanja u sklo-
pu interne edukacije novih djelatnika

e tijekom godine su, prema potrebi, definirane nove
mjere i kontrole za smanjenje operativnog rizika o
Cijem tijeku implementacije su redovito izvjeStava-
ne odgovorne osobe i Uprava Banke.

e Banka sukladno Odluci o eksternalizaciji HNB-a
redovito procjenjuje rizik eksternalizacije kako za
nove tako i za postojece eksternalizirane usluge

Sektor operativnog poslovanja

U 2015. godini Sektor operativhog poslovanja je nasta-
vio s aktivhostima centralizacije pozadinskih procesa
Banke koji su rezultirali daljnjom optimizacijom rada,
te unapredenjem u sustavu upravljanja kvalitetom
podataka.

Nadalje, izgraden je profesionalan tim potpuno uskla-
dena s odgovarajuéim smjernicama i preporukama ma-
ticne banke koji osigurava kontinuirano i nesmetano
obavljanje svih vitalnih procesa koji su u domeni Sek-
tora.

Tijekom 2015. godine najveci naglasak stavljen
je na:

e Optimizaciju postojecih procesa koristeéi se Lean
metodologijom uz pomo¢ Odjela leana i organizaci-
je usmislu reduciranja viskova, a vodedi brigu da su
implementirane sve potrebne kontrole

e Analizu i preuzimanje postojecih procesa iz Prodajnih
sektora u svrhu smanjenja opterecenja djelatnika koji
se bave prodajom, kao i brige za kvalitetom podataka
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e Praenje i analizu ucinkovitosti djelatnika sa svr-
hom bududih optimizacija

e Daljnja unaprjedenja u dijelu korporativne kulture
kao jedne od osnovnih smjernica rada Banke

e Pokretanje projekta implementacije SEPA sustava,
teizmjene postojece aplikacije koja pokriva vodenje
transakcijskih racuna klijenata i ostale poslove ve-
zane na platne servise sa svrhom unapredenja po-
stojecih procesa

e Centralizaciju upravljanja prigovorima koja je omo-
gucila standardizirani pristup klijentima, te novi
nacin prikupljanja podataka i izvjeStavanja u svrhu
unapredenje procesa i rada s klijentima proizaslih iz
zaprimljenih prigovora vodedi se sloganom ,A com-
plaintis a gift"

e Centralizaciju upravljanja gotovinom u smislu op-
timizacije troskova i unapredenja usluge svim kori-
snicima, internim i eksternim

Financijski instrumenti

Klasifikacija financijskih instrumenata Banke te njihov
racunovodstveni tretman znacajno utjeCu na financij-
ski polozaj, profitabilnost i uspjesnost Banke. Objave
vezane uz financijske instrumente se nalaze u financij-
skim izvjes¢ima Banke.

Nacela korporativnog upravljanja

Banka u svom radu koristi sljedeca pravila korporativ-
nog upravljanja:

e Eticnoiprofesionalno ponasanje

e PrimjenaipoStovanje zakona i propisa
« Cuvanje tajnosti bankovnih informacija
e Objektivnost u poslovanju s klijentima
e Kompetentna primjena novih znanja

Dogadaji nakon izvjeStajnog datuma

Nije bilo dogadaja nakon datuma bilance koji bi utjecali
na financijska izvjes¢a za godinu zavrsenu 31. prosinca
2015. godine.
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Odgovornost za
financijska izvjesca

Temeljem hrvatskog Zakona o racunovodstvu na snazi,
Uprava Banke duzna je osigurati da su financijska izvje-
§¢a pripremljena za svaku financijsku godinu u skladu sa
zakonskom racunovodstvenom regulativom za banke u
Republici Hrvatskoj koji daju istinitu i objektivnu sliku fi-
nancijskog stanja i rezultata Banke.

Uprava opravdano oCekuje da Banka ima odgovarajuéa
sredstva za kontinuirano poslovanje u doglednoj buduéno-
sti. Iz tog razloga, za izradu financijskih izvjes¢a Uprava i
dalje prihvaca nacelo neogranicenosti poslovanja.

U izradi financijskih izvje$¢a, Uprava je odgovorna:

e da se izabrane racunovodstvene politike dosljedno
primjenjuju;

e dasuprosudbeiprocjene razumne i oprezne;

» da se primjenjuju vazeci racunovodstveni standardi,
te

» da su financijska izvjesc¢a pripremljena prema nacelu
neogranicenosti poslovanja, osim ako je pretpostavka
da ¢e Banka nastaviti s poslovanjem neprimjerena.

UimeizaSberbankd.d.:

Andrea Kovacs-Wohry
Predsjednica Uprave

o
i

e

Dubravka Lukié
Clan Uprave

Igor Repin
Clan Uprave

Mario Henjak
Clan Uprave

Uprava je odgovorna za vodenje odgovarajucih racu-
novodstvenih evidencija, koje s razumnom tocnos¢u
u svako doba otkrivaju financijski polozaj Banke, a ta-
koder mora osigurati da su financijska izvjes¢a sastav-
ljena u skladu sa Zakonom o racunovodstvu Republike
Hrvatske koji je na snazi. Uprava je takoder odgovorna
za Cuvanje imovine Banke, te stoga i za poduzimanje
opravdanih koraka u sprjecavanju i otkrivanju prijevare
i drugih nepravilnosti.

Uprava je odgovorna za podnoSenje svojeg godisnjeq iz-
vjesca zajedno s godisnjim financijskim izvjes¢ima Nad-
zornom odboru, koji nakon toga treba odobriti godisnje
financijsko izvjesée i podnijeti ga Glavnoj skupstini dio-
nicara na usvajanje.

Financijska izvjes¢a prikazani na stranicama od 17 do 79,
odobreni su od strane Uprave 31. 0Zujka 2016. godine za
podnoSenje Nadzornom odboru i potpisani u skladu s
tim.
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Financijska
izvjesca




Izvjesce o financijskom polozaju

(Svi iznosi izrazeni su u tisucama kuna, osim gdje je drugacije navedeno)

31. prosinca 31. prosinca

Biljeska 2015. 2014.
IMOVINA
Gotovina i sredstva kod Hrvatske narodne banke 5 990.250 1.192.424
Plasmani i zajmovi drugim bankama 6 915.499 1.015.873
Financijska imovina po fer vrijednosti kroz racun dobiti i gubitka 8 171.611 63.502
Zajmovi i potraZivanja od komitenata 7(A) 6.901.482 7.250.725
Financijska imovina raspoloziva za prodaju 9 515.932 513.858
Ostala imovina 1l 53.274 64.430
Nekretnine i oprema 10 68.492 74.416
Nematerijalna imovina 10 35.405 28.248
Tekuéa porezna imovina 27 (D) 99 26.269
Odgodena porezna imovina 27 (Q) 82.617 34.983
Ukupno imovina 9.734.661 10.264.728
OBVEZE | KAPITAL
OBVEZE
Depoziti banaka 12 1.252.884 1.877.217
Financijske obveze po fer vrijednosti kroz racun dobiti i gubitka 15 18.550 3.728
Depoziti komitenata 13 6.386.480 5.755.248
Uzeti zajmovi 14 526.294 1.100.884
Ostale obveze 17 86.461 91.561
Rezervacije za obveze i troskove 16 238.052 12.291
Ukupno obveze 8.508.721 8.840.929
KAPITAL
Dionicki kapital 28 615.623 615.623
Premija na emitirane dionice 28 (B) 915.045 915.045
Zadrzana dobit (332.220) (134.062)
Rezerva fer vrijednosti 29 (B) 7181 6.882
Ostale rezerve 28 (Q) 20.311 20.311
Ukupno kapital 1.225.940 1.423.799
Ukupno obveze i kapital 9.734.661 10.264.728

—

Racunovodstvene politike i ostale biljeSke na stranicama od 22 do 79 €ine sastavni dio ovih financijskih izvjesca.
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IzvjeSce o sveobuhvatnoj dobiti za
godinu koja je zavrsila 31. prosinca

(Svi iznosi izrazeni su u tisucama kuna, osim gdje je drugacije navedeno)

()
Biljeska 2015. 2014.

Prihod od kamata i slicni prihodi 18 442148 437.866
Rashod od kamata i sli¢ni rashodi 19 (184.763) (171.092)
Neto prihod od kamata 257.385 266.774
Prihod od naknada i provizija 20 (A) 78.756 59.985
Rashod od naknada i provizija 20(B) (32.506) (m.2m)
Neto prihod od naknada i provizija 46.250 48.774
Neto dobiciigubici od financijskih instrumenata po fer vrijednosti
kroz racun dobitiigubitka, rezultat trgovanja na deviznom trzistu 21 9.256 24M
i promjene teCaja po pozicijama monetarne imovine i obveza
Neto dobicii gubici od vrijednosnica raspolozivih za prodaju 22 1.608 6.566
Ostali poslovni prihodi 23 6.948 10.400
Neto prihodi od trgovanja i ostali prihodi 17.812 41.077
Prihodi iz poslovanja 321.447 356.625
Troskovi poslovanja 24 (132.768) (119.061)
Troskovi osoblja 25 (99.337) (106.421)
Gubici od umanjenja vrijednosti i rezerviranja 26 (335.208) (90.595)

(Od Cega je CHF konverzija) 4 (228.248) -
(Gubitak)/dobit prije poreza (245.866) 40.548
Porez na dobit 27 (A) 47708 (10.327)
(Gubitak)/dobit za godinu (198.158) 30.221
Ostala sveobuhvatna dobit, neto od poreza na dobit
glre(;tga?ljf)rzr;jfong(jfir(j\égﬂg::ggst;girneigcijsI<e imovine raspolozive za 29 (B) 299 1834
Ukupna sveobuhvatna dobit za godinu (197.859) 32.055

~—

Racunovodstvene politike i ostale biljeSke na stranicama od 22 do 79 Cine sastavni dio ovih financijskih izvjesca.
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lzvjeSce o promjenama u kapitalu za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisucama kuna, osim gdje je drugacije navedeno)

Ostale rezerve (Biljeska 28,29)

Premija na
emitirane
dionice

Dionicki
kapital

Zakonska  Statutarna Ukupno  Rezerva fer Zadrzana
rezerva rezerva ostale rezerve vrijednosti dobit

Stanje
1. sije¢nja 2014. 615.623 915.045 6.513 13.798 20.311 5.048 (164.283) 1.391.744

Ostala sveobuhvatna dobit

Ostala
sveobuhvatna
dobit za
reklasifikaciju
u racun dobiti
i gubitka u
slijedecim
razdobljima:

Dobici i gubici
od promjene
fer vrijednosti
financijske
imovine
raspoloZive za
prodaju, neto
od realiziranih
iznosa

(Biljeska 29(B))

- - - - - 2.293 - 2.293

Odgodeni porez

na dobitke i gu-

bitke od promjene

fer vrijednosti

financijske imo- B ) ) ) )

vine raspoloZive (459) (459)
za prodaju, neto

od realiziranih

iznosa

(Biljeska 29(B))

- - - - - 1.834 - 1.834

(Gubitak)/dobit

za godinu B - - - - - 30.221 30.221

Ukupna
sveobuhvatna - - - - - 6.882 (134.062) 1.423.799
dobit

Stanje 31.

prosinca 2014. 615.623 915.045 6.513 13.798 20.31 6.882 (134.062) 1.423.799

Racunovodstvene politike i ostale biljeSke na stranicama od 22 do 79 €ine sastavni dio ovih financijskih izvjesca.
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lzvjeSCe o promjenama u kapitalu za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisucama kuna, osim gdje je drugacije navedeno)

Ostale rezerve

Premija na
emitirane
dionice

Dionicki

Zakonska Statutarna Ukupno Rezerva fer Zadrzana
kapital

rezerva rezerva ostale rezerve  vrijednosti dobit Ukupno

Ukupna sveobuhvatna
dobit za godinu

Ostala sveobuhvatna dobit

Ostala
sveobuhvatna
dobit za
reklasifikaciju
u racun dobiti
i gubitka u
slijede¢im
razdobljima:

Dobici i gubici

od promjene

fer vrijednosti

financijske

imovine

raspoloZive za 373
prodaju, neto

od realiziranih

iznosa

(biljeska29b)

- 373

Odgodeni porez

na dobitke i gu-

bitke od promjene

fer vrijednosti

financijske imo- B B . ) ) i

vine raspoloZive (74) (74)
za prodaju, neto

od realiziranih

iznosa (biljeSka

29b)

- - - - - 299 - 299

(Gubitak)/dobit

za godinu - B - - - - (198.158)  (198.158)

Ukupna
sveobuhvatna - - - - - 7181 (332.220) 1.225.940
dobit

Stanje 31.
prosinca 2015.

615.623 915.045 6.513 13.798 20.31 7181 (332.220) 1.225.940

Racunovodstvene politike i ostale biljeSke na stranicama od 22 do 79 Cine sastavni dio ovih financijskih izvjesca.
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IzvjeSce o nov€anom toku za godinu

koja je zavrsila 31. prosinca

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

()

Biljeska 2015. 2014.
Novcani tok iz poslovnih aktivnosti
(Gubitak)/dobit prije poreza (245.866) 40.548
Uskladenje za:
Realizirane dobitke od prodaje imovine raspoloZive za prodaju 22 (1.608) (6.566)
Amortizaciju 24 16.376 11.366
Neto teCajne dobitke 2 10.852 7.998
Gubitke od umanjenja vrijednosti i rezervacije 26 335.208 90.595
Ucinak promjene tecaja na novac i ekvivalente novca 5.548 8.816
Neto gubitke/(dobitke) od trgovanja vrijednosnicama i derivativnim 1 10 (9192)
financijskim instrumenata '
Umanjenje vrijednosti nematerijalne imovine i preuzete imovine 168 1.404
Poslovni rezultat prije promjena u poslovnoj imovini i obvezama 120.688 144.969
Promjene u poslovnoj imovini i obvezama:
ll;lae;ie(poveéanje)/smanjenje obvezne pricuve kod Hrvatske narodne 5 46.025 (80.625)
Neto (povecanje) zajmova i potrazivanja od komitenata 200.668 (1.056.709)
E;E%i:}ggéigje plasmanaizajmova drugim bankama dospijeca pre 733 69.386
Neto (povecanje) ostale imovine 1 1.044 6.500
Neto povecanje/(smanjenje)depozita banaka 12 (624.333) 874.186
Neto povecanje depozita komitenata 13 631.232 340.373
Neto povecanje/(smanjenje) ostalih obveza 17 (4.684) (7.282)
|I\Ieto pgveéanjg((smapjenje) financijske imovine po fer vrijednosti 8 (93.913) (36.180)
kroz racun dobiti i gubitka
Neto novcani priljev/(odljev) iz poslovnih aktivnosti prije poreza 287.460 254.618
Placeni porez na dobit - -
Neto novcani priljev/(odljev) iz poslovnih aktivnosti 287.460 254.618
Novcani tok iz ulagackih aktivnosti
Kupovina materijalne i nematerijalne imovine 10 (18.379) (41.077)
Izdaci za stjecanje vrijednosnica raspoloZzivih za prodaju (298.474) (474.793)
Primici od prodaje vrijednosnica raspolozivih za prodaju 348.193 496.973
Neto novcani (odljev) iz ulagackih aktivnosti 31.340 (18.897)
Novcani tok iz financijskih aktivnosti
Smanjenje primljenih zajmova 14 (574.590) (236,517)
Neto novéani odljev iz financijskih aktivnosti (574.590) (236,517)
Neto poveéanje novca i ekvivalenata novca (255.790) (796)
Novac i ekvivalenti novca na pocetku godine 31 1.530.699 1,531,495
Novac i ekvivalenti novca na kraju godine 31 1.274.909 1,530,699
Naplaéene kamate 411.616 401.306
Placene kamate (195.772) (174.144)

~—

Racunovodstvene politike i ostale biljeSke na stranicama od 22 do 79 €ine sastavni dio ovih financijskih izvjesca.
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 1 - Opci podaci

Sberbank d.d., Zagreb (u nastavku: “Banka”) osnovana je
u Republici Hrvatskoj i registrirana na Trgovackom sudu
u Zagrebu u veljaci 1997. godine. SjediSte Banke je u Za-
grebu, Varsavska 9. Od osnivanja banke do 18. sijeCnja
2013. godine, sluzbeni naziv banke bio je Volksbank d.d.
Na dan 18. sijecnja 2013. godine, banka mijenja naziv u
Sberbank d.d.

Do veljae 2012. godine vecinski vlasnik Banke bio je
Volksbank International AG, Bec (,VBI") a krajnje matic-
no drustvo bilo je Osterreichische Volksbanken Aktien-
gesellschaft, Bec (,VBAG"), dionicko drustvo registrirano
i sa sjediStem u Austriji. U veljaci 2012. godine VBI je pre-
uzela Sberbank Rusija, dionicko druStvo registrirano sa
sjediStem u Ruskoj Federaciji.

Dana 15. veljace 2012. godine Volksbank International
preuzeo je dionice od preostalih vlasnika te postao jedini
vlasnik Banke sa100% dionica.

1. studenog 2012. godine Volksbank International AG je
promijenio naziv u Sberbank Europe AG.

Dana 31. prosinca 2015. godine jedini vlasnik banke je
Sberbank Europe AG, Bec, a krajnje maticno drustvo je
Sberbank Rusija, dionicko drustvo registrirano i sa sjedi-
Stem u Ruskoj Federaciji.

BiljeSka 2 — Osnove za pripremu

a) Racunovodstveni okvir

Financijski izvjeStaji pripremljeni su u skladu sa zakon-
skom racunovodstvenom regulativom primjenjivom na
banke u Republici Hrvatskoj.

Poslovanje Banke regulirano je Zakonom o kreditnim
institucijama, u skladu s kojim je financijsko izvjeStava-
nje Banke regulirano Zakonom o racunovodstvu te od
strane Hrvatske narodne banke (,HNB") kao srediSnje
nadzorne institucije hrvatskog bankovnog sustava. Ovi
financijski izvjeStaji pripremljeni su u skladu s navede-
nim propisima.

Financijski izvjestaji odobreni su od strane Uprave 31. ozujka
2016. godine i podneseni su na odobrenje Nadzornom odboru.

Osnovne racunovodstvene politike primijenjene prili-
kom sastavljanja financijskih izvjeStaja su navedene u
nastavku. Kada je odredena racunovodstvena politika
uskladena s racunovodstvenim zahtjevima Medunarod-
nih standarda financijskog izvjestavanja prihvaéenim u
Europskoj Uniji (,MSFI EU"), u opisu racunovodstvenih
politika Banke moZe se pozivati na pojedine standarde.
Ako nije drugacije navedeno, rijeC je o standardima koji
su bili na snazi dan na 31. prosinca 2015. godine. Racu-
novodstveni propisi na temelju kojih su ovi financijski
izvjestaji pripremljeni razlikuju se od MSFI EU u prezen-
tiranju i objavljivanju, kao i u priznavanju i mjerenju. Ra-
cunovodstvene politike su konzistentno primjenjivane i
konzistentne su s politikama koriStenim prosle godine.

Pozornost se usmjeruje na sljedece razlike izmedu racu-
novodstvenih propisa HNB-a i zahtjeva MSFI:

e HNB zahtijeva od banaka priznavanje gubitaka od
umanjenja vrijednosti, u racunu dobiti i gubitka, za
financijsku imovinu za koju nije identificirano uma-
njenje vrijednosti (ukljuCujudi rizik sredisnje drzave)
po propisanim stopama. Banka je formirala portfelj-
ne rezerve temeljene u iznosu od 90,5 milijuna kuna
(2014.: 98,6 milijuna kuna) koja se iskazuju u izvje-
Staju o financijskom polozaju u skladu s navedenim
propisima te je priznala rashod u iznosu od 8,1 mili-
juna kuna povezan s navedenim rezervacijama unu-
tar pozicije umanjenja vrijednosti za godinu (2014.:
troSak u iznosu 9,6 milijuna kuna). lako je, sukladno
odredbama MSFI-a, navedene rezervacije prikladnije
prikazivati kao alokaciju unutar kapitala, sukladno
propisima HNB-a Banka ih nastavlja priznavati kao
zamjenu za postojece, ali neidentificirane gubitke od
umanjenja vrijednosti koji se izracunavaju sukladno
zahtjevima MSFI-a.

e Daljnja razlika izmedu MSFI i racunovodstvenih pro-
pisa HNB-a odnosi se na odredivanje gubitaka od
umanjenja vrijednosti diskontiranjem procijenjenih
novcanih tokova imovine umanjene vrijednostiizvor-
nom efektivnom kamatnom stopom instrumenta.
Banka racuna gubitke od umanjenja vrijednosti za
pojedinacno znacajne stavke procjenjujuci buduce
novcane tijekove i diskontiranjem tako procijenjene
koliCine izvornom efektivhom kamatnom stopom in-
strumenta. Banka opéenito priznaje amortizaciju ta-
kvih diskonta kao otpustanje rezervacija za umanje-
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nje vrijednosti, a ne kao prihod od kamata. Medutim,
u odredenim slucajevima, kad je prijasnje umanjenje
vrijednosti imovine u potpunosti nadoknadeno, pri-
mici se priznaju kao prihod od kamata.

e Dodatno, HNB propisuje minimalne iznose rezerva-
cija za pojedinacna umanjenja vrijednosti koji mogu
biti razliCiti od gubitaka od umanjenja priznatih u
skladu s MSFI. Pojedinosti o zahtjevima HNB-a za
gubitke od umanjenja vrijednostiizdane su u "Odluci
o klasifikaciji plasmana i izvanbilancnih obveza kre-
ditnih institucija" (objavljen u Narodnim novinama
41/2014 od 31. 0zujka 2014. godine).

b) Osnova za mjerenje

Financijski izvjestaji sastavljeni su primjenom fer vrijed-
nosti za financijsku imovinu po fer vrijednosti kroz racun
dobiti i gubitka i financijsku imovinu raspoloZzivu za pro-
daju (osim one za koju pouzdana mjera fer vrijednosti
nije dostupna). Ostala financijska imovina i obveze te
nefinancijska imovina i obveze iskazani su po amortizi-
ranom ili povijesnom trosku.

c) Koristenje procjena i prosudbi
Priizradifinancijskihizvjestaja Uprava je donosila prosud-
be, procjene i pretpostavke koje utjecu na primjenu poli-
tika i iskazane iznose imovine i obveza te objavu poten-
cijalnih i preuzetih obveza na datum izvjeStavanja, kao i
iznose prihodairashoda zarazdoblje. Procjenei povezane
pretpostavke se temelje na povijesnom iskustvu i razlici-
tim drugim c¢imbenicima za koje se smatra da su razumni
u danim uvjetima i uz raspolozive informacije na datum
izrade financijskih izvjestaja, a Ciji rezultati Cine osnovu za
donosenje prosudbi o knjigovodstvenim iznosima imovi-
ne i obveza koji nisu lako utvrdivi iz drugih izvora. Stvarni
rezultati se mogu razlikovati od tih procjena.

Procjene i pretpostavke se preispituju na kontinuiranoj
osnovi. Izmjene racunovodstvenih procjena priznaju se u
razdoblju u kojem je procjena izmijenjena i svim buduéim
razdobljima na koje utjeCe. Informacije o prosudbama
Uprave u primjeni vaZecih standarda koji imaju znacajan
utjecaj na financijske izvjestaje i informacije o prosudba-
ma za koje postoji znacajan rizik da e rezultirati znacaj-
nim uskladenjem u sljedecoj financijskoj godini prikazane
su u biljesci 4.

d) Funkcionalna i prezentacijska valuta
Financijski izvjeStaji prezentirani su u hrvatskim kuna-
ma (kn), koje su funkcionalna i prezentacijska valuta
Banke. Iznosi su zaokruZeni na najbliZzu tisucu (osim ako
nije navedeno drugacije). Na dan 31. prosinca 2015. godi-
ne tecCajevi koji se koriste za konverziju su iznosili 7,6350
kuna za 1 euro, 7,0596 kuna za 1 Svicarski franak i 6,9918
kuna za1americki dolar (31. prosinca 2014. godine 7,6614
kuna za 1 euro, 6,3681 kuna za 1 Svicarski franak i 6,3021
kuna za 1 americki dolar).

e) Ucinak financijske krize

Recesijski trendovi i dalje utjeCu na velike dijelove glo-
balnog gospodarstva u 2015. godini. Europska trzista su
pogodena duznickom krizom perifernih zemalja eurozo-
ne, a oCekuje se da ¢e duznicka kriza i dalje imati snazan
utjecaj na financijskim trzistima tijekom 2016. godine.

Hrvatsko gospodarstvo i dalje ¢e se suocavati s recesi-
jom, a gospodarski ¢e izgledi i dalje ostati optereceni
nesigurnoséu. Glavni rizik proizlazi zbog vjerojatnog
niskog gospodarskog rasta te Banka ocekuje daljnje po-
gorsanje kvalitete aktive, dodatno potaknuto neaktiv-
nim trzistem nekretnina.

Banka stavlja znacajnu pozornost na kreditnu funkciju
kako bi se ublazio rizik od umanjenja vrijednosti kredit-
nog portfelja. Umanjenja vrijednostii potencijalni gubici
redovito se prate narazini klijenata i na razini grupa po-
vezanih osoba.

lako se utjecaj financijske krize ne moze predvidjeti, Ban-
ka je poduzela niz aktivnosti, usmjeravajuéi se na kvalite-
tu portfelja svojih postojecih klijenata. To ukljucuje stalnu
komunikaciju s klijentima, praéenje vrijednosti kolatera-
la, stjecanje dodatnog osiguranja od klijenta te ugovara-
nje osiguranja kako bi se zastitila od gubitaka od umanje-
nja vrijednosti na dijelu kreditnog portfelja stanovnistva.

BiljeSka 2a - Standardi, tumace-
nje i izmjena postojecih standarda
usvojenih od strane banke tijekom
godine

Usvojene racunovodstvene politike su sukladne proslo-
godisnjim, osim u sljede¢im standardima i dopunama
MSFI-a u koji su u primjeni od 1. sijecnja 2015. godine:
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Godisnja poboljsanja ciklus 2011 — 2013

Utjecaj pojedinih promjena i tumacenja standarda je opisan
u nastavku izvjeStaja u slucajevima kada je uprava drustva
procijenila da ¢e usvajanje promjene ili novog tumacenja
imati utjecaj na financijske izvjestaje ili rezultat Banke.

Odbor za Medunarodne standarde financijskog izvjesta-
vanja je izdao ciklus godisnjih poboljsanja 2011-2013 koji
obuhvaéa dopune razli¢itih standarda. Dopune su na
snazi za godisnja razdoblja koja pocinju 1. sijeCnja 2015.
godine ili nakon toga. Uprava je procijenila utjecaj ovih
poboljSanja na financijske izvjestaje i rezultate Banke
te je zakljucila kako oni nemaju utjecaja na financijske
izvjeStaje Banke na daniza godinu koja zavrSava 31. pro-
sinca 2015. U sklopu navedenog ciklusa dopunjeni su
sljededi standardi:

e MSFI 3 Poslovna spajanja
e MSFI 13 Mjerenje fer vrijednosti
e MRS 40 Ulaganja u nekretnine

Novi i izmijenjeni standardi koji jo$ nisu primje-
njivi i koji nisu ranije usvojeni

MSFI g Financijski Instrumenti: Klasifikacija i mjerenje
Standard je primjenjiv za godiSnja razdoblja koja poci-
nju 1. sijecnja 2018. godine ili nakon toga. Ranija primje-
na je dozvoljena. Konacna verzija MSFl-ja 9 ,Financijski
instrumenti“ odrazava sve faze projekta o financijskim
instrumentima i zamjenjuje MRS 39 ,Financijski instru-
menti: Priznavanje i mjerenje,” kao i sve prijasnje verzije
MSFI 9. Standard uvodi nove zahtjeve za klasifikacijom
i mjerenjem, umanjenjem vrijednosti i racunovodstvom
zastite. Dopuna jo$ nije usvojena od strane Europske
Unije (,EU"). Banka trenutno procjenjuje utjecaj novog
standarda nafinancijske izvjeStaje i planira usvojiti stan-
dard od dana njegova stupanja na snagu.

MSFI 15 Prihodi po ugovoru s kupcima

Standard je primjenjiv za godiSnja razdoblja koja poci-
nju 1. sijeCnja 2018. godine ili nakon toga. MSFI 15 uspo-
stavlja model od pet koraka koji ¢e se primjenjivati na
priznavanje prihoda koji nastaju kao rezultat ugovora
s kupcima (uz odredene iznimke), neovisno o vrsti pri-
hodovne transakcije ili industriji. Zahtjevi standarda ¢e
se takoder primjenjivati na priznavanje i mjerenje dobi-
taka i gubitaka od prodaje pojedine nefinancijske imo-

vine, koja nije rezultat uobicajenih aktivnosti Drustva
(npr. prodaja dugotrajne materijalne ili nematerijalne
imovine). Bit ¢e potrebne opseZne objave, ukljucujudi
razvrstavanje ukupnih prihoda, informacije o obveza-
ma izvrsenja; promjene u stanjima ugovorne imovine
i obveza izmedu razdoblja, te kljuCne procjene i pro-
sudbe. Standard joS nije usvojen od strane EU. Banka
trenutno procjenjuje utjecaj novog standarda na finan-
cijske izvjeStaje i planira usvojiti standard od dana nje-
gova stupanja na snagu.

MRS 1: Inicijativa za objavama (Dopuna)

Dopune MRS 1 ,Prezentacija financijskih izvjeStaja“ do-
datno poticu drustva na primjenu profesionalne prosud-
be prilikom donoSenja odluke o informacijama koje tre-
ba objaviti u financijskim izvjeStajima, kao i o strukturi
tih informacija. Dopune su primjenjive za godisSnja raz-
doblja koja pocinju od 1. sijeCnja 2016. godine ili nakon
toga. Dopune zapravo pojasnjavaju, a ne znacajno mi-
jenjaju, postojece zahtjeve MRS-a 1. Dopune se odnose
na materijalnost, redoslijed biljeSki, pod-totale i razvr-
stavanja, racunovodstvene politike i prezentaciju stavki
ostale sveobuhvatne dobiti koje su rezultat ulaganja po
metodi udjela. Uprava Banke je procijenila da usvajanje
nove dopune ne bi trebalo imati znacajan utjecaj na fi-
nancijske izvjestaje Banke i povezane objave.

Odbor za Medunarodne standarde financijskog izvje-
Stavanja je izdao Godidnja poboljsanja ciklus 2010 -
2012, koji je predstavljaju skup dopuna razlicitim stan-
dardima. Dopune su primjenjive za godisnja razdoblja
koja pocinju1. sijeCnja 2015. godineilinakon toga. Upra-
va Banke je napravila procjenu utjecaja ovih poboljSanja
na financijske izvjeStaje Banke i zakljucila kako ona ne-
maju utjecaja na financijske izvjesStaje Banke na 31.pro-
sinca 2015. i godinu koja tada zavr3ava. Dopunjeni stan-
dardi su:

e MSFI 2 Pla¢anje temeljeno na dionicama
e MSFI 3 Poslovna spajanja

e MSFI 8 Poslovni segmenti

e MSFI 13 Mjerenje fer vrijednosti

e MRS 16 Nekretnine, postrojenja i oprema
e MRS 24 Objavljivanje povezanih osoba

e MRS 38 Nematerijalna imovina

Odbor za Medunarodne standarde financijskog izvjesta-
vanja je izdao Godisnja poboljsanja ciklus 2012 — 2014,
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koji predstavljaju skup dopuna razliCitim standardima.
Dopune su primjenjive za godisnja razdoblja koja pocinju
1. sijecnja 2016. godine ili nakon toga. Uprava Banke je
napravila procjenu utjecaja ovih poboljsanja na financij-
skeizvjeStaje Bankeizakljucila kako ona nemaju utjecaja
nafinancijske izvjestaje Banke na 31.prosinca 201s. i godi-
nu koja tada zavrsava. Dopunjeni standardi su:

e MSFI 5 Dugotrajna imovine namijenjena prodaji i
prestanak poslovanja

e MSFI 7 Financijski instrumenti: Objave

e MRS 19 Primanja zaposlenih

* MRS 34 Financijsko izvjeStavanje za razdoblja tijekom godine

MSFI16: Najmovi

Standard je primjenjiv za godisnja razdoblja koja 1. si-
jecnja 2019. godine ili nakon toga. MSFI 16 postavlja
nacela za priznavanje, mjerenje, prezentaciju i objavlji-
vanje najmova za obje strane ugovora, odnosno kup-
ca (,najmoprimac”) i dobavljaca (,najmodavac”). Novi
standard zahtijeva od najmoprimca da navede veéinu
najmova u financijskim izvjestajima. Najmoprimci ée
imati jedan racunovodstveni model za sve najmove,
uz odredene iznimke. Racunovodstvo najmodavca je
sustinski nepromijenjeno. Standard joS nije usvojen od
strane EU. Uprava Banke trenutno procjenjuje utjecaj
novog standarda na financijsko izvjeStavanje Banke, te
planira uvesti standard kada postane primjenjiv.

BiljeSka 3 — Racunovodstvene
politike

Prihodi i rashodi od kamata

Prihodi i rashodi od kamata priznaju se u racunu dobiti i
gubitka uzimajudi u obzir efektivnu kamatnu stopu imo-
vine i obveza na nacin da se primjenjuje stopa koja svodi
oCekivane buduce novcane tokove na neto sadasnju vri-
jednost tijekom trajanja odnosnog ugovora ili trenutno
vaZeca varijabilna kamatna stopa. Prihodi i rashodi od
kamata uklju€uju amortizaciju svih diskonta ili premi-
ja ili drugih razlika izmedu inicijalne knjigovodstvene
vrijednosti kamatonosnog financijskog instrumenta i
iznosa po dospijecu, izratunanog primjenom efektivne
kamatne stope.

Kamata se priznaje u racunu dobiti ili gubitka za sve ka-
matonosne financijske instrumente, ukljucujuéi one koji

se mjere po amortiziranom trosku i po fer vrijednosti (ili
uracunudobitiiligubitkailiizravno u kapitalu) i priznaje
se kao prihod ili rashod od kamata.

Naknade po odobrenim zajmovima, neto od izravnih
troskova, su takoder ukljuCene u izracun efektivne ka-
matne stope.

Prihodi i rashodi od naknada i provizija

Prihodi od naknada i provizija sastoje se uglavnom od
naknada od komitenata za konverziju stranih valuta,
platni prometiostale usluge koje pruza Banka. Naknade
se priznaju kao prihod po pruzanju usluge osim ako su
uklju€ene uizracun efektivne kamatne stope.

Rashodi od naknada i provizija priznaju se na obracun-
skoj osnovi u razdoblju u kojem Banka prima odgovara-
juce usluge, osim ako su sastavni dio izracuna efektivne
kamatne stope. Rashodi od naknada i provizija sastoje se
uglavnom od naknada za domacaistrana pla¢anjatedru-
ge usluge koja prima Banka.

Prihodi od dividendi

Prihodi od dividendi od vlasnickih vrijednosnica se pri-
znaju kroz dobit ili gubitak kada se stekne pravo na pri-
mitak dividende.

Neto dobici i gubici od financijskih instrumena-
ta po fer vrijednosti kroz racun dobiti i gubitka,
rezultat trgovanja na deviznom trZistu i promje-
ne tec¢aja monetarne imovine i obveza

Ova kategorija ukljuCuje zaradu od trgovanja stranim
valutama, realizirane i nerealizirane dobitke i gubitke od
trgovanja duznickim vrijednosnim papirima i derivativ-
nim financijskim instrumentima. Takoder ukljucuje neto
dobitke i gubitke od promjene teCaja monetarne imovi-
ne i obveza denominiranih u stranoj valuti.

Neto dobici i gubici od vrijednosnica namijenje-
nih ulaganju

Ova kategorija ukljuCuje realizirane dobitke i gubitke od
prodaje vlasnickih i duznickih vrijednosnih papira raspo-
lozivih za prodaju.
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(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Transakcije u stranim valutama

Transakcije u stranim valutama preracunavaju se u kune
po tecaju vaZzecem na dan transakcije. Monetarna imo-
vina i obveze denominirani u stranim valutama na dan
izvjeStavanja preracunavaju se u kune prema tecaju vaze-
¢em nataj dan. Tecajne razlike priznaju se u racunu dobiti
i gubitka. Nemonetarna imovina i obveze denominirane
u stranim valutama, koje su iskazane po fer vrijednosti,
preracunavaju se u kune po tecajevima stranih valuta va-
Ze€¢im na dan utvrdivanja fer vrijednosti. Nemonetarna
imovina i obveze denominirane u stranim valutama, koje
su iskazane po povijesnom trosku, preracunavaju se u
kune po tecaju strane valute vaZze¢em na dan transakcije
te se ne preracunavaju na datum izvjestavanja.

Promjene u fer vrijednosti monetarnih vrijednosnica de-
nominiranih u stranim valutama klasificiranih kao raspo-
loZive za prodaju analizirane su izmedu tecajnih razlika
proizislih iz promjena amortiziranog troska vrijednosni-
caiostalih promjena u neto knjigovodstvenoj vrijednosti
vrijednosnica. TeCajne razlike se priznaju u racunu dobiti
i gubitka kao dio tecajnih dobitaka ili gubitaka proizislih
iz revalorizacije monetarne imovine i obveza.

Banka ima imovinu i obveze izvorno iskazane u kuna-
ma, a koje su jednosmjernom valutnom klauzulom ve-
zane za stranu valutu. Zahvaljujudi toj klauzuli, Banka
ima moguénost revaloriziratiimovinu primjenom valut-
nog tecaja vazeceg na dan dospijeca, ili valutnog teca-
ja vazeceg na dan izdavanja financijskog instrumenta,
ovisno koji je visi. Kod jednosmjerne valutne klauzule
ugradene u obveze istu opciju ima druga ugovorna stra-
na. Zbog specificnih okolnosti na trzistu u Republici Hr-
vatskoj, fer vrijednost ove opcije ne moze se izracunati
bududi da terminski te¢ajevi za hrvatsku kunu za razdo-
blja dulja od 6 mjeseci nisu dostupni. Tako Banka pro-
cjenjuje vrijednost svoje imovine i svojih obveza na koje
se primjenjuje spomenuta klauzula ili po ugovorenom
tecaju vaZze€em na datum izvjeStavanja, ili primjenom
ugovornog valutnog tecaja opcije (izvornog tecaja), ovi-
sno koji je visi.

Financijski instrumenti

Klasifikacija

Banka klasificira svoje financijske instrumente u sljede-
Ce kategorije: po fer vrijednosti kroz racun dobiti i qu-
bitka, zajmovi i potrazivanja, raspolozivo za prodaju ili

ostale financijske obveze. Klasifikacija zavisi od namjene
zbog koje je financijski instrument stecen. Rukovodstvo
odreduje u koju €e kategoriju financijski instrumenti biti
klasificirani prilikom poCetnog priznavanja te preispituje
ovu klasifikaciju na svaki datum izvjeStavanja.

Zajmovi i potraZivanja

Zajmoviipotrazivanja su nederivativnifinancijskiinstru-
menti s fiksnim ili odredivim pla¢anjima koji ne kotiraju
na aktivnim trzistima. Zajmovi i potrazivanja nastaju
kada Banka odobrava nov€ana sredstva komitentima
bez namjere trgovanja tim potrazivanjima te ukljucuju
odobrene zajmove i potrazivanja.

Financijska imovina i financijske obveze po fer vrijednosti
kroz racun dobiti i gubitka

Navedena kategorija ima dvije potkategorije: instru-
mente koji se drZe radi trgovanja (ukljucujudi derivative)
i one koje je rukovodstvo prilikom inicijalnog stjecanja
odredilo po fer vrijednosti kroz racun dobiti i gubitka.
Uprava Banke prilikom inicijalnog stjecanja nije svrsta-
la niti jednu imovinu u ovu kategoriju te ta kategorija
praktic¢no ukljucuje samo financijske instrumente koji se
drze radi trgovanja. U tu se kategoriju instrument raz-
vrstava ukoliko je steCen ili kreiran s namjerom prodaje
ili ponovne kupnje u kratkom roku te ostvarenja dobiti
u kratkome roku. Ova kategorija ukljucuje duznicke vri-
jednosnice steCene s namjerom prodaje ili ponovne kup-
nje u kratkom roku i derivativne ugovore. Svi derivativni
instrumenti koji imaju pozitivnu fer vrijednost se prika-
zuju kaoimovina, a svi derivativni instrumenti koji imaju
negativnu fer vrijednost se iskazuju kao obveza.

Financijska imovina raspoloZiva za prodaju

Financijska imovina raspoloziva za prodaju je nederiva-
tivna financijska imovina koja je rasporedena kao raspo-
loziva za prodaju ili nije rasporedena kao zajmovi i potra-
Zivanja, imovina koja se drzi do dospijeca ili financijska
imovina koja se vodi po fer vrijednosti kroz racun dobiti
i gubitka. Financijska imovina raspoloziva za prodaju se
namjerava drzati na neodredeno vremensko razdoblje,
ali moze biti prodana zbog potreba likvidnosti ili zbog
promjena kamatnih stopa, tecaja stranih valuta ili cije-
na dionica. Ova imovina ukljucuje odredene duznicke i
vlasnicke instrumente.

Ostale financijske obveze
Ostale financijske obveze obuhvaéaju sve financijske ob-
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veze koje se ne drze radi trgovanja ili su odredene po fer
vrijednosti kroz racun dobiti i gubitka.

Priznavanje i prestanak priznavanja

Kupnje i prodaje financijske imovine po fer vrijednosti
kroz racun dobiti i gubitka i raspolozive za prodaju pri-
znaju se na datum trgovanja, odnosno datum kada se
Banka obvezala kupitiili prodati taj instrument. Zajmovi
i potrazivanja i ostale financijske obveze priznaju se kad
se predaju zajmoprimcu ili prime od zajmodavca (datum
namirenja).

Banka prestaje priznavati financijske instrumente (u ci-
jelosti ili djelomicno) kada su ugovorna prava primitka
novcanih tokova od financijskog instrumenta istekla ili
kada se izgube ugovorna prava nad tom financijskom
imovinom. To se dogada kada Banka sustinski prenese
sve znacajnerizike i prava vlasnistva drugom poslovhom
subjektu ili kada su ta prava realizirana, predana ili su
istekla.

Banka prestaje priznavati financijske obveze samo onda
kada one prestaju postojati tj. kada su ispunjene, otkaza-
ne ili istekle. Ako se uvjeti financijske obveze promijene,
Banka e prestati priznavati tu financijsku obvezu i od-
mah priznati novu financijsku obvezu s novim uvjetima.

Realizirani dobici i gubici od prodaje financijskih instru-
menata izracunavaju se FIFO metodom.

Pocetno i naknadno mjerenje

Financijski instrumenti se pocetno priznaju po fer vri-
jednosti uklju€ujudi, u slucaju financijske imovine koja
se ne vodi po fer vrijednosti kroz racun dobiti i gubitka,
transakcijske troSkove izravno povezane sa stjecanjem
iliizdavanjem te imovine.

Nakon inicijalnog priznavanja financijska imovina po fer
vrijednosti kroz racun dobiti i gubitka i imovina raspolo-
Ziva za prodaju se vrednuju po fer vrijednosti bez uma-
njenja za troSak prodaje. Vlasnicke vrijednosnice koje
nemaju kotiranu trzisnu cijenu te Cija se fer vrijednost ne
moZe pouzdano izmjeriti vrednuju se po trosku stjecanja
smanjenom za umanjenje vrijednosti.

Zajmovi i potrazivanja i financijske obveze koje nisu kla-
sificirane u kategoriju po fer vrijednosti kroz racun dobiti
i gubitka vrednuju se po amortiziranom trosku (sma-

njenom za umanjenje vrijednosti) uz primjenu metode
efektivne kamatne stope.

Principi mjerenja po fer vrijednosti

Fer vrijednost financijskih instrumenata utvrduje se na
temelju cijene kotirane na trzistu na datum izvjeStava-
nja, bez umanjenja za transakcijske trosSkove. Ako nema
aktivnog trzista za financijski instrument ili ako se fer
vrijednost iz bilo kojeg drugog razloga ne moZze pouzda-
no izmjeriti trziSnom cijenom, fer vrijednost imovine se
utvrduje internim modelima za procjenu fer vrijednosti
koji se temelje na sadasnjoj vrijednosti buducih novca-
nih tokova.

Hijerarhija fer vrijednosti
Banka koristi slijedece razine za utvrdivanje fer vrijedno-
sti financijskih instrumenata:

¢ Razina1: vrednovanje temeljeno na stvarnim cijena-
ma financijskih instrumenata koji kotiraju na aktiv-
nom financijskom trzistu,

¢ Razina 2: vrednovanje po modelima kod kojih su svi
parametri koji imaju utjecaj na fer vrijednost vidljivi
na trzistu, izravno ili neizravno,

¢ Razina 3: tehnike kod kojih svi podaci koji znacajno
utjeCu na utvrdenu fer vrijednost nisu bazirani navid-
ljivim trziSnim podacima.

Banka razmatra svaki financijski instrument zasebno
kako bi odredila da li financijski instrument kotira na ak-
tivnom trzistu.

Dobici i gubici od naknadnog vrednovanja financijskih
instrumenata

Dobici i gubici nastali zbog promjene fer vrijednosti fi-
nancijske imovine po fer vrijednosti kroz racun dobiti i
gubitka priznaju se izravno u racunu dobiti i gubitka.

Dobici i gubici proizasli iz promjena u fer vrijednosti mo-
netarne imovine raspolozive za prodaju priznaju se unu-
tar ostale sveobuhvatne dobiti i prikazani su u izvjestaju
0 promjenama u kapitalu. Gubici od umanjenja vrijed-
nosti, dobici i gubici od tecajnih razlika, kamatni prihodi
te amortizacija premije ili diskonta metodom efektivne
kamatne stope za monetarnu imovinu raspolozivu za
prodaju priznaju se kroz dobit ili gubitak. Prihod od divi-
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dendi se priznaje u racunu dobiti i gubitka. Prilikom pro-
daje ili bilo kojeg drugog oblika prestanka priznavanja
imovine raspolozive za prodaju, kumulativni dobitak ili
gubitak instrumenta se prenosi u racun dobiti i gubitka.

Dobiciigubiciproizisliizfinancijske imovineifinancijskih
obveza koji se mjere po amortiziranom trosku, ukljucuju
se u racun dobiti i gubitka tijekom perioda amortizacije,
koriste¢i metodu efektivne kamatne stope. Dobici i gu-
bici mogu takoder nastati prilikom prestanka priznava-
nja ili umanjenja vrijednosti financijskog instrumenta i
priznaju se kroz racun dobiti ili gubitka.

Umanjenje vrijednosti financijske imovine
Umanjenje vrijednosti imovine za koju je prepoznato
umanjenje vrijednosti

a) Financijska sredstva koja se vode po amortiziranom
trosSku

Financijska imovina, osim one po fer vrijednosti kroz
racun dobiti i gubitka, pregledava se na svaki datum
izvjeStavanja kako bi se utvrdilo postoje li objektivne
naznake umanjenja vrijednosti. Ukoliko postoje takve
naznake, procjenjuje se njezina nadoknadiva vrijednost.

Objektivne naznake umanjenja vrijednosti su rezultat
jednog ili viSe dogadaja koji su nastupili nakon inicijal-
nog priznavanja imovine i koji imaju utjecaj na procije-
njene buduce novcane tokove od financijske imovine
koji se moze pouzdano procijeniti. Objektivhe naznake
umanjenja vrijednosti financijske imovine ukljucuju po-
datke dostupne Banci vezane uz sljedece dogadaje koji
uzrokuju umanjenje vrijednosti:

i) znacajne financijske poteskoce duznika;

ii) nepostivanje ugovora, poput neplac¢anja ili zakasnje-
nja u otplati kamata ili glavnice;

iii) postalo jevjerojatno da ée duznik otici u stecajilidru-
go financijsko restrukturiranje;

iv) nestanak aktivnog trzista za financijsku imovinu kao
posljedica financijskih poteskoca;

v) dostupni su pouzdani pokazatelji da postoji mjerljivo
smanjenje procijenjenih buduéih nov€anih tokova iz

grupe financijske imovine od pocetnog priznavanja
te imovine, iako se smanjenje joS ne moze pripisati
pojedinoj financijskoj imovini unutar grupe.

Nadoknadiva vrijednost financijske imovine koja se vodi
po amortiziranom trosku izracunava se kao sadasnja vri-
jednost ocekivanih buducih novéanih tokova, diskontira-
nih originalnom efektivnom kamatnom stopom instru-
menta. Kratkotrajna potrazivanja se ne diskontiraju.

Zajmovi i potrazivanja se prikazuju neto od umanjenja
vrijednosti za nenaplativost. Rezervacija za umanjenje
vrijednosti formira se za knjigovodstvenu vrijednost
zajmova i predujmova klijentima za koje je identificira-
no umanjenje vrijednosti tijekom redovnog pregleda
preostale vrijednosti kako bi ih se smanjilo na njihov
nadoknadiv iznos. 1znos rezervacije predstavlja razliku
izmedu knjigovodstvenog i nadoknadivog iznosa, koji
predstavlja sadasnju vrijednost ocCekivanih novcanih
tokova, ukljucujudi iznose koji se mogu nadoknaditi od
garancija i kolaterala, diskontirane na temelju original-
ne efektivne kamatne stope zajmova. Ocekivani novcani
tokovi za portfelje slicnih skupina imovine procjenjuju se
temeljem prethodnog iskustvaiuzimajuéiu obzir kredit-
nu sposobnost tih komitenata i kasnjenja u pla¢anju po-
trazivanja po redovnim i zateznim kamatama. Kretanja
po rezervacijama za umanjenje vrijednosti priznaju se
kroz racun dobiti i gubitka.

Kada se zna da je zajam nenaplativ, a sve pravne mogucé-
nosti naplate su iscrpljene i utvrden je iznos ukupnog
gubitka, zajam se direktno otpisuje. Ako se naknadno
iznos umanjenja vrijednosti smanji i smanjenje se moze
objektivno povezati uz dogadaj koji je nastao nakon ot-
pisa, prethodno priznati gubitak od umanjenja vrijedno-
sti se ukida kroz racun dobiti ili gubitka.

Restrukturirani krediti

Kada je moguce, Banka radije nastoji restrukturirati
kredit nego preuzeti kolateral. Restrukturiranje moze
ukljucivati dogovor o produljenju otplate ili dogovor o
uvjetima novog kredita. Kad je reprogram dogovoren
svako se umanjenje mjeri koriStenjem izvorne efektiv-
ne kamatne stope izracunane prije promjene uvjeta, a
kredit se vise ne smatra dospjelim. Uprava kontinuirano
razmatra restrukturirane kredite kako bi se osiguralo da
su svi uvjeti ispunjeni i da postoji vjerojatnost buducih
priljeva. Krediti i dalje ostaju predmet procjene pojedi-
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nacnihiliskupnih rezerviranja pri cemu se koristiizvorna
efektivna kamatna stopa kredita.

b) Financijska imovina koja se vodi po fer vrijednosti

Banka procjenjuje na svaki datum izvjeStavanja postoje
li objektivni dokazi da je financijska imovina ili grupa fi-
nancijske imovine umanjena. U slucaju vliasnickih ulaga-
nja klasificiranih kao raspolozivih za prodaju, znacajno
ili produljeno smanjenje fer vrijednosti ulaganja ispod
trosSka stjecanja uzima se u obzir kod utvrdivanja je li vri-
jednost imovine umanjena. Ako postoji takav dokaz za
financijsku imovinu raspolozivu za prodaju, kumulativ-
ni gubitak, utvrden kao razlika izmedu troska stjecanja
i sadasnje fer vrijednosti, umanjeno za sve gubitke od
umanjenja vrijednosti po toj financijskoj imovini pret-
hodno priznatoj kroz racun dobiti i gubitka, uklanja se
iz glavnice i priznaje u racunu dobiti i gubitka. Ako se u
narednom razdoblju fer vrijednost duznickih instrume-
nata klasificiranih kao raspolozivih za prodaju, poveca
i povecanje se moZe objektivno povezati s dogadajem
nakon priznavanja umanjenja vrijednosti u racunu do-
biti i gubitka, gubitak od umanjenja vrijednosti se ukida
kroz racun dobiti i gubitka. Medutim, svaka naknadna
promjena fer vrijednosti vlasnickih vrijednosnih papira
raspolozivih za prodaju naknadno se priznaje u kapitalu.

) Financijska imovina koja se iskazuje po trosku

Ova kategorija ukljucuje vlasnicke vrijednosnice klasifi-
cirane kao raspolozive za prodaju za koje ne postoji po-
uzdana fer vrijednost. Na svaki datum izvjeStavanja pro-
vjerava se postoje li objektivni dokazi da je financijska
imovina ili grupa financijske imovine umanjena.

Gubitak od umanjenja vrijednosti izracunava se kao ra-
zlika izmedu knjigovodstvenog iznosa financijske imo-
vine i sadasnje vrijednosti ocekivanih buducih novéanih
primitaka diskontirane sadasnjom trziSnom kamatnom
stopom slicne financijske imovine. Gubici od umanjenja
vrijednosti takvih instrumenata priznatih u racunu dobi-
ti i gubitka ne umanjuju se naknadno kroz racun dobiti i
gubitka.

Umanjenje vrijednosti imovine za koju nije prepoznato
umanjenje vrijednosti

Uz prethodno navedeno umanjenje vrijednosti imovine
za koju je prepoznato umanjenje vrijednosti, Banka pri-

znaje gubitke od umanjenja vrijednosti u racunu dobiti
i gubitka na bilanc¢nu i izvanbilan¢nu izlozenost kredit-
nom riziku za koju nije prepoznato umanjenje vrijedno-
sti (uklju€ujudi rizik sredisnje drzave i iskljucujuci imovi-
nu koja se vrednuje po fer vrijednosti kroz racun dobiti
i gubitka i imovinu raspolozivu za prodaju) po propisa-
noj stopi od 1%, sukladno racunovodstvenim propisima
HNB-a.

Specificni financijski instrumenti

Trezorski zapisi i duZnicke vrijednosnice

Duznicke vrijednosnice klasificiraju se kao imovina ras-
poloziva za prodaju ili kao financijska imovina po fer vri-
jednosti kroz racun dobiti i gubitka.

Duznicke vrijednosnice koje Banka drzi radi ostvariva-
nja dobiti u kratkom roku se klasificiraju po fer vrijed-
nosti kroz racun dobiti i gubitka. Obzirom na njihovo
kratkoro€no dospijece, rukovodstvo Banke vjeruje da je
amortizirani troSak trezorskih zapisa priblizno jednak
fervrijednosti.

Zajmovi i predujmovi klijentima

Zajmovi i predujmovi klijentima klasificiraju se kao za-
jmovi i potrazivanja. Zajmovi i predujmovi prikazani su
neto od rezervacija za umanjenje vrijednosti, kako bi se
prikazali procijenjeni nadoknadivi iznosi.

Repo ugovori

Banka kupuje i prodaje vrijednosne papire uz ugovor o
ponovnoj prodajiili otkupu sustinskiidenticnih vrijedno-
snih papira na odredeni datum u buducnosti po fiksnoj
cijeni. Ulaganja koja su kupljena s obvezom da ih se po-
novo proda na ugovoreni buduéi datum ne priznaju u iz-
vjestaju o financijskom polozaju. lzdaci se priznaju kao
dani zajmovi i potrazivanja bankama ili komitentima.
Potrazivanja su osigurana pripadaju¢om vrijednosni-
com. Vrijednosnice prodane temeljem ugovora o reot-
kupu priznaju se u izvjestaju o financijskom polozaju i
iskazuju u skladu s racunovodstvenom politikom za od-
nosnu financijsku imovinu koliko je prikladno, po amor-
tiziranom trosku ili fer vrijednosti. Primici od prodaje
vrijednosnih papira prikazuju se kao osigurana obveza
prema bankama ili komitentima.

Razlika izmedu prodajne i otkupne vrijednosti iz ugovo-
ra iskazuje se na obracunskoj osnovi tijekom razdoblja
transakcije i ukljucuje se u kamatni prihod ili rashod.
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Derivativni financijski instrumenti
Derivativnifinancijskiinstrumenti ukljuCuju valutne swap i
forward ugovore. Oni su klasificirani kao financijski instru-
menti po fer vrijednosti kroz racun dobiti i gubitka. Niti je-
dan od derivativa nije odreden kao instrument zastite.

Derivativni financijski instrumenti poCetno se priznaju u
izvjestaju o financijskom polozaju po fer vrijednosti koja
predstavlja iznos pla¢en za njihovo stjecanje umanjen
za transakcijske troskove. Naknadno se mjere po njiho-
voj fer vrijednosti. Ugovorena vrijednost derivativnih fi-
nancijskih instrumenata inicijalno se iskazuje u izvanbi-
lancnoj evidenciji. Fer vrijednost se utvrduje na temelju
kotirane trziSne cijene, ili ako se smatra prikladnijim,
temeljem diskontiranih novcanih tokova.

Neki hibridni ugovori sadrze derivativhu i nederivativ-
nu komponentu. U tim slucajevima, derivativna kom-
ponenta se naziva ugradenim derivativom. Kada su
ekonomske karakteristike i rizici ugradenog derivativa
razliCiti od onih u osnovnom ugovoru i kada se hibridni
ugovor ne vrednuje po fer vrijednosti kroz racun dobiti
i gubitka, ugradeni derivativ se tretira kao zaseban de-
rivativ i klasificira se po fer vrijednosti uz priznavanje
nerealiziranih dobitaka i gubitaka izravno kroz dobit ili
gubitak, osim ako se njegova fer vrijednost ne moze po-
uzdano utvrditi.

Vlasnicke vrijednosnice

Vlasnicke vrijednosnice klasificiraju se kao imovina ras-
poloziva za prodaju. Te vlasnicke vrijednosnice pred-
stavljaju ulaganja Banke s glasackim pravima koja su
manja od 20%, ali bez znacajnog utjecaja ili kontrole.
Uzimajuéi u obzir da tehnike diskontiranih novcéanih
tokova daju nedovoljno pouzdane rezultate i Siroki
raspon vrijednosti zbog nesigurnosti povezanih s pro-
cjenama buduéih novcanih tokova, te se vrijednosnice
iskazuju po trosSku umanjenom za gubitke od umanje-
nja vrijednosti.

Ulaganja u pridruZena drustva
Ulaganja u pridruzena drustva iskazuju se po njihovom
troSku umanjenom za gubitke od umanjenje vrijednosti.

Plasmani i zajmovi drugim bankama

Plasmani i zajmovi drugim bankama se klasificiraju kao
zajmovi i potrazivanja i vode se po amortiziranom tros-
ku umanjenom za gubitke od umanjenja vrijednosti.

Uzeti zajmovi na koje se placa kamata i podredene obveze
Uzeti zajmovi na koje se placa kamata i podredene ob-
veze pocetno se priznaju po fer vrijednosti umanjenoj
za pripadajuce transakcijske troskove. Nakon pocetnog
priznavanja uzeti zajmovi se mjere po amortiziranom
trosku.

Tekuéi racuni i depoziti banaka i komitenata

Tekuéi racuni i depoziti klasificirani su kao ostale ob-
veze i inicijalno se mjere po fer vrijednosti uveéanoj
za transakcijske troskove, a naknadno se iskazuju po
amortiziranom trosku koriste¢i metodu efektivne ka-
matne stope.

Prebijanje financijskih instrumenata

Financijska imovina i obveze se prebijaju i neto iznos
prikazuje u izvjeStaju o financijskom polozaju kada po-
stoji zakonsko pravo na nadoknadu priznatih iznosa
i postoji namjera za iskazivanje na neto osnovi ili kad
postoji namjera realizirati imovinu i podmiriti obvezu
istovremeno.

Prihodi i rashodiiskazuju se na neto osnovi samo kad to
dopustaju racunovodstveni propisi, ili za dobitke i gubit-
ke koji proizlaze iz skupine slicnih transakcija kao 5to su
aktivnosti trgovanja.

Nekretnine i oprema

Nekretnine i oprema iskazuju se po trosku nabave uma-
njenom za akumuliranu amortizaciju i gubitke proizisle
od umanjenja vrijednosti imovine.

Banka priznaje kao dio knjigovodstvene vrijednosti neke
nekretnine ili opreme trosak zamjene dijela takve imo-
vine kada je vjerojatno da ¢e buduce ekonomske koristi
sadrzane u toj imovini pritjecati u Banku te kada se tro-
Sak takve imovine moze pouzdano izmjeriti. Svi ostali
izdaci, koji se odnose na popravke ili odrzavanje terete
troSkove u trenutku njihovog nastanka.

Amortizacija se obracunava linearnom metodom, tako
da se troSak nabave imovine otpisuje kroz njezin procije-
njeni vijek upotrebe:
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Zgrade 40 godina

Racunala 4 godine

Opre.mva L 4-10 godina

namjestaj

Ulaganja na 2-10 godina, ovisno o vremenu
tudoj imovini trajanja ugovora o najmu

Na zemljiSte i imovinu u pripremi ne obracunava se
amortizacija. Metoda amortizacije i korisni vijek se pre-
ispituju te prilagodavaju, ukoliko je potrebno, na svaki
datum izvjeStavanja.

Dobici i gubici po osnovi prodaje imovine se odreduju na
temelju usporedbe prodajne cijene s knjigovodstvenom
vrijedno3¢u te se prikazuju u racun dobiti i gubitka.

Nematerijalna imovina

Nematerijalna imovina se u najve¢em dijelu sastoji
od racunalnih software-a i licenci. Oni su iskazani po
trosku stjecanja i stavljanja u upotrebu umanjenom za
amortizaciju i gubitke proizisle iz umanjenja vrijedno-
stiimovine. Ta seimovina amortizira primjenom linear-
ne metode temeljene na oCekivanom korisnom vijeku
upotrebe:

Software 5godina

Licence 5 godina

Metoda amortizacije i korisni vijek upotrebe se preispi-
tuju te prilagodavaju, ukoliko je potrebno, na svaki da-
tum izvjeStavanja.

Imovina stecena u zamjenu za nenaplacena
potraZivanja

Za materijalnu imovinu preuzetu u zamjenu za nena-
plaéena potrazivanja Banka procjenjuje njezinu trzisnu
vrijednost te je priznaje po toj vrijednosti. Banka tako
preuzetu imovinu namjerava prodati. Ukoliko na trzistu
ne postoji potraznja za predmetnom imovinom, Banka
je moze dati u operativni najam.

Porez na dobit
Porez na dobit se temelji na oporezivoj dobiti godine i sa-

stoji se od tekuceg poreza i odgodenog poreza. Porez na
dobit se priznaje kroz racun dobiti ili gubitka osim u dijelu

koji se odnosi na stavke priznate direktno u kapitalu i re-
zervama, koji se u tom slucaju priznaje u kapitalu i rezer-
vama. Tekuéi porez predstavlja ocekivanu poreznu obvezu
obracunatu na oporezivi iznos dobiti za godinu, sukladno
poreznim stopama vaze¢im na datum izvjestavanja, kao i
sva uskladenja porezne obveze iz prethodnih razdoblja.

S obzirom da su moguca razli¢ita tumacenja poreznih za-
kona, iznosi iskazani u financijskim izvjestajima se u ko-
nacnici mogu izmijeniti zavisno od odluke Porezne uprave.

Iznos odgodenog poreza izracunava se metodom bilanc-
ne obveze. Odgodeni porez na dobit iskazuje neto ucinak
privremene razlike izmedu knjigovodstvenih vrijednosti
imovine i obveza koje se koriste za potrebe financijskog
izvjeStavanja i iznosa koji se koristi za potrebe izracuna
poreza. Odgodena porezna imovina i obveze se mjere
primjenom poreznih stopa za koje se ocekuje da e se
primjenjivati na oporezivu dobit u godinama u kojima se
oCekuje da ¢e se te privremene razlike realizirati ili podmi-
riti, temeljenim na stopama koje su bile na snazi ili su u
sustini bile vazece na datum bilance.

Mjerenje odgodene porezne imovine i obveza odrazava
porezne posljedice koje bi proizasle iz nacina na koji su-
bjekt na datum izvjeStavanja oCekuje naplatiti ili podmi-
riti knjigovodstvenu vrijednost imovine i obveza.

Odgodena porezna imovina i obveze ne diskontiraju se, a
klasificiraju se kao dugotrajna imovina i/ili obveze u izvje-
Staju o financijskom polozaju. Odgodena porezna imovina
priznaje se do iznosa za koji je vjerojatno da ée se ostvariti
oporeziva dobit dostatna za njezino korisStenje. Na svaki
datum izvjeStavanja Banka procjenjuje nepriznatu poten-
cijalnu odgodenu poreznu imovinu kao i knjigovodstvenu
vrijednost priznate odgodene porezne imovine.

Umanjenje vrijednosti nefinancijske imovine

Nadoknadivi iznos nekretnina i opreme i nematerijalne
imovine je njihova neto prodajna vrijednost ili vrijednost
u upotrebi, ovisno o tome koja je visa. U svrhu procjene
umanjenja vrijednosti imovine, pojedine kategorije imo-
vine se grupiraju do najnizih razina za koje je moguce
utvrditi posebno odredive novcane tokove (jedinice koje
generiraju novac). Prilikom procjene vrijednosti u upotre-
bi, oCekivani novcani tokovi se svode na sadasnju vrijed-
nost koristeci diskontnu stopu prije poreza koja odrazava
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trenutnu trzisSnu procjenu vremenske vrijednosti novca i
rizike specificne za pojedinu imovinu ili jedinicu koja ge-
nerira novac. Nefinancijska imovina kojoj je umanjena
vrijednost predmetom je procjene radi eventualnog uki-
danja umanjenja vrijednosti na svaki datum izvjeStava-
nja. Gubitak proiziSao od umanjenja vrijednosti se ukida
ako je doSlo do promjene u procjenama temeljem kojih se
odreduje nadoknadiviiznos i to u mjeri u kojoj knjigovod-
stvena vrijednost imovine ne bi premasivala knjigovod-
stvenu vrijednost koja bi se odredila, neto od amortiza-
cije, da gubitak od umanjenja vrijednosti nije bio priznat.

Dionicki kapital i rezerve

Dionicki kapital je iskazan u kunama po nominalnoj vri-
jednosti. I1znosi plaeni za otkup dionickog kapitala, uk-
ljuCujuci i izravne troSkove, priznaju se kao umanjenja
kapitala i rezerviiklasificiraju kao vlastite dionice.

Rezultat poslovanja za godinu se prenosi u zadrzanu do-
bit. Dividende se priznaju kao obveza u razdoblju kada se
objavi njihova isplata.

Rezervacije za obveze i troskove

Rezerviranja se priznaju kada Banka ima sadasnju obve-
zu (zakonsku ili ugovornu) kao rezultat proslih dogadaja
i kad je izgledno da ¢e odljev sredstava povezanih s eko-
nomskih koristima biti potreban za podmirenje obveze i
kad se pouzdano moze utvrditi procjena iznosa obveze.

Rezervacije za obveze i troSkove se odrzavaju naraziniza
koju Uprava Banke procjenjuje da je dostatna da apsor-
bira moguce gubitke. Rukovodstvo odreduje dostatnost
rezerviranja temeljem uvida u pojedine stavke, tekuée
gospodarske uvjete, rizicne karakteristike odredenih ka-
tegorija transakcija kao i u ostale relevantne cimbenike.

Izvanbilanéne i potencijalne obveze

U redovitom tijeku poslovanja Banka ulazi u kreditne
preuzete obveze koje se knjize u izvanbilancnoj evidenci-
ji, auglavnom ukljuCuju garancije, akreditive te neiskori-
Stene okvirne kredite. Takve preuzete financijske obveze
priznaju se u izvjestaju o financijskom polozaju Banke
ako i kada postanu plative.

Novac i nov¢ani ekvivalenti

Za potrebe izvjeStaja o nov€anom toku, novac i novcani
ekvivalenti ukljucuju gotovinu u blagajni, instrumente u
postupku naplate, tekuéi racun kod Hrvatske narodne
banke, plasmane drugim bankama i trezorske zapise s
rokom dospijeéa kra¢im od 3 mjeseca od dana stjecanja.

Osobni doprinosi

Sukladno lokalnim propisima, Banka je u obvezi pla¢anja do-
prinosa Zavodu za mirovinsko osiguranje i Zavodu za zdrav-
stveno osiguranje. Ta se obveza odnosi na zaposlenike u pu-
nom radnom odnosu, a ispunjava se pla¢anjem doprinosa u
iznosu koji odgovara postotku u odnosu navisinu bruto place.

Banka je u obvezi uskratiti doprinose iz bruto plaée za ra-
cun zaposlenika za iste fondove. Doprinosi za racun zapo-
slenika se smatraju troskom u periodu na koji se odnose.

Operativni najam - Banka kao najmoprimac

Najmovi imovine kod koje se rizici i koristi vlasniStva sustin-
ski zadrzavaju kod najmodavca se klasificiraju kao ugovori
0 operativhom najmu. Plaéene najamnine temeljem opera-
tivhog najma se priznaju kao trosak na linearnoj osnovi ti-
jekom razdoblja najma i ukljucuju se u operativne troskove.

Minimalna buduca pla¢anja po neotkazivim operativ-

nim najmovima:
)

31. prosinca | 31. prosinca

2015. 2014.

Manje od 1godine 21.710 14.160
Od1do5godina 42.419 39.421
ViSe od 5 godina 20.806 26.538
84.935 80.119

BiljeSka 4 - Procjene i prosudbe

Uprava rabi procjene i donosi pretpostavke o neizvje-
snim dogadajima, uklju€ujuéi procjene i pretpostavke o
buduéim razdobljima. Racunovodstvene pretpostavke i
procjene se kontinuirano procjenjuju i temelje se na po-
vijesnim iskustvima i drugim faktorima ukljucujuéi ocCe-
kivanja o buduéim dogadajima za koje se vjeruje da su
opravdana sukladno okolnostima, no nuzno predstav-
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ljaju izvor neizvjesnosti. Konacne procjene ¢e po defini-

Procjena gubitaka od umanjenja vrijednosti za kreditni
portfelj Banke je glavni izvor nesigurnosti u procjenama.
Taj i ostali izvori nesigurnosti u procjenama koji imaju
znatan rizik da uzrokuju znacajne izmjene knjigovodstve-
ne vrijednosti imovine i obveza u sljede¢oj financijskoj go-
dini, opisani su u nastavku. Znacajne prosudbe ucinjene
prilikom procjene odgovaraju¢e metodologije utvrdiva-
nja fer vrijednosti financijskih instrumenata koji se vred-
nuju po fer vrijednosti takoder su opisane u nastavku.

Gubici od umanjenja vrijednosti zajmova
i predujmova

Banka najmanje kvartalno revidira portfelje kredita kao i
pojedinacne kredite kako bi procijenila postojanje umanje-
nja vrijednosti imovine. Prilikom odredivanja postojanja
potrebe evidentiranja gubitaka od umanjenja vrijednosti u
racunu dobiti i gubitka, Banka prosuduje postoje li dostupni
dokazi koji bi upucivali na mjerljivo smanjenje vrijednosti u
procijenjenim buduc¢im novéanim tokovima u kreditnom
portfelju ili kod pojedinacnih kredita. Ti dokazi mogu uklju-
Civati dostupne podatke o krSenju ugovornih odredbi, kao

Sto je neurednost u otplati kamate ili glavnice. Rukovodstvo
koristi procjene temeljene na povijesnom iskustvu o gubi-
cima za imovinu s obiljezjima kreditnog rizika i objektivnim
dokazima za umanjenje vrijednosti. Metodologija i pretpo-
stavke koristene prilikom procjene iznosa i vremena buduéih
novcanih tokova su predmetom redovite procjene kako bi se
smanjila razlika izmedu procijenjenih i stvarnih gubitaka.

Kvaliteta kreditnog portfelja Banke i adekvatnost pove-
zanih rezervacija za loSe plasmane prvenstveno su pod
utjecajem makroekonomskih kretanja. Nepredvideni ra-
zvoj gospodarskih uvjeta, prvenstveno onih povezanih s
trziStem nekretnina, ne moze se iskljucitii moze imati zna-
cajan utjecaj na potrebu dodatnih rezervacija za loSe pla-
smane. Nadalje, postoje nesigurnosti povezane s buducim
ishodima i vremenu pravnih akcija koje je inicirala Banka s
ciliem ostvarivanja naplate ovih zajmova i potrazivanja.

Sazetak gubitaka od umanjenja na izlozenosti komi-
tentima (uklju€ujuci i portfeljne gubitke obracunate u
skladu s propisima HNB) zajedno s bruto vrijedno3¢u za-
jmova i predujmova za koje je izvrSeno umanjenje vrijed-
nosti na pojedinacnoj osnovi (temeljeno na obrascima
pripremljenim za HNB koji do datuma ovih financijskih
izvjeStaja nisu revidirani) prikazani su u nastavku:

31. prosinca 31. prosinca
Biljeska 2015. 2014.
Gubici od umanjenja vrijednosti zajmova i potraZivanja od
komitenata
Umanjenja vrijednosti na skupnoj osnovi 7(A) 79.647 88.142
Pojedinacna umanjenja 7(A) 667.937 600.452
Rezerviranja za izvanbila¢nu kreditnu izloZenost
Umanjenja vrijednosti na skupnoj osnovi 16 10.859 10.492
Pojedinacna umanjenja 16 9 1
758.452 699.087
Bruto vrijednost izloZenosti koja je ispravljena 1.255.838 1.252.153
Stopa gu?itka od igprayka \frijednpsti kao postotak bruto vrijednosti 60% 56%
pojedinacno umanjene izloZenosti

Kao 5to je ranije navedeno, umanjenja vrijednosti na sku-
pnoj osnovi se formiraju primjenom stope od najmanje
1,00% (do listopada 2013. umanjenje vrijednosti se formira-
lo urasponu od 0,85% do 1,20%) propisane od strane HNB-

a koja se primjenjuje na sve izlozenosti kreditnom riziku
osim onih koje se vode po fer vrijednosti, ukljucujuéi i izva-
nbilan¢ne stavke (ukljucujuéi neiskoristene okvirne kredite
te revolving kredite po kreditnim karticama) i izlozenost
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(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

riziku srediSnje drzave. Stavke za koje su utvrdeni gubici od
umanjenja vrijednosti na pojedinacnoj osnovi su iskljucene
izovog izracuna.

Iznos gubitaka od umanjenja vrijednosti na dan 31. pro-
sinca 2015. godine utvrden na portfeljnoj osnovi odgo-
varajucih bilan¢nih i izvanbilanénih izloZenosti iznosio
je 90,5 milijuna kuna (2014.: 98,6 milijuna kuna) i izra-
cunat je za relevantnu bilancnu i izvanbilancnu izloze-
nost. Ukupan iznos takvih gubitaka od umanjenja vri-
jednosti na skupnoj osnoviiznosio je 1,00% od ukupnih
zajmova i predujmova klijentima (2014.: 1,00%) i za
bilan¢nu i izvanbilan¢nu izlozenost, u oba slucaja bez
iznosa gubitaka od umanjenja vrijednosti utvrdenih na
pojedinacnoj osnovi.

Fer vrijednost financijskih instrumenata
kotiranih na aktivnom trzistu

Za financijske instrumente koji se vode po fer vrijednosti
cilj njihovog mjerenja je da odrazavaju vrijednost po kojoj
mogu Dbiti prodani u transakcijama izmedu nepovezanih,
obavijeStenih i spremnih kupaca i prodavaca. Za tu svrhu
Banka koristi cijene koje kotiraju na trzistu koje se smatra
aktivnim za odredeni financijski instrument.

Trziste se smatra aktivnim ako su kotirane cijene redovi-
to raspolozive te odrazavaju stvarne i redovite transakcije
koje se odvijaju na tom trzistu. Za sve instrumente koji se
vode po fer vrijednosti koristi se zakljucna cijena ponude
na kupnju.

Fer vrijednost derivata

Fer vrijednost OTC derivata odreduje se koristenjem tehni-
ka procjene. Gdje se tehnike procjene (npr. modeli) koriste
za utvrdivanje fer vrijednosti, iste se periodicki potvrduju i
pregledavaju.

Financijska imovina raspoloZiva za prodaju koja
se vodi po amortiziranom trosku

Banka ima financijske instrumente kao $to su mjenice i
vlasnicke vrijednosnice klasificirane kao imovina raspolozi-
va za prodaju koja ne kotira na aktivnom trzistu i za koju
smatra da nije moguée pouzdano utvrditi fer vrijednost.
Stavke za koje nije moguée utvrditi fer vrijednost mjere se
po trosku stjecanja (vlasnicke vrijednosnice) ili po amortizi-

ranom trosku (mjenice) i predmetom su procjene vezane za
umanjenja vrijednosti.

Umanjenje vrijednosti vlasnickih ulaganja

raspolozivih za prodaju

Banka utvrduje da se vlasnicka ulaganja raspoloziva za pro-
daju umanjuju kada postoji znacajnoilidugorocno smanje-
nje fer vrijednosti ispod troska. Odredivanje onoga sto je
znacajno ili dugorocno zahtijeva procjenu. Umanjenje vri-
jednosti moze biti prikladno kada postoje dokazi o pogor-
Sanju financijskog stanja ulaganja, industrije i sektorskih
ucinaka, promjene u tehnologiji te pogorsanja novcanih
tokova iz poslovnih i financijskih aktivnosti.

Oporezivanje

Banka formira poreznu obvezu u skladu s poreznim za-
konima Republike Hrvatske. Porezne prijave podlozne su
kontroli od strane poreznih vlasti koje imaju pravo izvrsiti
naknadnu provjeru poslovnih knjiga poreznih obveznika.

Odgodena porezna imovina (ukljucujuéi odgodenu pore-
znu imovinu na prenesene porezne gubitke) priznaje se
samo u iznosu za koji je vjerojatno da ¢e biti moguée iskori-
stiti za umanjenje buduce oporezive dobiti. Na svaki izvje-
Stajni datum Banka razmatra dali knjigovodstvena vrijed-
nost odgodene porezne imovine odgovara visini odgodene
porezne imovine koju e biti moguée iskoristiti. Iznos i istek
odgodene porezne imovine koja se odnosi na preneseni po-
rezni gubitak je prikazan u biljeSci 27.

Regulatorni zahtjevi

HNB ima pravo obaviti regulatorne preglede poslovanja
Banke i zatraziti izmjene knjigovodstvene vrijednosti imo-
vineiobveza, u skladu s odgovarajuc¢im propisima.

Rezerviranja za sudske sporove pokrenute
protiv Banke

Banka priznaje rezerviranja kao rezultat sudskih sporova
pokrenutih protiv Banke za koje je izvjesno da ¢e dovesti do
odljeva sredstava kako bi se namirila potrazivanja od Ban-
ke i ako se iznosi mogu pouzdano procijeniti. Rezerviranja
su odredena temeljem profesionalnog pravnog savjeta te
Uprava smatra da nece nastati drugi znacajni troskovi.
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Odredbe o konverziji CHF kredita i kredita u kuna-
ma s valutnom klauzulom CHF-a u kredite u eurima
i kredite u kunama s valutnom klauzulom EUR-a

Na dan 30. rujna 2015. stupile su na snagu izmjene i dopu-
ne Zakona o potrosackom kreditiranju kojima je propisana
obveza svim kreditorima da ponude svim klijentima koji
imaju CHF kredite ili kredite u kunama s valutnom klauzu-
lom u CHF-u moguénost pretvaranjaistih u kredite u EUR ili
kredita u kunama s valutnom klauzulom u EUR-u.

Iznos odobrene glavnice CHF kredita ili kredita s valutnom
klauzulom u CHF-u se konvertira u EUR ili u kune s valut-
nom klauzulom u EUR-u pomocu tecaja koji vrijedi na dan
isplate kredita. Primjenom ovog pristupa, ocekuje se da ¢e
znacajniiznosi kredita biti otpisani.

S obzirom na cinjenicu da proces konverzije kredita nije
zavrsen do kraja godine, Banka je trebala izracunati rezer-
vacije za pokri¢e ocekivanih otpisa konvertiranih kredita u
2016. godini.

Kao rezultat toga, na 31. prosinca 2015. Banka formirala re-
zervacije uiznosu od 225.307 tisuéa kuna.

Pretpostavka u odredivanju odgovarajuceg iznosa je da ce
95% klijenata s kreditima u CHF ili u kunama s valutnom
klauzulom u CHF-u prihvatiti i konvertirati ih u kredite u
eurima ili u kunske kredite s valutnom klauzulom u EUR-u.

Da bi se odredio iznos rezervacija za knjizenje Banka je ta-
koder uzela u obzir oCekivano otpustanje rezervacija za gu-
bitke po konvertiranim kreditima s obzirom na nizu izloze-
nost ivisokog omjera pokrivenosti.

BiljeSka 5 - Gotovina i sredstva kod Hrvatske narodne banke

31. prosinca 31. prosinca
2015. 2014.
Gotovina u blagajni 17.010 120.933
Stavke u postupku naplate 20 2
Ukupno gotovina 117.030 120.935
Tekuciracun kod Hrvatske narodne banke 242.380 394.625
Obvezna pricuva u kunama 531.928 563.099
Obvezna pricuva u stranoj valuti 98.912 13.765
Ukupno sredstva kod Hrvatske narodne banke 873.220 1.071.489
990.250 1.192.424

—

HNB propisuje bankama zahtjeve za izracun obvezne
rezerve koju je potrebno deponirati kod HNB-a i drzati u
obliku ostalih likvidnih potrazivanja. Obvezna pricuva na
dan 31. prosinca 2015. godine iznosila je 12% (u 2014.godini:
12%) na kunske i devizne depozite, uzete zajmove i izdane
duznicke vrijednosne papire.

Na dan 31. prosinca 2015. godine zahtijevana stopa za kunski
dio obvezne pricuve koji se deponira kod HNB-a iznosila je
70% (2014.: 70%), dok se preostalih 30% (2014.: 30%) drzalo u
obliku ostalih tekucih potraZivanja. To uklju¢uje dio deviznog
dijela obvezne pricuve koji se mora izdvajati u kunama.

Od obracunatoga deviznog dijela obvezne priCuve 75%

ukljucuje se u obracunati kunski dio obvezne priCuve i
izvrSava se u kunama.

Najmanje 60% preostalog dijela obveze banke su u 201s.
bile obvezne izdvojiti na eurski i/ili dolarski racun Hrvatske
narodne banke uinozemstvu.

Preostali dio od 40% obracunate obvezne pricuve banke su
u razdoblju odrzavanja bile obvezne odrzavati prosjecnim
dnevnim stanjima likvidnih potrazivanja.

Prema odluci HNB-a od 15.12.2015. koja je stupila na snagu
13.01.2016., za obracunsko razdoblje od o1. do 3112.2015.,
devizni dio obvezne pricuve koji se izdvaja kod HNB-a iznosi 0%.
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BiljeSka 6 — Plasmani i zajmovi drugim bankama

Tekudi racuni kod drugih banaka

31. prosinca

2015.

31. prosinca

2014.

-denominirani u stranoj valuti 635.698 531.165

-denominirani u kunama - -

Krediti i oro€eni depoziti kod drugih banaka

-denominirani u stranoj valuti 254,987 442 .831

-denominirani u kunama 3.501 22.21

Ostala potraZivanja od banaka 21.313 19.666
915.499 1.015.873

~—

Plasmani i zajmovi drugim bankama ukljuuju obracunatu kamatu u iznosu od 88 tisuc¢a kuna (31. prosinca 2014.

godine: 83 tisuéa kuna).

*

BiljeSka 7 - Zajmovi i potrazivanja od komitenata

a) Analiza po primatelju

31. prosinca

2015.

31. prosinca
2014.

Stanovnistvo i obrtnici 3.469.761 3.416.533
- kratkorocni 241.881 236.106
- dugorocni 3.227.880 3.180.427
Pravne osobe i slicne organizacije 3.583.354 3.848.043
- kratkorocni 1.573.490 1.706.935
- dugorocni 2.009.864 2.141.108
Ostali 595.951 674.743
- kratkorocni 40.256 65.865
- dugorocni 555.695 608.878
Bruto zajmovi i potraZivanja od komitenata 7.649.066 7.939.319
Rezervacije na skupnoj osnovi (79.647) (88.142)
Pojedinacna umanjenja (667.937) (600.452)
Rezervacije za umanjenje vrijednosti (747.584) (688.594)
Neto zajmovi i potraZivanja od komitenata 6.901.482 7.250.725
Ukupno rezervacije za umanjenje vrijednosti kao postotak od bruto 9. 77% 3 67%
zajmova i potraZivanja od komitenata e e
~—
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Bruto zajmovi i potrazivanja od komitenata ukljucuju
obracunatu kamatu u iznosu od 103.815 tisu¢a kuna (31.
prosinca 2014. godine: 105.163 tisuéa kuna). Odgodene
naknade u iznosu od 20.088 tisu¢a kuna (31. prosinca
2014. godine: 25.054 tisue kuna) odbijaju se od bruto
iznosa zajmova i potrazivanja od komitenata.

b) Kretanja u rezervacijama za umanjenje

Rezervacije za umanjenje vrijednosti zajmova i potra-
Zivanja od komitenata uklju€uju umanjenje vrijednosti
obracunate kamate na zajmove i potrazivanja od komi-
tenata uiznosu od 54.296 tisuca kuna (31. prosinca 2014.
godine: 56.151 tisuc¢a kuna).

vrijednosti zajmova i potraZivanja od komitenata:

2015. 2014.

Stanje na dan 1. sije€nja 688.594 654.104
:l:;,at:"u'egniz i|‘/:l,'(i;i]ednosti zajmova i potraZivanja od komitenata iskazana u racunu 101,911 92.204
Otpisi (19.620) (18.746)
Prodana potraZivanja (25.860) (40.089)
TecCajne razlike 2.559 1.121
Stanje na dan 31. prosinca 747.584 688.594

Iznosi prodanih potrazivanja u 2015. i 2014. godini odnose se na potpuno
umanjene kredite komitentima, a koji su prodani drustvu koje se bavi otkupom potrazivanja.

Kretanje umanjenja vrijednosti:

Stanje Obracunate
1.sije€nja  rezervacije

Godina koja je zavrsila
31. prosinca 2015.

Bruto
Naplacene/ Otpisi i vrijednost

ukinute prodana Tecajne umanjenih
rezervacije potrazivanja razlike izlozenosti

Pojedinacne rezervacije

Pravne osobe (477.212) (147.726) 73.394 30.828 - (520.716)
Stanovnistvo (123.240) (73.469) 37.395 14.652 - (144.662)
Banke - - - -
(600.452) (221.195) 110.789 45.480 (2.559) (667.937)

Portfeljne rezervacije
Pravne osobe (32.161) (11.927) 9.371 - - (34.717)
Stanovnistvo (35.123) (4.809) 15.414 - - (24.518)
Banke (20.858) - 446 - - (20.412)
(88.142) (16.736) 25.231 - - (79.647)
gr;’g;ﬂ;";gf;"g":;'i:: (688.594) (237.931) 136.020 45.480 (2.559)  (747.584)
Uskladeno s biljeskom 7(B) 26 26 7 (B) 7 (B) 7 (B)
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Bruto
Naplacene/ Otpisi i vrijednost

Stanje Obracunate ukinute prodana Tecajne umanjenih
1.sije€nja  rezervacije rezervacije potrazivanja razlike izloZzenosti

Godina koja je zavrsila
31. prosinca 2014.

Pojedinacne rezervacije

Pravne osobe (458.102) (163.469) 103.788 41.692 - (476.091)
Stanovnistvo (16.491) (64.134) 40.242 17143 - (123.240)
Banke - - - - - -
(574.593) (227.603) 144.030 58.835 (1.121) (600.452)
Portfeljne rezervacije
Pravne osobe (29.846) (2.459) 143 - - (32.161)
Stanovnistvo (28.391) (20.701) 13.969 - - (35.123)
Banke (21.275) (15.189) 15.606 - - (20.858)
(79.511) (38.349) 29.718 - - (88.142)
Umanjenje vrijednosti na (654.104) (265.952) 173.748 58.835  (1.121)  (688.594)
31. prosinca 2014.
Uskladeno s biljeskom 7(B) 26 26 7(B) 7(B) 7(B)

c) Obratni repo ugovori

U 2014. godini zajmovi i potrazivanja od komitenata potrazivanja od pravnih osobaislicnih organizacija kako
ukljucivali su obratne repo ugovore klasificirane kao slijedi (u2015. godini nije bilo takvih ugovora):

Fer vrijednost
imovine koja

Iznos se drzi kao Otkupna
potrazivanja kolateral Datum otkupa cijena

31. prosinca 2014.

Ministarstvo financija — Trezorski zapisi

HRRHMFOI5CA8 4.875 5.164 12. sijecnja 2015. 4.880
HRRHMFOI5CA8 13.404 13.961 5. sijecnja 2015. 13.407
HRRHMFO187A3 908 951 12. sijecnja 2015. 909
HRRHMFT519B0O 19.254 19.935 5. sijecnja 2015. 19.257

38.441 40.0Mm 38.453
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B
po fer Krijednosti kroz ra€un dobiti

31. prosinca 31. prosinca

2015. 2014.

Duznicki vrijednosni papiri koji se drZe radi trgovanja
Drzavne obveznice Republike Hrvatske, kotiraju na burzi 158.713 60.865
Derivativni financijski instrumenti — pozitivna fer vrijednost (bilje3ka 15) 12.898 2.637
171.61 63.502
~—

BiljeSka 9 - Financijska imovina
raspoloziva za prodaju

31. prosinca 31. prosinca

a) Analiza po vrijednosnicama 2015. 2014.

Duznicke vrijednosnice

Trezorski zapisi Ministarstva financija, kotiraju na burzi 179.124 306.541
Drzavne obveznice Republike Hrvatske, kotiraju na burzi 336.667 207.176
515.791 513.717

Vlasnicke vrijednosnice
Ostale vlasnicke vrijednosnice, kotiraju na burzi 141 141
141 141
515.932 513.858

~—

Financijska imovina raspoloziva za prodaju ukljuCuje  godini nije bilo umanjenja vrijednosti financijske imovi-
obracunatu kamatu u iznosu od 8.434 tisuc¢e kuna (31.  neraspoloZive za prodaju.
prosinca 2014. godine: 3.665 tisuce kuna. U 2015. i 2014.

Fer vrijednost
imovine koja

b) ZaloZeni vrijednosni Iznos se drZi kao Otkupna
papiri potrazivanja kolateral Datum otkupa cijena

31. prosinca 2015.
Ministarstvo financija — Trezorski zapisi

HRRHMFO187A 48.837 51.272 14. sijecnja 2015. 48.850
HRRHMFT548B9 5.000 5.180 23. veljace 2015. 5.009
53.837 56.452 53.859

Na dan 31. prosinca 2015. godine nije bilo zalozenih vrijednosnih papira.
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godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 10 - Nekretnine, oprema i

nematerijalna imovina

Racunalna
oprema

Zgrade

Nabavna vrijednost

Nekretnine i oprema

Ulaganja Imovina
u tudu u
imovinu  pripremi

Namjestaj

Ukupno

Nematerijalna imovina

Imovina
Software i u

licence pripremi  Ukupno

Stanje

T sijecnja 2015, 14107  27.954  8.485 26.403 40.729 117.678 59.044 18.143 77.187
Povecanja - - - - 5789 5.789 - 12,590  12.590
Prodaje/otpisi - (884) (196)  (3.904) - (4.984) - - -
Prijenosi 339 17.862 3.343  20.332 (41.876) - 17115 (17.115) -
Stanje

3 prosinca20is, 14446 44.932  T.632 42831 4.642 T18.483 76159 13.618  89.777
Sgﬁ‘g‘le 1. sijecnja .701) (20.401) (5.333) (14.827) - (43.262) (48.939) - (48.939)
Tro3ak za godinu (521)  (4.396) (484)  (3.651) - (9.052) (5.433) - (5.433)
Prodaje / otpisi - 535 190 1.598 - 2.323 - - -
Stanje _ _

31, prosinca 2015. (3.222) (24.262) (5.627) (16.880) (49.991) (54.372) (54.372)
Neto knjigovodstvena vrijednost

Stanje

1 sijecnja 2015, 11.406 7.553 3152 1576 40729 74.416 10105 18143  28.248
Stanje 1.224 20.670 6.005 25.951 4.642 68.492 21.787 13.618 35.405

31. prosinca 2015.

Nabavna vrijednost imovine u upotrebi koja je bila pot-
puno amortizirana na kraju 2015. godine iznosila je 46,6
milijuna kuna (na kraju 2014.: 43,9 milijjuna kuna). Imo-
vina u pripremi unutar nematerijalne imovine odnosi se

na softver u razvoju i kupnju licenci.
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Racunalna

Zgrade oprema

Nabavna vrijednost

Nekretnine i oprema

Ulaganja Imovina
u tudu 1]
imovinu  pripremi

Namjestaj

Nematerijalna imovina

Imovina
Software i u
licence  pripremi

Ukupno Ukupno

Stanje

1 sijecnja 2014. 11.883 27.228 7.747 18.882 21.623  87.363  52.371 14.661  67.032
Povecanja - - - - 30,922 30.922 - 10155  10.155
Prodaje/otpisi - (55) (552) - - (607) - - -
Prijenosi 2.224 781 1.290 7521 (11.816) - 6.673  (6.673) -
Stanje

31, prosinca 2014, 14.107 27.954 8.485 26.403 40.729 117.678 59.044  18.143 77187
Sane. sijecnja (2.246) (17.721)  (5.577) (11.601) - (37145) (44.295) - (44.295)
Tro3ak za godinu (455) (2.735) (305) (3.226) - (6.721) (4.644) - (4.644)
Prodaje/otpisi - 55 549 - - 604 - - -
Stanje B _

31. prosinca 2014. (2701) (20.401) (5.333) (14.827) (43.262) (48.939) (48.939)
Neto knjigovodstvena vrijednost

Stanje

1 sijecnja 2014, 9.637 9.507 2170 7281 21.623  50.218 8.076  14.661  22.737
stanje 11.406 7.553 3152 11.576 40.729 74.416 10.05 18.143  28.248

31. prosinca 2014.
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 11 - Ostala imovina

31. prosinca

2015.

31. prosinca
2014.

Imovina preuzeta za nenaplaéena potraZivanja 40.933 50.997
PotraZivanja od placenih polica osiguranja 4.974 2.467
Potrazivanja po osnovi pla¢enih sudskih troskova 4.970 3.828
Obracunate naknade 2.226 2.782
Ostala potrazivanja od komitenata 1133 1.721
Potrazivanja po pla¢enim predujmovima 986 744
Potrazivanja od zaposlenika 910 985
Plageni predujmovi za najam 235 249
Imovina od razmjene valuta izmedu banaka 164 24
Potrazivanja za PDV 8 16
Ostala imovina 6.243 6.959

62.782 70.772
Umanjenje vrijednosti (9.508) (6.342)

53.274 64.430

~—

a) Promjene umanjenja vrijednosti ostale imovine

.

Stanje na dan 1. sije€nja 6.342 5.491
Povecanje umanjenja vrijednosti (biljeSka 26) 5.062 2.415
Ukidanje gubitaka od umanjenja vrijednosti uslijed naplate (biljeska 26) (716) (403)
Umanjenja vrijednosti ostale imovine priznato kroz dobit ili gubitak 4.346 2.012
Otpisi (1.185) (1167)
Rezultat tecajnih razlika 5 6
Stanje na 31. prosinca 9.508 6.342
~—

BiljeSka 12 - Depoziti banaka

Depoziti po videnju

31. prosinca
2015.

31. prosinca
2014.

-denominirani u kunama 34.526 30.441
- denominirani u stranoj valuti 6.795 36.637
41.321 67.078

Oroceni depoziti
-denominirani u kunama 350.621 531.209
- denominirani u stranoj valuti 860.942 1.278.930
1.211.563 1.810.139
Ukupno depoziti banaka 1.252.884 1.877.217

~—

Depoziti banaka ukljucuju obrac¢unatu kamatu uiznosu od 7.267 tisuéa kuna (31. prosinca 2014. godine: 8.451 tisuéa kuna).
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BiljeSka 13 — Depoziti komitenata

31. prosinca 31. prosinca
2015. 2014.
Tekuéi racuni
Stanovnistvo i obrtnici 140.914 17154
Pravne osobe i slicne organizacije 761.652 836.434
Investicijski fondovi 9.572 6.146
Drzava 21.702 10.072
Ostali 92.859 84.106
1.026.699 1.053.912
Depoziti po videnju
Stanovnistvo 371.472 207.463
Oroceni depoziti
Stanovnistvo i obrtnici 2.918.703 2.825.069
Pravne osobe i slicne organizacije 1.120.257 686.464
Investicijski fondovi 707.736 594.291
Ostali 241.613 388.049
4.988.309 4.493.873
Ukupno depoziti komitenata 6.386.480 5.755.248
~—

Depoziti komitenata ukljuCuju obracunatu kamatu u
iznosu od 58.045 tisuéa kuna (31. prosinca 2014.: 47.417
tisuéa kuna)

BiljeSka 14 — Uzeti zajmovi

31. prosinca 31. prosinca
2015. 2014.
Strane banke

—ustranoj valuti 148.993 737.486
HBOR krediti 315.782 308.335

Domace banke
—u kunama 61.519 55.063
526.294 1.100.884

—

Uzeti zajmovi ukljucuju obracunatu kamatu u iznosu od
1.231tisuca kuna (31. prosinca 2014.: 3.961 tisuca kuna).

Uz primljene zajmove iskazane u izvjeStaju o financijskom
polozaju na dan 31. prosinca 2015. godine neiskoristeni za-

jam od Sberbank Europe AG iznosio je 3.449 milijuna kuna,
neiskoristeni zajam od Sberbank Rusija iznosio je 1.341 mi-
lijuna kuna (2014. godine neiskoristeni zajam od Sberbank
Europe AG iznosio je 1.222 milijuna kuna i neiskoristeni za-
jam od Sberbank Rusija iznosio je 1.552 milijuna kuna).
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 15 - Financijske obveze po
fer vrijednosti kroz racun dobiti I
gubitka

Derivativni financijski instrumenti — negativna fer vrijednost

31. prosinca

31. prosinca
2014.

3.728

2015.

Banka koristi OTC valutne forwarde, OTC i ugradene opci-
jevezane uz portfelj vrijednosnica i valutne opcije. Valutni
forwardi predstavljaju buduée obveze za kupnju stranih i
domacdih valuta.

Ugovorena vrijednost

31. prosinca 2015.

Imovina Obveze Imovina

Derivati koji
se drze radi
trgovanja

Ugovorena vrijednost
31. prosinca 2014.

Obveze

Niti jedan od tih instrumenata ne ispunjava uvjete za in-
strument zastite sukladno MRS-u 39.

Ugovoreniiznosiifervrijednosti derivativnih instrumena-
ta su kako je navedeno u nastavku:

Fer vrijednost
31. prosinca 2014.

Fer vrijednost
31. prosinca 2015.

Imovina Obveze Imovina Obveze

Valutni

forwardi 1.006.002

1.252.256  1.248.975

1.051.334

12.897 1.077 2.632 3.724

Ugradeni
derivati

CHF
ugradeni
derivat

855.231 862.704 -

- 7.472 - -

Valutne

opcije od

jednosmjer- 82 73 4m
ne valutne

klauzule

399 1 1 5 4

Fer
vrijednost
derivata

12.898 18.550 2.637 3.728

Na kraju godine Bankajeimala nenamirene valutneforwar-
de. Osimtoga, Banka je odvojila ugradene derivate u jedno-
smjernoj valutnoj klauzuli ukljucene u ugovore o kreditima
s komitentima i ugovore o uzetim zajmovima Banke, te ih
vrednuje kao valutne opcije koje Banka drzi ili odobrava.

CHF ugradeni derivati - u skladu s uputama HNB-a, Banka
je priznala ugradeni derivat 30. rujna 2015. za CHF kredite

koji se po izmjeni Zakona o potrosacu trebaju pretvoriti u
kredite u EUR. Konverzija kredita ée biti napravljena s de-
viznim teCajem na 30. rujna 2015., medutim dok se svaki
zasebni kredit ne konvertira (tj dok duznik ne prihvati po-
nudenu konverziju sa svim potrebnim pravnim dokumen-
tima) krediti ostaju u CHF valuti, a u€inci konverzije prizna-
ju se u kunama. Za prikazivanje svih ocCekivanih ucinaka
pretvorbe Banka je priznala ugradeni derivat (CHF / EUR).
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BiljeSka 16 — Rezervacije za obveze i troSkove

31. prosinca 31. prosinca
2015. 2014.

Rezervacije za izvanbilan¢nu izlozenost kreditnom riziku
Rezervacije na skupnoj osnovi 10.859 10.492
Pojedinacna umanjenja 9 1
10.868 10.493
Rezervacije za sudske sporove 1.877 1.798
Rezervacije za CHF konverziju (i) 225.307 -
Ukupno 238.052 12.291

i - Za viSe detalja o CHF konverziji pogledati biljeSku 4 fi-  kredita i kredita u kunama s valutnom klauzulom CHF-a u kre-
nancijskih izvjestaja, odlomak "Odredbe o konverziji CHF  dite u eurima i kredite u kunama s valutnom klauzulom EUR-a"

a) Promjene u rezervacijama za izvanbilancnu izloZenost kreditnom riziku

Stanje na dan 1. sijenja 10.493 9.552

Terecenje kroz dobit ili gubitak (biljeSka 26) 5.865 8.583

Rezervacije iskoristene tijekom godine (biljeSka 26) (5.490) (7.642)

Stanje na dan 31. prosinca 10.868 10.493
~—

b) Promjene u rezervacijama za sudske sporove

Stanje na dan 1. sije¢nja 1.798 6.371

Terecenje kroz dobit ili gubitak (biljeSka 26) 330 (4.556)

Smgnjgnje rezervqcija za sudske Fro?kove kao rezultat (251) a7)

placanja po sudskim tuzbama (biljesSka 26)

Rezervacije iskoristene tijekom godine (biljeSka 26) - -

Stanje na dan 31. prosinca 1.877 1.798
~—

c) Promjene u rezervacijama za CHF konverziju

Stanje na dan 1. sije€nja - -

Terecenje kroz dobit ili gubitak (biljeSka 26) 228.248 -
Smanjenje rezervacija za napravljene konverzije (2.941) -
Stanje na dan 31. prosinca 225.307 -
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 17 - Ostale obveze

31. prosinca

31. prosinca

2015. 2014.

Obveze prema inozemnim dobavljacima 14.504 19.513
Obracunati administrativni troskovi 14.200 12.048
Obveze za otplatu deviznih kredita 11.929 512
Place 7.820 8.400
Obveze prema klijentima u postupku namirenja 7.816 8.235
Obveze prema domacim dobavlja¢ima 4133 5.715
Bonusi i otpremnine zaposlenika 3.831 5.77
Blokirana sredstva klijenata bez OIB-a 3.703 4.850
Blokirana sredstva klijenata odlukom suda 3.286 3.000
Obveze za PDV 1.545 3.320
Rezervacije za neiskoristene godiSnje odmore djelatnika 1.517 1.942
Iznosi uplaceni od strane kupaca nekretnina (projektno financiranje) 869 2.342
Obveze za premije osiguranja - 3.754
Ostale obveze 1.308 12.159
86.461 91.561

~—

BiljeSka 18 — Prihod od
kamata i sli¢ni prihodi

a) Analiza prema izvoru

Stanovnistvo 223.059 224.543
Pravne osobe 152.668 167.430
Ostali 64.818 43.803
Banke 1.603 2.090
442148 437.866

~—
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b) Analiza prema proizvodu

Zajmovi i potrazivanja od komitenata 421.949 419.258
Duznicki vrijednosni papiri raspolozivi za prodaju 18.596 16.518
Zajmovi i potrazivanja od banaka 1.603 2.090
442148 437.866
—
BiljeSka 19 — Rashod od
kamata i slicni rashodi
a) Analiza prema primatelju
Stanovnistvo 89.310 78.491
Banke 26.112 28.659
Pravne osobe 19.531 22.307
Ostali 49.810 41.635
184.763 171.092
—
b) Analiza prema proizvodu
Depoziti 148.792 142.979
Uzeti zajmovi 35.971 28113
184.763 171.092
—
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 20 - Prihod | -
rashod od naknada i provizija

a) Prihod od naknada i provizija

Analiza prema izvoru 2015. 2014.
Stanovnistvo 42.288 21.269
Pravne osobe 34.692 35.416
Banke 1.776 3.300

78.756 59.985
Analiza prema proizvodu 2015. 2014.
Gotovinske transakcije platnog prometa 17.474 728
Provizije od akreditiva, garancija i neiskoristenih kredita 12.878 12.569
Provizije po bezgotovinskim transakcijama platnog prometa 9.544 7.003
Naknade za vodenje racuna 9.149 8.321
Platni promet s inozemstvom 8.144 8.234
Provizije i naknade od kreditnih kartica 5.536 4.339
Naknade po policama osiguranja 5.246 5.027
Naknade po kreditima pravnih osoba 2.816 2152
Prijevremeno podmireni zajmovi i potrazivanja od komitenata 678 1.231
Naknade po opomenama za kredite fizickih osoba 55 41
Ostale provizije i naknade 7.236 10.340

78.756 59.985

~—

b) Rashod od naknada i provizija

Analiza prema primatelju 2015. 2014.
Banke 23.179 6.065
Pravne osobe 3.997 3.383
Agencija za domaci platni promet 5.330 1.763

32.506 11.211
Analiza prema proizvodu 2015. 2014.
Platni promet s inozemstvom 1.948 2.442
Domacdi platni promet 10.426 3.892
Karti¢no poslovanje 3.972 4.034
Zastita kreditnog rizika 13.724 75
Ostalo 2.436 768

32.506 1n.2mn

~—
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ngeika 21 - Neto dobici i gubici
od financijskih instrumenata po
fer vrijednosti kroz racun dobiti
I gubitka, rezultat trgovanja_na
deviznom trziStu i promjene tecCaja
po pozicijama monetarne imovine i
obveza

Spot transakcije
Trgovanje valutama — spot transakcije 20.118 22.917
Neto dobici od promjene tecaja monetarne imovine i obveza (3.381) (7.998)
Neto (gubici)/dobici od valutnih derivativa (6.856) 3.802
Rezultat trgovanja duznickim vrijednosnicama (625) 5.390
9.256 24.1M
~—

BiljeSka 22 — Neto dobici i gubici od
vrijednosnicanamjenjenihulaganju

Duznicke vrijednosnice raspolozive za prodaju — realizirana dobit 1.608 6.566
1.608 6.566
~—

BiljeSka 23 - Ostali poslovni prihodi

Prihodi od prodaje preuzete imovina 3.090 9.094
Naknade od povezanih druStava 501 656
Prestanak priznavanja obveza po neaktivnim racunima klijenata 3 6
Ostali prihodi 3.354 644
6.948 10.400

~—
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 24 - TroSkovi poslovanja

TroSkovi osiguranja Stednih uloga 17.622 7.873
Troskovi elektronicke obrade podataka (ukljucujuéi savjetovanje i odrZzavanje) 17.537 16.695
TroSkovi operativnog najma poslovnog prostora 16.561 18.375
Amortizacija (biljeSka 10) 16.544 12.770
Profesionalne usluge 15.288 13.880
TroSkovi marketinga i reprezentacije 9.233 11.466
Ostali troSkovi poslovnih prostora 8.213 8.809
TroSkovi materijala i usluga 7.974 8.478
TroSkovi operativnog najma za opremu i namjestaj 1.880 2.847
Ostali troskovi 21.916 17.868

132.768 119.061

~—

BiljeSka 25 - TroSkovi osoblja

Neto place 51.837 52.209
TroSkovi obveznih doprinosa za mirovinsko osiguranje 16.467 17.005
Porezii prirezi 13.690 16.686
TroSkovi obveznih doprinosa za zdravstveno osiguranje 13.208 13.269
TroSkovi doprinosa za zaposljavanje 3.287 4.299
Rezervacije za neiskoriStene godisnje odmore (425) (1.452)
Ostali troskovi osoblja 1.273 4.405

99.337 106.421

~—

Broj zaposlenih na dan 31. prosinca 2015. godine bio je
526 (31. prosinca 2014.: 542).
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BiljeSka 26 — Gubici od umanjenja
vrijednosti i rezerviranja

()
Biljeska 2015. 2014.
Rashodi

Zajmovi i potrazivanja od komitenata 7(A) 230.850 254.638
Obracunate kamate 7(A) 7.081 1.314
237.931 265.952
Izvanbilancne stavke 16 5.865 8.583
Ostala imovina 1(A) 5.062 2.415
Rezervacije za sudske sporove 16 330 (4.556)
Rezervacije za CHF konverziju (i) 16/4 228.248 -
477.436 272.394

Ukidanja temeljem naplate i ostala ukidanja
Zajmovi i potrazivanja od komitenata 7(A) (132.243) (166.439)
Obracunate kamate 7 (A) (3.777) (7.309)
(136.020) (173.748)
Izvanbilancne stavke 16 (5.490) (7.642)
Ostala imovina 1 (A) (716) (403)
Rezervacije za sudske sporove 16 2) (6)
(142.228) (181.799)
Gubici od umanjenja vrijednosti i rezerviranja 335.208 90.595

~—

i - Za viSe detalja o CHF konverziji pogledati biljeSku 4

BiljeSka 27 - Porez na dobit

a) TroSak poreza na dobit priznat kroz dobit ili

gubitak

I

Tekuci porezni trosak

kredita i kredita u kunama s valutnom klauzulom CHF-a u kre-
financijskih izvjeStaja, odlomak "Odredbe o konverziji CHF  dite u eurima i kredite u kunama s valutnom klauzulom EUR-a"

Odgodeni porezni trosak (47.708) 10.327
Ukupan trosak poreza na dobit iskazan kroz ra¢un dobiti i gubitka (47.708) 10.327
~—
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

b) Ra¢unovodstvena dobit i troSak poreza na
dobit po stopi od 20%

Racunovodstvena dobit / (gubitak) prije poreza (245.866) 40.548

Porez izracunat po stopi od 20% (2013.: 20%) (49.173) 8.110

TroSkovi koji nisu porezno priznati- porezni ucinak 1.514 2.325

Neoporezivi prihod- porezni ucinak (49) (108)

Ukupan trosak poreza na dobit (47.708) 10.327

Prosjecna efektiva stopa poreza na dobit (19.40)% (25.47)%
~—

31. prosinca 2015. godine iznos odgodene porezne
imovine koji se odnosi na neiskoriSteni porezni gubitak
je iznosio 73.298 tisuca kuna. Datum isteka za iznos od

c) Kretanja odgodene porezne imovine

Banka priznaje odgodenu poreznu imovinu na prenese-
ne porezne gubitke, na porezno nepriznata rezerviranja
u racunu dobiti i gubitka iz prethodnih godina i iz tekuée

22.333 tisuce kuna je kraj 2017. godine, za iznos od 6.393
tisuca kuna je kraj 2018. godine i 44.572 tisuce kuna je
kraj 2020. godine.

godine. Odgodena porezna imovina se takoder priznaje
na napla¢ene naknade u prethodnim godinama za koje
je porez plac¢en na gotovinskom principu i koje su pred-
metom razgranicenja kao dio efektivhe kamatne stope.
Promjene u odgodenoj poreznoj imovini su kako slijedi:

Nerealizirani
Odgodeni gubici od
porezi na vrijednosnica Odgodeni
revalorizirane Odgodeni Odgodeni koje se drze porezni Ukupna
vrijednosne porezi po porezina  raditrgovanja prihod odgodena
papire porezno naknade po i derivativnim (neiskoriSteni porezna
raspoloZive nepriznatim odobrenim financijskih porezni imovina/
zaprodaju rezervacijama kreditima instrumenata gubitak) obveze
Stanje 1. sije¢nja 2014. (1.262) 2.423 5.640 1.829 37.139 45.769
Odgodeni porezni prihod/ (rashod) _
priznat kroz dobit ili gubitak (523) (20) (542) (9.242) (10.327)
Odgodeni porez po promjenama
fer vrijednosti financijske imovine
raspoloZive za prodaju, neto (459) - - - - (459)
od realiziranih iznosa, priznatu
ostaloj sveobuhvatnoj dobiti
Stanje 31. prosinca 2014. (1.721) 1.900 5.620 1.287 27.897 34.983
Odgodeni porezni prihod/ (rashod) _
priznat kroz dobit ili gubitak 86 (1.281) 3.502 45.401 47.708
Odgodeni porez po promjenama
fer vrijednosti financijske imovine
raspoloZive za prodaju, neto (74) - - - - (74)
od realiziranih iznosa, priznatu
ostaloj sveobuhvatnoj dobiti
Stanje 31. prosinca 2015. (1.795) 1.986 4.339 4.789 73.298 82.617
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d) Tekuéa porezna imovina

31. prosinca 31. prosinca
2015. 2014.

Tekuca porezna imovina 99 26.269

BiljeSka 28 — Dionicki kapital

Stanje na dan 31. prosinca 2015. Broj emitiranih  Ukupan dionicki
dionica kapital

Redovne dionice 0d 1.000 kuna po dionici 615.623 615.623
615.623

Stanje na dan 31. prosinca 2014. Broj emitiranih  Ukupan dionicki
dionica kapital

Redovne dionice 0d 1.000 kuna po dionici 615.623 615.623
615.623

Sve emitirane dionice su upisane i uplaene. Svaka re- dionici, dok povlastene dionice ne nose pravo glasa.
gistrirana redovna dionica nosi pravo na jedan glas po  Struktura dionicara je kako slijedi:

Struktura dionicara je kako slijedi: % vlasnistva
31. prosinca 31. prosinca
2015. 2014.
Sberbank Europe AG, Austria 100,00 100,00
100,00 100,00
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

a) Regulatorni kapital

Iznos kapitala rasporeden po pojedinim aktivnostima
temelji se primarno na regulatornim zahtjevima. Postu-
pak dodjele kapitala za specificne aktivnosti vrsi se neo-
visno od osoba odgovornih za pojedine aktivnosti.

Stopa adekvatnosti kapitala izracunava se kao omjer
jamstvenog kapitala i zbroja kreditnim rizikom ponderi-

rane imovine, izloZzenosti trziSnim rizicima (valutni rizik)
i operativhom riziku i procijenjene izlozenosti otvorene
devizne pozicije valutnom riziku.

Jamstveni kapital i adekvatnost kapitala u skladu s
odredbama HNB-a su kako slijedi (na datum izdavanja
ovih financijskih izvjeStaja informacije o rizikom ponde-
riranoj imovini su nerevidirane):

31. prosinca

31. prosinca

54

2015. 2014.
Basel Il Basel Il
Temeljni kapital
Osnovni kapital 615.623 615.623
Premija na emitirane dionice 915.045 915.045
Zadrzana dobit (iskljucujuci dobit za razdoblje) (134.062) (164.283)
Dobit/(gubitak) tekuce godine (198.158) 30.221
Akumulirana ostala sveobuhvatna dobit 7181 6.882
Zakonske, statutarne i druge rezerve 20.31 20.31
Odbici : (126.824) (78.190)
- Nematerijalna imovina (52.828) (49.715)
}Sg?i?,ffnrlaeEﬁrzgﬁgovma koja ovisi 0 buducoj profitabilnostii ne proizlazi (73.298) (27.898)
-Vrijednosna uskladenja zbog zahtjeva za bonitetno vrednovanje (698) (577)
(Z)stsrlgdparjiﬁe)lazna uskladenja (nerealizirani dobici u portfelju raspolozivo (7.882) (6.882)
Ukupno osnovni kapital (nerevidirano) 1.091.234 1.338.727
Dopunski kapital - -
Odbici za ulaganje u banke i financijske institucije - -
Ukupno jamstveni kapital 1.091.234 1.338.727
Stopa adekvatnosti kapitala prema propisima HNB-a
Rizikom ponderirana aktiva (2015 nerevidirano)
Ukupno rizikom ponderirana aktiva i ostale rizicne izlozenosti 6.308.551 6.795.703
Stopa adekvatnosti kapitala (2015 nerevidirano) 17,30 19,70
~—

b) Premija na emitirane dionice

Premija na emitirane dionice predstavlja akumuliranu
pozitivnu razliku izmedu nominalne vrijednosti i izno-
sa primljenog prilikom izdavanja dionickog kapitala.
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c) Ostale rezerve

31. prosinca

31. prosinca
2014.

2015.

Zakonska rezerva 6.513 6.513
Rezerva za opce bankovne rizike - -
Statutarna rezerva 13.798 13.798
20.31 20.31

~—

Zakonska rezerva

Zakonska rezerva predstavlja akumulirane transfere iz za-
drzane dobiti sukladno hrvatskom Zakonu o trgovackim
drustvima, koji zahtijeva da se najmanje 5% neto dobiti
Banke rasporedi u zakonsku rezervu koja je neraspodje-
ljiva, sve dok ona ne dosegne 5% registriranog dionickog
kapitala. Zakonska rezerva se mozZe koristiti za pokrice gu-
bitaka iz ranijih godina, ako gubici nisu pokriveni iz dobiti
tekuée godineili ako nema drugih raspoloZivih rezervi.

BiljeSka 29 - Rezerve
a) Ostale rezerve
Statutarna rezerva

Statutarne rezerve predstavljaju akumulirane prijenose
iz zadrzane dobiti u skladu sa statutom Banke. Te rezer-

ve su raspodjeljive nakon odobrenja dionicara na Glav-
noj skupstini.

b) Rezerva fer vrijednosti

Rezerva fervrijednosti predstavlja nerealizirane dobitke uma-
njene za gubitke proiziSle iz promjene fer vrijednosti financij-
skih instrumenata raspolozivih za prodaju, neto od poreza.
Kada se financijska imovina raspoloziva za prodaju proda, na-
platiili otudi na neki drugi nacin, kumulativni dobici ili gubici
priznati u kapitalu se priznaju u racunu dobiti ili gubitka.

Biljeska

Bruto rezerva fer vrijednosti na dan 1. sijecnja 8.602 6.309
Odgodeni porez (1.720) (1.267)
Stanje na dan 1. sije¢nja 6.882 5.048
Neto dobitak/(gubitak) od promjene fer vrijednosti financijske 1.98] 3.859
imovine raspolozive za prodaju ’ ’
Odgodeni porezni (trosak)/dobitak na neto gubitke od promjene

" L . ’ . o . (396) (1.772)
fer vrijednosti financijske imovine raspolozive za prodaju
Neto QOb|C| od prodaJeflrlancuskg!movme raspolozive za (1.608) (6.566)
prodaju — preneseno u racun dobiti i gubitka
Odgodeni porezni (trosak) na neto dobitke od prodaje financijske
imovine raspolozive za prodaju — preneseno u racun dobiti i 322 1.313
gubitka
Bruto rezerva fer vrijednosti - promjena 373 2.293
Odgodeni porez - promjena (74) (459)
Stanje na dan 31. prosinca 7.181 6.882

|
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 30 - Potencijalne i preuzete obveze

a) Izvanbilancna izloZenost
Ukupan iznos garancija, akreditiva i neiskoristenih
okvirnih kredita na kraju godine bio je kako slijedi:

31. prosinca 31. prosinca

2014.

2015.

Garancije u kunama 162.076 136.615
Garancije u stranoj valuti 370.817 192.858
Akreditivi 31.507 16.044
NeiskoriSteni okvirni krediti 290.122 703.645
854.522 1.049.162
Umanjeno za:
Rezervacije na skupnoj osnovi 10.859 10.492
Pojedinacna umanjenja 9 1
Ukupne rezervacije (biljesSka 16 (A)) 10.868 10.493
843.654 1.038.669
~—

b) Sudski postupci u tijeku

Banka je tuzena u nekoliko sudskih sporova a za neke od
njih su, temeljeno i na savjetu pravnih strucnjaka, formi-
rane rezervacija u financijskim izvjestajima.

Udruga ,Potro3ac” tuzila je 2012. godine ukupno osam
hrvatskih banaka (medu njima i Sberbank d.d.), tvrdedi
da potrosaci koji su u razdoblju 2004.-2008. podizali kre-
dite vezane uz CHF a) nisu bili adekvatno informirani od
strane banaka o svim rizicima vezanim za takve kredite,
kao i da su b) promjenjive kamatne stope primijenjene
u tim ugovorima bile nezakonite. 4. srpnja 2013. godine
prvostupanjskisud u Zagrebu donio je odluku u korist Hr-
vatske udruge Potrosac.

Na temelju dokaza koje je Banka predocila u prvotnom
i u zalbenom postupku drugostupanjski Visoki trgovac-
ki sud je 4. srpnja 2014. u potpunosti odbacio tuzbeni
zahtjev protiv Sberbank d.d. U sljede¢em i oCekivanom
pravnom koraku Udruga ,Potro3ac” je 22. kolovoza 2014.
predala zahtjev za reviziju Vrhovnom sudu protiv osam
hrvatskih banaka (uklju€ujuéi Sberbank d.d.), a Banka
je 5. rujna 2014. dostavila svoj odgovor na reviziju Vrhov-
nom sudu.

Vrhovni sud je 9. travnja 2015. godine odbacio navedenu
reviziju i shodno tome svi redovni i izvanredni pravni lije-
kovi su iscrpljeni te su sve tvrdnje i optuzbe protiv Sber-
bank d.d. odbacene.
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BiljeSka 31 — Novac i ekvivalenti novca

Novac i ekvivalenti novca sadrZe sljedece stavke s
preostalim rokom dospije¢a kra¢im od 3 mjeseca:

31. prosinca 31. prosinca

Biljeska 2015. 2014.

Tekuci racuni kod Hrvatske narodne banke 5 242.380 394.625
Gotovina u blagajni 5 17.010 120.932
Stavke u postupku naplate 5 20 2
Plasmani bankama —izvorno dospijece unutar 3 mjeseca 915.499 1.015.140
1.274.909 1.530.699

Tekuéi racuni kod Hrvatske narodne banke u biljesci 5
na dan 31. prosinca 2015. godine i 31. prosinca 2014. go-
dine ukljuCuju iznos obracunate kamate koji nije zna-
cajan.

31. prosinca 2015.

Imovina

BiljeSka 32 - Analiza dospijeca

Iznos ukupne imovine i ukupnih obveza analiziran je
prema preostalom dospije¢u od datuma izvjestavanja
do ugovornog dospijeca.

Bez
Preko1 ugovornog
godine  dospijeca

Gotovina i sredstva kod Hrvatske narodne banke 990.250 - - 990.250
Plasmani i zajmovi drugim bankama 915.499 - - 915.499
Zajmovi i potrazivanja od komitenata 2.129.642 4.771.840 - 6.901.482
Financijska imovina po fer vrijednosti kroz racun dobiti i gubitka 171.611 - - 171.611
Financijska imovina raspoloziva za prodaju 253.826 262.106 - 515.932
Nekretnine i oprema - - 68.492 68.492
Nematerijalna imovina - - 35.405 35.405
Tekuéa porezna imovina 99 - - 99
Odgodena porezna imovina - 82.617 - 82.617
Ostalaimovina 11.691 41.160 423 53.274
Ukupno imovina 4.472.618 5.157.723 104.320 9.734.661
Obveze

Depoziti banaka 1.060.348 192.536 - 1.252.884
Depoziti komitenata 5.197.496 1.188.984 - 6,386,480
Uzeti zajmovi 153.887 372.407 - 526.294
Financijske obveze po fer vrijednosti kroz racun dobiti i gubitka 18.550 - - 18.550
Rezervacije za obveze i troSkove 232.880 5172 - 238.052
Ostale obveze 86.461 - - 86.461
Ukupno obveze 6.749.622  1.759.099 - 8.508.721
Neuskladenost ro¢ne strukture (2.277.004) 3.398.624 104.320 1.225.940
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 32 - Analiza dospijeca

(nastavak)
31. prosinca 2014.
Bez

Preko1 ugovornog
Imovina godine  dospijeca
Gotovina i sredstva kod Hrvatske narodne banke 1.192.424 - - 1.192.424
Plasmani i zajmovi drugim bankama 1.015.873 - - 1.015.873
Zajmovi i potrazivanja od komitenata 2.322189  4.928.536 - 7.250.725
Ei(;’lljli;ciij’gs,lljsiitl'l?:vina po fer vrijednosti kroz racun 63.502 B B 63.502
Financijska imovina raspoloziva za prodaju 323.61 190.697 - 513.858
Nekretnine i oprema - - 74.416 74.416
Nematerijalna imovina - - 28.248 28.248
Tekuéa porezna imovina 26.269 - - 26.269
Odgodena porezna imovina - 34.983 - 34.983
Ostala imovina 13.184 51.246 - 64.430
Ukupno imovina 4.956.602 5.205.462 102.664 10.264.728
Obveze
Depoziti banaka 1.526.855 350.362 - 1.877.217
Depoziti komitenata 4.370.385 1.384.863 - 5.755.248
Uzeti zajmovi 833153 267.731 - 1.100.884
zgl)alisiciij;tgiggeze po fer vrijednosti kroz racun 3724 4 ) 3728
Rezervacije za obveze i troSkove 6.487 5.804 - 12.291
Ostale obveze 91.561 - - 91.561
Ukupno obveze 6.832.165 2.008.764 - 8.840.929
Neuskladenost ro¢ne strukture (1,875,563)  3.196.698 102.664  1.423.799
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BiljeSka 33 - Upravljanje rizicima
Biljeska 33.1- Uvod

U ovom dijelu dan je pregled sustava upravljanja rizicima u

Banci, s naglaskom na:

e organizacijsku strukturu upravljanja rizicima

e izloZzenost banke najznacajnijim vrstama rizika

e uspostavljene metode i procese koji se koriste za kon-
trolu svake vrste rizika.

Najznacajnije vrste financijskih rizika kojima je Banka u

svom poslovanju izlozena su kreditni rizik, trzisni rizik,

operativnirizik te rizik likvidnosti.

Organizacijska struktura upravljanja rizicima

Na razini banke uspostavljen je integrirani sustav upravljanja

rizicima:

e Nadzorni odbor je zaduZen za nadzor ukupne rizicne
pozicije Banke i davanje suglasnosti Uprave za strategiju
upravljanjarizicimaistrukturu postupka utvrdivanja ade-
kvatnostiinternog kapitala.

e Odbor za rizike pri Nadzornom odboru savjetuje Nad-
zorni odbor o cjelokupnoj trenutacnoj i buduéoj sklonosti
preuzimanjarizikaistrategiji te pomaze u nadziranju pro-
vedbe te strategije od strane viSeg rukovodstva, pri tom
ne dovodedi u pitanje odgovornost Uprave i Nadzornog
odbora u ¢jelokupnom upravljanju rizicima i nadziranju.

e Uprava je odgovorna za uspostavljanje nacela upravlja-
nja rizicima, te odobravanje strategije upravljanja rizici-
ma te politika za upravljanje rizicima.

e Odbor za upravljanje rizicima je zaduZen za nadgleda-
nje i donoSenje odluka vezanih uz upravljanje rizicima u
okviru politika koje je odobrila Uprava. Odbor za upravlja-
nje rizicima podrzava ¢lana Uprave odgovornog za uprav-
ljanje rizicima osiguravanjem opseznih informacija o tre-
nutnoj i potencijalnoj buducoj izloZenosti Banke rizicima
kaoio buducoj strategiji upravljanja rizicimaiizvrsenju te
o utvrdivanju sklonosti preuzimanju rizika i toleranciji.

e Odbor za upravljanje aktivom i pasivom je nadleZzan
za donosenje odluka u segmentima upravljanja trziSnim
rizicima i rizikom likvidnosti u okviru politika koje je odo-
brila Uprava. U podrucju upravljanja rizicima, Odbor za
upravljanje aktivom i pasivom na temelju detaljnih ana-
liza riziCne pozicije Banke daje smjernice i preporuke za
upravljanje gore navedenim vrstama financijskih rizika.

» Kreditni odbor je odgovoran za donosenje odluka za sve
poslovne segmente osim gradana u procesu odobravanja
kredita u okviru svojih ovlastenja.

e Odbor ,3 para ociju” odgovoran je za donosenje odluka,
u okviru svojih ovlastenja, u procesu odobravanja novih
plasmana

e Odbor za upravljanje problemati¢nim plasmanima od-
govoran je za donosenje odluka vezanih uz problematic-
ne i potencijalno problematicne plasmane/imovinu

* Odobravanje rizika (organizacijske jedinice Odobravanje
rizika gradanima i Odobravanje rizika pravnim osobama)
odgovorno je za donosenje odluka u okviru svojih ovlaste-
nja i pracenje boniteta klijenta te njegove rizi¢ne pozicije.

» Restrukturiranje rizika odgovorno je za upravljanje pro-
blemati¢nim plasmanima te njihovo praéenje.

* Integrirano upravljanje rizicima, Upravljanje kredit-
nim rizicima, Upravljanje trZisSnim rizicima i Uprav-
ljanje operativnim rizicima zaduZeni su za razvoj i im-
plementaciju alata za identificiranje i mjerenje rizika, te
propisivanje procedura i politika kojima se odreduju za
Banku prihvatljive granice razina rizika. Ovi odjeli odgo-
vorni su za izvjeStavanje o upravljanju rizicima Uprave,
Nadzornog odbora, Odbora za rizike, Odbora za upravlja-
nje rizicima, Odbora za upravljanje aktivom i pasivom te
Hrvatske narodne banke.

* Internarevizija je odgovorna za redovnu reviziju svih pro-
cesa upravljanja rizicima u banci.

 Svi drugi odjeli u Banci su odgovorni za upravljanje izlo-
Zenosti rizicima u okviru procedura i politika koje propi-
suju odjeli Integrirano upravljanje rizicima, Upravljanje
kreditnim rizicima, Upravljanje trzisnim rizicima i Uprav-
ljanje operativnim rizicima te ih odobrava Uprava, te za
implementaciju odluka i preporuka koje donose Nadzor-
ni odbor, Odbor za rizike, Odbor za upravljanje rizicima,
Odbor za upravljanje aktivom i pasivom, Kreditni odbor i
Odbor za upravljanje problematicnim plasmanima.

Organizacijske jedinice Integrirano upravljanje rizicima,
Upravljanje kreditnim rizicima, Upravljanje trzisnim rizicima
i Upravljanje operativnim rizicima, Odobravanje rizika i Re-
strukturiranje rizika su u nadleznosti ¢lana Uprave zaduze-
nog za upravljanje rizicima.

Odgovornosti svakog odjela i odbora u Banci definirane su na
temelju principa jasnog razgranicenja nadleznosti do nivoa
Uprave i najve¢e moguce transparentnosti.
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 33.2 — Kreditni rizik

Banka je izlozena kreditnom riziku kroz aktivnosti kredi-
tiranja i investiranja. Rizik nastanka statusa neispunja-
vanja obveza drugih strana se kontinuirano prati. Kako
bi upravljala razinom kreditnog rizika. Banka posluje s
komitentima dobrog i prihvatljivog boniteta, a kada je
primjereno traZe se instrumenti osiguranja.

IzloZzenost Banke kreditnom riziku prvenstveno proizlazi
iz zajmova i potrazivanja od komitenata. Iznos kreditne
izloZzenosti predstavlja knjigovodstvena vrijednost imo-
vine u izvjestaju o financijskom polozaju. Uz to, Banka je
izlozena i kreditnom riziku po izvanbilan¢nim stavkama,
kroz obveze po neiskoristenim kreditima i izdanim garan-
cijama (biljeSka 30a — Potencijalne i preuzete obveze).

IzloZeno3¢u kreditnom riziku upravlja se u skladu s poli-
tikama Banke. Kreditna izloZzenost po portfeljima i poje-
dinim grupama redovno se prati u skladu s postavljenim
limitima. O prekoracCenjima se izvjeStavaju odgovaraju-

¢a tijela i ovlaStene osobe Banke koje ih mogu odobriti.
Svako znacajnije povecanje kreditne izloZenosti odobra-
vaju ovlastene osobe.

Kreditni rizik se kontinuirano prati i o njemu se izvjestava
te se time omogucuje rano prepoznavanje umanjenja vri-
jednosti u kreditnom portfelju. Odjel Odobravanja rizika
prati promjene u kreditnoj sposobnosti pojedinih komite-
nata i njihovoj kreditnoj izlozenosti te revidira potrebu za
pomnijim pra¢enjem klijenta ili eventualnim umanjenjem
vrijednosti. Interni rating sustavi se kontinuirano koriste
u svakodnevnom poslovanju za odredivanje klijentove
kreditne sposobnosti kao jednog od kriterija za donoSenje
odluke o riziku te pri pracenju portfelja.

Banka kontinuirano primjenjuje razborite metode i mo-
dele u procesu procjene kreditnih rizika.

Maksimalna izloZzenost kreditnom riziku
IzloZenost kreditnom riziku koja se odnosi na bilancne
stavke je sljedeca:

Biljeske 2015. 2014.
Tekuci racuni kod Hrvatske narodne banke i kod drugih banaka 5,6 878.078 925.790
Obvezna pricuva kod Hrvatske narodne banke 5 630.840 676.864
Plasmani i zajmovi drugim bankama 6 279.801 484.708
Financijska imovina po fer vrijednosti kroz racun dobiti i gubitka
— Duznicki vrijednosni papiri koji se drze radi trgovanja 8 158.713 60.865
— Derivativnifinancijski instrumenti 8 12.898 2.637
Zajmovi i potrazivanja od komitenata 7(A) 6.901.482 7.250.725
Duznicke vrijednosnice raspolozive za prodaju 9 515.932 513.858
Ostala imovina 10.482 8.050
gill(:ﬁfnnaei::;iigo“ kreditnom riziku koja se odnosi na 0.388.226 9.923.496
IzloZzenost kreditnom riziku koja se odnosi na izvanbi-
lancne stavke je sljedeca:
Garancije 30 (A) 532.893 329.473
Akreditivi 30 (A) 31.507 16.044
NeiskoriSteni krediti 30 (A) 290.122 703.645
ili‘lj:ggialai:‘?::x:;tereditnom riziku koja se odnosi na 854.522 1.049.162
Ukupna izloZenost kreditnom riziku 10.242.748 10.972.659
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Gornja tablica predstavlja maksimalnu direktnu kredit-
nu izloZenost Banke na dan 31. prosinca 2015. godine i 31.
prosinca 2014. godine, prije uzimanja u obzir preuzetih
kolaterala ili nekog drugog oblika kreditnog osiguranja.
Za bilancne stavke, iznosi izlozenosti koji su gore pri-
kazani temelje se na neto vrijednosti, na nacin kako su
iskazani u izvjeStaju o financijskom polozaju. Kao Sto je
gore prikazano, 67,38% ukupne maksimalne izlozenosti
proizlazi iz zajmova i potrazivanja od komitenata (2014:
66,08%), dok se 2,73% odnosi na plasmane i zajmove dru-
gim bankama (2014: 4,44%).

Koncentracija kreditnog rizika

Koncentracija kreditnog rizika prati se po komitentima/
drugim ugovornim stranama/grupi povezanih osoba,
geografskim podrucjima i granama industrije.

Koncentracija kreditnog rizika po komitentu

Promatrajudi iznos zajmova i potraZivanja Banke pre-
ma pravnim osobama (bez banaka i drzave) 20 najvecih
izloZzenosti Cine 30,81% ukupnog iznosa zajmova i po-
trazivanja, a najvecih 1o klijenata ¢ine 24,53% ukupnog
iznosa zajmova i potrazivanja. Na dan 31. prosinca 201s5.
godine najveca izloZenost prema jednoj pravnoj osobi
prije uzimanja u obzir instrumenata osiguranja iznosila
je 502.703 tisuéa kuna (31. prosinca 2014. godine iznosi-

la je 415.637 tisuca kuna). Ukupnu izloZenost kreditnom
riziku €ini iznos zajmova i potrazivanja od komitenata u
bruto iznosu, prije umanjenja vrijednosti i prije instru-
menata osiguranja.

Koncentracija kreditnog rizika po geografskim
podrucjima

Najvedidio kreditnog portfelja Banke (ne uzimajuéiu ob-
zir banke) koncentriran je u Republici Hrvatskoj (97,36%
na 31. prosinca 2015. godine). Portfelj je proporcionalno
raspodijeljen po Zupanijama sukladno njihovom znaca-
ju i doprinosu u ukupnom ekonomskom rastu drzave.
Zagrebacka zupanija i Grad Zagreb najvaznije su dvije
Zupanije, njihov udio u kreditnom portfelju Banke kra-
jem 2015. godine iznosio je 54,08% (krajem 2014. godine
55,39%).

Koncentracija kreditnog rizika

Banka ima diverzificiran kreditni portfelj koji pokriva
razliCite grane industrije, s najve¢om izloZenosti prema
stanovnistvu, koja Cini 44,13% (2014: 41,87%) ukupnog
kreditnog portfelja krajem 2015. godine.

Koncentracija rizika po ekonomskim sektorima unutar
kreditnog portfelja komitenata po bruto vrijednosti, pri-
je umanjenja vrijednosti, je sljedeca:

31. prosinca 2015. 31. prosinca 2014.

Stanovnistvo 3.375.805 4413% 3.324.264 41,87%
Trgovina 1.139.429 14,90% 1.107.479 13,95%
Industrija 767.759 10,04% 815.755 10,27%
Projektno financiranje 400.656 5,24% 373.814 4,71%
Operacije s nekretninama i poslovne usluge 220.620 2,88% 318.517 4,01%
Transport, skladiStenje i komunikacije 483.409 6,32% 560.374 7,06%
Ostale usluge 1.261.387 16,49% 1.439.116 18,13%

7.649.066 100,00% 7.939.319 100,00%
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Koncentracija imovine i obveza

Na datum izvjeStavanja Banka je imala znacajnu kon-
centraciju potrazivanja od Republike Hrvatske, kako
slijedi:

31. prosinca 31. prosinca
Biljeske 2015. 2014.
Tekuciracuni kod Hrvatske narodne banke 5 242.380 394.625
Obvezna pricuva kod Hrvatske narodne banke 5 630.840 676.864
Trezorski zapisi Ministarstva financija 9 179.124 306.541
Drzavne obveznice Republike Hrvatske 8,9 336.667 207.175
Zajmovi i potrazivanja od Republike Hrvatske 559.903 606.532
Tekuéa porezna imovina 27 (D) 99 26.269
Ostala imovina 531 5.814
Odgodena porezna imovina 82.617 34.983
Umanjeno za:
Depozite Republike Hrvatske (21.702) (44.041)
Ostale obveze (3.434) (3.333)
2.007.026 2.211.429
Izvanbilancne obveze - -

. . e —
Na dan 31. prosinca 2015. godine ukupna izloZenost pre-

ma Republici Hrvatskoj iznosila je 21% ukupne imovine
(2014.: 20%).

Kreditna kvaliteta po kategorijama
financijske imovine

Banka za upravljanje kreditnom kvalitetom financijske  Sustav kreditne ocjene Banke Cini 4 skupine, sukladno

imovine koristi interne kreditne ocjene. bonitetu komitenta:
Niska komitenti s najboljim bonitetom
Srednja komitenti sa srednjim bonitetom
Visoka komitenti sa slabim bonitetom
Status neispunjavanja obveza komitenti koji se nalaze u statusu neispunjavanja obveza

Svaka kategorija rizika dalje se dijeli na podskupine (Sto  niske kategorije mogu posti¢i samo komitenti s najboljim
¢ini 26 klasa internih kreditnih ocjena). Rizicnu skupinu  bonitetom.
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U donjoj tablici dan je pregled kreditne kvalitete (iska-
zane kroz kategorije rizika) po kategorijama financijske
imovine (zajmovi i potrazivanja od komitenata, plasma-
ni i zajmovi drugim bankama, vrijednosnice raspolozive
za prodaju i vanbilanca). U tablici su zasebno iskazani
dospjeliiznosi (ukljuceni u ukupniiznos izlozenosti).

Analiza portfelja po kategorijama financijske imovine
pokazuje da se znacajan dio financijske imovine odnosi
na zajmove i potrazivanja od stanovnistva (34,93% izlo-
Zenosti) i pravnih osoba (36,07% izloZenosti).

Analiza kreditne kvalitete portfelja pokazuje da se veéina
komitenata moze smatrati komitentima dobrog bonite-

ta (76,31% komitenata u niskoj i srednjoj kategoriji rizika).

Na dan 31. prosinca 201s5. godine ukupna dospjela potra-
Zivanja (za koje nije formirano umanjenje vrijednosti)
¢inila su 9,82% ukupne izlozenosti Banke (31. prosinca
2014.: 10,97%). Od ukupnog kreditnog portfelja, 5,66%
(31. prosinca 2014. godine: 6,00%) se odnosilo na dospje-
la potrazivanja stanovnistva, a 4,177% se odnosilo na do-
spjela potrazivanja (31. prosinca 2014. godine: 4,97%).

Sljedeca tablica koja prikazuje kreditni rizik po katego-
rijama financijske imovine temelji se na informacijama
koje Banka koristi za upravljacke svrhe te se razlikuje od
klasifikacije u ostatku financijskih izvjestaja.

Dospjela
neispravljena
potraZivanja
(od iznosa
ukupne
izloZzenosti)

Status Bez
neispu- interne
njavanja kreditne
obveza ocjene

Kategorija
rizika -
niska

Kategorija
rizika -
srednja

Kategorija
rizika -
visoka

Ukupna
izloZenost

31. prosinca 2015.

Biljeska

Zajmovi i potrazivanja
od komitenata

— pravne osobe 38.773  2.398.634 213.842 931.816 288 3.583.354 7(A) 413.866

—stanovnistvo 355.004 2.128.573 574.505 394.336 17.343  3.469.761 7(A) 561.869

—ostali 65.036 530.887 - - 29 595.951 7(A) 4

Plasmani i zajmovi

drugim bankama 871.632 33.458 501 109 9.799 915.499 6 -

Financijska imovina

raspoloziva za 515.791 141 - - - 515.932 9 -

prodaju

Izvanbilanéne stavke 84.661 558.537 208.928 1.216 1179 854.522 30 -
1.930.897 5.650.230 997.777 1.327.478 28.637 9.935.019 975.739

63

SBERBANK d.d. | GODISNJE I1ZVJESCE 2015 | BILJESKE UZ FINANCIJSKA 1ZVJESCA



BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Kategorija Kategorija
rizika - rizika -
niska srednja

Kategorija
rizika -
visoka

31. prosinca
2014.

Zajmovi i
potrazivanja
od komitenata

Status
neispu-
LIEVELES
obveza

Dospjela
neispravljena
potraZivanja
(od iznosa
ukupne
izloZenosti)

Bez
interne
kreditne
ocjene

Ukupna

izloZzenost Biljeska

_pravneosobe 691474 1951224 221806  983.265 273 3848043  7(A)  516.209
_stanovnidtvo  1.039175 1711228 282492  374.059 9580 3416533  7(A)  623.304
_ostali 608.500  40.954  25.042 4 152 674743 7(A) 4
Plasmani i
zajmovidrugim  989.691  23.690 92 100 2300  1.015.873 6 -
bankama
Financijska
imovina
raspoloZiva za 513.717 141 - - - 513.858 9 -
prodaju
lzvanbilanne 5,4 co6 744163 63.274 194 845  1.049162 30 -
stavke

4.083.334 4.471.400  592.706  1.357.622 13151 10.518.212 1139.517

Ukupan iznos financijske imovine koja nije bila dospje-
la niti joj je bila umanjena vrijednost na dan 31. prosinca
2015. godine iznosila je 7.713.394 tisuéa kuna (31. prosinca
2014.: 8.129.064 tisuée kuna).

Analiza rocne strukture dospjelih potrazivanja

po kojima nije provedeno umanjenje vrijednosti,
po kategorijama financijske imovine

Manje od

31do 90

U donjoj tablici prikazana je rocna struktura dospjelih
potraZivanja (iskljuCujuéi kredite za koje je provede-
no umanjenje vrijednosti) po kategorijama financijske
imovine. Na dan 31. prosinca 2015. godine najvedi dio,
57,58% (31. prosinca 2014.: 54,70%) dospjelih potraziva-
nja odnosio se na stanovnistvo i ostale osobe, a preo-
stali dio od 42,42% (31. prosinca 2014.: 45,30%) odnosio
se na pravne osobe.

91 do 365 Vise od

30 dana

31. prosinca 2015.

Dospjela potrazivanja od:

dana

dana 365 dana

— pravnih osoba 409.714 4116 30 6 413.866
—stanovnistva 447.562 78175 32.320 3.812 561.869
—ostalih 4 - - - 4

857.280 82.291 32.350 3.818 975.739

31. prosinca 2014.

Dospjela potrazivanja od:

— pravnih osoba 493.382 20.203 1.714 910 516.209
— stanovnistva 463.517 84.190 73.166 2.432 623.304
—ostalih 3 1 - - 4

956.901 104.395 74.880 3.342 1.139.517
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Od ukupnog iznosa dospjelih zajmova i potrazivanja od
komitenata za koje nije provedeno umanjenje vrijednosti,
vrijednost instrumenata osiguranja koje je Banka imala
na dan 31. prosinca 2015. godine iznosila je 702.706 tisuéa
kuna (31. prosinca 2014.: 876.625 tisuca kuna).

Instrumenti osiguranja

e prvoklasniinstrumenti osiguranja - trenutacno unov-
Civi i kratkorocno utrzivi (npr. depoziti, nekretnine,
bankovne garancije, itd.),

e kvalitetni instrumenti osiguranja - s visokom vjerojat-
nos¢u unovcivosti u kratkom roku (npr. pokretnine,
mjenice, itd.) i

e ostali instrumenti osiguranja (npr. ovrdna izjava o za-
pljeni place).

31. prosinca 2015.

Iznos
izloZzenosti

Trzisna vrijednost instrumenata osiguranja se kontinui-
rano prati.

Fer trziSnu vrijednost nekretnina kao instrumenata osi-
guranja na trenutnom neaktivhom trzistu tesko je proci-
jeniti sa visokom razinom sigurnosti.

I1zloZzenost kreditnom riziku i pokrivenost
kolateralima po kategorijama rizi¢nosti

U donjoj tablici prikazana je podjela izlozenosti kredit-
nom riziku kroz skupine internih kreditnih ocjena i udjeli
neosiguranog dijela izlozenosti (izloZzenosti koje nisu po-
krivene prvoklasnim instrumentima osiguranja).

31. prosinca 2014.

Iznos
izlozenosti

Neosigurani
dio izlozenosti

Neosigurani
dio izloZenosti

Kategorija rizika - niska 1.930.897 94,91% 4.083.334 65,41%
Kategorija rizika - srednja 5.650.230 55,02% 4.471.400 63,13%
Kategorija rizika - visoka 997.777 60,56% 592.706 38,94%
Status neispunjavanja obveza 1.327.478 48,97% 1.357.622 46,44%
Bezinterne kreditne ocjene 28.637 79,15% 13.151 51,75%
Ukupno 9.935.019 62,59% 10.518.212 60,48%

Prijeboj financijske imovine i financijskih obveza

Sberbankd.d. koristirepo ugovoreiglavne ugovore o pri-
jeboju kao sredstvo smanjenja kreditnog rizika derivata
i repo transakcija. Navedeni instrumenti predstavljaju
moguénost neto podmirenja svih ugovora u slu¢aju ne-
ispunjavanja obveza bilo koje ugovorne strane. Kod deri-
vata su iznosi imovine i obveza koji bi bili predmet prije-
boja kao rezultat glavnog ugovora o prijeboju prikazani
u stupcu Financijski instrumenti. Obiljezje repo ugovora
je istovremeno ugovaranje prodaje i kupnje vrijednosnih

papira po unaprijed dogovorenoj cijeni i vremenu. Time
se osigurava da vrijednosni papir ostane kod vjerovnika
kao kolateral u slucaju da duznik ne ispuni svoju obve-
zu. Ucinci prijeboja po repo ugovorima prikazuju se u
stupcu Nenovcani kolaterali primljeni/dani. Kolateral
predstavlja trziSnu vrijednost prenesenog vrijednosnog
papira. Medutim, ukoliko trziSna vrijednost kolaterala
premasuje knjigovodstvenu vrijednost potrazivanja/ob-
veze po repo transakciji, tada seiznos zadrzava na razini
knjigovodstvene vrijednosti.
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Prijeboj financijske imovine i financijskih obveza

31. prosinca 2015.

Neto iznos
Financijska imovina Bruto iznos Primljeni Primljeni nakon
koja je predmet financijske Financijski novcani nenovcéani  potencijalnog
ugovora o prijeboju imovine instrumenti kolaterali kolaterali prijeboja
Derivati 10.289 - 764 - 11.052
Repo krediti - - - - -
Ukupno 10.289 - 764 - 11.052

Neto iznos
Financijske obveze Bruto iznos DED DED nakon
koja su predmet financijskih Financijski novcani nenovéani  potencijalnog
ugovora o prijeboju obveza instrumenti kolaterali kolaterali prijeboja
Derivati (10.695) - - - (10.695)
Primljeni repo krediti - - - - -
Ukupno (10.695) - - - (10.695)

31. prosinca 2014.

Neto iznos
Financijska imovina Bruto iznos Primljeni Primljeni nakon
koja je predmet financijske Financijski novcani nenovcéani  potencijalnog
ugovora o prijeboju imovine instrumenti kolaterali kolaterali prijeboja
Derivati 851 - - - 851
Repo krediti 38.441 - - (40.012) (1.570)
Ukupno 39.292 - - (40.012) (719)

Neto iznos
Financijske obveze Bruto iznos E] E| nakon
koja su predmet financijskih Financijski novcani nenovéani  potencijalnog
ugovora o prijeboju obveza instrumenti kolaterali kolaterali prijeboja
Derivati 2.792 - (126) - 2.666
Primljeni repo krediti 55.000 - - (56.452) (1.452)
Ukupno 57.792 - (126) (56.452) 1.214
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BiljeSka 33.3 - Rizik likvidnosti

Likvidnost odnosno sposobnost financiranja poveéanja ak-
tive i pravovremenog ispunjavanja obveza presudna je za
kontinuiranu odrzivost i opstojnost Banke.

Upravljanje rizikom likvidnosti ukljuCuje definiranje strate-
gije za upravljanje ovom vrstom rizika na razini Banke, te
omogucavanje ucinkovitog pracenja razine likvidnosti za
Upravu i visSi menadzment, te implementaciju adekvatnog
procesa za mjerenje, nadziranje i kontrolu rizika likvidnosti.

Banka ima pristup raznolikim izvorima financiranja. Sred-
stva se prikupljaju putem velikog broja instrumenata, uk-
ljuCujudi razlicite vrste depozita gradana i pravnih osoba,
primljene kredite i dionicki kapital. To povecava fleksibilnost
izvora financiranja, smanjuje ovisnost o jednom izvoru i op-
¢enito umanjuje trosak financiranja.

Banka nastoji odrzavati ravnotezu izmedu kontinuiteta finan-
ciranja i fleksibilnosti kroz upotrebu obveza s razlicitim dospi-
jec¢ima. Banka kontinuirano procjenjuje rizik likvidnosti iden-
tificirajudi i prateci promjene u financiranju koje su potrebne
za dostizanje poslovnih ciljeva koji su postavljeni u skladu sa
strategijom Banke. Uz to, Banka ima portfelj likvidne imovine
kao dio svoje strategije upravljanja rizikom likvidnosti.

Banka uskladuje svoje poslovanje obzirom na rizik likvidno-
sti sukladno zakonskim odredbama i internim politikama
odrzavanja rezervi likvidnosti, uskladenosti imovine i ob-
veza te limitima i ciljanim pokazateljima likvidnosti. Banka
dnevno upravlja rezervama likvidnosti istovremeno osigu-
ravajuéi zadovoljenje svih potreba njezinih klijenata.

Banka je izradila i redovito odrzava Pravilnik o upravljanju
likvidnosti u kriznim situacijama u kojem su detaljno iden-
tificirani rani indikatori kriznih situacija, te odgovornosti i
aktivnosti koje treba poduzeti u takvim slucajevima.

Kratkoro¢na likvidnost se prati na dnevnoj bazi. Odjel
Upravljanja trziSnim rizicima je uspostavio proces mjerenja,
nadzora i izvjeStavanja kratkorocne likvidnosti prema HNB
zahtjevima, kao i prema zahtjevima propisanim internim
politikama.

U skladu sa zahtjevima HNB-a koji su na snazi od 31.03.2010.
godine, Banka dnevno izracunava i mjesecno izvjeStava o
minimalnim koeficijentima likvidnosti propisanim od stra-

ne HNB-a. Postoje Cetiri minimalna koeficijenata likvidnosti
i svaki se racuna kao omjer ocCekivanih priljeva i ocekivanih
odljeva u roku od:

e 7dana(ukunama, u konvertibilnim valutama)
e mjesecdana (u kunama, u konvertibilnim valutama).

Ukoliko su ocekivani odljevi u bilo kojoj ne konvertibilnoj va-
luti veéi od 1% ukupne imovine, Banka izvjeStava minimal-
ni koeficijent za predmetnu valutu. Tokom i na kraju 2015
Banka je izvjestila minimalni koeficijent likvidnosti za Ruske
rublje— RUB.

Prema limitima postavljenim od HNB-a, minimalni koefi-
cijent likvidnosti za kune, konvertibilne i nekonvertibilne
valute pojedinacno treba biti vedi ili jednak od 1. Regulator-
ni okvir dopusta minimlani koeficijent likvidnosti da bude
manji od 1, ali ne manji od 0,9 sedam dana u toku jednog
kalendarskog mjeseca. Banka je tijekom 2015. godine bila
uskladena s navedenim limitom.

Takoder Banka dnevno izraCunava i mjesecno izvjeStava o
ispunjenju zahtjeva o likvidnosnoj pokrivenosti (LCR). Izra-
cun se temelji na Delegiranoj uredbi komisije (EU) 2015/67,
te Uredbi (EU) 575/2013.

LCR je kratkorocni likvidnosni pokazatelj, koji osigurava
da banka posjeduje adekvatnu zalihu visoko likvidne, lako
utrzive imovine, koja se u slucaju potrebe, moze brzo i bez
vecih gubitaka konvertirati u gotovinu, te u periodu od na-
rednih 30 dana financirati neplanirane novcane tokove u
uvjetima stresa.

LCR je limitiran od 1.10.2015, a od 1.1.2016 iznos limita za
Sberbank d.d je 100%. Banka je tijekom 2015. godine bila
uskladena s navedenim limitom.

Likvidnosna pozicija Banke se takoder prati kroz procjenu
potencijalnih ucinaka specificnih dogadaja i/ili promjene
vise financijskih faktora na likvidnost kreditne institucije. U
obzir se uzima unutarnje stanje kreditne institucije i vanjski
faktori specificni za Banku.

IzraCun se temelji na tjednom izvjestaju likvidnosti koji
pored ugovorenih stavki sadrzii projekcije likvidnosnih po-
zicija. Projekcije se dobivaju iz pojedinih poslovnih podruc-
ja kao rezultat aktualnih poslovnih aktivnosti, te budzeti-
ranih vrijednosti.
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Provode se testiranja tri stresna scenarija:

1) Scenarij krize Banke. U ovom scenariju Banka, odnosno
grupacija prolaze kroz krizu koja se ocCituje kroz pad re-
putacije, dok istovremeno trziSte ostaje stabilno.

2) Scenarij krize trzista. Banka, odnosno Grupacija su sta-
bilne, dok trziste prolazi kroz krizu.

3) Kombinirani scenarij, u kojem se kombiniraju uvjeti iz
prva dva scenarija.

Scenariji se implementiraju primjenom koeficijenata na
odredene pozicije, nakon Cega se izracunava kumulativni

31. prosinca 2015.

likvidnosni gap kao kumulativ razlike priljeva i odljeva u
svakom vremenskom razredu. Dobivenoj krivulji pribra-
ja se visoko likvidna imovina (likvidnosna pricuva ), kojeg
Cine gotovina, depoziti kod HNB-a, te vrijednosni papiri,
te se promatra tocka u kojoj ova krivulja postaje negativ-
na. Ta vremenska tocka odreduje period prezivljavanja, do
koje je Banka u stanju podmirivati svoje obveze bez dodat-
nih intervencija u strukturu aktive / pasive.

Sljedeca tablica prikazuje rezultate stres testa za 2014. i
2015.godinu:

od 5 dana 1do3 od3do6 od 6 do 12
Scenarij Pokazatelj dosdana do1mjesec mjeseca mjeseci mjeseci
Kriza banke Likvidnosni 848,38 975,84 174,48 (416,23) (1.436,30)
. <ix gapovi sa likv.
Kriza trzista L 993,05 1.341,43 1.345,18 1.262,01 1.079,27
pri¢uvom u
Kombinirani milijunima HRK 763,17 839,18 (27,00) (675,38) (1.788,84)
31. prosinca 2014.
od 5 dana 1do3 od3do6 od 6 do 12
Scenarij Pokazatelj dosdana do1mjesec mjeseca mjeseci mjeseci
Kriza banke Likvidnosni 816,57 582,67 354,68 (230,90) (368,27)
Kriza trzigta gapovi sa likv. 743,30 597,53 608,25 318,23 490,15
pricuvom u
Kombinirani milijunima HRK 701,11 359,49 146,29 (486,76) (689,75)

Dugorocna likvidnost se prati periodicki kroz rocnu
strukturu imovine i obveza Banke. Limiti za upravljanje
rocnom neuskladenosti definirani su uzimajuéi u obzir
iznos potencijalnog refinanciranja kroz nenamjenske
kreditne linije i stalne depozite banke.

Analiza financijskih obveza Banke

U donjoj tablici iskazana je roc¢na struktura nediskontira-
nih financijskih obveza Banke, pri Cemu su uzeti u obzir
najkra¢i moguci datumi dospije¢a navedenih obveza. Fi-
nancijske obveze bez ugovorenog dospijeca se smatraju
financijskim obvezama na zahtjev.
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2015. — Obveze

mio HRK

Na zahtjev

Manje od 3do12
3 mjeseca mjeseci

Depoziti drugih banaka 41 448 579 202 - 1.271
Depoziti klijenata 1.398 1.681 2.167 1150 83 6.479
Uzeti zajmovi - 52 110 237 152 552
1.439 1.181 2.856 1.589 235 8.301
2014. - Obveze

Manje od 3do12

mio HRK Na zahtjev 3 mjeseca mjeseci
Depoziti drugih banaka 65 1.284 64 489 - 1.902
Depoziti klijenata ll 1.453 2.271 1.427 23 5.885
Uzeti zajmovi - 72 778 207 78 1.135
776 2.809 3.113 2,123 101 8.922

U donjoj tablici iskazana su ugovorena dospije¢a poten-
cijalnih obveza banke:

2015.

: Mapje od 3do12
mio HRK 3 mjeseca mjeseci
Garancije 86 227 210 4 527
Akreditivi 26 5 0 0 31
NeiskoriSteni krediti 80 154 51 2 286
Ukupno na 31.12.2015. 192 385 261 6 844

2014.

: Manje od 3do12 Preko 5
mio HRK 3 mjeseca mjeseci
Garancije 51 199 72 4 326
Akreditivi 12 4 0 0 16
NeiskoriSteni krediti 187 189 317 3 697
Ukupno na 31.12.2014. 249 393 389 7 1.039
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BiljeSka 33.4 - Trzisni rizik

TrziSni rizik predstavlja rizik promjene fer vrijednosti bu-
duéih novcanih tokova financijskih instrumenata, usli-
jed promjena u trzisnim varijablama, kao sto su kamat-
ne stope, tecaj i cijene dionica.

BiljeSka 33.4.1TrziSni rizik —Knjiga trgovanja

Upravljanje trziSnim rizikom u knjizi trgovanja Banke
temelji se na metodologiji koju je propisala Hrvatska Na-
rodna Banka (HNB), na smjernicama maticne banke, te
na internim politikama.

Za svaku vrstu financijskih instrumenata u portfelju na-
mijenjenom trgovanju definirani su odgovarajuéi limiti,
ovisno o rizicima kojima su ti instrumentiizlozeni.

Limiti volumena i limiti za maksimalne gubitke propisa-
ni su i predmet su dnevne kontrole.

Na kraju 2014. godine u knjigu trgovanja ukljucene su
obveznice Republike Hrvatske, te valutni forward ugo-
vori i valutni swap ugovori.

Kapitalni zahtjev za izlozenosti prema trziSnom riziku u
knjizi trgovanja se izraCunava na temelju metodologije
koju je propisao HNB.

.

BiljeSka 33.4.2 Trzisni rizik - Bankovna knjiga

Trzisni rizici u bankovnoj knjizi ukljucuju valutni rizik, ri-
zik promjene kamatne stope i rizik promjene cijene dio-
nica (rizik promjene cijene dionica u bankovnoj je knjizi
zanemariv).

Rizik promjene kamatnih stopa

Rizik promjene kamatnih stopa predstavlja izlozenost
Banke nepovoljnom kretanju kamatnih stopa.

U bankarstvu je prihvaéanje ove vrste rizika uobicajeno;
medutim, previsoka razina takvog rizika moze predstav-
ljati veliku prijetnju po prihode i kapitalnu osnovicu Ban-
ke.

Primarni oblik rizika promjene kamatnih stopa jest rizik
promjene cijene (,repricing risk") koji proizlaziiz razlika u
dospije¢u kod stavaka imovine, obveza i vanbilance s fik-
snom kamatnom stopom, te vremenske razlike sljedece
promjene kamatne stope kod stavaka s promjenjivom
kamatnom stopom cija je promjena vezana uz referen-
tnu kamatnu stopu.

Upravljanje rizikom promjene kamatne stope u okviru
Basel Il projekta je koordinirano na razini grupe i teme-
lienoje na SAP aplikaciji koja omogucuje sloZenije meto-
de mjerenja navedenog rizika te detaljnu analizu izloze-
nosti Banke riziku promjene kamatne stope.

Osjetljivost na promjenu kamatnih stopa
Osjetljivost racuna dobiti i gubitka na rizik promjene ka-
matne stope odnosi se na efekt projiciranih promjena ka-

matne stope na neto kamatni prihod na godisnjoj razini.

U donjoj tablici iskazani su neki indikatori osjetljivosti
prihoda Banke na fluktuacije u kamatnim stopama:
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Povecanje Osjetljivost neto Smanjenje Osjetljivost neto

ub.b. kamatnog prihoda u b.b. kamatnog prihoda

umio HRK u mio HRK

HRK +200 (7,75) -200 7,75

EUR +200 31,01 -200 (31,01

CHF +200 1,23 -200 (1,23)

Ostale +200 3,80 -200 (3,80)
2014.

Povecanje Osjetljivost neto Smanjenje Osjetljivost neto

Valuta ub.b. kamatnog prihoda u b.b. kamatnog prihoda

umio HRK u mio HRK

HRK +200 (5,08) -200 5,08

EUR +200 37,08 -200 (37,08)

CHF +200 (7 -200 71

Ostale +200 2,88 -200 (2,88)

Kako bi se izracunao efekt na racun dobiti i gubitka, ka-
matno osjetljiva imovina i obveze se klasificiraju na slje-
dedinacin:

e imovina i obveze s fiksnom kamatnom stopom (pre-
ma dospijecu);

e imovina i obveze s varijabilnom kamatnom stopom
(prema datumima promjene kamatne stope);

e imovinaiobveze Cija se kamatna stopa moze izmijeni-
ti odlukom Uprave; datumi promjene kamatne stope
imovine i obveza se utvrduju na temelju pretpostavki
koje proizlaze iz povijesnih podataka i specificnosti tr-
Zista.

Rizik promjene tecaja (valutni rizik)

Banka jeizlozena riziku promjene tecaja kroz transakcije
u stranim valutama.

IzloZzenost valutnom riziku proizlaziiz kreditnih, depozit-
nih, investicijskih aktivnostiiaktivnosti trgovanja.

Banka upravlja rizikom promjene tecaja kroz postavlja-
nje limita za valutnu izloZenost i praenje izloZenosti u
odnosu na te limite.

Prema zakonskim i interno utvrdenim limitima po poje-
dinim valutama, izloZenost valutnom riziku se kontrolira
redovito za cijelu bilancu i vanbilancu denominiranu u ili
vezanu uz strane valute.

Svoje poslovne aktivnosti Banka usmjerava primarno
nastoje¢i minimalizirati neuskladenost izmedu stavki
imovine i obveza denominiranih u strane valute ili veza-
nih uz strane valute, uskladujuci redovno poslovanje u
prema kretanjima na trzistu.

Osjetljivost na promjenu tecaja

Osjetljivost racuna dobiti i gubitka (RDG-a) na valutni ri-
zik seiizracunava kao efekt promjene u tecaju na ukupnu
izloZenost.

U donjoj tablici iskazane su strane valute prema kojima
je Banka znacajno izlozena, te ukupan efekt promjene
tecaja tih valuta na racun dobiti i gubitka:
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

u 000 HRK

31. prosinca 2015.

31. prosinca 2014.

Promjena tecaja Utjecaj na RDG Promjena tecaja Utjecaj na RDG
Valuta u% i na kapital u% i na kapital
EUR 5% 4.448 5% 483
CHF 30% -38 30% 854

BiljeSka 33.5 - Upravljanje operativnim rizikom

Operativni rizik obuhvaca rizik od gubitaka nastalih kao
posljedica neadekvatnih ili greSaka internih procesa (pro-
cedura), djelatnika, sustava ili vanjskih dogadaja ukljucuju-
¢i pravnirizik.

Banka kontinuirano poboljSava sustav upravljanja opera-
tivnim rizikom sukladno Basel Il Il okviru, propisima lokal-
nih regulatorai pravilima Grupe.

Godisnje revidiranje internih dokumenata za upravljanje
operativnim rizicima je redovno provodeno.

Analiza operativnih rizika (Samoprocjena operativnih rizi-
ka) provodi se u Banci na godisnjoj bazi, cime su prepoznati
potencijalno najrizicniji procesi s aspekta operativnog rizi-
ka, te su isti podvrgnuti dubljoj analizii po potrebi definira-
ne su dodatne kontrole i mjere za smanjenje rizika. Gdje se
to pokazalo potrebnim, Banka je implementirala dodatne
kontrole i mjere za ublazavanje i smanjenje rizika.

Metodologija za analize scenarija revidirana je na razini
grupe i implementirana u Banci. Analize scenarija koristi-
mo za prepoznavanje rijetkih materijalno znacajnih rizika
(uklju€ujuéi potencijalne rizike koji se nisu dogodili) i ne-
dostatke sustava kontrole (razvoj mjera za ublazavanje ri-
zika). Analize scenarije provode se godisnje s moguénos¢u
ad-hoc analiza scenarija.

Sukladno smjernicama Grupe, Banka vrsi procjenu rizika za
nove produkte Banke.

Dodatno se ulaze trud u podizanje svijesti o operativnim ri-
zicima opéenito kroz edukacije i takoder kao dio redovnih
internih edukacija novih djelatnika. Edukacije provodi odjel
Upravljanja operativnim rizicima.

Dogadaji uzrokovani operativnim rizikom bez obzira da li
su rezultirali gubitkom za Banku prikupljaju se u OpRisk
bazi. Na osnovu tih podataka definiraju se dodatne mogu-
¢e mjere/kontrole za smanjenje operativnih rizika. Imple-
mentirane su promjene u procesu prikupljanja dogadaja
nastalih od operativnog rizika i izvje$éivanje o tim dogada-
jima kako bi bili u skladu s grupnom metodologijom.

Implementacija nove aplikacije za upravljanje operativnim
rizicima je u tijeku, unutar tog procesa implementirani su
novi interni akti kao i izmjene na postoje¢ima.

Banka je uspostavila i redovito odrzava sustav ranog upo-
zoravanja - Key Risk Indicators (KRI) koji je razvijen na nivou
Grupe i trenutno sadrzi 12 KRI-eva koji se izvjeStavaju u re-
dovitim izvjeS¢ima operativnog rizika i izvjeS¢ima informa-
cijske sigurnosti.

U 2015. godini Banka je nastavila s poboljSanjem sustava
internih kontrola (temeljen na internim aktima Grupe i
lokalnog regulatora). Banka razlikuje operativne kontrole
(svakodnevne) i managerske (kontrole kojima se provjera-
va izvrsavanje operativnih kontrola). IzvrSavanje manager-
skih kontrola prati se kroz OpRisk bazu, te se mjesecno o
tome izvjeStava Odbor za upravljanje rizicima Banke.

Sukladnointernim aktima o eksternalizaciji Banka redovito
revidira kvalitetu eksternaliziranih usluga i pruzatelja uslu-
ga (tamo gdje je potrebno) u cilju kvalitetnog upravljanja
rizikom proizaslim iz eksternalizacije pojedinih aktivnosti.
Takoder, Banka redovito informira HNB o namjeri ekster-
nalizacije materijalno znacajnih aktivnosti Banke (suklad-
no Odluci o eksternalizaciji HNB-a).

Izracun kapitalnog zahtjeva za operativne rizike se provodi
jednom godisnje (standardizirani pristup sukladno Basel Il
regulativi), a o rezultatima se informira matica i HNB.
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BiljeSka 34 - Fer vrijednost
financijskih instrumenata

Fer vrijednost predstavlja iznos za koji se neka imovina
moZe razmijeniti ili obveza podmiriti izmedu obavijeSte-
nih i spremnih pojedinaca po trziSnim uvjetima.

Financijski instrumenti po fer vrijednosti kroz racun do-
biti i gubitka iskazani su po fer vrijednosti. Financijski
instrumenti raspolozivi za prodaju iskazani su po fer vri-
jednosti smanjenoj za umanjenja vrijednosti.

Zajmovi i potrazivanja iskazani su po amortiziranom
troSku smanjenom za umanjenja vrijednosti. Uprava
vjeruje da nema znacajne razlike izmedu njihove fer i
knjigovodstvene vrijednosti.

U nastavku je prikazan sazetak glavnih metoda i pret-
postavki koristenih u procjeni fer vrijednosti financijskih
instrumenata.

Zajmovi i potrazivanja

Fer vrijednost zajmova i potrazivanja predstavlja dis-
kontirani iznos ocekivanih buducih novcanih tokova
od glavnice i kamate. Za zajmove koji nemaju fiksni
datum otplate ili su podlozni prijevremenoj otplati, ot-
plate se procjenjuju na temelju iskustva iz prethodnih
razdoblja u kojima su kamatne stope bile priblizno jed-
nake trenutnim, prilagodenim za razlike u ocekivanji-
ma buduéih kamatnih stopa. Oc¢ekivani buduéi novcéani
tokovi su procijenjeni uzimajuéi u obzir kreditni rizik i
druge indikacije umanjenja vrijednosti. OcCekivani bu-
dudi novcani tokovi homogenih kategorija zajmova su
procijenjeni na razini portfelja i diskontirani trenutno
vazeéim trzisnim stopama za sli¢ne zajmove novim za-
jmoprimcima usporedivog boniteta. Procijenjena fer
vrijednost zajmova odrazava promjene u kreditnom
statusu od njegovog odobravanja i promjenu kamat-
nih stopa u slucaju zajmova s fiksnom kamatnom sto-

pom. Bududéi da Banka ima ogranicen portfelj zajmova
i potrazivanja s fiksnom kamatnom stopom i duzim
dospijeCem rukovodstvo vjeruje kako se fer vrijednost
zajmova i potrazivanja ne razlikuje znacajno od njihove
knjigovodstvene vrijednosti.

Depoziti banaka i komitenata

Za depozite po videnju i depozite koji nemaju definirano
dospijece, fer vrijednost je iznos plativ po videnju na da-
tum izvjeStavanja. Procijenjena fer vrijednost depozita s
fiksnim dospije¢em temelji se na novanim tokovima dis-
kontiranim trenutacno ponudenim kamatnim stopama
na depozite slicnog preostalog dospijeca. Vrijednost du-
gorocnih odnosa s depozitarima ne uzima se u obzir kod
procjene fer vrijednosti. Obzirom na to da veéina depozi-
ta Banke ima promjenjivu kamatnu stopu koja je ujedno
i trziSna stopa, Uprava vjeruje da nema znacajne razlike
izmedu fer vrijednosti tih depozita i njihove knjigovod-
stvene vrijednosti.

Uzeti zajmovi

Obzirom na to da veéina uzetih zajmova Banke ima pro-
mjenjivu kamatnu stopu Uprava vjeruje da nema zna-
Cajne razlike izmedu njihove fer i knjigovodstvene vrijed-
nosti.

a) Hijerarhija fer vrijednosti

Prema pojasnjenju racunovodstvene politike Banka kod
odredivanja i iskazivanja fer vrijednosti financijskih in-
strumenata koristi nivoe hijerarhije fer vrijednosti.

Na kraju 2015. i 2014. godine Banka nije klasificirala nije-
dan financijski instrument u kategoriju razine 3 hijerar-
hije fer vrijednosti. U donjoj tablici prikazana je analiza
financijskih instrumenata iskazanih po fer vrijednosti po
hijerarhiji razine fer vrijednosti.
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31. prosinca 2015.

u mio HRK Nivo 1 Nivo 2

31. prosinca 2014.

u mio HRK Nivo 1 Nivo 2

Financijska imovina Financijska imovina
Derivativni ]‘inancijski perivativni financijski
instrumenti instrumenti
Valutni forwardi - 12.897 Valutniforwardi - 2.632
Vrijednosnice koje se drze Vrijednosnice koje se drze
radi trgovanja radi trgovanja
Drzavne obveznice 135.977 - Drzavne obveznice 60.865 -
Trezorski zapisi 22.736 - Drzavne obveznice - -
Vrijednosnice raspolozive Vrijednosnice raspolozive
za prodaju za prodaju
Drzavne obveznice 328.233 - Drzavne obveznice 203.510 -
Trezorski zapisi 37.893 141.231 Trezorski zapisi - 306.541
Ukupno imovina 524.839 154.128 | Ukupno imovina 264.375 309.173
Financijske obveze Financijske obveze
perivativni ]‘inancijski perivativni financijski
instrumenti instrumenti
Valutni forwardi - 1.077 Valutniforwardi - 3.724
Ukupno obveze - 11.077 | Ukupno obveze - 3.724

Tijekom 2015 i 2014. godine nije bilo transfera unutar po-
jedinih razina. Odgovarajuéa krivulja prinosa koristena za
diskontiranje budu¢ih novcanih tokova u “mark-to-mo-
del” razini 2 vrednovanja je krivulja prinosa povezana s
nominalnom valutom vrijednosnice.

BiljeSka 35 - Transakcije s povezanim
osobama

Banka ima odnose s povezanim osobama i to sa svojim
vlasnicima i njihovim podruznicama (uglavhom clanica-
ma Central Bank of the Russian Federation grupe), cla-

novima Nadzornog odbora, Uprave i ostalim izvrSnim ru-
kovodstvom (,zajedno klju¢no rukovodstvo®), clanovima
uze obitelji klju€nog rukovodstva, drustvima kontrolira-
nim, zajednicki kontroliranimili pod znacajnim utjecajem
od strane kljucnog rukovodstva i clanova njihovih obitelji.
Sljedeca tablica daje saZeti prikaz stanja imovine i obveza
na datum izvjeStavanja s maticnim drustvom Sberbank
Europe AG, krajnjim mati¢nim drustvom Sberbank Rusija
te ostalim ¢lanicama Central Bank of the Russian Fede-
ration grupe:
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31. prosinca 31. prosinca

Imovina 2015. 2014.

Krajnje mati¢no drustvo

Sberbank Rusija — plasmani bankama 1.015 70.625
Sberbank Rusija — ostala imovina 10.063 504
Sberbank Rusija — ostala potrazivanja - 59

Matic¢no drustvo

Sberbank Europe AG — plasmani bankama 383.394 94.532
Sberbank Europe AG — ostala imovina - 9
Sberbank Europe AG — ostala potrazivanja 19.341 -

PridruZena drustva (cijeli udio u drustvu prodan u 2014. godini)

VB Invest d.o.0. - ulaganja - -

VB Invest d.o.o. — ostala imovina - -

VB Invest d.o.0. — ostala potrazivanja - -

VB Invest d.0.0. — zajmovi komitentima - -

Ostala povezana poduzeca

Pronam nekretnine d.o.o. — ostala imovina - -

Pronam nekretnine d.o.o. — ostala potrazivanja 49 72

Pronam nekretnine d.o.o. — krediti klijentima - -

ALB EDV Services GmbH — ostala potrazivanja - 1.071
CJSC Banka Troika Dialog — ostala potrazivanja - 16
Sberbank Srbija A.D. Beograd- plasmani bankama 62 43

Sberbank Srbija A.D. Beograd- ostala potrazivanja - -

Sberbank BH d.d. — plasmani bankama 53 137

Sberbank BH d.d. — ostala potrazivanja - -

Sberbank Slovensko A.S. - plasmani bankama - -

Sberbank Slovensko A.S. - ostala potrazivanja - -

Sberbank banka d.d. - plasmani bankama 4.431 20.509
Sberbank banka d.d. — ostala imovina 1 -
Sberbank banka d.d. — ostala potrazivanja - 172
Sberbank Magyaroszagi ZRT — plasmani bankama 88 423
Sberbank Magyaroszagi ZRT — ostala potrazivanja - -
Sberbank CZ - plasmani bankama 3.837 1.169
Sberbank (Switzerland) AG plasmani bankama 9.760 2.216

Sberbank A.D. Banja Luka — plasmani bankama - -

Sberbank A.D. Banja Luka — ostala potrazivanja - -
432.094 191.557

—
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Obveze

Krajnje mati¢no drustvo

31. prosinca
2015.

31. prosinca

2014.

Sberbank Rusija — depoziti banaka 1.022 1.012
Sberbank Rusija — obracunata kamata - -
Sberbank Rusija — pozajmice - -
Sberbank Rusija — ostale obveze 70 1184
Matic¢no drustvo
Sberbank Europe AG — depoziti banaka 458.103 1.714.671
Sberbank Europe AG — ostale obveze 13.167 16.972
Sberbank Europe AG — obracunata kamata 3.871 9.019
Sberbank Europe AG — pozajmice 113.999 -
PridruZena drustva (cijeli udio u drustvu prodan u 2014. godini)
VB Invest d.0.0. — depoziti komitenata - -
VB Invest d.0.0. — obracunata kamata - -
VB CRobex 10 if s javnom ponudom- depoziti komitenata - -
VB Smart investicijski fond — depoziti komitenata - -
VB Cash otvoreni if s javnhom ponudom — depoziti komitenata - -
VB Cash otvoreni if s javhom ponudom — obrac¢unata kamata - -
Ostala povezana poduzeca
Pronam nekretnine d.o.o.. — depoziti komitenata 269.771 268.572
Pronam nekretnine d.o.o. — obracunata kamata 2.713 29
Pronam nekretnine d.o.o. —ostale obveze 143 2
Sberbank banka d.d. — depoziti banaka 382.251 269.613
Sberbank banka d.d. — ostala potrazivanja 147 221
Sberbank banka d.d. — obracunata kamata 2.380 1.371
Magyarorszagy Volksbank RT - depoziti banaka 281 379
Magyarorszagy Volksbank RT — obracunata kamata - -
Sberbank BH d.d. - depoziti banaka 127 939
Sberbank BH d.d. — obracunata kamata - -
Sberbank AD Banja Luka - depoziti banaka 598 532
Sberbank CZ - depoziti banaka 274 482
Sberbank CZ — ostale obveze 36 -
Sberbank Slovensko A.S. — obracunata kamata - -
ALB EDV SERVICE GmbH — ostale obveze 1.557 -
1.250.510 2.284.998
~—
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31. prosinca 31. prosinca
Izvanbilanca 2015. 2014.
Krajnje mati¢no drustvo
Sberbank Rusija - ugovorena vrijednost derivata 307.828 781.213
Sberbank Rusija — neiskoristeni krediti 1.340.990 1.551.928
Matic¢no drustvo
Sberbank Europe AG — neiskoristeni krediti 3.448.722 1.221.960
Sberbank Europe AG - garancija 66.715 89.095
PridruZena drustva
VB Invest d.o0.0. - neiskoristeni krediti - -
Ostala povezana poduzeca
Pronam nekretnine d.o.o. - neiskoristeni krediti - 7.000
Pronam nekretnine d.o.0. — ugovorena vrijednost derivata - 30.655
Sberbank Magyaroszagi ZRT — ugovorena vrijednost derivata - -
Sberbank Magyaroszagi ZRT — garancija 989 -
Sberbank banka d.d. — ugovorena vrijednost derivata 23.782 105.724
Sberbank banka d.d. — garancija 938 226

5.189.964 3.787.801
—

Na dan 31. prosinca 2015. godine nije bilo zajmova ni
potrazivanja za koje su izdane garancije od strane Sber-
bank Rusije, ali postoji garancija od Sberbank Europe
AG za pokrivanje kreditnog rizika u ukupnom iznosu od
66.715 tisuca kuna (kako je prikazano iznad).

Klju¢no rukovodstvo

Klju€no rukovodstvo ukljuCuje clanove Uprave i prokuriste.
Bruto place za klju€no rukovodstvo u 2015. godini su izno-

sile 10.129 tisuéa kuna (u 2014. godini 8.280 tisu¢a kuna)
i uklju€uju bruto place ukljucujuci beneficije. Izvan tih be-
neficija, banka je uplatila mirovinske doprinose u obvezne
mirovinske fondove za kljucno rukovodstvo uiznosu od 701
tisuca kuna (2014: 707 tisuca kuna).
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BiljeSke uz financijska izvjesca za
godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Sljedeca tablica prikazuje stanja na datum izvjeStavanja, kao i izvanbilancne transakcije s lanovima kljuénog rukovodstva:

31. prosinca 31. prosinca

2015. 2014.
Imovina
Klju€no rukovodstvo - zgjmovi i po‘traZivanja komitentima po godisnjoj stopi u 996 1343
rasponu od 4% do 8% tijekom godine (2014: od 4% do 8%)
Obveze
Klju€no rukovodstvo — depoziti komitentima 7.750 6.293
Izvanbilanca
Klju¢no rukovodstvo — neiskoristeni krediti 383 266

Sljedece tablice daju sazeti prikaz prihoda i rashoda ostvarenih u transakcijama s povezanim osobama:

SBERBANK SBERBANK Povezana Kljuéno
2015. EUROPE AG RUSIJA drustva Grupe rukovodstvo Ukupno
Prihod od kamata i slicni prihodi 673 602 39 57 1.371
Prihodi od naknada - - 120 3 123
Neto prihodi od poslovanja - 13.031 (246) - 12.785
Ostali prihodi 376 - 501 - 877
Ukupno prihodi 1.049 13.633 414 60 15.156
Rashod od kamata 27.935 3 12.663 217 40.818
TroSkovi najamnina - - 7.271 - 7.271
TroSkovi uprave 6.547 - - - 6.547
Bruto place i dohodak u naravi - - - 10.129 10.129
Ostali rashodi 24.312 108 3.277 1 27.698
Ukupni rashodi 58.794 m 23.211 10.347 92.463
SBERBANK SBERBANK Povezana Kljuéno
2014. EUROPE AG RUSIJA drustva Grupe rukovodstvo Ukupno
Prihod od kamata i slicni prihodi 9 n4 214 38 375
Prihodi od naknada - - 1.671 3 1.674
Neto prihodi od poslovanja - 1.230 (270) - 960
Ostali prihodi - - 656 - 656
Ukupno prihodi 9 1.344 2.271 1 3.665
Rashod od kamata 21.534 982 9.331 172 32.019
TroSkovi najamnina - - 8.388 - 8.388
TroSkovi uprave 3.553 - - - 3.553
Bruto place i dohodak u naravi - - - 8.280 8.280
Ostalirashodi 2.426 903 4.251 296 7.876
Ukupni rashodi 27.513 1.885 21.970 8.748 60.116
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Clanovi Nadzornog odbora i Uprave Sberbank d.d.

Clanovi Nadzornog odbora Banke

Alexey Bogatov

Andras Krisztian Hamori
Natalia Revina

Dragutin Bohus

Clanovi Uprave Banke

Mag Andrea Kovacs —Wohry
Dubravka Lukié

Igor Repin

Mario Henjak
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Dodatak 1- Obrasci propisani od strane HNB-a
za godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u kunama)

Temeljem Odluke o strukturi i sadrzaju godisnjih financij-
skih izvjeStaja banaka koju je donijela Hrvatska narodna
banka 19. svibnja 2008. godine u nastavku prezentiramo

i sazetak racunovodstvenih politika. Jednako tako u biljes-
kama se nalaze informacije vazne za razumijevanje poje-
dinih pozicija bilance, racuna dobiti i gubitka, izvjeStaja o

obrasce za Banku za godinu koja je zavrsila 31. prosinca
2015. godine, u obliku zahtijevanom u navedenoj Odluci.
U biljeSkama u financijskim izvjeStajima dana je informa-
Cija 0 osnovama za sastavljanje financijskih izvjestaja kao

Obrazac ,Bilanca” na dan 31. prosinca 2015.

Imovina

31. prosinca
2015.

promjenama kapitala kao i izvjeStaja o nov€anom toku.

Usklada izmedu obrazaca prikazanih u nastavku te osnov-
nih financijskih izvjeStaja prezentirana je u dodatku 2.

31. prosinca
2014.

1. Gotovina idepoziti kod hnb-a (1.1.+1.2.) 990.250.824 1.192.423.945
1.1. Gotovina 117.030.342 120.933.961
1.2. Depoziti kod HNB-a 873.220.482 | 1.071.489.984

2. Depoziti kod bankarskih institucija 894.098.627 996.122.810

3. Trezorski zapisi mf-a i blagajnicki zapisi hnb-a 163.967.128 275.896.631

4. Vrijednosni papiri idrugifinancijski instrumenti koji se drZe radi trgovanja 135.976.760 60.864.556

5. Vrijednosni papiri i drugi financijski instrumenti raspoloZivi za prodaju 366.267.165 234.295.907

6. Vrijednosni papiriidrugifinancijski instrumenti koji se drze do dospijeca - -

7 Vrijgdnosni papi.ri idrugi finar.l.cijski in;trumenti kojima se aktivno ne B B

trguje, a vrednuju se po fer vrijednosti kroz rdg

8. Derivatna financijska imovina 12.897.848 2.636.548

9. Krediti financijskim institucijama 39.426.112 65.794.574
10. Krediti ostalim komitentima 6.812.534.635 7135.916.442

1. Ulaganja u podruznice, pridruzena drustva i zajednicke pothvate - -

12 Preuzetaimovina 40.924.488 50.997.350
13.  Materijalna imovina (minus amortizacija) 68.491.863 74.200.547
14. Kamate, naknadeiostala imovina 209.825.442 175.578.494

A UKUPNO IMOVINA (1+2+3 do 14) 9.734.660.892 | 10.264.727.804

—
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Obrazac ,Bilanca” na dan 31. prosinca 2015.

31. prosinca 31. prosinca

Obveze i kapital 2015. 2014.

1. Krediti od financijskih institucija (1.1 +1.2) 525.063.398 405.982.937
1.1. KratkorocCni krediti 70.755.396 66.000.000
1.2. Dugorocni krediti 454.308.002 339.982.937
2. Depoziti (21+2.2+2.3) 7.513.637.142 | 7.524.023.898
2. Depozitinaziroitekuéim racunima 604.155.186 513.486.357
2.2. Stednidepoziti 774.764.499 762.380.120
2.3. Orocenidepoziti 6.134.717.457 | 6.248.157.422
3. Ostalikrediti (3.143.2) - 690.939.718
3.1. Kratkorocni krediti - 690.939.718
3.2. Dugorocni krediti - -
4. Derivatne financijske obveze i ostale financijske obveze kojima se trguje 18.549.967 3.727.710
5. lzdani duznicki vrijednosni papiri (5.1.+5.2.) - -
5.1. Kratkorocniizdani duznicki vrijednosni papiri - -
5.2. Dugorocniizdani duznicki vrijednosni papiri - -
6. lzdanipodredeniinstrumenti - -
7. 1zdani hibridni instrumenti - -
8. Kamate, naknade i ostale obveze 451.470.001 216.254.542

B UKUPNO OBVEZE (1+2+3+4+5+6+7+8)

Kapital

1. Dionicki kapital

8.508.720.508

1.530.668.100

8.840.928.805

1.530.668.100

2. Dobit/ (gubitak) tekucée godine (198.157.632) 30.221.031
3. Zadrzanadobit / (gubitak) (134.061.847) (164.282.878)
4. Zakonske rezerve 6.513.250 6.513.250
5. Statutarneiostale kapitalne rezerve 12.002.646 12.077.400

Nerealizierani dobitak / (gubitak) s osnove vrijednosnog uskladivanja 8.975 867 8.602.095

financijske imovine raspolozive za prodaju

C UKUPNO KAPITAL (14+2+3+4+5+6)

1.225.940.384

1.423.798.999

D UKUPNO OBVEZE | KAPITAL (B+C)

9.734.660.892

10.264.727.804

—
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32

Dodatak 1- Obrasci propisani od strane HNB-a
za godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u kunama)

Obrazac ,Racun dobiti i gubitka“ za godinu
koja je zavrsila 31. prosinca 2015.

1. Kamatni prihodi 442148.017 437.866.032
2. (Kamatni troskovi) (202.384.336)| (178.964.688)
3. Neto kamatni prihod (1-2) 239.763.681 258.901.344
4. Prihodi od provizija i naknada 73.509.924 54.970.145
5. (Troskovi provizija i naknada) (32.505.637) (11.210.836)
6. Neto prihod od provizija i naknada (4 -5) 41.004.287 43.759.309
7 quit/(gubitak) od ulaganja u podruznice, pridruzena drustva i B B
zajednicke pothvate
8. Dobit/(gubitak) od aktivnosti trgovanja 20.112.178 32.116.654
9. Dobit/(gubitak) od ugradenih derivata (7.476.609) (6.378)
10. Dobit/(gubitak) od impvine I<Qjom se aktivno ne trguje, a koja se B B
vrednuje prema fer vrijednosti kroz RDG
1. Dobit/(gubitak) od aktivnosti u kategoriji imovine raspoloZive za prodaju 1.607.713 6.565.662
. Dobi"c’/(gubitak) od aktivnosti u kategoriji imovine koja se drzi do B .
dospijeca
13. Dobit/(gubitak) proiziSao iz transakcija zastite - -
14 Prihodi od ulaganja u podruznice, pridruzena drustva i zajednicke B B
pothvate
15. Prihodi od ostalih vlasnickih ulaganja - -
16. Dobit/(gubitak) od obracunatih tecajnih razlika (816.816) (6.884.503)
17. Ostali prihodi 12.631.802 15.608.092
18. Ostali troskovi (16.527.284) (12.326.287)
19. Op¢i administrativni troSkovi i amortizacija (198.721.380) | (201.901.894)
e e e T
21. Troskovi vrijednosnih uskladivanja i rezerviranja za gubitke (337.443.462) (96.283.916)
22.  Dobit/(gubitak) prije oporezivanja (20-21) (245.865.890) 40.548.082
23. Porez na dobit 47.708.258 10.327.051
24. Dobit/(gubitak) tekuée godine (22-23) (198.157.632) 30.221.031
25.  Zarada podionici (321,88) 49,09
—
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Obrazac“Vanbilanca” za godinu koja

je zavrsila 31.prosinca 2015.

31. prosinca 31. prosinca

2015. 2014.

1. Garancije 532.900.699 329.473.401
2. Akreditivi 31.507.188 16.043.550
3. Mjenice - -
4. Okvirni krediti i obveze financiranja 290.114.120 620.645.527
5. Ostalerizi¢ne klasi¢ne izvanbilancne stavke - 82.999.950
6. Rocnice (futures) - -
7. Opcije 155.254 810.295
8. Swapovi - -
9. Ostali terminski poslovi (forwards) 4.219.166.184 | 3.800.537.700
10. Ostali derivati - -

—
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Dodatak 1- Obrasci propisani od strane HNB-a
za godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u kunama)

Obrazac ,lzvjestaj o promjenama kapitala”
za godinu koja je zavrsila 31. prosinca 2015.

Raspolozivo dioni¢arima mati¢nog drustva

Nerealizirani

dobitak/

(gubitak)

s osnove

vrijednosnog

THEGELTES

Zakonske, Dobit/ financijske
statutarne Zadrzana (gubitak) imovine Ukupno
Red. Vrsta promjene Dionicki  Trezorske i ostale dobit/ tekuce raspolozive  Manjinski kapital i
br. kapitala kapital dionice rezerve (gubitak) godine za prodaju udjel rezerve

1. Stanje 1. sijecnja 2015. 1.530.668.100 - 20.311.069 (164.282.878) 30.221.031 6.881.677 - 1.423.798.999

Promjene racunovod-
2. stvenih politika i ispravci - - - - - - - -
pogresaka

Prepravljeno stanje

1.sijecnja 2015, (1+2)  1-330.668.100

20.311.069 (164.282.878) 30.221.031 6.881.677 - 1.423.798.999

Prodaja financijske
4. imovine raspoloZive za - - - - - - R _
prodaju

Promjena fer vrijednosti
portfelja financijske
imovine raspoloZive za
prodaju

- - - - - 373.771 - 373.771

Porez na stavke izravno

6. priznateili prenijete iz - - - - - (74.754) - (74.754)
kapitala i rezervi
Ostali Dobici i gubici

7. izravno priznati u kapitalu - - - - - - - -

i rezervama
Neto Dobici/gubici
priznatiizravno u R ) ) R ) }
8. kapitalu i rezervama 299.017 299.017
(4+5+6+7)
Dobit/(gubitak) tekuce B . . B . .
9. godine (198.157.632) (198.157.632)
Ukupno priznati prihodi R ; ; R ;
10. i rashodi za 2015. (8 + 9) (198.157.632) 299.017 (197.858.615)
1 Povecanje/smanjenje B } : B i _ _ R
" dionickog kapitala
N Kupnja/prodaja trezorskih ~ B B ~ B B B -
* dionica
13.  Ostale promjene - - - - - - - -
14.  Prijenos u rezerve - - - 30.221.031 (30.221.031) - - -
15. Isplata dividende - - - - - - - -
Raspodjela dobiti R } ; } } R
16. (14 +15) 30.221.031 (30.221.031)
Stanje na 31. prosinca
17. 2015 1.530.668.100 - 20.311.069 (134.061.847) (198.157.632) 7.180.694 - 1.225.940.384

(3+10+T1+12+13+16)
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Obrazac ,lzvjestaj o promjenama kapitala“
za godinu koja je zavrsila 31. prosinca 2014.

Red. Vrsta promjene

br.

kapitala

Stanje 1. sijecnja 2014.

Dionicki
kapital

1.530.668.100

RaspolozZivo dioni¢arima mati¢nog drustva

Zakonske,
statutarne
i ostale
rezerve

Trezorske
dionice

- 20.311.069

ZadrZzana
dobit/
(gubitak)

(118.651.310)

Dobit/
(gubitak)
tekuce godine

(45.631.568)

Nerealizirani
dobitak/
(gubitak)

s osnove
vrijednosnog
uskladivanja
financijske
imovine
raspolozZive
za prodaju

5.047.599

Ukupno
kapital i
rezerve

Manjinski
udjel

- 1.391.743.890

Promjene racunovod-
stvenih politika i ispravci
pogresaka

Prepravljeno stanje
1. sije¢nja 2014. (1+2)

1.530.668.100

- 20.311.069

(118.651.310)

(45.631.568)

5.047.599

- 1.391.743.890

Prodaja financijske
imovine raspoloZive za
prodaju

Promjena fer vrijednosti
portfelja financijske
imovine raspoloZive za
prodaju

2.292.648

- 2.292.648

Porez na stavke izravno
priznate ili prenijete iz
kapitala i rezervi

(458.530)

- (458.530)

Ostali Dobici i gubici
izravno priznati u kapitalu
i rezervama

Neto Dobici/gubici
priznatiizravno u
kapitalu i rezervama
(4+5+6+7)

1.834.118

- 1.834.118

Dobit/(gubitak) tekuce
godine

30.221.031

- 30.221.031

Ukupno priznati prihodi
i rashodi za 2014. (8 + 9)

30.221.031

1.834.118

- 32.221.031

Poveclanje/smanjenje
dionickog kapitala

Kupnja/prodaja trezorskih
dionica

Ostale promjene

Prijenos u rezerve

(45.631.568)

45.631.568

Isplata dividende

Raspodjela dobiti
(14 +15)

(45.631.568)

45.631.568

Stanje na 31. prosinca
2014.
(3+10+11+12+13+16)

1.530.668.100

- 20.311.069

(164.282.878)

30.221.031

6.881.717

- 1.423.799.039
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Dodatak 1- Obrasci propisani od strane HNB-a
za godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izrazeni su u kunama)

Obrazac ,lzvjestaj o novéanom tijeku”
za godinu zavrSenu 31. prosinca 2015.

POSLOVNE AKTIVNOSTI

1.1.  (Gubitak)/dobitak prije oporezivanja (245.865.890) 40.548.082
1.2. Ispravci vrijednosti i rezerviranja za gubitke 334.838.157 96.283.916
1.3.  Amortizacija 14.483.773 11.365.904
14, Netoperealizoirana (dobit)/gubitak od financijske imovine i obveza po ) .
fer vrijednosti kroz RDG
1.5. (Dobit)/gubitak od prodaje materijalne imovine 1.846.107 -
1.6. Ostali (Dobitci) / gubitci 167.789 1.403.709
1 i':l-\:)c‘yl\fianrg(:ﬁill(oiig?)SIovnih aktivnosti prije promjena poslovne 105.469.936 149.601.611
2.1. Depoziti kod HNB-a 46.024.101 6.861.865
2.2. Trezorskizapisi MF-a i blagajnicki zapisi HNB-a 111.929.503 63.261.101
2.3. Depoziti kod bankarskih institucija i krediti financijskim institucijama 128.392.645 (99.548.376)
2.4. Krediti ostalim komitentima 270.356.962 (989.154.711)
)5 l/rr-cijjoes;r%zni papiriidrugifinancijskiinstrumenti koji se drze radi (75112.203) (46.332.259)
2.6. Vrijednosni papiriidrugifinancijski instrumenti raspolozivi za prodaju (131.971.257) (51.715.712)
27 Vrijqdnosni papi‘ri idrugi financijs.l.d instru.menti kojima se aktivno ne ) .
trguje, a vrednuju se prema fer vrijednosti kroz RDG
2.8. Ostala poslovna imovina (30.651.868) (12.211.067)
2. Neto (povecanje) / smanjenje poslovne imovine (2.1. do 2.8.) 318.967.883  (1.128.839.159)
Neto povecanje / (smanjenje) poslovnih obveza
3.1. Depoziti po videnju 90.668.830 (45.136.875)
3.2. Stedniioroceni depoziti (101.055.585) 1.252.623.612
3.3. Derivatne financijske obveze i ostale obveze kojima se trguje 14.822.257 (2.280.184)
3.4. Ostale obveze (8.740.748) 2.272.398
3. Neto povecanje / (smanjenje) poslovnih obveza (3.1.do 3.4.) (4.305.246) 1.207.478.951
4. :\jl:;;)t r(l:_):;ia:\,’r)li tijek iz poslovnih aktivnosti prije pla¢anja poreza na 420132.573 228.241.403
5. (Placeni porez na dobit) - -
6. Neto priljev / (odljev) gotovine iz poslovnih aktivnosti (4-5) 420.132.573 228.241.403
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Obrazac ,lzvjestaj o novéanom tijeku”
za godinu zavrSenu 31. prosinca 2015.

ULAGACKE AKTIVNOSTI

Primici od prodaje / (pla¢anja za kupnju) materijalne i nematerijalne

71 . . (9.970.640) (36.378.405)
imovine
Primici od prodaje / (pla¢anja za kupnju) ulaganja u podruznice,
7.2. e -~ A L - 1.950.000
pridruzena drustva i zajednicke pothvate
73 Primici od naplate / (pla¢anja za kupnju) vrijednosnih papira i drugih . )
" financijskih instrumenata koji se drze do dospijeca
7.4. Primljene dividende - -
7.5. Ostali primici/ (placanja) iz ulagackih aktivnosti - -
7. Neto novéani tijek iz ulagackih aktivnosti (7.1. do 7.5.) (9.970.640) (34.428.405)

FINANCIJSKE AKTIVNOSTI

8.1.

Neto povecanje / (smanjenje) primljenih kredita

(571.859.257)

(238.053.610)

8.2. Neto povecanje / (smanjenje) izdanih duznickih vrijednosnih papira

8.3. Neto povecanje / (smanjenje) podredenih i hibridnih instrumenata - -
8.4. Primici od emitiranja dionickog kapitala - -
8.5. (Isplag¢ena dividenda) - -
8.6. Ostali primici/ (placanja) iz financijskih aktivnosti
8. Neto novcani tijek iz financijskih aktivnosti (8.1. do 8.6.) (571.859.257)  (238.053.610)
9. Neto povecanje / (smanjenje) gotovine i ekvivalenata gotovine (161.697.324) (44.240.613)
10. ;Jir;\c/iirp]);omjene teCaja stranih valuta na gotovinu i ekvivalente 5 548 305 3. 816.025
. I(\lgitfc),)poveéanje / (smanjenje) gotovine i ekvivalenata gotovine (156.149.019) (35.424.588)
12. Gotovina i ekvivalenti gotovine na pocetku godine 515.559.322 550.983.910
13. Gotovina i ekvivalenti gotovine na kraju godine 359.410.303 515.559.322
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Dodatak 2 - Usklade obrazaca propisanih
od strane HNB-a s financijskim izvjeS¢ima
za godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izraZeni su u tisucama kuna)

GODISNJI FINANCIJSKI

IZVJESTAJI (GF1) BILANCA (HNB) RAZLIKA OBJASNJENJE
Gotovinai sredstva kod 990.250 Gotovina 17.030
HNB-a : Depoziti kod HNB-a 873.220
Plasmani | zajmovi 915.499 iDr‘esgi(zilctiESOd e 21.400 ﬁ]éiggasz\loi;:?n?ésina
drugim bankama : Krediti financijskim 894.099 : (kamate)
institucijama
Trezorski zapisi MF-a i
blagajnicki zapisi HNB-a
Financijska imovina ]\‘{rqgel'ldcri]jgls(?ilnpsi[r)lljrrlnlgl':ltjigl 163.96/ 8.434, HNB - Kamate,
raspoloziva za prodaju °15.932 raspolozivi za prodaju (32626%%? 8.434 nlaknage fostalaimovina
Ulaganja u podruznice, : (kamate)
pridruzena drustva i
zajednicke pothvate
Duznicki vrijednosni Vrijednosni papiri i drugi 22a.7i3r?;i g'r':lJBi_fi\égjr?cdi'ns(I)(ism
papiri koje se drze radi 158.713  financijski instrumenti koji se 135.977 22.736 Fnslirumeng Koji se érie
trgovanja drze radi trgovanja radi trgovanja
Derivatni financijski
instrumenti — pozitivna 12.898 Derivatna financijska imovina 12.898 -
fervrijednost
Krediti financijskim (39.426) ; GFI = Zajmovi
institucijama 39.426 (39.426) i potrazivanja od
komitenata
49.521; HNB- Kamate,
49.521 naknadeiostalaimovina
Zajmovi i potrazivanja e B . - 39.426 (kamate)
od komitenata 6.901.482 Krediti ostalim komitentima 6.812.535 39.426: HNB - Krediti
financijskim institucijama
P Materijalna imovina (minus B
Nekretnine i oprema 68.492 amortizacija) 68.492
. . (40.925); GFI - Ostala
Preuzeta imovina 40.925  (40.925) imovina
(21.400); GFI - Plasmani
zajmovi drugim bankama
(8.434); GFI - Financijska
Nematerijalna imovina 35.405 (21.400) imovina raspoloziva za
Odgodena porezna prodaju
imovina 99 Kamate, naknadeiostala 209825 (8.434) (49.521); GFI - Zajmovi
Tekuca porezna imovina 82.617 imovina : (49.521) ipotrazivanja od
Ostala imovina 53.274 40.925 komitenata
40.925; HNB — Preuzeta
imovina
— GFI — Nekretnine i
oprema
UKUPNO IMOVINA 9.734.611 9.734.611
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GODISNJI FINANCIJSKI
1ZV)ESTAJI (GFI) BILANCA (HNB) RAZLIKA OBJASNJENJE

Kratkorocni krediti od 1.231: HNB - Kamate.

o ) financijskih institucija 70.755 :
Uzeti zajmovi 526.294 Dugorocni krediti od 454 308 1.231 Hf;}ngee)' ostale obveze
financijskih institucija
Depoziti na ziro i tekucim 8.289° HNB - Kamate
Depoziti banaka 1.252.884 gatgl(’mlirg:poziti 381'84%8 8.289 naknadeiostale obveze
Oroceni depoziti 1.204.296 (kamate)
Depoziti na ziro i tekucim 117.437° HNB - Kamate
Depoziti komitenata 6.386.480 acunima 205.276 N7.437 naknadeiostale obveze
Stedni depoziti 773.345 (kamate)
Oroceni depoziti 4.930.422
Financijske obveze Derivatne financijske obveze
po fer vrijednosti kroz 18.550 i ostale financijske obveze 18.550
racun dobiti i gubitka kojima se trguje
(8.289); GFI - Depoziti
Ostale obveze 86.461 ) (1.231) banaka
Rezervacije za obveze gs\r/néze naknade i ostale 451470 (8.289) (117.437): GFI - Depoziti
i troskove 238.052 (117.437) komitenata
(1.231); GFI — Uzeti zajmovi
UKUPNO OBVEZE 8.508.721 8.508.721
Dionicki kapital 615.623 Premija na emitirane
Premija na emitirane Dionicki kapital 1.530.668 dionice ukljucenau
dionice 915.045 Dionicki kapital
Zadrzana dobit/(gubitak) (134.062)
ZadrZana dobit (332.220) Dobit/(gubitak) tekuce .
. (198.158)
godine
1.795 ; HNB- Nerealizirani
Statutarneiostale kapitalne 12.003 dobitak/(gubitak) s osnove
p g
Ostale rezerve 20.311 rezerve 1.795 vrijednosnog uskladivanja
Zakonske rezerve 6.513 financijske imovine

raspolozive za prodaju

Nerealizirani dobitak/
(gubitak) s osnove
Rezerva fer vrijednosti 7181 vrijednosnog uskladivanja 8.976 (1.795)  (1.795); GFI- Ostale rezerve
financijske imovine
raspolozive za prodaju

UKUPNO KAPITAL 1.225.940 1.225.940
UKUPNO KAPITAL |
OBVEZE 9.734.661 9.734.661

SBERBANK d.d. | GODISNJE IZVJESCE 2015 | DODATAK 2 8 9



Dodatak 2 - Usklade obrazaca propisanih
od strane HNB-a s financijskim izvjeS¢ima
za godinu koja je zavrsila 31. prosinca 2015.

(Svi iznosi izraZeni su u tisucama kuna)

GODI3NJI FINANCIJSKI
1ZVJESTAJI (GFI)

Prihod od kamata i slicni

RACUN DOBITI I
GUBITKA (HNB)

RAZLIKA OBJASNJENJE

prihodi 442148 Kamatni prihodi 442148
gﬁ?é?fadsﬁg Jﬁ;‘mata ! (184.763) (Kamatni trokovi) (202.384) 17.621 L7£ﬂ\5/acnﬁ'a' Troskovi
Eaert:a't’:md od 257.385 Neto kamatni prihod 237.764
E;'Ohv(i’fijgd naknadai 78756 Prihodi od provizija i naknada 73.510 5.246 5.246; HNB - Ostali prihodi
(Rashod od naknadai (TroSkovi od provizija i
provizija) (32.506) naknada) (32.506)
Neto prihod od Neto prihodi od provizija i
naknada i provizija 46.250 naknada 46.250
) Dobit/(gubitak) od aktivnosti (20.112); GFI — Neto prihodi
trgovanja 20112 (20.m2) od trgovanja i ostali prihodi
B Dobit/(gubitak) od ugradenih 7.477, GFI — Neto prihodi od
derivata (7.477) 1477 trgovanja i ostali prihodi
Dobit/(gubitak) od aktivnosti 20.112: HNB — Dobit/
u kategoriji imovine 17.812  (gubitak) od aktivnosti
raspoloZive za prodaju trgovanja
6.948; HNB — Ostali prihodi
(7.477); HNB- Dobit/
(gubitak) od ugradenih
derivata
1.608; HNB - Dobit/
Neto prihodi od 17.812 (gubitak) od imovine od
trgovanjaiostali prihodi ’ . . . . aktivnosti u kategoriji
Dob|t/(gpb|ta|<) od imovine 1608 1.608 imovine raspoloZive za
raspoloZive za prodaju prodaju
(816); HNB -Dobit/
(gubitak) od obracunatih
tecajnih razlika
(2.563); GFI - Troskovi
vrijednosnih uskladivanja i
rezerviranja za gubitke
(6.948); GFI- Neto prihodi
od trgovanja i ostali prihodi
(3); GFI-TroSkovi
B R vrijednosnih uskladivanja i
Ostali prihodi 12.632 (12.632) rezerviranja za gubitke
(5.246); GFI- Prihodi od
naknada i provizija
(435) — TroSkovi poslovanja
16.198; GFI — TroSkovi
poslovanja
e 329; GFI - TroSkovi
- Ostali troskovi (16.527) 16.527 vrijednosnih uskladivanja i
rezerviranja za gubitke
99.337; GFI —Tro3kovi
L o R osoblja
- Opci administrativni troskovi (198.721)  198.721 99.384; GFI - Troskovi
iamortizacija poslovanja
) Dobit/(gubitak) od 816 (816) 816; AR — Neto prihodi od

obracunatih tecajnih razlika

trgovanja i ostali prihodi
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GODISN]JI FINANCIJSKI

1ZVJESTAJI (GFI)

RACUN DOBITI |
GUBITKA (HNB)

RVAR] €N

OBJASNJENJE

(17.621) ; HNB - Kamatni
troskovi

(99.384) ; HNB - OpCi
administrativni troskovi i

Troskovi poslovanja (132.768) - (132.768) amortizacija
(16.198) ; HNB - Ostali
troskovi
435 - HNB ostali prihodi
(99.337) ; HNB - Opfi
Troskovi osoblja (99.337) - (99.337) administrativni troskovi i
amortizacija
Neto prihod od Neto prihod od poslovanja
poslovanja prije prije vrijednosnih
umanjenja vrijednosti 89.342 uskladivanja i rezerviranja 91577 (2.235)
i rezerviranja za gubitke
S . 3; HNB — Ostali prihodi
. - TroSkovi vrijednosnih "cea- hadi
Gubici od umanjenja A A 2.563; GFI = Neto prihodi
vrijednosti i rezerviranja (335.208) ;;klig'i\t/l‘ilgja Irezerviranja (337.443) 2235 od trgovanja i ostali prihodi
9 (329);HNB - Ostali troskovi
Dobit prije poreza (245.866) Dobit prije oporezivanja (245.866) -
Porez na dobit 47708 Porez na dobit 47708 -
Dobit za godinu (198.158) Dobit tekuce godine (198.158) -
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IzvjeSce neovisnog revizora

dionic¢arima Sberbank d.d.

Izvjesce o Financijskim izvjestajima

Obavili smo reviziju prilozenih financijskih izvjeStaja
(.financijski izvjestaji”) Sberbank d.d. (ili “Banka") koji
obuhvacéaju izvjestaj o financijskom poloZaju na dan 31.
prosinca 2015. godine, izvjeStaj o sveobuhvatnoj dobiti,
izvjestaj o promjenama kapitala i izvjesStaj o nov€anom
tijeku za tada zavrSenu godinu, te sazetak znacajnih ra-
c¢unovodstvenih politika i druge objasnjavajuce informa-
cije (koji su prikazani na stranicama 15 do 96).

Odgovornost Uprave za financijske izvjestaje

Uprava je odgovorna za sastavljanje i objektivnu prezen-
taciju ovih financijskih izvjestaja u skladu sa zakonskom
racunovodstvenom regulativom primjenjivom na banke
u Republici Hrvatskoj i za one interne kontrole za koje
Uprava odredi da su potrebne za omoguéavanje sastav-
ljanja financijskih izvjestaja koji su bez znacajnog po-
greSnog prikazivanja uslijed prijevare ili pogreske.

Revizorova odgovornost

Nasa je odgovornost izraziti misljenje o tim financijskim
izvjeStajima temeljeno na nasoj reviziji. Reviziju smo
obavili u skladu s Medunarodnim revizijskim standardi-
ma. Ti standardi zahtijevaju da postupamo u skladu s
etickim zahtjevima i planiramo te obavimo reviziju kako
bismo stekli razumno uvjerenje o tome jesu li financijski
izvjestaji bez znacajnog pogresnog prikazivanja.

Revizija ukljuCuje obavljanje postupaka radi pribavljanja
revizorskih dokaza o iznosima i objavama u financijskim
izvjeStajima. Odabrani postupci ovise o revizorovoj pro-
sudbi, uklju€ujudii procjenu rizika zna¢ajnog pogresnog
prikazivanja financijskih izvjeStaja uslijed prijevareili po-
gresSke. U stvaranju tih procjena rizika, revizor razmatra
interne kontrole relevantne za subjektovo sastavljanje i
objektivnu prezentaciju financijskih izvjestaja kako bi se
oblikovali revizorski postupci koji su primjereni u danim
okolnostima, alineiu svrhuizrazavanja misljenja o ucin-
kovitosti internih kontrola poslovnog subjekta. Revizija
takoder ukljucuje ocjenjivanje primjerenosti primijenje-
nih racunovodstvenih politika i razumnosti racunovod-
stvenih procjena koje je obavila Uprava, kao i ocjenjiva-
nje ¢jelokupne prezentacije financijskih izvjestaja.

Vjerujemo da su revizijski dokazi koje smo pribavili do-
statnii primjereni da osiguraju osnovu za nase revizijsko
misljenje.

Misljenje

Prema naSem misljenju, financijski izvjestaji fer pre-
zentiranju, u svim znacajnim odrednicama, financijski
polozaj Banke na dan 31. prosinca 2015. godine, njene
financijske rezultate i novcane tijekove za tada zavrsenu
godinu u skladu sa zakonskom racunovodstvenom re-
gulativom primjenjivom na banke u Republici Hrvatskoj.

Ostale zakonske i regulatorne obveze

1. Na temelju Odluke o obliku i sadrzaju godisnjih fi-
nancijskih izvjeStaja banaka (Narodne novine 62/08,
dalje u tekstu ,Odluka”) Uprava Banke izradila je
obrasce koji su prikazani u na stranicama 97do 106, a
sadrze bilancu stanja na dan 31. prosinca 2015. godi-
ne, racun dobiti i gubitka, izvjestaj o kretanjima ka-
pitalainovcanitijek za godinu tada zavr3enu kao i bi-
ljeSke o uskladama s financijskim izvjeStajima Banke.
Za ove obrasce i pripadajuce usklade odgovara Upra-
va Banke, te ne predstavljaju sastavnidio financijskih
izvjeStaja sukladno zakonskoj racCunovodstvenoj
regulativi primjenjivoj na banke u Republici Hrvat-
skoj, vec su propisani Odlukom. Nasa odgovornost
odnosi se na provodenje procedura koje smatramo
potrebnim za donosenje zakljucka o tome da li su fi-
nancijske informacije u obrascima ispravno izvedene
izrevidiranih financijskih izvjestaja. Po nasem mislje-
nju, a na temelju provedenih procedura, financijske
informacije u obrascimaispravno suizvedene, u svim
znacajnim odrednicama, iz revidiranih financijskih
izvjestaja koji su pripremljeni u skladu sa zakonskom
racunovodstvenom regulativom primjenjivom na
banke u Republici Hrvatskoj i koji su prikazani na
stranicama od 15 do 96 i iz poslovnih knjiga Banke.

2. Uprava Banke sastavila je Godisnje izvjesée koje je
prikazano na stranicama 1 do 11. Za pripremu ovog
izvjes¢a u skladu sa Zakonom o racunovodstvu i za
njegovu tocnost odgovara Uprava Banke. Nasa od-
govornost odnosi se na provodenje procedura koje
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smatramo potrebnima za donoSenje zakljucka o
tome da li je Godisnje izvjesce uskladeno s revidira-
nim financijskim izvjeStajima. Nas rad kao revizora
bio je ograni¢en na provjeru Godisnjeg izvjeséa u
navedenom opsegu i nije ukljucivao pregled infor-
macija osim onih izvedenih iz revidiranih racuno

vodstvenih evidencija Banke. Prema naSem mislje-
nju, racunovodstvene informacije prezentirane u
Godisnjem izvjes¢u Banke za 2015. godinu, usklade-
ne su, u svim znacajnim odrednicama s revidiranim
godisnjim financijskim izvjeStajima za istu godinu
koji su prikazani na stranicama od 15 do 96.

Zvonimir Madunié
Clan Uprave i ovlasteni revizor

Ernst & Youngd. 0. 0.

Zagreb, 31. 0zujka 2016. godine
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IzvjeSce Nadzornog odbora

Sberbank d.d.

SBERBANK d.d. Zagreb
Nadzorni odbor

Zagreb, 20.04.2016.

Nadzorni odbor je tijekom 2015. godine odrzao 4 sjednice
na kojima je potvrdena zakonitost, ispravnost i efikasnost
vodenja poslova u Sberbank d.d. Zagreb.

Nadzorni odbor je u 2015. godini redovno informiran o sta-
nju u Banci na sjednicama Nadzornog odbora, izvjes¢ima
Uprave danimizvan sjednica Nadzornog odboraiizravnim
izvjes¢ima Interne revizije.

Sberbank d.d. u cijelosti djeluje u skladu sa zakonom i akti-
ma Banke te odlukama Glavne Skupstine.

Financijska izvjes¢a za 2015. godinu revidirala je tvrtka
Ernst & Young d.o.o., Zagreb, te suizrazili pozitivno mislje-
nje o njihovom realnom i objektivnom prikazu rezultata i
poslovanja Banke.

Financijska izvjes¢a za 2015. godinu napravljena su u
skladu sa stanjem u poslovnim knjigama Sberbank d.d. i
ispravno pokazuju imovinsko i poslovno stanje Banke.

Nadzorni odbor je na svojoj sjednici odrzanoj u travnju
2016. godine usvojio financijska izvjeséa za 201s. i to Bi-
lancu stanja na dan 31 .12.2015., Racun dobiti i gubitka za
2015., zvjesée o novéanom tijeku za 2015., te prihvatio pri-
jedlog Uprave o pokri¢u gubitka za 2015. godinu.

Nadzorni odbor predlaze Glavnoj Skupstini Banke usvaja-
nje predloZene Odluke o pokri¢u gubitka za 2014. godinu.

Nadzorni odbor zahvaljuje zaposlenicima Sberbank d.d.
Zagreb na trudu, te Upravi Banke na izvrsnoj suradnji i
uspjeSnom radu tijekom poslovne godine.

Predsjednik Nadzornog odbora:
Alexey Bogatov
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About Sberbank
and Sberbank Europe

Czech Republic

Austria

Bosnia and

Herzegovina

)

Sberbank Europe AG, headquartered in Vienna, Austria,
is a banking group that is 100% owned by Sberbank Ru-
ssia. Since Sberbank Russia acquired Volksbank Inter-
national (VBI) in 2012 and rebranded it into Sberbank
Europe, major steps were taken to gradually transform
Sberbank Europe into a fully-fledged self-funded and
profitable universal bank with a strong focus on retail
and corporate customers. Sberbank Europe is presentin
10 markets in Central and Eastern Europe: Austria, Bo-
snia and Herzegovina (Sarajevo and Banja Luka), Croa-
tia, Czech Republic, Hungary, Slovakia, Slovenia, Serbia,
Ukraine and Germany. In Germany, Sberbank Direct ser-
ves retail clients, offering online basic banking products.
In Austria, Sberbank Europe serves corporate clients
with business focus on CEE markets, Russia and CIS.
Sberbank Europe has more than 700,000 customers,
operates 280 branches and employs around 5,000 em-
ployees across CEE. Total assets of Sberbank Europe
amount to EUR14.3 bn (as of YE 2015).

Revised business strategy

The business model of Sberbank Europe has been,
among other factors, mainly influenced by two external
developments of the recent years: The low interest rate
environment and theimposed EU and US sanctions aga-
inst Russia in the aftermath of the Crimea crisis.

Because of these factors, the initial growth expecta-
tions for Sberbank Europe could not fully materialize.
Consequently, Sberbank Group reviewed throughout
2015 its business model against its long-term profitabi-
lity prospects in the markets of its presence. As an im-
portant step in executing its revised business strategy,
Sberbank Europe signed an agreement with Penta In-
vestments about the sale of the 99.5% stake of Sberbank
Slovensko. The deal is expected to be closed in 1HY 2016.
At present, Sberbank Europe is not pursuing growth in
all markets, but selectively choosing its core markets
and core segments to strengthen and further develop
its customer base.

Sberbank Europe AG completed
(Etccagmrehenswe Assessment by

In November 2014, Sberbank Europe has been classified
as significant institution and is directly supervised by
the ECB. In 2015, Sberbank Europe, previously supervi-
sed by Austrian authorities, successfully completed the
Comprehensive Assessment exercise by the ECB. Sber-
bank Europe comfortably passed the AQR, resulting in
a Common Equity Tier 1 (CET1) ratio of 9.6%, which is
above the 8% threshold defined by ECB. The pre-AQR
adjusted Stress Test results showed a CET1 ratio of 10.5%
under baseline scenario and 6.3% under adverse scena-
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rio for year-end 2017. The post-AQR adjusted Stress Test
results led to a CET1ratio of 8.9% under baseline scenario
for year-end 2017 (above the defined 8% threshold).

The post-AQR adjusted Stress Test results for year-end
2017 under the adverse scenario showed a CET1 ratio
of 4.2% (threshold 5.5%). The implied capital shortfall
(EUR 138.5 mn) has been fully covered by capital mea-
sures executed already in the first nine months of 201s.
In addition, CET1 capital increased by 100 mn EUR in Q4
2015, providing room for new business. Sberbank Europe
created a solid base for business activities for 2016 and
beyond by successfully converting 370 mn subordinated
loans (Tier 2 capital) to CET1 capital.

The banksignificantly improved both the capital structu-
re as well as its CET1 capital ratio. After the conversion,
Sberbank Europe’s estimated CET1 capital ratio increa-
sed t014.5%. According to a 2015 report issued by the Eu-
ropean Banking Authority (EBA), the average CET1 ratio
among Austrian banks reaches 11.3%.

Growth in Retail business;
financial results mpacted’ by
one-offs and ramp-up
investments

As a banking group, Sberbank Europe is still within a si-
gnificant ramp-up phase, even though at a slower pace
which mirrors the revised business strategy. Sberbank
Europe’s business results continue to reflect ramp-up in-
vestments into employee base, IT and operations.

In addition, one-off effects such as EUR 25 mn resulting
from the CHF-loans legislation in Croatia have nega-
tively affected the business results in 2015. As growth
expectations since Sberbank’s market entry in 2012 co-
uld not fully materialize, net result and key financials for
Sberbank Europe remained subdued in 2015.

Last year, Sberbank Europe continuously grew its balan-
ce sheetin Retail business.

New lending has been growing significantly in Czech
Republic, Serbia and Slovakia. The Retail segment con-
tinued to contribute to the funding base in all countries,
strongly supported by the purely-online bank Sberbank
Direct in Germany, where a deposit volume of almost

EUR 1.8 bn has been reached. The Czech subsidiary
successfully grew its customer base by 50% (exceeding
100,000 customers) compared to 2014.

Sberbank Europe continues to develop its digital capabi-
lities. In Czech Republic and Croatia, Sberbank Europe’s
subsidiaries are piloting a new mobile banking applica-
tion, while in Serbia, Slovenia and in Hungary Sberbank
Europe upgraded the current mobile and internet appli-
cations. A fully redesigned website was launched in Slo-
venia and will be soon rolled out in other countries inclu-
ding Austria.

Corporate & Investment Banking business continued to
grow in 2015. The loan volume increased year-on-year by
5%, reaching an all-time high of EUR 3.95 bn at year-end.
In 2015, the volume of new corporate loans (incl. prolon-
gations) disbursed within the Sberbank Europe network
reached a record level of EUR 1.6 bn, mainly on the back
of the strong performance of Sberbank Europe AG, with
an annual growth of more than 35% in loans, and a 65%
increase in customer base.
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Chairman’s report

From left to right: Mario Henjak, Andrea Kovacs-Wohry, Dubravka Lukié, Igor Repin

Dear shareholders and business partners!

In 2015 Sberbank d.d. strengthened its position in the
Croatian market and has become synonymous for a re-
liable partner and a bank where the client always comes
first, which is also one of the fundamental Bank's corpo-
rate culture principles.

The Bank's market position is reflected by the signifi-
cant brand recognitionincrease. According to a research
carried out by GfK, specialized market research agency,
the Bank has recorded 18.6% spontaneous and 61.9%
supported brand awareness in Q4 2015, representing an
increase of over 45% and 28%, respectively, compared to
the same period in 2014.

Year 2015 started with the sponsorship of the Economic
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Forum of Croatian and Russian entrepreneurs which
was held in Moscow on February 17, 2015 and which ho-
sted the representatives of more than 9o leading Russi-
an and 70 Croatian companies. On that occasion Sber-
bank presented its competences to the participants to
provide strong support to export-oriented companies
on both the Croatian and Russian markets.

The cooperation with the Croatian Employers' Associati-
on and its Small and Medium Sized Enterprises’ Associa-
tion successfully continued in 2015. On the soth jubilee
Working lunch "Entrepreneurs and banks: Challenges
and joint cooperation for economic recovery" the Bank
presented new possibilities of providing credit facilities
to the entrepreneurs, and emphasized the importance
of exports, growth of private consumption and inves-
tments for Croatia’s economic recovery.



Due to further improvement of Bank services, the Re-
tail Banking Division introduced the new "Maestro In-
stalment Card” and the "Maestro Cash Repayment in
instalments” service. The "Maestro Instalment Card”
allows the clients to make purchases to be automa-
tically repaid in instalments, with no interests or fees
charged. The goods and/or services are bought at the
POS terminals of Sberbank and MBPIus. The “Maestro
Cash Repayment in instalments” service offers the op-
tion to withdraw cash at all ATMs of Sberbank and to
make the repayment in instalments.

In the credit business segment in 2015, the special
emphasis was placed on improving the loan approval
process. In addition to the already recognized credit
products “Cash Back” and “Re-financing Loan" Sberbank
introduced the “"Small Loan” which has been developed
for clients facing financial straits during periods of incre-
ased consumption and other unexpected expenses.

Compared to 2014 a growth of 40% was recorded in the
total number of cards issued to private individuals. The
debit card portfolio increased by 17% while the credit
card portfolio recorded the highest growth rate. Such
a growth was primarily achieved through the "Kartica”
card product which was introduced in December 2014.
JKartica” offers innovative solutions, special benefits
and awards the card holders with discounts and points
for each transaction and additional points for purchases
made in the outlets of Konzum.

Positive results have also been recorded in the payment
transactions segment, with the domestic payment tran-
sactions volume increasing by 15,1% compared to 2014.

The small business segment also recorded a growth,
both with respect to number of primary clients, deposit
volume and number of cards issued to small entreprene-
urs. Deposits grew by 25,3%, while the number of cards
issued to small entrepreneurs increased by 16,5%.

In 2015 the Bank introduced a new special-purpose loan
for clients who are active in the tourism industry, by
offering a unique way of repaying the loan principal with

agrace period outside the tourist season. Along with the
existing B-FREE account for legal entities the Bank cre-
ated new B-FREE PLUS product that offers to the com-
panies-holders of a B-FREE account more benefits when
investing their funds and easier and safer online banking
operations.

In 2015 Sberbank Croatia has signed 11 new cooperation
agreements with the European Investment Fund, 3 new
business cooperation agreements with HBOR (Croatian
Bank for Reconstruction and Development), 3 business
cooperation agreements with regional guarantee agen-
cies (REDEA, ZADRA NOVA, VIDRA), with the Ministry
of Entrepreneurship and Crafts, the Croatian Chamber
of Trades and Crafts of the Istria County, the Croatian
Chamber of Trades and Crafts of the Medimurje County
and the Municipality of Viskovo where the clients of the
Bank now have access to more beneficial sources of fun-
ding with the objective of financing their working capi-
tal and investments.

The Bank's activities in the human resources manage-
ment domain were once again awarded in 2015 with the
"Employer Partner" certificate for excellence in human
resource management. The certificate is awarded to
the companies complying with the standards set in the
human resource managementin five areas: strategy; re-
cruitment and selection of staff; motivation and reward;
improvement and development; and relationship with
employees.

On the basis of the joint project with the Zagreb School
of Economics and Management, under the motto "In-
vesting in knowledge is the best investment!" Sberbank
has recognized the importance of education and has
shown its dedication and intention to be actively invol-
ved in activities that promote the education of future
business leaders, economic experts and innovative en-
trepreneurs.

The adverse macroeconomic aspects and the implemen-
tation of the Amendments to the Consumer Credit Act
and the Credit Institutions Act relating to the conver-
sion of loans denominated in the CHF and Kuna loans
indexed to the CHF to loans in EUR and Kuna loans in-
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dexed to the EUR resulted in a loss and a reduction of
the balance sheet total in 2015. The Bank recorded a loss
before tax in the amount of HRK 245,9 million (the profit
for year 2014 amounted to HRK 40,5 million) while the
balance sheet total at the end of 2015 amounted to HRK
9,73 billion representing a decrease of 5.2% over the pre-
vious year.

Despite the factors that negatively impacted the Bank's
results it should be noted that the Bank's capital adequ-
acy is still at a very high level of 17.3%, thus clearly indi-
cating stability and a solid financial position. The retail
loan portfolio recorded further growth of 1.6% over year
2014 and amounted to HRK 3,47 billion. At the same
time, the Bank increased retail deposits by 8,93% and
corporate deposits by 13,4%. Positive results have also
been reported in the number of active clients of the
Bank, with a particular growth recorded in the number
of primary clients of 13%.

] O O SBERBANK d.d. | ANNUAL REPORT 2015 | CHAIRMAN'S REPORT

To justify the trust of the clients and partners remains
oneof our primary goals. | am confident that in the years
to come Sberbank will make an even larger step forward
in the Croatian market and achieve further growth, with
an emphasis on client satisfaction and continuous im-
provement of the Bank’s services.

Finally, on behalf of the Management Board and myself,
I would like to thank our esteemed clients for their trust,
our business partners for their support and all our em-
ployees for their dedicated hard work and efforts contri-
buting to our business success.

Andrea Kovacs-Wohry
Chairman of the Managing board



KEY FIGURES

2015

Balance sheet total 9,735
Accounts payable 6,386
Accounts receivable 7,649
Operating income 539
Operating expenses 678
Profit/loss before tax -246
Number of employees 526
Number of branch-offices 31
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Analysis of business operations

Retail and Micros Banking

In 2015 in the segment of transaction and deposit pro-
ducts the main focus was placed on improving the cu-
rrent account services and the collection of deposits
due to the Bank's increased lending activities.

The "Maestro Instalment Card” introduced in May
allows the clients to make purchases to be automa-
tically repaid in instalments, with no interests or fees
charged. The goods and/or services are bought at the
POS terminals of Sberbank and MBPIus. This service,
available at more than 10,000 retail outlets bearing
the "MBPIlus” label, represents an additional current
account benefit and upgrade of the offer for existing as
well as an offer for the acquisition of new clients. This
serviceis available to all clients using a current account
overdraft facility.

In October, Sberbank d.d. launched another service
for holders of the current account designated “Mae-
stro Cash Repayment in instalments” available to the
clients at all ATMs of Sberbank d.d. in Croatia. In order
to withdraw cash at the ATM it is necessary to select
the “Maestro Cash Repayment in instalments” option
and the desired number of instalments (3, 6,9 or12). No
interest is charged for the amount of cash withdrawn,
only a one-time fee which depends on the number of
instalments.

Thanks to the successful promotional campaign in Fe-
bruary 2015 the Bank recorded a significant increase in
the amount of new deposits and the number of new
clients.

In the credit business segment in 2015 main focus was
placed on improving the loan approval process. Within
two dedicated media campaigns the Bank registered
anincrease of its credit activities, the number of clients
and new volumes. In addition to the credit products
“Cash Back” and"Re-financing Loan” Sberbank introdu-
ced the “Small Loan” which has been developed for cli-
ents facing financial straits during periods of increased
consumption and for other unexpected expenses.

The total number of cards issued to private increased
by 40% compared to the previous year. The debit card

portfolio increased by 17% while the credit card portfo-
lio recorded the highest growth rate.

This growth can primarily be contributed to the new
card product "Kartica". This product was introduced to
the Croatian market in December 2014 as a result of a
strategic partnership with the company“Konzum?”.

The sale of the "Kartica” card product through alterna-
tive sales channels (accomplished outside the Bank’s
branch network), which was first launched by Sber-
bank in the Croatian banking market, is a key factorin
the successful sale of "Kartica".

Utility payment service using a 2D barcode was availa-
blein 2015 ataround 1,400 outlets of Konzum and Tisak
throughout Croatia.

In 2015 the focus was on the execution of new busine-
ss cooperation agreements with the issuers of the uti-
lity bills bearing a 2D barcode, with the goal to provide
the settlement of the bills by private individuals free of
charge. As a result of this cooperation, the Croatian ci-
tizens are able to pay the bills with the 2D codes free
of charge for a total of 12 companies providing utility
services and issuing bills bearing a 2D barcode.

It's worth to mention the cooperation with the City of
Osijek whose citizens are now paying almost all of their
local utility bills free of charge.

In 2015 the Bank has implemented a CRM solution for
the Retail Banking segment with the aim of providing
high-quality services and a timely recognition of the
client’s needs through an automation of the sales pro-
cess.

CRM is highly positioned at the list of Bank's priorities,
and is closely related to the usage of information tech-
nologies, necessary for the implementation of CRM
marketing strategies. Successfully implemented CRM
results in increase of relationship quality, reflects the
customers' confidence in the Bank, along with the pro-
minent devotion and loyalty of customers. Evidently
enough, implementation of CRM concept boosts
company's effectiveness.
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In 2015, the Bank@Work department was focused on
the business cooperation improvement with corporate
clients and theiremployees, with the objective of incre-
asing the number of the primary clients of the Bank in
the companies that are already Bank@Work clients.

In addition to the standard offer of the Bank’s pro-
ducts (loans, current accounts, credit cards) the Bank
enhanced its level of service which includes an indivi-
dual approach to each client, a direct contact person
in the respective branch-office and the ability to sche-
dule meetings at a time that suits the client best. The
achievement of this objective represents a benchmark
inthe relations of the banks and the clients with special
arrangements.

The promotion of the special "Promotion Days" offer
for all employees in the company’s headquarters con-
tinued in 2015. The Bank successfully distributed the
Bank@Work offer in several companies which was
supplemented to the employee’s payrolls which resul-
tedinanincreasein the number of clients in the month
following this activity.

The cooperation with the Micros and SME relationship
managers with the branch managers was initiated and
on the basis of these activities the sales activities in
2016 will be based on. The Corporate relationship ma-
nagers directly collaborated with the Bank@Work de-
partment and significantly contributed to "opening the
doors" for large corporate clients.

With a view to increase the number of loans and the
volume of general-purpose loans and the other pro-
ducts of the Bank the Alternative sales channels succe-
ssfully collaborated with a total of 22 legal entities with
more than 400 employees, the largest one being the
W(stenrot Building Society.

In late 2015 the Bank completed the negotiations with
FINA which has obtained the licence of the Ministry of
Finance for engaging consumer credit mediation ope-
rations, thus becoming a new partner in the process of
selling credit cards in 2016.

With the objective of acquiring new clients the Bank
established in 2015 the sales of the "Kartica” card pro-
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duct through alternative sales channels. In coopera-
tion with Agrokor direct sales of "Kartica” was set up
in the outlets of Konzum, offering additional benefits
that "Kartica” offers to buyers at Konzum.

The Bank expanded its cooperation with business par-
tners (22 brokerage firms) which starting in the last qu-
arter of 2015 are now actively offering the "Kartica” card
product to their clients. The sale and acquisition of new
clients will be intensified and will continue in 2016.

In cooperation with its business partners the clients
are offered a wide range of non-banking products: per-
sonal and property insurance, mutual funds, housing
savings and money transfer services.

In order to maintain financial stability in the case of
unexpected life situations the clients may arrange cre-
dit insurance, credit card limit insurance and life insu-
rance (with or without a savings component) as colla-
teral or long-term savings and property insurance.

As an integral part of the current account packages of
the Bank the clients may now benefit from the "Assi-
stance" product which, depending on the selected
package, provides various home assistance services
(urgent interventions by plumbers, locksmiths etc.,
medical visits or home drug delivery), insurance poli-
cies for cancelled trips, card insurance, shopping insu-
rance, travel and medical assistance.

In addition to the savings products the clients have the
option of making investments in mutual funds (special
funds with a bank guarantee, bond funds, equity funds,
money market funds) in which in 2015 the clients have
invested 19.1 million euros.

In order to provide the highest level of service and pro-
ducts to our clients, the Sberbank Premium banking
project was launched in 2015 and developed for all the
existing and new clients. As part of Premium Banking,
each Premium client will have a personal banker assi-
gned for all financial needs and inquiries.

The needs of the client are consolidated in one place
and all the applications will be processed in the sim-
plest and quickest way. By using the Sberbank Premi-



um Package, the clients will have the possibility to be-
nefit from a wide range of savings and other products.
In cooperation with our partners, the clients will have
at their disposal professional consulting services when
making investments.

In Micros and Corporate segment the Bank introduced
a number of new products, for example the special-
purpose loans for clients who are active in the tourism
industry offering a unique way of repaying the loan
principal with a grace period outside the tourist season
when no income from tourism activities is generated.
For financing working capital the Bank introduced a
special revolving loan that allows the repayment of
the individual tranches in the form of single payments
and a tenor of up to 4 months orin regular monthly in-
stalments.

For clients with direct import or export activities, thus
who have a frequent need for currency exchange servi-
ces, the Bank created an online platform for buying and
selling foreign currencies designated Sberbank Electro-
nic Trading which allows the clients an online and free-
of-charge listing of the most favourable exchange rates.

In 2015 Sberbank Croatia has signed 11 new cooperati-
on agreements with the European Investment Fund,
3 new business cooperation agreements with HBOR
(Croatian Bank for Reconstruction and Development),
3 business cooperation agreements with regional gu-
arantee agencies (REDEA, ZADRA NOVA, VIDRA), with
the Ministry of Entrepreneurship and Crafts, the Croa-
tian Chamber of Trades and Crafts of the Istria County,
the Croatian Chamber of Trades and Crafts of the Me-
dimurje County and the Municipality of Viskovo where
the clients of the Bank now have access to more bene-
ficial sources of funding with the objective of financing
their working capital and investments.

In terms of the internal processes the Bank has la-
unched multiple processes to improve its operations
on the basis of the Lean Six Sigma methodology which
significantly improved the process of opening multicu-
rrency accounts and the utilization of frame loan faci-
lities. In 2015 the Bank also initiated the project of im-
proving the credit process for small and medium-sized
enterprises.

In 2015 the Bank has fully adapted its systems and pro-
cesses to the FATCA and CRS regulations.

In terms of the financials, the Micros business
segment achieved the following results:

e theratio of the primary clients to the number of ac-
tive clients increased in 2015

e increasein deposits of 25,3%, with the highest incre-
ase of the term deposits of 40,2%

e increase in fee and commission income by 22,9%,
the highest in the income from credit card operati-
ons (57,2)

e number of cards issued to small enterprises increa-
sed by 16,5%

Corporate and SME Banking

In 2015 the Corporate Banking department continued its
efforts in raising the recognition of the corporate brand
and the presence both in the segment of large corporate
clients, as well as in the public institutions segment and
strengthening the supportin the trade finance domain.

The focus was placed on optimizing the existing loan
portfolio in order to maximize its profitability which is
evident in the achieved operating result which was im-
proved by 17%.

As in the previous years, the Bank has continued to ra-
ise the quality of the tailor-made services and products
for the clients, providing them both further growth
and development and at the same time has made great
efforts to further expand its client base.

As an upgrade to the existing online savings account
B-FREE the Bank introduced the B-FREE PLUS account
allowing the corporate clients and small entrepreneurs
a more affordable way of making investments and ta-
king care of theirown funds and liquidity management.

The volume of the deposit operations increased by
13,4% compared to 2014.

In 2015 the Bank continued the trends of achieving a
positive result in the Trade Finance portfolio which
increased by 37% compared to the previous year.
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Global Markets

The Global Markets achieved in 2015 a revenue growth
primarily in the segment of FX trading. Revenues from
FX sales increased by 27% compared to 2014 while the
revenues from FX trading grew by 34%.

Sberbank successfully established business cooperati-
on with a number of new large corporate clients and
successfully continued the cooperation with the Cro-
atian Ministry of Finance in the segment of primary
domestic bond issues where Sberbank participates as
Co-Lead Manager.

Bank Risk Management

In 2015 Sberbank d.d. continued with intensive activi-
ties regarding the completion of the implementation
and strengthening of the new processes which resulted
infurtherimprovements of the internal control system.

The Risk Strategy of Sberbank d.d. is in line with the
Group's Risk Strategy and the business strategy of the
Bank. It defines the Bank-wide principles for risk ma-
nagement, the Bank's risk appetite, presents the Bank's
current and target risk profile and the risk organizatio-
nal framework for daily management and the decision-
making process.

The Bank has a strong and professional risk manage-
ment team in the scope of the responsibility of the
Chief Risk Officer within the organizational structure
fully harmonized with the respective guidelines and
recommendations of the parent bank. High level of
transparency with respect to the distribution of the
individual responsibilities together with a consistent
and advanced monitoring/reporting system effectively
minimizes a conflict of interest and ensures optimized
business processes with continuous adequate level of
control of the Bank's risk profile as a key precondition
for the Bank's stability.

Continuous efforts have been continued in 2015 for
establishing improved methodologies and processes
with respect to risk management and risk assessment,
allowing better control and steering of Bank's risk profile.
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The Bank is continuously optimizing the process for de-
termining and ensuring an adequate level of regulatory
and internal capital by taking into account the Bank’s
risk profile, risk management system and risk mitiga-
tion techniques. This process is fully harmonized with
the regulatory requirements and with the relevant
Group guidelines and it is consistent with Bank's busi-
ness and risk planning acknowledged as critical for the
achievement of stable business targets.

Internal model based approach applied ininternal capi-
tal allocation, enables compliance with the process of
introducing new products, loan approval and the client
monitoring process. This approach sets the framework
for successful establishing risk based pricing system.
Established pricing system is additionally improving
Bank’s position and potential for capital steering and
giving the opportunity to efficiently implement inter-
nal capital assessment process fully throughout the
Bank.

The internal capital adequacy assessment process de-
veloped as fully compliant with Group standards and
Bank requirements ensures control of internal capital
allocation through management of risk exposure to
the granular level, with a particular focus on the qu-
ality of the loan portfolio of the Bank as the largest
source of risk for the Bank with risk bearing capacity
limit system. The Bank wide stress testing regularly
conducted within in risk-bearing capacity framework
increases the Bank's resistance to macroeconomic risk
and through relation to strategic capital buffer serves
as an additional tool for building Bank’s resilience to
unfavourable market movements.

The Bank regularly reassesses the recovery plan using
dynamic stress testing approach and reviews the reco-
very plan as an extension of the internal capital adequ-
acy assessment process for situations of severe finan-
cial distress, representing a significant positive shift in
the Bank's efforts to ensure a risk management system
which should increase the Bank's resistance.

The Bank makes continuous efforts with respect to an
adequate risk management, with an emphasis on cre-
dit risk management which enables it to identify in a



timely manner any substantial changes of the portfolio
in order to take necessary precautions to minimize the
respective risk and thus to allocate adequate loan loss
provisions.

In the area of credit risk management the Bank
focused in 2015 on the following areas:

e enhancements of credit processes, aimed at mini-
mization of Bank's losses by deciding to collaborate
only with those clients who meet Sberbank Group
standards

e development and improvements of methodologies
aimed at determining, measuring and assessing cre-
dit risk to which the Bank is or might be exposed

e analysis and implementation of expected regula-
tory requirements in the area of loan loss provisio-
ning and default status recognition

e monitoring and analysis of the Bank's credit portfo-
liowhichincludes review and assessment of the cre-
dit portfolio quality, in particular close monitoring
of identified and potential non-performing loans

e internal models compliant with the internal ratings-
based approach (“IRB"), for quantification of:

e the probability of default (PD)
e theloss given default (LGD)

e further enhancements of the collateral manage-
ment framework

e additional improvement of the reporting to the Ma-
naging board, the Risk Committee and the Group
on the subjects of credit risk exposure and quality of
the credit portfolio.

The internal rating systems are continuously used in day-
to-day business for the purpose of determining the client'’s
creditworthiness, as one of the criteria for making risk de-
cisions and for monitoring activities on portfolio level.

By setting clear strategic goals, particularly with res-
pect to the risk exposure, furthermore by optimizing
the process and by implementing all the above descri-
bed measures for upgrading the system of monitoring
thelevel of exposure to creditrisks the Bank endeavours
to reduce to a maximum degree possible the future im-
pact of the negative market developments whichin the
past periods affected the results of the Bank.

In the area of market risk management the Bank con-

tinued to improve the processes of managing, moni-
toring and controlling the market risk exposure accor-
ding to the business needs.

Counterparty limit monitoring system based on re-
gulatory methodology is fully automated in 2015. The
system enables real-time calculation of counterparty
limit exposure for transactions on financial markets.

In the area of liquidity risk management the
Bank:

e Upgraded the reporting framework according to
the European regulatory requirements based on the
Basel Ill framework by completing implementation
of an internal IT solution, which enables intra-day
management of Liquidity Coverage Ratio, according
to Delegated Act 2015/61 (EU) valid from o1.10.2015.
An IT solution for calculation of Net Stable Funding
Ratio, currently being developed, will enable more
active management and prompt actions if needed.

In the area of interest rate risk (IRR) manage-
ment the Bank:

e is continuously engaged in optimizing the method
of monitoring the IRR in order to be able to control
all forms of this type of risk

In the area of operational risk management:

» collection of data concerning events caused by ope-
rational risk is continued

e performing risk self-assessment was continued

e new methodology for Scenario Analysis was imple-
mented

e the internal control system is monitored in the
application for operational risk events data collecti-
on and regular reporting on it was continued

e in addition continuous raising of the employee's
awareness on operational risk management was
undertaken within regular internal education of
new employees

e when needed, new mitigation measures and con-
trols were defined in order to decrease operational
risk, and the status of implementation was regu-
larly reported to responsible persons and the Ma-
nagement Board
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e in accordance with the Decision on outsourcing of
the Croatian National Bank the Bank conducts re-
gular outsourcing risk assessments for new and exi-
sting outsourced services

Operations

In 2015 the Operations Division continued with the
centralization of the back-office processes of the Bank
resulting in a further optimization of the operations
and improvements of the data quality management
system.

Furthermore, a highly professional team was built up
which fully complies with the relevant guidelines and
recommendations of the parent bank, ensuring conti-
nuous and undisturbed performance of all the vital pro-
cesses in the domain of the Operations Division.

In 2015 the focus was primarily put on the
following processes:

e Optimization of the existing processes on the basis
of the Lean methodology and principles, supported
by the Lean & Organization department by systema-
tically removing waste in the processes and ensu-
ring that all the necessary controls have been imple-
mented

e Analysis and take-over of the existing processes
from the Sales units in order to reduce the workload
of the FO employees and to improve the general
data quality

e Monitoring and analysis of the effectiveness of the
staff for the purpose of a future optimization of the
division's operations and activities

e Further improvements with respect to Corporate
Culture as the basic collective values, beliefs and
principles of the Bank

e Initiating and managing the project of implemen-
ting the SEPA (Single Euro Payments Area) system
and making adjustments to the legacy application
which covers the management of the client’s tran-
saction accounts and other activities related to
payment services, with the objective of improving
the existing processes

e Centralization of the complaint management
system which enabled standardized access to the
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client and a new method for collecting the relevant
data and reporting for the purpose of improving the
processes and client relations on the basis of the
complaints received, in acc. with the slogan "A com-
plaintis a gift"

e Centralization of cash management in terms of cost
optimization and improvement of the level of servi-
ces to both internal and external beneficiaries

Financial instruments

Classification of financial instruments and their acco-
unting treatment significantly affect the financial po-
sition, profitability and performance of the Bank. The
disclosures related to financial instruments are placed
in Bank's financial statements.

Principles of Corporate Governance

The Bank uses the following rules of corporate gover-
nance:

e Ethical and professional behaviour

e Implementation and compliance with laws and re-
gulations

e Confidentiality of bank information

e Objectivity in dealing with clients

e Competent usage of knowledge

Events after the balance sheet date

There were no events after the balance sheet date that
would require adjustment or disclosure to financial sta-
tements as at 31 December 2015.



1

Branch offices

SBERBANK d.d. | ANNUAL REPORT 2015 | ANLYSIS OF BUSINESS OPERATIONS

ETKOVIC

BROVNIK



Responsibility for the
financial statements

Pursuant to the currently effective Accounting Act the
Management Board is responsible for ensuring that fi-
nancial statements are prepared for each financial year
in accordance with statutory accounting requirements
for banksin Croatia which give a true and fair view of the
financial position and results of the Bank for the period.

The Management Board has a reasonable expectati-
on that the Bank has adequate resources to continue
in operational existence for the foreseeable future. For
this reason, the Management Board continues to adopt
the going concern basis in preparing the financial state-
ments.

In preparing those financial statements, the responsibi-
lities of the Board include ensuring that:

e suitable accounting policies are selected and then
applied consistently;

e judgements and estimates are reasonable and pru-
dent;

e applicable accounting standards are followed, and

e the financial statements are prepared on the going
concern basis unless it is inappropriate to presume
that the Bank will continue in business.

Ao
e

G

Andrea Kovacs-Wohry
Chairman of the
Management Board

Dubravka Luki¢
Member of the
Management Board

Igor Repin
Member of the
Management Board

Mario Henjak
Member of the
Management Board
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The Management Board is responsible for keeping pro-
per accounting records, which disclose with reasonable
accuracy at any time the financial position of the Bank
and must also ensure that the financial statements
comply with the currently effective Accounting Act. The
Management Board is also responsible for safequarding
the assets of the Bank and hence for taking reasona-
ble steps for the prevention and detection of fraud and
otherirregularities.

The Management Board is responsible for the submissi-
on to the Supervisory Board of their annual report on
the Bank together with the annual financial statements,
following which the Supervisory Board is required to
approve the annual financial statements for submission
to the General Meeting of Shareholders for adoption.

The financial statements set out on pages 15 to 96 were
authorised by the Management Board on 31 March 2016
forissue to the Supervisory Board and are signed below
to signify this.

For and on behalf of Sberbank d.d.:



Financial
Statements



Statement of financial position

(All amounts in HRK thousands unless otherwise stated)

31 December | 31December
2015 2014

ASSETS
Cash reserves and balances with the Croatian National Bank 5 990,250 1,192,424
Placements with and loans to other banks 6 915,499 1,015,873
Financial assets at fair value through profit or loss 8 171,61 63,502
Loans and advances to customers 7(A) 6,901,482 7,250,725
Available-for-sale financial assets 9 515,932 513,858
Other assets 1 53,274 64,430
Property and equipment 10 68,492 74,416
Intangible assets 10 35,405 28,248
Current tax assets 27 (D) 99 26,269
Deferred tax assets 27 (Q) 82,617 34,983
Total assets 9,734,661 10,264,728
LIABILITIES AND EQUITY
LIABILITIES
Deposits from banks 12 1,252,884 1,877,217
Financial liabilities at fair value through profit or loss 15 18,550 3,728
Deposits from customers 13 6,386,480 5,755,248
Borrowings 14 526,294 1,100,884
Other liabilities 17 86,4061 91,561
Provision for liabilities and charges 16 238,052 12,291
Total liabilities 8,508,721 8,840,929
EQUITY
Share capital 28 615,623 615,623
Share premium 28 (B) 915,045 915,045
Retained earnings/(accumulated losses) (332,220) (134,062)
Fair value reserve 29 (B) 7181 6,882
Other reserves 28 (Q) 20,311 20,311
Total equity 1,225,940 1,423,799
Total liabilities and equity 9,734,661 10,264,728

—

Accounting policies and other notes on pages 116 to 172 are an integral part of these financial statements.
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Statement of comprehensive income
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

()

[\ [o] (<] 2015 2014
Interest and similarincome 18 442,148 437,866
Interest expense and similar charges 19 (184,763) (171,092)
Net interest income 257,385 266,774
Fee and commission income 20 (A) 78,756 59,985
Fee and commission expense 20(B) (32,506) (m,2m)
Net fee and commission income 46,250 48,774
Net gains and losses on financial instruments at fair value
through profit or loss, result from foreign exchange trading 21 9,256 241
and translation of monetary assets and liabilities
Net gains and losses from available for sale investment securities 22 1,608 6,566
Other operating income 23 6,948 10,400
Net trading and other income 17,812 41,077
Operating income 321,447 356,625
Operating expenses 24 (132,768) (119,061)
Personnel expenses 25 (99,337) (106,421)
Impairment losses and provisions 26 (335,208) (90,595)
(Thereof CHF conversion provision) 4 (228,248) -
Profit/(loss) before tax (245,866) 40,548
Income tax 27 (A) 47708 (10,327)
Profit/(loss) for the year (198,158) 30,221
Other comprehensive income for the year, net of income tax
glfe:j:gfr;arlrrleg(jet!wxfair value of available-for-sale financial assets, net 29 (B) 299 1.834
Total comprehensive income for the year (197,859) 32,055

~—

Accounting policies and other notes on pages 116 to 172 are an integral part of these financial statements.
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Statement of changes in equity
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Other reserves (Note 28,29)

Other

byl Total Fair

other value
reserves reserves

Retained
earnings

Share Share Legal createdin
capital premium reserves accordance
with the
Statute

Balance at1

January 2014 615,623 915,045 6,513 13,798 20,31 5,048 (164,283) 1,391,744

Total comprehensive
income for the year

Other comprehensive
income

Other
comprehensive
income to be
reclassified to
profit or loss

in subsequent
periods:

Gains and losses - - - - - 2,293 - 2,293
on changein

fair value of
available-for-sale
financial assets,
net of amounts
realised (Note
29b)

Deferred tax on

gains and losses

on changes in

fair value of

available-for sale - - - - - (459) (459)
financial assets,

net of amounts

realised (Note

29b)

- - - - - 1,834 - 1,834

(Loss)/Profit for

the year - - - - - - 30,221 30,221

Total
comprehensive - - - - - 6,882 (134,062) 1,423,799
income

Balance at 31

December 2014 615,623 915,045 6,513 13,798 20,31 6,882 (134,062) 1,423,799

Accounting policies and other notes on pages 116 to 172 are an integral part of these financial statements.
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Statement of changes in equity
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Other reserves (Note 28,29)

Other

ressivea Total Fair

other value
reserves reserves

Retained
earnings

Share Share Legal created in
capital premium reserves  accordance
with the

Statute

Total comprehensive
income for the year

Other comprehensive
income

Other compre-
hensive income

to be reclassified
to profit or loss

in subsequent
periods:

Gains and losses - - - - - 373 - 373
on change in fair
value of available-
for-sale financial
assets, net of
amounts realised
(Note 29 b)

Deferred tax on
gains and losses
on changes in fair
value of available-
for sale financial
assets, net of
amounts realised
(Note 29 b)

: : : : : (74) : (74)

- - - - - 299 - 299

(Loss)/Profit

for the year - - - - - - (198,158)  (198,158)

Total
comprehensive - - - - - 7181 (332,220) 1,225,940
income

Balance at 31

December 2015 615,623 915,045 6,513 13,798 20,31 7,181 (332,220) 1,225,940

Accounting policies and other notes on pages 116 to 172 are an integral part of these financial statements.
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Statement of cash flows

for the year ended 31 December

(All amounts in HRK thousands unless otherwise stated)

()

[\ [o] (<] 2015, 2014,
Cash flows from operating activities
Profit/(loss) before tax (245,866) 40,548
Adjustment for:
Realised (gains)/losses from sale available-for-sale debt securities 22 (1,608) (6,566)
Depreciation and amortisation 24 16,376 11,366
Net foreign exchange losses/(gains) from translation 21 10,852 7,998
Impairment losses and provisions of loans and advances to customers 26 335,208 90,595
Effect of foreign exchange differences on cash and cash equivalents 5,548 8.816
l\!et.tradmg (gain)/loss from trading securities and derivative finan- N 10 (9.192)
cial instruments
Impairment of repossessed assets 168 1,404
Operating result before changes in operating assets and liabilities 120,688 144,969
Changes in operating assets and liabilities:
tI\ilg':](ailnBc:;c?(se)/decrease in obligatory reserve with the Croatian Na- S 46,025 (80,625)
Net(increase)/decrease in loans and advances to customers 200,668 (1,056,709)
Net( increase)/(decrease in placements with loans to other banks
with maturity above three months /33 69,386
Net (increase)/decrease in other assets n 11,044 6,500
Net increase/(decrease) in deposits from banks 12 (624,333) 874,186
Net increase/(decrease) in deposits from customers 13 631,232 340,373
Net increase/(decrease) in other liabilities 17 (4,684) (7,282)
Net( increase)/decrease of financial assets at fair value through pro- 3 (93,013) (36.180)
fit orloss
Net cash inflow/(outflow) from operating activities before tax 287,460 254,618
Income tax paid - -
Net cash inflow from operating activities 287,460 254,618
Cash flow from investing activities
Purchase of property and equipment and intangible assets 10 (18,379) (41,077)
Purchases of available-for-sale securities (298,474) (474,793)
Proceeds on disposals of available-for-sale securities 348,193 496,973
Net cash (outflow) from investing activities 31,340 (18,897)
Cash flow from financing activities
(Decrease)/increase in borrowings 14 (574,590) (236,517)
Net cash (outflow) from financing activities (574,590) (236,517)
Net (decrease)/increase in cash and cash equivalents (255,790) (796)
Cash and cash equivalents at the beginning of the year 31 1,530,699 1,531,495
Cash and cash equivalents at the end of the year 31 1,274,909 1,530,699
Operating cash flows from interest
Interest received 41,616 401,306
Interest paid (195,772) (174,144)

Accounting policies and other notes on pages 116 to 172 are an integral part of these financial statements.
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Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 1 - general information

Sberbank d.d., Zagreb (“the Bank”) is a joint stock com-
pany founded in the Republic of Croatia and registered
at the Commercial Court in Zagreb on February 1997. The
Bank's headquarters are in Zagreb, VarSavska 9. Since fo-
undation until January 18, 2013, the Bank's official name
was Volksbank d.d. On January 18, 2013 the name was
changed to Sberbank d.d.

Until February 2012 the Bank’s majority shareholder was
Volksbank International AG, Vienna (“VBI") and the ultima-
te parent was Osterreichische Volksbanken Aktiengese-
lIschaft, Vienna ("VBAG"), a joint stock company, incorpo-
rated and domiciled in Austria. In February 2012, VBI was
acquired by Sberbank of Russia, open joint stock company,
incorporated and domiciled in Russian Federation.

On February 15th, 2012 Volksbank International acquired
shares of Volksbank d.d. from remaining shareholders and
became the sole shareholder of the Bank with 100% shares.

On November 1st, 2012 Volksbank International AG
changed the name to Sberbank Europe AG

On 31 December 2015 the Bank's only shareholder is
Sberbank Europe AG, Vienna and the ultimate parent is
Sberbank of Russia, open joint stock company, incorpo-
rated and domiciled in Russian Federation.

Note 2 - basis of preparation

a) Accounting framework

The financial statements have been prepared in accor-
dance with statutory accounting requirements for banks
in Republic of Croatia.

Banking operations in Republic of Croatia are subject to
the Credit Institutions Law, in accordance with which the
Bank's financial reporting is regulated by the Croatian Na-
tional Bank (“the CNB") which is the central monitoring
institution of the banking system in Republic of Croatia.
These financial statements have been prepared in accor-
dance with these banking regulations.

The financial statements were authorised forissue by the
Management Board on 31 March 2016 for approval by the
Supervisory Board.

The principal accounting policies applied in the prepara-
tion of these financial statements are summarised be-
low. Where specific accounting policies are aligned with
accounting principles set out in International Financial
Reporting Standards as adopted in the European Union
(“IFRS EU"), reference may be made to certain Standards
in describing the accounting policies of the Bank; unless
otherwise stated, these references are to Standards appli-
cable as at 31 December 2015. The accounting regulations
based on which these financial statements have been
prepared differ from IFRS EU both in terms of presenta-
tion and disclosure as well as in terms of recognition and
measurement. The accounting policies have been consi-
stently applied and are consistent with those used in the
previous year.

Attention is drawn on the following differences between
the accounting regulations of the CNB and recognition
and measurement requirements of IFRS EU:

e The CNB requires banks to recognise impairment lo-
sses, inincome statement, on financial assets not spe-
cifically identified as impaired (including sovereign risk
assets) at prescribed rates. The Bank has made port-
folio-based provisions of HRK 9o.5 million (2014: HRK
08.6 million) carried in the statement of financial po-
sition in compliance with these regulations, and has
recognised income of HRK 8.1 million within the char-
ge forimpairment losses for the year (2014: expense of
HRK 9.6 million). Although, in accordance with IFRS
EU, such provisions should more properly be presen-
ted as an appropriation within equity, in accordance
with CNB rules the Bank continues to recognise such
provisions as a substitute for existing but unidentified
impairment losses calculated in accordance with the
requirements of IFRS EU.

e A further difference between IFRS EU and the acco-
unting regulations of the CNB relates to the deter-
mination of impairment losses by discounting the
estimated cash flows of the impaired asset at the
instrument’s original effective interest rate. The
Bank calculates impairment losses on individually si-
gnificant items by estimating the future cash flows
and discounting these estimated amounts at the
instrument’s original effective interest rate. The Bank
generally recognises the amortisation of such dis-
counts as a release of impairment allowance rather
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than as interest income. In certain cases, however,
collections are recognised as interest income once
impairment losses are fully reversed.

e Additionally the CNB prescribes minimum levels of
impairment losses against certain specifically iden-
tified impaired exposures, which may be different
from the impairment loss required to be recognised
in accordance with IFRS EU. Details on CNB require-
ments for impairment losses is given in “Decision on
placement classification and off-balance sheet expo-
sure on credit institutions” (published in Official Ga-
zette 41/2014 from March 31st, 2014)

b) Basis of measurement

The financial statements are prepared on the fair value
basis for financial assets at fair value through profit or loss
and financial assets available for sale, except for those for
which a reliable measure of fairvalue is not available. Other
financial assets and liabilities, and non-financial assets and
liabilities, are stated at amortised or historical cost.

c) Use of estimates and judgements

In preparing the financial statements, management
has made judgements, estimates and assumptions that
affect the application of policies and reported amounts
of assets and liabilities and disclosure of commitments
and contingencies at the reporting date, as well as
amounts of income and expense for the period. The
estimates and associated assumptions are based on
historical experience and various other factors that are
believed to be reasonable under the circumstances and
information available at the date of the preparation of
the financial statements, the results of which form the
basis for making judgements about the carrying amou-
nts of assets and liabilities that are not readily apparent
from other sources. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revi-
sed and any future periods affected.

Information about judgements made by managementin
the application of applicable standards that have signifi-
cant effect on the financial statements, and information

about estimates for which there is a significant risk that
they will result in a material adjustment within the next
financial year are discussed in Note 4.

d) Functional and presentation currency

The financial statements are presented in Croatian kuna
(HRK), which is the Bank's functional and presentation
currency. Amounts are rounded to the nearest thousand
(unless otherwise stated). As at 31 December 2015 the
exchange rates used for translation were HRK 7.6350 to
EUR 1, HRK 7.0596 to CHF 1 and HRK 6.9918 to USD 1 (31
December 2014: HRK 7.6614 to EUR 1, HRK 6.3681 to CHF1
and HRK 6,3021to USD1).

e) Financial crisis impact

Recession trends continued to affect large parts of the
global economy in 2015. European markets were impac-
ted by debt crises of Eurozone countries and it is expected
that these debt crises will continue to have a strong im-
pact on financial markets throughout 2016.

The Croatian economy continued to face a recession and
its economic prospects remain burdened with uncerta-
inty. The main risk arises from weak growth prospects
and further deterioration in asset quality is therefore
expected by the Bank, which is further impacted by an
inactive real estate market.

The Bank places significant attention on the credit func-
tion in order to mitigate the risk of credit portfolio impa-
irment. The impairment allowances and potential losses
are regularly monitored on customer level and on the le-
vel of group of related parties.

Although the impact of the financial crisis cannot be
predicted, the Bank has undertaken a number of activi-
ties focusing on the quality of the portfolio of its existing
clients. This includes constant communication with
clients, monitoring of the values of collateral obtained
and obtaining of additional collateral from client, and
contracting insurance coverage in order to protect itself
against impairment losses on part of loan portfolio.

SBERBANK d.d. | ANNUAL REPORT 2015 | NOTES TO THE FINANCIAL STATEMENTS

1%



Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 2a - standards, interpretati-
ons and amendments to existing
standards

The accounting policies adopted are consistent with those
of the previous financial year, except for the following stan-
dards and amendments to IFRS effective as of 1January 201s:

Annual Improvements to IFRSs 2011 — 2013 Cycle

When the adoption of the standard or interpretation is
deemed to have an impact on the financial statements or
performance of the Bank, its impact is described below:

The IASB has issued the Annual Improvements to IFRSs
2011 - 2013 Cycle, which is a collection of amendments
to IFRSs. Theamendments are effective forannual peri-
ods beginning on or after 1 January 2015. Management
has assessed the impact of these improvements and
concluded that there is no impact on the Bank’s finan-
cial statements as of 31 December 2015 and for the year
then ended. Amended standards are listed below:

* IFRS 3 Business Combinations
¢ IFRS 13 Fair Value Measurement.
* IAS 40 Investment Properties

Standards issued but not yet effective and not
early adopted

IFRS 9 Financial Instruments: Classification and Measure-
ment

The standard is effective for annual periods beginning
on or after 1 January 2018, with early application per-
mitted. The final version of IFRS 9 Financial Instru-
ments reflects all phases of the financial instruments
project and replaces IAS 39 Financial Instruments: Re-
cognition and Measurement and all previous versions
of IFRS 9. The standard introduces new requirements
for classification and measurement, impairment, and
hedge accounting. The amendment has not yet been
endorsed by the EU. Management is currently asse-
ssing the impact of the new pronouncements on the
Bank’s financial reporting and plans to adopt standard
when it becomes effective.

IFRS 15 Revenue from Contracts with Customers
The standard is effective for annual periods beginning

on or after 1 January 2018. IFRS 15 establishes a five-
step model that will apply to revenue earned from a
contract with a customer (with limited exceptions),
regardless of the type of revenue transaction or the in-
dustry. The standard’s requirements will also apply to
the recognition and measurement of gains and losses
on the sale of some non-financial assets thatare notan
output of the entity’s ordinary activities (e.g., sales of
property, plant and equipment or intangibles). Exten-
sive disclosures will be required, including disaggrega-
tion of total revenue; information about performance
obligations; changes in contract asset and liability
account balances between periods and key judgments
and estimates. The standard has not been yet endor-
sed by the EU. Management is currently assessing the
impact of the new pronouncements on the Bank’s fi-
nancial reporting and plans to adopt standard when it
becomes effective.

IAS 1: Disclosure Initiative (Amendment)

The amendments to IAS 1 Presentation of Financial
Statements further encourage companies to apply
professional judgment in determining what informati-
on to disclose and how to structure it in their financial
statements. The amendments are effective for annu-
al periods beginning on or after 1 January 2016. The
narrow-focus amendments to IAS clarify, rather than
significantly change, existing IAS 1 requirements. The
amendments relate to materiality, order of the notes,
subtotals and disaggregation, accounting policies and
presentation of items of other comprehensive inco-
me (OCI) arising from equity accounted Investments.
Management has assessed that adoption of the new
amendment should not have significant impact on the
Bank’s financial statements and related disclosures.

The IASB has issued the Annual Improvements to IFRSs
2010 - 2012 Cycle, which is a collection of amendments
to IFRSs. The amendments are effective for annual pe-
riods beginning on or after 1 February 2015. Manage-
ment has assessed that adoption of these amendments
doesn't have significant impact on the Bank’s financial
reporting. Amended standards are listed below:

* IFRS 2 Share-based Payment

* |FRS 3 Business combinations

* IFRS 8 Operating Segments

¢ IFRS 13 Fair Value Measurement
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* IAS 16 Property Plant & Equipment
* IAS 24 Related Party Disclosures
« IAS 38 Intangible Assets

The IASB has issued the Annual Improvements to IFRSs
2012 - 2014 Cycle, which is a collection of amendments
to IFRSs. The amendments are effective forannual peri-
ods beginning on or after 1)January 2016. Management
has assessed that adoption of these amendments
doesn't have significant impact on the Bank's financial
reporting. Amended standards are listed below:

e IFRS 5 Non-current Assets Held for Sale and Disconti-
nued Operations:

¢ |FRS 7 Financial Instruments: Disclosures

e IAS 19 Employee Benefits:

 |AS 34 Interim Financial Reporting

IFRS 16: Leases

The standard is effective for annual periods beginning
onorafteri)anuary 2019. IFRS16 sets out the principles
for the recognition, measurement, presentation and
disclosure of leases for both parties to a contract, i.e.
the customer ('lessee’) and the supplier (lessor’). The
new standard requires lessees to recognize most leases
on theirfinancial statements. Lessees will have a single
accounting model for all leases, with certain exemp-
tions. Lessor accounting is substantially unchanged.
The standard has not been yet endorsed by the EU. Ma-
nagement is currently assessing the impact of the new
pronouncements on the Bank’s financial reporting and
plans to adopt standard when it becomes effective.

Note 3 - Specific accounting
policies

Interest income and expense

Interest income and expense are accrued at the effecti-
ve interest rate of the asset or liability by using the rate
that discounts estimated future cash flows to net pre-
sent value over the life of the underlying contract, oran
applicable floating rate. Interest income and expense
includes the amortisation of any discount or premium
orother differences between the initial carryingamount
of aninterest-bearing instrumentand itsamount at ma-
turity calculated on an effective interest rate basis.
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Interest is recognised in the profit or loss for all interest
bearing financial instruments, including those mea-
sured at amortised cost and at fair value (either through
profit or loss or directly in equity), and is disclosed as in-
terest income or interest expense.

Loan origination fees net of direct expenses are also
included in the calculation of effective yield.

Fee and commission income and expense

Fee and commission income comprise mainly fees recei-
vable from customersforforeign exchange and payment
transactions and other services provided by the Bank.
Fees are credited to income when the related service is
performed, unless they have been included in the effec-
tive interest rate calculation.

Fee and commission expenses are recognised on accrual
basisin the period in which Bank receives corresponding
service, unless they are integral to the effective interest
rate calculation. Fee and commission expense comprise
mainly fees payable to customers for domestic and fo-
reign payments and other services provided to the Bank.

Dividend income

Dividend income on equity securities is recognised in
the profit or loss when the right to receive the dividend
is established.

Net gains and losses on financial instruments at
fair value through profit or loss and result from
foreign exchange trading and translation of
monetary assets and liabilities

This category includes spreads earned from foreign
exchange trading, realised and unrealised gains and lo-
sses from trading debt securities, and from derivative
financial instruments, and also includes net gains and
losses from the translation of monetary assets and liabi-
lities denominated in foreign currency.

Net gains and losses from investment securities

This category includes gains and losses realised on dis-
posal of available-for-sale debt and equity securities.
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Foreign currency transactions

Transactions in foreign currencies are translated into
HRKattherateof exchangerulingatthedateof thetran-
saction. Monetary assets and liabilities denominated in
foreign currencies at the reporting date are translated
into HRK at the foreign exchange rate ruling at that
date. Foreign exchange differences arising on transla-
tion are recognised in the profit or loss. Non-monetary
assets and liabilities denominated in foreign currency
that are stated at fair value are translated into HRK at
the foreign exchange rates ruling at the dates when the
fair values were determined. Non-monetary assets and
items that are measured in terms of historical cost in a
foreign currency are translated using the exchange rate
at the date of the transaction and are not retranslated.

Changes in the fair value of monetary securities denomi-
nated in foreign currency classified as available for sale
are analysed between translation differences resulting
from changes in the amortised cost of the security, and
other changes in the carrying amount of the security.
The translation differences are recognised in the profit
orloss as part of the foreign exchange gains or losses on
the revaluation of monetary assets and liabilities.

The Bank has assets and liabilities originated in HRK,
which are linked to foreign currency with a one-way cu-
rrency clause. Due to this clause, the Bank has an option
to revalue the asset by use of the higher of the foreign
exchange rate valid as of the date of maturity, or the fo-
reign exchange rate valid as of the date of origination of
the financial instrument. In case of a liability linked to
this clause, the counterparty has this option. Due to the
specific conditions of the market in the Republic of Cro-
atia, the fair value of this option cannot be calculated as
forward rates for HRK for periods over 6 months are not
available. As such, the Bank values its assets and liabiliti-
es related to this clause by the exchange rate valid at the
reporting date or foreign exchange rate agreed by the
option (rate valid at origination), whichever is higher.

Financial instruments

Classification

The Bank classifies its financial instruments in the
following categories: at fair value through profit or loss,
loans and receivables, available for sale or other financi-
al liabilities. The classification depends on the purpose

for which the financial instruments were acquired. The
management determines the classification of financial
instruments upon initial recognition and re-evaluates
this classification at every reporting date.

Loans and receivables

Loans and receivables are non-derivative financial in-
struments with fixed or determinable payments, not
quoted on an active market. They arise when the Bank
provides funds to a debtor with no intention of trading
with the receivable and include purchased loans and re-
ceivables.

Financial assets and financial liabilities at fair value
through profit or loss

In principle, this category has two sub-categories: finan-
cial instruments held for trading (including derivatives),
and those designated by management as at fair value
through profit or loss at inception. The management of
the Bank has not designated any financial instruments
at fair value through profit and loss and hence this ca-
tegory includes only financial instruments held for tra-
ding. A financial instrument is classified in this category
if it is acquired or incurred principally for the purpose of
selling or repurchasingitin the near term, for the purpo-
se of short-term profit realisation. This category inclu-
des debt instruments which have been acquired princi-
pally for the purpose of selling in the near term as well
as derivative contracts. All derivative instruments with
positive fair value are presented as assets and all deriva-
tive instruments with negative fair value are presented
as liabilities.

Auvailable-for-sale financial assets

Available-for-sale financial assets are non-derivative
financial assets designated as available for sale or not
classified as loans and receivables, held to maturity or at
fair value through profit or loss. Financial assets classi-
fied as available for sale are intended to be held for an
indefinite period of time, but may be sold in response to
needs for liquidity or changes in interest rates, foreign
exchange rates, or equity prices. This category includes
certain debt and equity instruments.

Other financial liabilities

Other financial liabilities comprise all financial liabilities
which are not held for trading or designated at fair value
through profit or loss.
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Recognition and derecognition

Purchases and sales of financial assets and liabilities at
fair value through profit or loss and available for sale are
recognised on the trade date which is the date when the
Bank commits to purchase or sell the instrument. Loans
and receivables and other financial liabilities are reco-
gnised when advanced to borrowers or received from
lenders (settlement date).

The Bank derecognises a financial asset when the con-
tractual rights to cash flows from the financial asset
have expired or when it loses control over the con-
tractual rights on those financial assets. Derecogniti-
on occurs when the Bank transfers substantially all the
risks and rewards of ownership to another business
entity or when the rights are realised, surrendered or
have expired.

The Bank derecognises financial liabilities only when the
financial liability ceases to exist, i.e. when it is dischar-
ged, cancelled or has expired. If the terms of a financial
liability change, the Bank will cease recognising that lia-
bility and will instantly recognise a new financial liabi-
lity, with new terms and conditions.

Realised gains and losses from the disposal of financial
instruments are calculated using the FIFO (first in — first
out) method.

Initial and subsequent measurement

Financial instruments are measured initially at fair va-
lue including, for financial assets other than at fair value
through profit or loss, transaction costs directly related
to the acquisition or delivery of that asset.

Subsequent to initial recognition, financial assets at fair
value through profit or loss and available for sale assets
are measured at fair value without any deduction for se-
[ling costs. Equity instruments for which quoted prices
in an active market are not available and whose fair va-
lues cannot be reliably determined are measured at cost
less impairment.

Loans and receivables and other financial liabilities not
designated at fair value through profit or loss are me-
asured at amortised cost (less any impairment for the
assets) using the effective interest method.

Fair value measurement principles

The fair value of quoted financial instruments is based
on their quoted closing bid prices at the reporting date
without any deduction for transaction costs. If there is
no active market for the financial instrument, or if, due
toany otherreason, the fair value cannot be reliably me-
asured by the reference to the market price quotation,
the Bank uses an internal valuation model for fair value
estimation, based on the present value of the future
cash flows.

Fair value hierarchy
The Bank uses following levels for determining the fair
value of financial instruments:

e Level1: quoted (unadjusted) prices in active markets
foridentical assets or liabilities

¢ Level 2: other techniques for which all inputs which
have significant effect on the recorded fair value are
observable, either directly or indirectly

e Level 3: techniques which use inputs which have a
significant effect on the recorded fair value that are
not based on observable market data

The Bank assesses separately each financial instrument
to determine if there is an active or inactive market for
the instrument.

Gains and losses on subsequent measurement

Gains and losses arising from a change in the fair value
of financial assets at fair value through profit or loss are
recognised in the income statement.

Gains or losses from a change in the fair value of avai-
lable-for-sale monetary assets are recognised in a fair
value reserve within other comprehensive income and
are disclosed in the statement of changes in equity. Im-
pairment losses, foreign exchange gains and losses, in-
terest income and amortisation of premium or discount
using the effective interest method on available-for-sale
monetary assets are recognised in the profit orloss. Divi-
dendincomeisrecognised in the profit or loss. Upon sale
or derecognition of available-for-sale assets, any cumu-
lative gains or losses on the instrument are transferred
to the income statement.
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Gains or losses arising from financial assets and finan-
cial liabilities carried at amortised cost are included in
the income statement over the period of amortisation,
using the effective interest method. Gains or losses
may also be recognised in the income statement when
a financial instrument is derecognised or when its va-
lueis impaired.

Impairment of financial assets
Impairment of assets identified as impaired

a) Financial assets carried at amortised cost

Financial assets, except those at fairvalue through profit
or loss, are reviewed at each reporting date to determi-
ne whether there is objective evidence of impairment. If
any such indication exists, the asset's recoverable amo-
untis estimated.

Objective evidence of impairment is a result of one or
more events that occurred after the initial recognition
of the asset and that has an impact on the estimated
future cash flows of the financial asset that can be
reliably estimated. Objective evidence that a financi-
al asset is impaired includes observable data that co-
mes to the attention of the Bank for the following loss
events:

i) significant financial difficulty of the borrower;

ii) a breach of contract, such as a default or delinqu-
ency in interest or principal payments;

iii) itis becoming probable that the borrower will enter
bankruptcy or other financial reorganisation;

iv) disappearance of an active market for the financial
asset because of financial difficulties;

v) observable data available indicating that there is a
measurable decrease in the estimated future cash
flows from a group of financial assets since the initi-
al recognition of those assets, although the decrea-
se cannot yet be linked to individual financial assets
in the group.

The recoverable amount of a financial asset measured
at amortised cost is calculated as the present value

of the expected future cash flows, discounted at the
instrument's original effective interest rate. Short-term
balances are not discounted.

Loans and advances are presented net of impairment
allowances for non-collectability. Impairment allowan-
ces are made against the carrying amount of loans and
advances that are identified as impaired based on re-
gular reviews of outstanding balances to reduce these
loans and advances to their recoverable amounts. The
amount of the allowance is the difference between the
carryingamount and the recoverable amount, being the
present value of expected cash flows, including amounts
recoverable from guarantees and collateral, discounted
at the original effective interest rate of loans. The expec-
ted cash flows for portfolios of similar assets are esti-
mated based on the previous experience and based on
the consideration of the credit rating of the underlying
customers and late payments of interest or penalties.
Changes in the impairment allowance are recognised in
income statement+.

When a loan is known to be uncollectible, all the nece-
ssary legal procedures have been completed, and the fi-
nal loss has been determined, the loan is full written off.
If in a subsequent period the amount of

Impairment loss decreases and the decrease can be
objectively linked to an event occurring after the write
down, the write down or impairment loss is reversed in
income statement.

Renegotiated loans

Where possible, the bank seeks to restructure loans
rather than to take possession of collateral. This may
involve extending the payment arrangements and the
agreement of new loan conditions. Once the terms have
been renegotiated any impairment is measured using
the original effective interest rate as calculated before
the modification of terms and the loan is no longer con-
sidered past due. Management continually reviews re-
negotiated loans to ensure that all criteria are met and
that future payments are likely to occur. The loans con-
tinue to be subject to an individual or collective impa-
irment assessment, calculated using the loan’s original
effective interest rate.
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b) Financial assets carried at fair value

The Bank assesses at each reporting date whether the-
reis objective evidence that a financial asset ora group
of financial assets is impaired. In the case of equity in-
vestments classified as available for sale, a significant
or prolonged decline in the fair value of the investment
below its costis considered in determining whether the
assets are impaired. If any such evidence exists for avai-
lable-for-sale financial assets, the cumulative loss, me-
asured as the difference between the acquisition cost
and the current fair value, less any impairment loss on
that financial asset previously recognised in income
statement, is removed from equity and recognised in
the income statement. If, in a subsequent period, the
fair value of a debt instrument classified as available
for sale increases and the increase can be objectively
related to an event occurring after the impairment loss
was recognised in income statement, the impairment
loss is reversed in income statement. However, any su-
bsequent recovery in the fair value of an impaired ava-
ilable-for-sale equity security is subsequently recogni-
sed in equity.

¢) Financial assets carried at cost

These include equity securities classified as available for
sale for which there is no reliable fair value. The Group
assesses at each balance sheet date whether there is
objective evidence that a financial asset or a group of fi-
nancial assets is impaired.

An impairment loss is calculated as the difference
between the carrying amount of the financial asset and
the present value of expected future cash receipts disco-
unted by the current market interest rate for similar fi-
nancial assets. Impairment losses on such instruments,
recognised in the income statement, are not subsequ-
ently reversed in income statement.

Impairment of assets not identified as impaired

In addition to the above described impairment losses on
assets identified as impaired, the Bank recognises impa-
irment losses, in income, on all on-balance-sheet and
off-balance-sheet credit risk exposures not identified as
impaired (including sovereign risk assets and excluding
assets carried at fair value through profit and loss acco-
unt and available for sale assets) using the rate of 1% in
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accordance with the specific accounting regulations of
the Croatian National Bank.

Specific financial instruments

Treasury bills and debt securities

Debt securities are classified as available-for-sale finan-
cial assets or as financial assets at fair value through
profit or loss.

Debt securities that the Bank holds for the purpose of
short-term profit-taking are classified as at fair value
through profit or loss. Otherwise they are classified
as available-for-sale financial assets. Treasury Dbills are
classified as available for sale. Due to their short-term
maturities, the Bank's management believes that the
fair value of treasury bills approximates their amortised
cost.

Loans and advances to customers

Loans and advances to customers are classified as loans
and receivables. Loans and advances are presented net
of impairment provisions to reflect their estimated reco-
verable amounts.

Sale and repurchase agreements

The Bank enters into purchases and sales of securities
under agreements to resell or repurchase substantially
identical securities at a certain date in the future at a
fixed price. Investments purchased subject to such com-
mitments to resell them at future dates are not recogni-
sed in the statement of financial position. The amounts
paid are recognised in loans and receivables to either
banks or customers. The receivables are presented as
collateralised by the underlying security. Securities sold
under repurchase agreements continue to be recogni-
sed in the statement of financial position and are mea-
sured in accordance with the accounting policy for the
relevant financial asset at amortised cost or at fair value
as appropriate. The proceeds from the sale of the secu-
rities are reported as collateralised liabilities to either
banks or customers.

The difference between the sale and repurchase consi-
deration is recognised on an accrual basis over the peri-
od of the transaction and is included in interest income
or expense.
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Derivative financial instruments

Derivative financial instruments include swap and
forward foreign exchange contracts. These are classifi-
ed as financial instruments at fair value through profit
or loss. No derivative instruments are accounted for as
hedging instruments.

Derivative financial instruments are initially recogni-
sed in the statement of financial position at fair value
which is the value of consideration paid to acquire the
instrument less transaction costs. Subsequent to initi-
al recognition, derivatives are measured at fair value.
The notional amount of derivative financial instru-
ments is initially recorded off balance sheet. The fair
value is determined based on the quoted market price
or, if more appropriate, based on discounted cash flow
techniques.

Certain hybrid contracts contain both a derivative and a
non-derivative component. In such cases, the derivative
component is termed as an embedded derivative. When
the economic characteristics and risks of embedded de-
rivatives are not closely related to those of the host con-
tract and when the hybrid contract is not itself carried
at fair value through profit and loss, the embedded de-
rivative is treated as a separate derivative and reported
at fair value with all unrealised gains and losses being
recognised in the profit or loss, unless thereis no reliable
measure of the fair value.

Equity securities

Equity securities are classified as available-for-sale fi-
nancial assets. These equity securities represent the
Bank's participating interests of less than 20% of the
voting rights of the investee, and without significant
influence or control over the investor. Given the fact
that discounted cash flow techniques give insuffici-
ently reliable results and indicate a large range of va-
lues, due to uncertainties related to future cash flow
estimates, these securities are stated at cost less im-
pairment.

Investment in associates
Investments in associates are stated at their cost less
any impairment.

Placements with and loans to other banks
Placements with and loans to other banks are classifi-

ed as loans and receivables and are carried at amortised
cost less impairment losses.

Interest-bearing borrowings and subordinated liabilities
Interest-bearing borrowings and subordinated liabiliti-
es are recognised initially at fair value, less attributable
transaction costs. Subsequent to initial recognition, in-
terest-bearing borrowings are measured at amortised
cost.

Current accounts and deposits from banks and customers
Currentaccounts and deposits are classified as other lia-
bilities and initially measured at fair value plus transac-
tion costs, and subsequently stated at their amortised
cost using the effective interest method.

Offsetting of financial instruments

Financial assets and liabilities are offset and the net
amount reported in the balance sheet when there is a
legally enforceable right to offset the recognised amo-
unts and there is an intention to settle on a net basis,
or realise the asset and settle the liability simultaneo-
usly.

Income and expenses are presented on a net basis only
when permitted by the accounting regulations, or for
gains and losses arising from a group of similar transac-
tions such as in the Bank's trading activity.

Property and equipment

All items of property and equipment are stated at cost
net of accumulated depreciation and impairment losses.

In the carrying amount of an item of property and
equipment the Bank recognises cost of replacing part of
such item when that costisincurred if it is probable that
future economic benefits from the item will flow to the
Bank and the cost of the item can be measured reliably.
All other expenditure on repairs and maintenance is ex-
pensed as incurred.

Depreciation is provided on all assets on a straight line
basis to write off the cost of the assets over their estima-
ted useful lives as follows:
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Buildings 40 vyears

Computer 4 years

equipment

Furniture 4-10 vyears

Leasehold 2-10 years, depending on the
improvements period of lease

Land and assets under construction or development are not
depreciated. Depreciation methods and useful lives are re-
viewed, and adjusted if appropriate, at each reporting date.

Gains and losses on disposals are determined by com-
parison of proceeds with carrying amount, and are
included in the profit or loss.

Intangible assets

Intangible assets mainly consist of computer software and
licences. They are stated at cost incurred to acquire and
bring them into use less amortisation and impairment
losses. These assets are amortised using the straight-line
method based on their expected useful lives as follows:

Software
Licences

5 godina
5godina

Depreciation methods and useful lives are reviewed, and
adjusted if appropriate, at each reporting date.

Assets acquired in lieu of uncollected
receivables

The Bank regularly assesses the market value of assets
acquired in lieu of uncollected receivables and recogni-
zes it in the statement of financial position at market
value. The Bank's intention is mainly to sell such assets,
however, in certain limited cases they may end up being
used or rented out by the Bank if there is no current de-
mand for their purchase by third parties.

Income tax

The income tax charge is based on taxable profit for the
year and comprises current and deferred tax. Income
tax is recognised in the income statement except to the
extent that it relates to items recognised directly in equ-
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ity, in which case it is recognised in equity. Current tax s
the expected tax payable on the taxable income for the
year, using the tax rates enacted or substantially enac-
ted at the reporting date, and any adjustments to tax
payable in respect of previous years.

As various interpretations of numerous tax laws are possi-
ble, amounts stated in financial statements can be altered
subsequently depending on decisions of the tax authorities.

Deferred taxes are calculated by using the liability met-
hod. Deferred income taxes reflect the net tax effects of
temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and
the amounts used forincome tax purposes. Deferred tax
assets and liabilities are measured by using the tax rates
expected to apply to taxable profit in the years in which
those temporary differences are expected to be recove-
red or settled based on tax rates enacted or substantially
enacted at the reporting date.

The measurement of deferred tax liabilities and deferred
tax assets reflects the tax consequences that would
follow from the mannerin which the enterprise expects,
at the reporting date, to recover or settle the carrying
amount of its assets and liabilities.

Deferred tax assets and liabilities are not discounted and
are classified as non-current assets and/or liabilities in the
statement of financial position. Deferred tax assets are re-
cognised only to the extent that it is probable that suffici-
ent taxable profits will be available against which the de-
ferred tax assets can be utilised. At each reporting date, the
Bank reassesses unrecognised potential deferred tax assets
and the carrying amount of recognised deferred tax assets.

Impairment of non-financial assets

The recoverable amount of property and equipment and
intangible assets is the higher of the asset’s fair value less
costs to sell and value in use. For the purpose of impair-
ment, assets are grouped in the lowest levels for which the-
re are separately identifiable cash flows (cash-generating
units). In determining value in use, the estimated future
cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market asse-
ssments of the time value of money and the risks specific to
the asset or cash-generating unit. Non-financial assets that
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have been impaired are reviewed for possible reversal of the
impairment at each reporting date. An impairment loss is
reversed if there has been a changein the estimates used to
determine the recoverable amount and to the extent that
the asset's carrying amount does not exceed the carrying
amount that would have been determined, net of deprecia-
tion, if no impairment loss had been recognised.

Share capital and reserves

Share capitalis stated in HRKat nominal value. Theamo-
unt of consideration paid on repurchase of share capital,
including directly attributable costs, is recognised as a
deduction from equity and classified as treasury shares.

The result for the year is transferred to retained earnin-
gs. Dividends are recognised as a liability in the period in
which they are declared.

Provisions for liabilities and charges

Provisions are recognised when the Bank has a present
obligation (legal or constructive) as a result of a past event,
anditis probable that an outflow of economic benefits will
be required to settle the obligation and a reliable estimate
can be made of the amount of the obligation.

Provisions are maintained at the level that the Bank's ma-
nagement considers sufficient for absorption of incurred
losses. The management determines the sufficiency of pro-
visions on the basis of insight into specific items, current
economic circumstances, risk characteristics of certain
transaction categories, as well as other relevant factors.

Off-balance-sheet commitments and
contingent liabilities

In the ordinary course of business, the Bank enters into
credit related commitments which are recorded in off-ba-
lance-sheet accounts and primarily comprise guarantees,
letters of credit and undrawn loan commitments. Such fi-
nancial commitments are recorded in the Bank's statement
of financial position if and when they become payable.

Cash and cash equivalents

For the purposes of the cash flow statement, cash and
cash equivalents comprise cash in hand, items in the

course of collection, the current account with the Croa-
tian National Bank, placements with and loans to other
banks and treasury bills with less than 3 months’ matu-
rity from the date of acquisition.

Personnel social contributions

According to local legislation, the Bank is obliged to pay
contributions to pension funds and the State Health
Care Fund. This obligation relates to full-time employees
and requires the Bank to pay contributions (“employer’s
contributions”) in the amount of certain percentages
determined on the basis of gross salary.

The Bank is also obliged to withhold contributions made
by employees from their gross pay on behalf of the em-
ployee, for payment to the same funds. The contributions
on behalf of employees and on behalf of the employer are
charged to expenses in the period to which they relate.

Operating leases — Bank as a lessee

Leases of assets under which the risks and rewar-
ds of ownership are effectively retained by the lessor
are classified as operating lease arrangements. Lease
payments under operating leases are recognised as ex-
penses on a straight-line basis over the lease term and
included in other operating expenses.

The future minimum lease payments under non-cance-

llable operating leases:
)

31 December | 31 December
2015 2014
Less than one year 21,710 14,160
From one to five years 42,419 39,421
Over five years 20,806 26,538
84,935 80,119

~—

Note 4 - Estimates and judgments

The Bank makes estimates and assumptions about un-
certain events, including estimates and assumptions
about the future. Such accounting assumptions and esti-
mates are regularly evaluated, and are based on historical
experience and other factors such as the expected flow of
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future events that can be rationally assumed in existing
circumstances, but nevertheless necessarily represent
sources of estimation uncertainty. The resulting accoun-
ting estimates will, by definition, seldom equal the rela-
ted actual results.

The estimation of impairment losses in the Bank’s credit
risk portfolio represents the major source of estimation
uncertainty. This and other key sources of estimation un-
certainty, that have a significant risk of causing a material
adjustment to the carryingamounts of assets and liabilities
within the next financial year, are described below. Signifi-
cantjudgements made in determining the most appropria-
te methodology for estimating the fair value of financial
instruments carried at fair value are also described below.

Impairment losses on loans and advances

The Bank reviews its loan portfolios as well as individual
loans to assess impairment at least on a quarterly basis. In
determining whether an impairment loss should be recor-
ded inincome statement, the Bank makes judgements as to
whether there is any observable data indicating that thereis
measurable decrease in the estimated future cash flows in
loan portfolios or individual loans. This evidence may include
observable data indicating that there has been a breach of
contract, such as a default or delinquency in interest or prin-

cipal payments. The management uses estimates based on
historical loss experience for assets with credit risk characte-
ristics and objective evidence of impairment.

The methodology and assumptions used for estimating both
theamount and the timing of future cash flows are reviewed
regularly to reduce any differences between loss estimates
and actual loss experiences.

The quality of the credit portfolio of the Bank and appro-
priateness of related bad debt provisions for loans and
receivables are notably influenced by macroeconomic de-
velopments. Unexpected development of economic con-
ditions, especially related to real estate market, cannot be
excluded and could have significant impact on the required
allowance for impairment of loans and receivables. Further-
more, there are uncertainties in relation to future outcomes
and timings of legal actions initiated by the Bank in order to
realise collections per non-performing loans and receivables.

A summary of impairment allowances on exposures to cu-
stomers (including portfolio-based allowances calculated in
accordance with CNB regulations) together with the gross
value of individually impaired due loans and advances (based
on forms prepared for CNB purposes which as of the date of
issuance of these financial statements are unaudited) is pre-
sented below:
—

31 December | 31December
2015 2014

Impairment allowance on loans and advances to customers
Portfolio based provisions 7 (A) 79,647 88,142
Individual impairment 7(A) 667,937 600,452

Provisions for off-balance-sheet credit risk exposure

Portfolio based provisions 16 10,859 10,492
Individual impairment 16 9 1
758,452 699,087
Gross value of individually impaired due exposure 1,255,838 1,252,153
Individual impairment allowance as a percentage of gross value of 60% 6%
individually impaired due exposure 7 ?

As previously noted, a portfolio-based impairmentallowan-
ceiscreated using theimpairmentloss rate of at least1.00%
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hin the range 0.85% t01.20%) as prescribed by the CNB, cal-
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culated for all credit risk exposures except those carried at
fair value, including off-balance-sheet amounts (including
undrawn lending and credit card commitments) and sove-
reign risk. Amounts assessed as impaired on an individual
basis are excluded from this calculation.

The amount of impairment provisions at 31 December 2015
estimated on a portfolio basis amounted to HRK 90.5 milli-
on (2014: HRK 98.6 million) and it is calculated on the rele-
vant on-balance-sheet and off-balance sheet exposures. At
the end of 2015 the total of this portfolio based impairment
amounted to 1.00% (end of 2014: 1.00%) of all relevant on-
balance-sheet and off-balance-sheet exposure, in both ca-
sesamounts individually assessed as impaired not included
in calculation basis.

Fair value of financial instruments quoted in an
active market

For financial instruments carried at fair value, the objective
for valuation is to reflect the amount for which they could
be soldinanarm’s length transaction between knowledge-
able willing buyers and sellers. For that purpose the Bank
uses prices quoted on the market which is considered acti-
ve for that particular financial instrument.

A market is considered active if quoted prices are readily
and regularly available and those prices represent actual
and reqgularly occurring market transactions on an arm's
length basis. Closing bid prices are used for all financial in-
struments carried at fair value.

Fair value of derivatives

The fair value of OTC derivatives is determined by using va-
luation techniques. Where valuation techniques (e.g. mo-
dels) are used to determine fair values, they are validated
and periodically reviewed.

Available-for-sale financial asset carried at cost
or amortised cost

The Bank has financial instruments such as bills of exchan-
ge and equity securities classified as available for sale which
are not quoted on an active market and for which it consi-
ders that it is not possible to determine a reliable estima-
te of the fair value. Items for which the fair value cannot
be determined are measured at cost (equity securities) or

amortised cost (bills of exchange) and are subject to impa-
irment assessment.

Impairment of available-for-sale equity inves-
tments

The Bank determines that available-for-sale equity inves-
tments are impaired when there has been a significant or
prolonged declinein the fair value below its cost. This deter-
mination of whatis significant or prolonged requires judge-
ment. The impairment may be appropriate when there is
evidence of deterioration in the financial health of the inve-
stee, industry and sector performance, changes in techno-
logy, and operational and financing cash flows.

Taxation

The Bank provides for tax liabilities in accordance with the
tax laws of the Republic of Croatia. Tax returns are subject
to the approval of the tax authorities who are entitled to
carry out subsequent inspections of taxpayers' records.

Deferred tax assets (including deferred tax assets on tax lo-
sses carry forward) are recognised only to the extent that
it is probable that sufficient taxable profits will be available
against which the deferred tax assets can be utilised. Signi-
ficant management judgment is required to determine the
amount of deferred tax asset that can be recognized. At each
reporting date, the Bank reassesses unrecognised potential
deferred tax assets and the carrying amount of recognised
deferred tax assets. Amount and expiration of deferred tax
assets related to tax loss carry forward is disclosed in note 27.

Regulatory requirements

The CNB is entitled to carry out regulatory inspections
of the Bank's operations and to request changes to the
carrying values of assets and liabilities, in accordance with
the underlying regulations.

Provisions for litigation initiated against the Bank

The Bank recognises provisions for litigation initiated aga-
inst the Bank for which it is probable that there will be an
outflow of resources to settle the claims and the amounts
can be reliably estimated. Provisions made are based on
professional legal advice and management considers that
itis unlikely that any further significant losses will arise.
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Provisions against conversion of CHF loans and
loans in HRK linked to CHF into the EUR loans and
loans in HRK linked to EUR

As of 30 September 2015 amendments on Consumer Pro-
tection Law became effective in a way that they stipulate
obligation to propose to all clients that are having CHF
loans or loans in HRK linked to CHF possibility to convert
them into the loans in EUR or loans in HRK that are linked
to EUR.

Principal of CHF loan orloan in HRK linked to CHF that was
initially granted are converted into EUR amount or HRK
amount linked to EUR by using exchange rate valid at the
date of loan disbursement. By applying this approach it is
expected that significant amount of loan outstanding ba-
lance will be written off.

Note 5 — Cash reserves and balances
with the croatian national bank

Due to the fact that process of loan conversion has not
been completed till the end of year, Bank had to build up
provisions to cover expected write off resulted from the
conversion that will be actually processed during 2016.

As a result of that, as of 31 December 2015 Bank accrued
provisions in the amount of HRK 225,307 thousand kuna.

The assumption for determining respective amount was
that 95% of clients with loans in CHF or in HRK linked to
CHF will actually accept and convert them in EUR loans or
in HRK loans linked to EUR.

In order to determine amount of provisions to be booked
Bank also took into the consideration expected release of
loan loss provisions of loans to be converted due to the
lower exposure and higher coverage ratio.

31 December

31 December

2015 2014

Cashinhand 117,010 120,933
Items in the course of collection 20 2
Total cash reserves 117,030 120,935
Current accounts with the Croatian National Bank 242,380 394,625
Obligatory reserve in HRK 531,928 563,099
Obligatory reserve in foreign currency 98,912 13,765
Total balances with the Croatian National Bank 873,220 1,071,489
990,250 1,192,424

The CNB determines the requirement for banks to calculate
an obligatory reserve, which is required to be deposited with
the CNB and held in the form of other liquid receivables.
The obligatory reserve requirement as at 31 December 2015
amounted to 12% (2014: 12%) of HRK and foreign currency
deposits, borrowings and issued debt securities.

As at 31 December 2015, the required rate for the kuna part of
theobligatoryreserveto be deposited withthe CNBamounted
to 70% (2014: 70%), while the remaining 30% (2014: 30%) had
to be held in the form of other liquid receivables. This includes
the part of foreign currency obligatory reserve required to be
held in HRK.

SBERBANK d.d. | ANNUAL REPORT 2015 | NOTES TO THE FINANCIAL STATEMENTS ] 29

75%0f the calculated foreign exchange component of reserve
requirements shall be included in the calculated kuna
component of reserve requirements and allocated in kuna.

At least 60% of the remaining part of reserve requirements
in 2015. had to be allocated to the foreign exchange accounts
with CNB. Remaining 40% had to be held in the form of other
liquid receivables.

According to CNB regulation from 15sth December 2015, which
entered into force as of 13th January 2016, for calculation
period lasting from o1st December. until 315t December 2015,
the foreign exchange reserve requirement is 0%.



Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 6 - Placements with and loans to other banks

31 December | 31 December

2015 2014

Current accounts with banks
-denominated in foreign currency 635,698 531,165
-denominated in HRK - -
Loans and time deposits with banks

- denominated in foreign currency 254,987 442,831
-denominated in HRK 3,501 22,21
Other receivables from banks 21,313 19,666
915,499 1,015,873

~—

Placements with and loans to other banks include accrued interest in the amount of HRK 88 thousand (31 December
2014: HRK 83 thousand).

Note 7 - Loans and advances to customers

a) Analysis by recipient

31 December | 31December

2015 2014
Individuals and unincorporated businesses 3,469,761 3,416,533
-short term 241,881 236,106
-long term 3,227,880 3,180,427
Companies and similar organisations 3,583,354 3,848,043
-short term 1,573,490 1,706,935
-long term 2,009,864 2,141,108
Other 595,951 674,743
-short term 40,256 65,865
-long term 555,695 608,878
Gross loans and advances to customers 7,649,066 7,939,319
Portfolio based provisions (79,647) (88,142)
Individual impairment (667,937) (600,452)
Impairment allowance (747,584) (688,594)
Net loans and advances to customers 6,901,482 7,250,725
Zz‘t/ccljlnicrrewgii)rgesr;zﬂl;?/ance as a percentage of gross loans and 9.77% 8.67%

—
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Gross loans and advances to customers include accrued  Impairment allowance on loans and advances to custo-
interest in the amount of HRK 103,815 thousand (31 De-  mers includes impairment allowance on accrued inte-
cember 2014: HRK 105,163 thousand). Deferred fees in  rest on loans and advances to customers in the amount
theamount of HRK 20,088 thousand (31 December2014:  of HRK 54,296 thousand (31 December 2014: HRK 56,151
HRK 25,054 thousand) are deducted from theamountof ~ thousand).

gross loans and advances to customers.

b) Movement in impairment allowance on
loans and advances to customers:

2015 2014

Balance at1)anuary 688,594 654,104
::15:;11::; l:z:s:e?: el::ns and advances to customers recognised 101,91 92,204
Amounts written off (19,620) (18,746)
Sold receivables (25,860) (40,089)
Foreign exchange differences 2,559 1,121
Balance at 31 December 747,584 688,594

In 2015 and in 2014, sold receivables relate to fullyimpa- ~ mers, which have been sold to external debt collection
ired loans granted to individuals and corporate custo- company and other entities.

Breakdown of impairment allowance movements:

Amounts Gross
Collections written off Foreign value of

Balance at Provisions / Provision and sold exchange impaired
1st January charged reversals receivables differences exposure

31 December 2015

Individual impairment

Corporate (477,212) (147,726) 73,394 30,828 - (520,716)
Retail (123,240) (73,469) 37,395 14,652 - (144,662)
Banks - - - -
(600,452) (221,195) 110,789 45,480 (2,559) (667,937)

Portfolio based provisions
Corporate (32,161) (1,927) 9,371 - - (34,717)
Retail (35,123) (4,809) 15,414 - - (24,518)
Banks (20,858) - 446 - - (20,412)
(88,142) (16,736) 25,231 - - (79,647)

Impairment allowance
31 December 2015

Aligned to Note 7(B) 26 26 7(B) 7(B) 7(B)

(688,594) (237,931) 136,020 45,480 (2,559) (747,584)
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Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Amounts Gross
Collections written off Foreign value of

Balance at Provisions / Provision and sold exchange impaired
1st January charged reversals receivables differences exposure

31 December 2014

Individual impairment

Corporate (458,102) (163,469) 103,788 41,692 - (476,091)
Retail (116,491) (64,134) 40,242 17,143 - (123,240)
Banks - - - - - -
(574,593) (227,603) 144,030 58,835 (1121)  (600,452)

Portfolio based provisions
Corporate (29,846) (2,459) 143 - - (32,161)
Retail (28,391) (20,701) 13,969 - - (35,123)
Banks (21,275) (15,189) 15,606 - - (20,858)
(79,511) (38,349) 29,718 - - (88,142)
;Tg:ire":;:raz':;‘z’ance (654,04)  (265,952) 173,748 58,835 (1121)  (688,594)
Aligned to Note 7(B) 26 26 7(B) 7(B) 7(B)

c) Reverse repurchase agreements

In 2014 loans and advances to customers included rever-  panies and similar organisations analysed by underlying
se repurchase agreements classified as due from com collateral asfollows (no such positions at the end of 2015):

Carrying Fair value of

amounts of assets held as Repurchase Repurchase
receivable collateral date price

31 December 2014

Ministry of Finance - Treasury bills

HRRHMFOI5CA8 4,875 5,164 12 January 2015 4,880
HRRHMFOI5CA8 13,404 13,961 5January 2015 13,407
HRRHMFO187A3 908 951 12 January 2015 909
HRRHMFT519B0O 19,254 19,935 5January 2015 19,257

38,441 40,0M 38,453
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Note 8 — Financial assets at fair
value through profit or loss

31 December

31 December

2015 2014
Debt securities held for trading
Republic of Croatia government bonds, listed 158,713 60,865
Derivative financial instruments — positive fair value (Note1g) 12,898 2,637
171,61 63,502
~—
Note 9 — Available-for-sale
financial assets
()

a) Analysis by security type

31 December
2015

31 December
2014

Debt securities
Ministry of Finance - Treasury bills 179,124 306,541
Republic of Croatia government bonds, listed 336,667 207,176
515,791 513,717
Equity securities
Other equity securities, unlisted 141 141
141 141
515,932 513,858
~—

Available-for-sale financial assets include accrued inte-
rest in the amount of HRK 8,434 thousand (31 December
2014: HRK 3,665 thousand). There was no impairment

Carrying
amounts of
repurchase

agreements

b) Pledged securities per repurchase
agreements

31 December 2015

Securities
sold under
repurchase
agreements

Repurchase
date

allowance of available-for-sale financial assets in 2015
and 2014.

Repurchase
price

Ministry of Finance - Treasury bills

HRRHMFOI87A 48,837 51,272 14 January 2015 48,850
HRRHMFT548B9 5,000 5180 23 February 2015 5,009
53,837 56,452 53,859

There were no pledged securities per repurchase
agreements on 31 December 2015.
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Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 10 - Property and equipment
and intangible assets

Property and equipment Intangible assets
Assets Assets
acquired acquired
but not Software  but not
Computer Leasehold  brought and  brought
Buildings equipment  Furniture improvements into use Total  licences intouse
Cost
AtTJanuary 2015 14,107 27,954 8,485 26,403 40,729 117,678 59,044 18,143 77,187
Additions - - - - 5,789 5,789 - 12,590 12,590
Disposals/write offs - (884) (196) (3,904) - (4,984) - - -
Transfers 339 17,862 3,343 20,332 (41,876) - 17,115 (17115) -
At 31
December 2015 14,446 44,932 1,632 42,831 4,642 118,483 76,159 13,618 89,777

Accumulated
depreciation

AtTJanuary 2015 (2,701)  (20,401) (5,333) (14,827) - (43,262) (48,939) - (48,939)
Charge for the year (521) (4,396) (484) (3.651) - (9,052) (5,433) - (5,433)
Disposals/write offs - 535 190 1,598 - 2,323 - - -
At 31

December 2015 (3,222) (24,262) (5,627) (16,880) - (49,991) (54,372) - (54,372)
Carrying value

At1)anuary 2015 1,406 7,553 3,152 11,576 40,729 74,416 10,105 18,143 28,248
At 31

December 2015 1,224 20,670 6,005 25,951 4,642 68,492 21,787 13,618 35,405

Purchase cost of assets in use that were 100% deprecia- ired but not brought into use within intangible assets
ted and amortised at the end of 2015 amounted to HRK  relate to software under development and purchase of
46.6 million (end of 2014: HRK 43.9 million). Assets acqu-  licenses.
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Property and equipment Intangible assets

Assets Assets
acquired acquired
but not Software  but not
Computer Leasehold  brought and  brought
Buildings equipment  Furniture improvements into use Total  licences intouse
Cost
AtT)anuary 2014 11,883 27,228 7,747 18,882 21,623 87,363 52,371 14,661 67,032
Additions - - - - 30,922 30,922 - 10,155 10,155
Disposals/write offs - (55) (55) - - (607) - - -
Transfers 2,224 781 1,290 7,521 (11,816) - 6,673  (6,673) -
At 31
December 2014 14,107 27,954 8,485 26,403 40,729 117,678 59,044 18,143 77,187

Accumulated
depreciation

AtT1)anuary 2014 (2,246) (17,721) (5,577) (11,601) - (37,145) (44,295) - (44,295)
Charge for the year (455) (2,735) (305) (3,226) - (6,721) (4.644) - (4,644)
Disposals/write offs - 55 549 - - 604 - - -
At 31

December 2014 @7on (20,401) (5,333) (14,827) - (43,262) (48,939) - (48,939)

Carrying value

At1January 2014 9,637 9,507 2170 7281 21623 50,218 8076 14,661 22,737
At 31 11,406 7,553 3152 11,576 40,729 74,416 10,105 18143 28,248
December 2014 ' ' ' ' ' ' ' ' '
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Notes to the financial statements

for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 11 — Other assets

31 December

2015

31 December
2014

Assets acquired in lieu of uncollected receivables 40,933 50,997
Prepaid insurance expense 4,974 2,467
Receivables based on paid court costs 4,970 3,828
Accrued fees 2,226 2,782
Other receivables from clients 1,133 1,721
Receivables for advance payments 986 744
Receivables from employees 910 985
Lease prepayments 235 249
Assets from foreign exchange transactions between banks 164 24
Receivables for VAT 8 16
Other assets 6,243 6,959

62,782 70,772
Impairment allowance (9,508) (6,342)

53,274 64,430

~—

a) Changes in impairment allowance on other assets

I

Balance at1)anuary 6,342 5,491
Increase in impairment losses (Note 26) 5,062 2,415
Reversal of impairment losses due to collections (Note 26) (716) (403)
Impairment losses on other assets recognised in income statement 4,346 2,012
Amounts written off (1,185) (1167)
Effect of foreign exchange 5 6
Balance at 31 December 9,508 6,342

Note 12 — Deposits from banks

Demand deposits

31 December

2015

31 December
2014

-denominated in HRK 34,526 30,441
- denominated in foreign currency 6,795 36,637
41,321 67,078

Time deposits
-denominated in HRK 350,621 531,209
- denominated in foreign currency 860,942 1,278,930
1,211,563 1,810,139
Total deposits from banks 1,252,884 1,877,217

~—

Deposits from banks include accrued interest in theamount of
HRK 7,267 thousand (31 December 2014: HRK 8,451 thousand).
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Note 13 - Deposits from customers

31 December

31 December

2015 2014
Current accounts
Individuals and unincorporated businesses 140,914 17,154
Companies and similar organisations 761,652 836,434
Investment Funds 9,572 6,146
Government 21,702 10,072
Other 92,859 84,106
1,026,699 1,053,912
Demand deposits
Individuals 371,472 207,463
Time deposits
Individuals and unincorporated businesses 2,918,703 2,825,069
Companies and similar organisations 1,120,257 686,464
Investment Funds 707,736 594,291
Other 241,613 388,049
4,988,309 4,493,873
Total deposits from customers 6,386,480 5,755,248
~—

Deposits from customers include accrued interest in the
amount of HRK 58,045 thousand (31 December 2014:
HRK 47,417 thousand).

Note 14 - Borrowings

31 December | 31 December

2014

2015

Foreign banks
-in foreign currency 148,993 737,486
HBOR borrowings 315,782 308,335
Domestic banks
-in HRK 61,519 55,063
526,294 1,100,884
~—

Borrowings include accrued interest in the amount of
HRK 1,231 thousand (31 December 2014: HRK 3,961 tho-
usand).

In addition to drawn borrowings recognised on the ba-
lance sheet, as at 31 December 2015, unused facilities
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from Sberbank Europe AG amounted to HRK 3,449 milli-
on and unused facilities from Sberbank of Russia amo-
unted to HRK 1,341 million (2014: unused facilities from
Sberbank Europe AG amounted to HRK 1,222 million and
unused facilities from Sberbank of Russia amounted to
HRK1,552 million).



Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 15 - Financial liabilities at
fair value through profit or loss

31 December

31 December
2014

3,728

2015

Derivative financial instruments — negative fair value

Neither of these instruments qualifies for hedge accoun-
ting in accordance with IAS 39.

The Bank uses over the counter (“OTC") currency forwar-
ds and embedded currency options. Currency forwards
represent future commitments to purchase foreign and
domestic currency. The notional amounts and fair values of derivative instru-

ments held are as set out below:

Notional amount
31 December 2015

Assets Liabilities Assets

Derivatives
held for
trading

Notional amount
31 December 2014

Liabilities

Fair values
31 December 2014

Liabilities

Fair values
31 December 2015

Assets

Liabilities

Assets

Currency

forwards 1,252,256

1,248,975 1,006,002

1,051,334

12,897 1,077 2,632 3,724

Embedded
derivatives

CHF
embedded
derivatives

855,231 862,704 -

7,472

Currency op-

tions arising

from single

sided foreign 82 73 Al
currency

clauses

399 1 1 5 4

Fair value of
derivatives

12,898 18,550 2,637 3,728

At year end the Bank had outstanding currency forwards.
Also, the Bank separated the embedded derivatives in sin-
gle-sided foreign currency clauses included in loan agree-
ments with customers and borrowings, and has valued
them as currency options.

CHF embedded derivatives — according to CNB instruction,
the Bank recognized embedded derivative as at September
30, 2015 for the CHF loans which according to the new pro-

nouncement of Consumer Act should be converted in EUR
loans. Conversion of loans will be with FX rate as of Septem-
ber 30, 2015 however until each separate loan is converted
(ie offer for conversion accepted by the borrower and legal
documentation for conversion executed the loans remain
in CHF currency while provision for effects of conversion is
recognized in HRK. To reflect the full expected effects of the
conversion the Bank recognized this embedded derivative
(CHF/EUR).
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Note 16 — Provisions for liabilities and charges

Provisions for off-balance-sheet credit risk exposure

31 December

2015

31 December
2014

Portfolio based provisions 10,859 10,492
Individual impairment 9 1
10,868 10,493

Provisions for legal cases 1,877 1,798
Provisions for CHF conversion (i) 225,307 -
Total 238,052 12,291

i — For more details on provision for CHF conversion reco-  “Provisions against conversion of CHF loans and loans in HRK
gnized see Note 4 to the financial statements, paragraph  linkedto CHF into the EUR loans and loans in HRK linked to EUR"

a) Changes in provisions for off-balance-sheet credit risk exposure

Balance at1)anuary 10,493 9,552

Charge to income statement (Note 26) 5,865 8,583

Provisions utilised during the year (Note 26) (5,490) (7,642)

Balance at 31 December 10,868 10,493
~—

b) Changes in provisions for court cases

Balance at 1)anuary 1,798 6,371

Charge / (release) to income statement (Note 26) 330 (4,556)

Decrease in provisions for court cases settlements (251) (17)

Provisions used during the year (Note 26) - -

Balance at 31 December 1,877 1,798
~—

c) Changes in provisions for CHF conversions

Balance at1)anuary

Charge to income statement (Note 26) 228,248 -

Utilization of provisions for conducted conversions (2,941) -

Balance at 31 December 225,307 -
.~/
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Notes to the financial statements

for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 17 — Other liabilities

31 December

31 December

2015 2014

Liabilities to foreign suppliers 14,504 19,513
Accrued administrative expenses 14,200 12,048
Received payments for FX loans 11,929 512
Salaries 7,820 8,400
Liabilities to customers in the course of settlement 7,816 8,235
Liabilities to domestic suppliers 4,133 5,715
Employee bonuses and retirement compensation 3,831 5,771
Restricted funds for clients without ID number 3,703 4,850
Clients funds blocked by court decision 3,286 3,000
Liabilities for VAT 1,545 3,320
Provisions for unused vacations 1,517 1,942
Amounts paid in by real estate buyers (project financing) 869 2,342
Insurance premiums payable - 3,754
Other liabilities 11,308 12,159
86,461 91,561

~—

Note 18 - Interest and similar income

a) Analysis by source

e

Individuals 223,059 224,543
Companies 152,668 167,430
Other 64,818 43,803
Banks 1,603 2,090
442,148 437,866

~—
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b) Analysis by product

Loans and advances to customers 421,949 419,258
Debt securities available-for-sale 18,596 16,518
Loans and advances to banks 1,603 2,090
442,148 437,866
—
Note 19 - Interest expense and similar charges
a) Analysis by recipient
Individuals 89,310 78,491
Banks 26,112 28,659
Companies 19,531 22,307
Other 49,810 41,635
184,763 171,092
—
b) Analysis by product
Deposits 148,792 142,979
Borrowings 35,971 28,113
184,763 171,092
—
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Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 20 - Fee and commission
income and expense

a) Fee and commission income

Analysis by source 2015 2014
Individuals 42,288 21,269
Corporate 34,692 35,416
Banks 1,776 3,300

78,756 59,985
Analysis by product 2015 2014
Cash based payment transactions 17,474 728
Letters of credit, guarantees and unused loan facilities 12,878 12,569
Non-cash-based payment transactions 9,544 7,003
Account maintenance fees 9,149 8,321
Foreign payment transactions 8,144 8,234
Credit cards 5,536 4,339
Insurance policies 5,246 5,027
Corporate loans 2,816 2,152
Loan prepayments 678 1,231
Penalty fees for retail loans 55 41
Other fees and commissions 7,236 10,340

78,756 59,985

~—

b) Fee and commission expense

Analysis by recipient 2015 2014
Banks 23,179 6,065
Corporate 3,997 3,383
Domestic payments service agency 5,330 1,763

32,506 1,211
Analysis by product 2015 2014
Foreign payment transactions 1,948 2,442
Domestic payment transactions 10,426 3,892
Credit cards 3,972 4,034
Credit risk protection 13,724 75
Other 2,436 768

32,506 m,2mn

~—
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Note 21 — Net gains and losses on
financial instruments at fair value
through profit or loss, result from
foreign exchange trading and
translation of monetaryassets and
liabilities

Foreign exchange
Foreign exchange spot trading 20,118 22,917
Net foreign exchange (losses)/gains from translation of monetary assets and liabilities (3,381) (7,998)
Net trading gains/(losses) from currency derivatives (6.856) 3,802
Net trading result debt securities (625) 5,390
9,256 24,1M
~—

Note 22 — Net gains and losses from
investment securities

Available-for-sale debt securities - realised gain 1,608 6,566
1,608 6,566
~—

Note 23 - Other operating income

Net income from sale of repossessed assets 3,090 9,094
Charges to affiliates 501 656
Derecognition of liabilities on dormant customer accounts 3 6
Otherincome 3,354 644
6,948 10,400

~—
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Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 24 — Operating expenses

Savings deposit insurance expenses 17,622 7,873
Electronic data processing costs (including consultancy and maintenance) 17,537 16,695
Operating lease rentals for business premises 16,561 18,375
Depreciation and amortisation (Note 10) 16,544 12,770
Professional fees 15,288 13,880
Marketing and entertainment 9,233 1,466
Other expenses for business premises 8,213 8,809
Material and services 7,974 8,478
Operating lease rentals for equipment and furniture 1,880 2,847
Other expenses 21,916 17,868

132,768 119,061

~—

Note 25 - Personnel expenses

Net salaries 51,837 52,209
Expenses for compulsory pension insurance 16,467 17,005
Taxes and surtaxes 13,690 16,686
Expenses for compulsory health insurance 13,208 13,269
Expenses for new employment contributions 3,287 4,299
Accrual for unused holiday (425) (1,452)
Other personnel costs 1,273 4,405

99,337 106,421

~—

The number of employees as at 31 December 2015 was
526 (31 December 2014: 542).
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Note 26 - Impairment losses
and provisions

()
Note 2015 2014
Charges

Loans and advances to customers 7 (A) 230,850 254,638
Accrued interest 7(A) 7,081 1,314
237,931 265,952
Off-balance-sheet items 16 5,865 8,583
Other assets 1(A) 5,062 2,415
Provisions for court cases 16 330 (4,556)
Provisions for CHF conversions (i) 16/4 228,248 -
477,436 272,394

Reversals for collected amounts and other reversals
Loans and advances to customers 7(A) (132,243) (166,439)
Accrued interest 7 (A) (3,777) (7,309)
(136,020) (173,748)
Off-balance-sheet items 16 (5,490) (7.642)
Other assets 1 (A) (716) (403)
Provisions for legal cases 16 (2) (6)
(142,228) (181,799)
Impairment losses and provisions 335,208 90,595

—

i - For more details on provision for CHF conversion reco-
gnized see Note 4 to the financial statements, paragraph

Note 27 — Income tax

a) Income tax expense recognised in the
income statement

“Provisions against conversion of CHF loans and loans in HRK
linked to CHF into the EUR loans and loans in HRK linked to EUR"

I

Current tax charge - -

Deferred tax charge /(credit) (47,708) 10,327

Total income tax expense/(credit) recognised in the income statement (47,708) 10,327
—
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Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

b) Reconciliation of the accounting profit and
income tax expense at 20%

Accounting Profit/(loss) before tax (245,866) 40,548

Tax calculated at rate of 20% (2014: 20%) (49,173) 8,110

Expenses non-deductible for tax purposes 1,514 2,325

Non-taxable income (49) (108)

Total income tax (47,708) 10,327

Average effective income tax rate (19,40)% (25,47)%
—

As of 31 December 2015 the amount of deferred tax assets
related to unused tax losses carried forward was 73,298
thousand kuna. The expiry date for the amount of 22,333
thousand kuna is end of 2017, amount of 6,393 thousand
kuna is end of 2018 and amount 44,572 thousand kuna is
end of 2020.

c) Movement in deferred tax assets
The Bank recognises a deferred tax asset on temporarily

Deferred tax
on revaluation
of AFS

(1,262)

Balance at 1)anuary 2014

Deferred tax
on disallowed
provisions

2,423

tax disallowed provisions recognised in income state-
ment in current and previous years. A deferred tax asset
is also recognised on fees collected in previous years for
which income tax was paid on a cash basis, but which
are subject to deferral as a part of effective interest as
well as related to unused tax losses carried forward.
The movement on the deferred tax assets account is as
follows:

Unrealised
loss on HFT
and derivative
financial
instruments
and
repossessed
assets

1,829

Deferred tax
income
(unused tax
losses carried
forward)

37,139

Total
deferred
tax assets/
(liabilities)

45,769

Deferred
tax on loan
origination

fees

5,640

Deferred tax increase credited /
(utilisation charged) recognised in -
income statement

(523)

(20) (542) (9,242) (10,327)

Deferred tax on gains and losses
on changes in fair value of availa-
ble-for-sale financial assets, net
of amounts realised, recognised
in other comprehensive income

(459)

(459)

Balance at 31 December 2014 (1,721)

1,900

5,620 1,287 27,897 34,983

Deferred tax increase credited /
(utilisation charged) in income -
statement

86 (1,281)

3,502 45,401 47,708

Deferred tax on gains and losses
on changes in fair value of availa-
ble-for-sale financial assets, net
of amounts realised, recognised
in other comprehensive income

(74)

(74)

Balance at 31 December 2015 (1,795)

1,986

4,339 4,789 73,298 82,617

] | 6 SBERBANK d.d. | ANNUAL REPORT 2015 | NOTES TO THE FINANCIAL STATEMENTS



d) Current tax assets

31 December 31 December

2015 2014

Current tax assets 99 26,269
Note 28 - Share capital

Number of Total share

At 31 December 2015 shares issued capital

Ordinary registered shares at HRK 1,000 each 615,623 615,623

615,623

Number of Total share

At 31 December 2014 shares issued capital

Ordinary registered shares at HRK 1,000 each 615,623 615,623

615,623

All issued shares have been subscribed and paid in. Each  share, while preference shares are non-voting.
registered ordinary share carries a right to one vote per

The shareholders structure is as follows: % of ownership
31 December 31 December
2015 2014
Sberbank Europe AG, Austria 100,00 100,00
100,00 100,00
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(All amounts in HRK thousands unless otherwise stated)

a) Regulatory capital The regulatory capital and capital adequacy ratio
The rate of capital adequacy is calculated as the ratio  according to CNB requirements (as of the date of issu-
between guarantee capital and the sum of credit-risk-  ance of these financial statements information on risk-
weighted assets, exposure to market risks (currency  weighted assets is unaudited), are as follows:

risk) and operational risk and the estimated exposure of

the open foreign exchange position to currency risk.

31 December | 31 December

2015 2014
Basel Il Basel Il
Tier1capital
Share capital 615,623 615,623
Share premium 915,045 915,045
Retained earnings/(losses) — not including profit for the year (134,062) (164,283)
Net Profit /(Loss) for the year (198,158) 30,221
Accumulated other comprehensive income 7,181 6,882
Legal, statutory and other reserves 20,31 20,31
Deductions: (126,824) (78,190)
- Intangible assets (52,828) (49,715)
- (ijegec:zc:isteaéo;siiﬁp(c\)/\r/;;\c/réif?:rp‘);rlcis)c)n future profitability and which (73.298) (27,898)
- Value adjustments due to the requirements for prudent valuation (698) (577)
Other transitional adjustments (unrealised gains on available for sale securities) (7,882) (6,882)
Total qualifying Tier 1 capital (unaudited) 1,091,234 1,338,727
Tier 2 capital - -
Deductions for investments in banks and financial institutions - -
Total regulatory capital 1,091,234 1,338,727
Capital adequacy ratio according to CNB requirements
Risk weighted assets (2015 unaudited)
Total risk-weighted assets and other risk exposures 6,308,551 6,795,703
Capital adequacy ratio (2015 unaudited) 17,30 19,70
—

The Bank's regulatory capital requirements were based positive difference between the nominal value and amo-
on Basel Il in the year 2015 and year 2014. unt received upon issue of share capital.

b) Share premium
The share premium reserve represents the accumulated
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c) Other reserves

31 December

31 December
2014

2015

Legal reserve 6,513 6,513
General banking risks reserve - -
Other reserves created in accordance with the Statute 13,798 13,798
20,31 20,311

~—

Legal reserves

Legal reserves represent accumulated transfers from reta-
ined earnings in accordance with the Croatian Compani-
es Act, which requires a minimum of 5% of the Bank’s net
profit to be transferred to a non-distributable legal reserve
until the reserve reaches 5% of the Bank's registered share
capital. The legal reserve may be used to cover prior period
losses if the losses are not covered by current year profits or
if other reserves are not available.

Note 29 — Reserves

a) Other reserves

Other reserves created in accordance with the statute
Other reserves represent accumulated transfers from
retained earnings in accordance with the Statute of

the Bank. These reserves are distributable following the
approval by the shareholders in the General Assembly.

b) Fair value reserve

The fair value reserve represents unrealised gains less losses
arising from a change in the fair value of available-for-sale fi-
nancial assets, net of deferred tax. When the financial assets
classified as available for sale are sold, collected or otherwise
disposed of, the cumulative gain or loss recognised in fair va-
lue reserve within equity is transferred to income statement.

Gross fair value reserve at 1January 8,602 6,309
Deferred tax (1,720) 1,261)
Balance at1)anuary 6,882 5,048
Net gains/(losses) from change in fair value of available-for-sale
. . 1,981 8,859
financial assets
Deferred tax (charge)/gain on net losses from change in fair value

. 9 (396) (1,772)
of available-for-sale financial assets
Net gains on disposal of available-for-sale financial assets - (1.608) (6.566)
transfer to income statement
Deferred tax (charge) on net gains transferred to income
statement on disposal of available-for-sale financial assets — 322 1,313
transfer to income statement
Gross fair value reserve change 373 2,293
Deferred tax change (74) (459)
Balance at 31 December 7,181 6,882

|
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Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 30 - Commitments and contingencies

a) Off-balance-sheet exposure
The total amount of guarantees, letters of credit and undrawn
loan commitments at the end of the year was as follows:

31 December

31 December
2014

2015

Guarantees in HRK 162,076 136,615
Guarantees in foreign currency 370,817 192,858
Letters of credit 31,507 16,044
Undrawn commitments 290,122 703,645
854,522 1,049,162
Less:
Portfolio based provisions 10,859 10,492
Individual impairment 9 1
Total provision (Note 16 (a)) 10,868 10,493
843,654 1,038,669
~—

b) Legal proceedings

Hrvatska Udruga Potrosac sued eight Croatian banks
(including Sberbank d.d.) in 2012 claiming that consu-
mers who obtained CHF loans in 2004-2008 a) were not
properly informed by banks about all risks related to such
loans and b) variable interest rate applied in these agree-
ments was unlawful. On 4th July 2013 the first instance
courtin Zagreb passed the decision in favour of Hrvatska
Udruga Potrosac.

Based on the evidence submitted by the Bank during the
preceding and appeal stage, on 4th July 2014 second in-

stance High Commercial Court fully rejected the claim
against Sberbank d.d.. As an anticipated legal step in
the process, on 22nd August 2014 Hrvatska Udruga Po-
trosac submitted its Revision to Supreme Court against
eight Croatian banks (including Sberbank d.d.). On sth
September 2014 Sberbank d.d. submitted a reply to the
Revision to the Supreme Court.

Supreme Court decided on 9th of April 2015 and rejected
this Revision. Therefore, all ordinary and extraordinary
legal remedies are exhausted, and all claims and allegati-
ons against Sberbank were rejected.
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Note 31 - Cash and cash equivalents

Cash and cash equivalents comprise the following
items with original maturity up to 3 months:

31 December | 31December
Note 2015 2014
Current accounts with the Croatian National Bank 5 242,380 394,625
Cashinhand 5 117,010 120,932
Items in the course of collection 5 20 2
Placements with banks — original maturity up to 3 months 915,499 1,015,140
1,274,909 1,530,699

—

Current accounts with the Croatian National Bank in ~ Note 32 — Maturity analysis

Note 5 as of 31 December 2015 and 31 December 2014

include accrued interest which is insignificant. The amount of the total assets and liabilities is analysed
according to the remaining maturity from the balance
sheet date to the contractual maturity.

31 December 2015

No con-
Over1 tractual
Assets year  maturity
Cash reserves and balances with the Croatian National Bank 990,250 - - 990,250
Placements with and loans to other banks 915,499 - - 915,499
Loans and advances to customers 2,129,642 4,771,840 - 6,901,482
Financial assets at fair value through profit or loss 171,611 - - 171,611
Available-for-sale financial assets 253,826 262,106 - 515,932
Property and equipment - - 68,492 68,492
Intangible assets - - 35,405 35,405
Current tax assets 99 - - 99
Deferred tax assets - 82,617 - 82,617
Other assets 11,691 41,160 423 53,274
Total assets 4,472,618 5,157,723 104,320 9,734,661
Liabilities
Deposits from banks 1,060,348 192,536 - 1,252,884
Deposits from customers 5,197,496 1,188,984 - 6,386,480
Borrowings 153,887 372,407 - 526,294
Financial liabilities at fair value through profit or loss 18,550 - - 18,550
Provision for liabilities and charges 232,880 5172 - 238,052
Other liabilities 86,461 - - 86,461
Total liabilities 6,749,622 1,759,099 - 8,508,721
Maturity gap (2,277,004) 3,398,624 104,320 1,225,940
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(All amounts in HRK thousands unless otherwise stated)

Note 32 - Maturity analysis (continued)

31 December 2014

No con-

Over1 tractqal

year  maturity
Cash reserves and balances with the Croatian National Bank 1,192,424 - - 1,192,424
Placements with and loans to other banks 1,015,873 - - 1,015,873
Loans and advances to customers 2,322,189 4,928,536 - 7,250,725
Financial assets at fair value through profit or loss 63,502 - - 63,502
Available-for-sale financial assets 323,161 190,697 - 513,858
Property and equipment - - 74,416 74,416
Intangible assets - - 28,248 28,248
Current tax assets 26,269 - - 26,269
Deferred tax assets - 34,983 - 34,983
Other assets 13,184 51,246 - 64,430
Total assets 4,956,602 5,205,462 102,664 10,264,728

Liabilities

Deposits from banks 1,526,855 350,362 - 1,877,217
Deposits from customers 4,370,385 1,384,863 - 5,755,248
Borrowings 833,153 267,731 - 1,100,884
Financial liabilities at fair value through profit or loss 3,724 4 - 3,728
Provision for liabilities and charges 6,487 5,804 - 12,291
Other liabilities 91,561 - - 91,561
Total liabilities 6,832,165 2,008,764 - 8,840,929
Maturity gap (1,875,563) 3,196,698 102,664 1,423,799
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Note 33 - Risk management
Note 33.1 - Introduction

This note provides details of the Bank’s risk management
system, defining:

e therisk management organizational structure,

e the Bank's risk exposure for major types of risk and

e the methods and processes implemented used for con-
trol of each type of risk

The major financial risks to which the Bank is exposed are

credit risk, market risk, operational risk and liquidity risk.

Risk management organizational structure
Anintegrated system of risk management has been establis-
hed throughout the Bank:

e Supervisory Board is responsible for monitoring overall
risk position and giving the acceptance of the risk stra-
tegy and structure of internal capital adequacy asse-
ssment process to the Management Board.

e Supervisory Board Risk Committee advises the Super-
visory Board on the Bank's overall current and future risk
appetite and strategy and assists in overseeing the imple-
mentation of that strategy by senior management. The
Management Board and Supervisory Board retain overall
responsibility for risk management and monitoring.

e Management Board is responsible for setting the risk
management principles and approving risk strategy and
risk management policies.

* Risk Committee s responsible for monitoring and decisi-
onmaking in overall risk management within the policies
approved by the Management board. Risk Committee
supports the Chief risk officer and Management Board
by providing comprehensive information about current
and potential future risk exposures of the Bank as well as
future risk strategy and performance, including determi-
nation of risk appetite and tolerance.

e Asset and Liability Committee is responsible for decisi-
on making in market risk management and liquidity risk
management within the policies approved by the Ma-
nagement Board. In the area of risk management, the
responsibility of Asset and liability committee is defining
the guidelines and recommendations in market and liqu-
idity risk management based on regular detailed analysis
of the Bank's risk position.
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e Credit Committee is responsible for decision making for
all segments except citizens in loan and loss provisioning
approval process within the defined authorities.

* 6-eyes committee is responsible for decision making,
within its own authorities, regarding the approval of new
placements

» Distress Asset Committee is responsible for decision
making in regard with problematic and potentially pro-
blematic debts/assets

e Underwriting (OUs Underwriting Retail and Underwri-
ting SME & Corporate & Micro) is responsible for decision
making within its own authorities and monitoring of cre-
ditworthiness of the clients and its risk position.

e Work-Out and Restructuring is responsible for mana-
ging and close monitoring of problematic placements.

e Integrated Risk Management, Credit Risk, Market
Risk and Operational Risk units are responsible for de-
veloping and implementing tools for risk identification
and measurement and prescribing risk procedures and
policies determining the limits of risk levels acceptable to
the Bank. These units are responsible for reporting on risk
management to the Supervisory Board, Supervisory Bo-
ard Risk Committee, Management Board, Asset and lia-
bility Committee, Risk Committee and Central National
Bank.

* Internal Audit is responsible for regular auditing of risk
management processes in the Bank

e All other units in the Bank are responsible for risk expo-
sure management as prescribed by the procedures and
policies of Integrated Risk Management, Credit Risk,
Market Risk and Operational Risk units and approved by
the Management Board, and for implementation of the
decisions and recommendations given by the Supervisory
Board, Supervisory Board Risk Committee, Asset and Lia-
bility Committee, Risk Committee, Credit Committee
and Distressed Assets Committee.

Organizational units Integrated Risk Management, Credit
Risk, Market Risk, Operational Risk, Underwriting, Work-
Out and Restructuring are within the scope of responsibili-
ties of Chief risk officer - member of the Management Board
responsible for risk management.

Responsibilities of each department and committee in the
Bank are determined based on the principles of clear separa-
tion of duties up to the Management Board level and maxi-
mum transparency.



Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 33.2 - Credit risk

The Bank is subject to credit risk through its lending and
investing activities.

The risk that counterparties might default on their obli-
gations is monitored on an ongoing basis. To manage
the level of credit risk, the Bank deals with counter-
parties of good and acceptable credit rating, and when
appropriate, obtains collateral.

The Bank's primary exposure to credit risk arises throu-
gh its loans and advances. The amount of credit expo-
sure through loans and advances is represented by the
carrying amounts of the assets in the statement of
financial position. In addition, the Bank is exposed to
off-balance-sheet credit risk through commitments to
extend credit and guarantees issued (Note 30 a — com-
mitments and contingencies).

Exposure to credit risk is managed in accordance with

Maximum exposure to credit risk

the Bank’s policies. Credit exposures to portfolios and
individual group exposures are reviewed on a regular ba-
sis against the limits set. Breaches are reported to the
appropriate bodies and personnel authorised to approve
them within the Bank. Any substantial increase in credit
exposure is approved by authorised persons.

Credit risk assessment is continuously monitored and
reported, thus enabling an early identification of impa-
irment in the credit portfolio. Dedicated departments
monitor changes in creditworthiness of single clients
and review need for closer monitoring of the clients or
possible impairment losses. Internal rating systems are
continuously used in day-to-day business for the purpo-
se of determining the customer’s creditworthiness, as
one of the criteria for making risk decisions and for the
monitoring activities on portfolio level.

The Bank has been continually applying prudent met-
hods and models used in the process of the credit risk
assessment.

Notes 2015 2014
Current accounts with the Croatian National Bank and other banks 5,6 878,078 925,790
Obligatory reserve with the Croatian National Bank 5 630,840 676,864
Loans to and receivables from banks 6 279,801 484,708
Financial assets at fair value through profit or loss
— Debt securities held for trading 8 158,713 60,865
— Derivative financial instruments 8 12,898 2,637
Loans and advances to customers 7(A) 6,901,482 7,250,725
Debt securities available for sale 9 515,932 513,858
Other assets 10,482 8,050
Total credit risk exposure relating to on-balance-sheet assets 9,388,226 9,923,496

Credit risk exposure relating to off-balance-sheet items is as follows:

Guarantees (Note 30 a) 532,893 329,473
Letters of credit (Note 30 a) 31,507 16,044
Undrawn commitments (Note 30 a) 290,122 703,645
Total credit risk exposure relating to off-balance-sheet items 854,522 1,049,162
Total credit risk exposure 10,242,748 10,972,659
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The above table represents the maximum direct credit
risk exposure of the Bank as at 31 December 2015 and 31
December 2014, without taking into account of any co-
[lateral held or other credit enhancements. For assets,
the exposures set out above are based on net carrying
amounts as reported in the statement of financial posi-
tion. As presented above, 67.38 % of the total maximum
exposure is derived from loans and advances to custo-
mers (2014: 66.08 %), while 2.73 % relates to loans and
advances to banks (2014: 4.44 %).

Concentration of credit risk

Concentration of credit risk is being monitored by client/
counterparty/group of related parties, by geographical
region and industry sector.

Concentration by client/counterparty

From the total amount of loans and advances towards
companies (banks and central state excluded), the top
20 exposures account for 30.81 % of the total amount of
loans and advances and the top 10 clients account for
24.53 % of the total of loans and advances. The highest
exposure to an individual company before taking acco-
unt of collateral as of 31 December 2015 amounted to

HRK 502,703 thousand (31 December 2014: HRK 415,637
thousand). Total credit risk exposure is the gross amo-
unt of loans and advances to customers, before impair-
ment losses and before taking account of collateral.

Concentration by geographical region

The majority of the lending portfolio of the Bank is con-
centrated in the Republic of Croatia (97,36 % as of 31 De-
cember 2015) with the exception of banks. The portfolio
is proportionally allocated through counties in accor-
dance with their significance and contribution to the to-
tal economic growth of the state. Zagrebacka zupanija
and Grad Zagreb is the most significant county and the
share of this county in the lending portfolio of the Bank
at the end of 2015 was 54.08 % (end of 2014: 55.39 %).

Concentration of credit risk

The Bank has a diversified lending portfolio that covers
various industries, with the largest portion being with
individuals, which represents 44.13 % (2014: 41.87 %) of
the credit portfolio at the year end.

The risk concentration in economic sectors within the
portfolio of client loans at gross amounts, before impa-
irment losses, is as follows:

31 December 2015 31 December 2014

Individuals 3,375,805 4413% 3,324,264 41,87%
Trade 1,139,429 14,90% 1,107,479 13,95%
Industry 767,759 10,04% 815,755 10,27%
Project finance 400,656 5,24% 373,814 4,71%
Property operations and business services 220,620 2,88% 318,517 4,01%
Transport, storage and communications 483,409 6,32% 560,374 7,06%
Other services 1,261,387 16,49% 1,439,116 18,13%

7,649,066 100,00% 7,939,319 100,00%
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Concentration of assets and liabilities

The assets and liabilities of the Bank are concentrated
on amounts due from and to the Republic of Croatia, as
follows:

31 December 31 December

2015 2014
Current accounts with the Croatian National Bank 5 242,380 394,625
Obligatory reserve with the Croatian National Bank 5 630,840 676,864
Ministry of Finance — Treasury bills 9 179,124 306,541
Republic of Croatia government bonds 8,9 336,667 207,175
Loans and advances to government 559,903 606,532
Current tax assets 27 (D) 99 26,269
Other assets 531 5,814
Deferred tax assets 82,617 34,983
Decreased by:
Deposits from the Republic of Croatia (21,702) (44,041)
Other liabilities (3,434) (3,333)
2,007,026 2,211,429

Off-balance-sheet commitments - -
—

As at 31 December 2015 total exposure towards the Re-
public of Croatia amounted to 21% of total assets (2014:
20 %).

Credit quality per class of financial assets

The credit quality of financial assets is managed by the  The Bank's credit rating system consists of 4 risk catego-

Bank using internal credit ratings. ries, according to the creditworthiness of the clients:
Low Clients with excellent creditworthiness
Medium Clients with medium creditworthiness
High Clients with low creditworthiness
Default Clients in default

Each rating category is further divided into sub-groups category can be achieved only by clients of excellent cre-
(representing 26 internal credit rating grades). Low risk  dit quality.
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Credit quality (expressed through risk categories) per cla-
ss of financial assets (loans and advances to customers,
placements to other banks, available-for-sale securities
and off-balance-sheet items) is presented in the table be-
low. The past due amounts are presented separately (the-
refore included in the total exposure amount).

According to the classes of financial assets, the significant
portion of financial assets relates to loans and advances
to individuals and unincorporated business (34.93% of
the exposure) and companies and similar organisations
(36.07% of the exposure).

According to the credit quality of the portfolio, the ma-
jority of customers can be regarded as having good cre-
ditworthiness (76.31% of customers is risk category medi-
um or low).

Risk
category -
31 December 2015 low

Risk
category -
medium

Loans and advances
to customers

Risk
category -
High

Total past due amounts (not from impaired loans) repre-
sent in total 9.82% of the total exposure as of 31 Decem-
ber 2015 (31 December 2014: 10.97%). 5.66% (31 December
2014: 6.00%) of total loans and advances, out of the total
past due amount, relates to past due amounts of indivi-
duals and unincorporated business and 4.17% (31 Decem-
ber 2014: 4.97%) to past due amounts from companies
and similar organisations.

The following table which summarises analysis of credit
risk by internal credit rating is based on management
accounting and as such differs from the classifications
used elsewhere in the financial statements.

Without
internal
credit
rating

Past due,
not impaired
(from the
Total)

Total
exposure

Aligned
to Note

Default

- companies and

similar 38,773 2,398,634 213,842 931,816 288 3,583,354 7(A) 413,866
organisations
-individuals and
unincorporated 355,004 2,128,573 574,505 394,336 17,343 3,469,761 7(A) 561,869
business
- other 65,036 530,887 - 29 595,951 7(A) 4
Placements with and
loans to other banks 871,632 33,458 501 109 9,799 915,499 6 -
Available-for-sale _ _ -
financial assets 515,791 141 515,932 9
Off-balance-sheet 84,661 558,537 208,928 1216 1179 854,522 30 -
1,930,897 5,650,230 997,777 1,327,478 28,637 9,935,019 975,739

SBERBANK d.d. | ANNUAL REPORT 2015 | NOTES TO THE FINANCIAL STATEMENTS ] 5:



Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Without Past due,
Risk Risk Risk internal not impaired
31 December category- category- category - credit Total Aligned (from the
2014 low medium High Default rating exposure to Note Total)
Loans and
advances to
customers
- companies
and similar 691,474 1,951,224 221,806 983,265 273 3,848,043 7(A) 516,209
organisations
-individuals and
unincorporated 1,039,175 1,711,228 282,492 374,059 9,580 3,416,533 7(A) 623,304
business
- other 608,590 40,954 25,042 4 152 674,743 7(A) 4
Placements
with and loans 989,691 23,690 92 100 2,300 1,015,873 6 -
to other banks
Available-for-
sale financial 513,717 141 - - - 513,858 9 -
assets
Off-balance- 240,686 744,163 63,274 194 845 1,049,162 30 -
sheet items ! ’ ' ! !
4,083,334 4,471,400 592,706 1,357,622 13,151 10,518,212 1,139,517

The total amount of neither past due nor impaired financi-
al assets as at 31 December 2015 amounts to 7,713,394 tho-
usand kuna (31 December 2014: 8,129,064 thousand kuna).

Aging analysis of past due but notimpaired loans
per class of financial assets

The table below represents the aging structure of past

due amounts (not from impaired loans) per classes of
financial assets. Amounts presented are total outstan-
ding exposures according to the worst delay in payment
under each facility. As of 31 December 2015 the largest
portion, 57.58 %, of past due amounts relate to individu-
als (31 December 2014: 54.70 %) and the remaining part
of 42.42 % (31 December 2014: 45.30 %) relates to com-
panies and others.

Less than 31to 90 91to 365 More than
31 December 2015 30 days days days 365 days Total
Past due exposures to:
- companies 409,714 4116 30 6 413,866
-individuals 447,562 78,175 32,320 3,812 561,869
- other 4 - - - 4
857,280 82,291 32,350 3,818 975,739

31 December 2014

Past due exposures towards:

- companies 493,382 20,203 1,714 910 516,209
-individuals 463,517 84,190 73,166 2,432 623,304
- other 3 1 - - 4

956,901 104,395 74,880 3,342 1,139,517
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Of the total aggregate amount of past due but not impai-
red loans and advances to customers, first class collateral
coverage that the Bank held as at 31 December 2015 amo-
unts to HRK 702,706 thousand (31 December 2014: HRK
876,625 thousand).

Collateral
The Bank considers the three main classes for collaterals:

first class collateral - highly liquid or marketable in
relatively short-term (e.g. cash deposit, real estates,
bank guarantees etc.),

quality collateral — probably liquid in the short-term
(e.g. movable assets, bills of exchange etc.) and

other collateral (e.g. pledge on salaries).

31 December 2015

The Bank monitors the market value of collateral on an
ongoing basis.

The fair market value of real estate collateral in the cu-
rrent inactive market is difficult to estimate with high
level of certainty.

Credit risk exposure and collateral coverage
for each internal risk rating

The table below shows the distribution of credit risk expo-
sure per internal credit rating groups and the share of the
unsecured part of the exposure (exposure not secured by
first class collateral (after applied hair-cut)):

31 December 2014

Unsecured Unsecured

Exposure share of Exposure share of

amount exposure amount exposure

Risk category - low 1,930,897 94,91% 4,083,334 65,41%
Risk category - medium 5,650,230 55,02% 4,471,400 63,13%
Risk category - high 997,777 60,56% 592,706 38,94%
Default 1,327,478 48,97% 1,357,622 46,44%
Without internal credit rating 28,637 79,15% 13,151 51,75%
Total 9,935,019 62,59% 10,518,212 60,48%

Offsetting financial assets and financial liabilities

Sberbank d.d. uses repo agreements and master netting
agreements as a method to reduce the credit risk expo-
sure of derivatives and repo transactions. They repre-
sent a possibility for net settlement of all contracts in
case of any counterparty not fulfilling their payment
obligations. For derivatives, the amounts of the assets
and liabilities which are subject to offsetting on the ba-
sis of the master netting agreement are shown in the co-
lumn“Financial instruments”. Repo agreements are cha-
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racterized by an arrangement of simultaneous sale and
purchase of securities at a predefined price and time,
thus ensuring that the security remains in the possessi-
on of the creditor as collateral in case the debtor does
not meet its obligations. The effects of offsetting repo
agreements are shown in the column Non-monetary
financial collaterals, received/provided. The collateral
represents the market value of the transferred security;
however, if the security’s market value exceeds the book
value of the receivable/liability of the repo transaction,
the value equals the book value.
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Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Prijeboj financijske imovine i financijskih obveza

31 December 2015

Financial assets Financial Received Received Net amount
subject to netting assets gross Financial monetary non-monetary after potential
agreements amount instruments collaterals collaterals netting
Derivatives 10,289 - 764 - 1,052
Repo loans - - - - -
Total 10,289 - 764 - 11,052

Financial liabilities Financial Given Given Net amount
subject to netting liabilities gross Financial monetary non-monetary after potential
agreements amount instruments collaterals collaterals netting
Derivatives (10,695) - - - (10,695)
Received repo loans - - - - -
Total (10,695) - - - (10,695)

31 December 2014

Financial assets Financial Received Received Net amount
subject to netting assets gross Financial monetary non-monetary after potential
agreements amount instruments collaterals collaterals netting
Derivatives 851 - - - 851
Repo loans 38,441 - - (40,012) (1,570)
Total 39,292 - - (40,012) (719)

Financial liabilities Financial Given Given Net amount
subject to netting liabilities gross Financial monetary non-monetary after potential
agreements amount instruments collaterals collaterals netting
Derivatives 2,792 - (126) - 2,666
Received repo loans 55,000 - - (56,452) (1,452)
Total 57,792 - (126) (56,452) 1,214
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Note 33.3 - Liquidity risk

Liquidity, or the ability to fund increases in assets and meet
obligations, is crucial to the ongoing viability of the Bank.

Liquidity risk management involves setting a strategy for
the Bank, ensuring effective board and senior management
oversight, as well as operating under a sound process for
measuring, monitoring and controlling liquidity risk.

The Bank has access to a diverse funding base. Funds are
raised using a broad range of instruments including various
types of retail and corporate deposits, borrowings and sha-
re capital. This enhances funding flexibility, limits depen-
dence on a single source of funds and generally lowers the
funding cost.

The Bank strives to maintain a balance between continuity
of funding and flexibility through the use of liabilities with
a range of maturities. The Bank continually assesses the
liquidity risk by identifying and monitoring changes in fun-
ding required for meeting business goals and targets set in
terms of the Bank’s overall strategy. Furthermore, the Bank
holds a portfolio of liquid assets as part of its liquidity risk
management strategy.

The Bank adjusts its business activities in compliance with
legislation and internal policies for maintenance of liquidity
reserves by matching liabilities and assets with limits and
preferred liquidity ratios. The Bank manages liquidity reser-
ves daily, ensuring also the fulfilment of all customer needs.

The Bank maintains a liquidity contingency plan. This plan
identifies the early indicators, defines the responsibilities
and actions to be taken in the event of liquidity crises.

Short term liquidity is monitored daily. The market risk
unit has established process of measurement, monitoring
and reporting on the short term liquidity, as per CNB quan-
titative requirements, as well as for liquidity requirements
prescribed by internal policies.

In accordance with CNB requirements in force since 31 Mar-
ch 2010, on a daily basis the Bank calculates (and reports on
the monthly basis) minimal liquidity coefficients prescribed
by CNB. At year end the Bank reported four minimal liquidity
coefficients, each calculated as a ratio of expected cash in-
flows and expected cash outflows during the time period of:
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e the upcoming 7 days (in HRK, convertible foreign cu-
rrency, and Russian Rubles),

e the upcoming month (in HRK, convertible foreign cu-
rrency, and Russian Rubles).

Should expected outflow in any non-convertible currency
exceed 1 percent of the total assets, the Bank also reports
minimum liquidity coefficients for that particular currency.
During 2015 the Bank reported minimum liquidity coeffici-
entin Russian Rubles - RUB.

According to the limits set by CNB the minimum liquidity
coefficients for HRK, convertible and non-convertible forei-
gn currency separately has to be higher or equal to 1. Regu-
latory limit framework allows minimum liquidity coeffici-
ent to be lower than 1, but not lower than 0.9 seven times
during one calendar month. During 2015 the Bank was in
compliance with these limits.

In addition to MLC, the Bank daily calculates and monthly
reports on Liquidity Coverage Ratio (LCR). The calculation
is based on Delegated Act (EU) 2016/61, and Directive (EU)
575/2013.

LCRis a short-term liquidity indicator, which insures that a
bank holds sufficient buffer of highly liquid and easily con-
vertible asset that can be, in case of an emergency fast and
with no major losses, converted into cash, and in the period
of 30 days finance all planned and unplanned outflows.

LCR s limited from1st of October 2015, and from1st of Janu-
ary 2016 is set to 100% for SBHR. During 2015 the Bank was
in line with LCR limit.

Liquidity position of a Bank is also managed through the
assessment of an impact of specific potential events and/or
of altered financial factors onto thefinancial standing of the
bank. During this process, both internal and external bank-
specific factors are considered.

The calculation is based on the weekly liquidity report which
in addition to the contractual items also includes a projecti-
on of the liquidity positions. The projections are the result
of the current activities of the individual business segments
and of the budgeted values.



Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

The following three stress scenarios are conducted:

1) Bank specific scenario (disruptions in the reputation of
the Bank - at the same time, the situation on the market
is stabile);

2) Market-wide scenario (disruptions on the market (redu-
cedliquidity) -atthe sametime, the situation in the Bank
is stable);

3) Combined scenario (combination of these two scenari-
05).

The scenarios are implemented by applying a haircut to the

positions of the liquidity report, followed by the calculation

31 December 2015

of the cumulative liquidity gap which is a cumulative diffe-
rence between cash inflows and outflows in each time buc-
ket. Liquidity buffer, which consists of cash, deposits at CNB
and securities, is added to the resulting curve. The point in
time where cumulative cash flow becomes negative defines
the survival period that is the point in time up to which the
Bank is able to settle its obligations without additionally in-
tervening in the assets / liabilities structure.

The results of stress test for 2014 and 2015 are shown here:

from 5 days fromi1to3 from3to6 from6doi2
Scenario Indicator uptosdays to1month months month month
Bank scenario L 848,38 975,84 174,48 (416,23) (1,436,30)
Liquidity gaps
Market scenario with liquidity 993,05 1,341,43 1,345,18 1,262,01 1,079,27
Combined scenario CUfTer in mio HRK 763,17 839,18 (27,00) (67538)  (1,788,84)
31 December 2014
fromgdays fromi1to3 from3to6 from6 doi2
Scenario Indicator uptosdays toi1month months month month
Bank scenario L 816,57 582,67 354,68 (230,90) (368,27)
Liquidity gaps
Market scenario with liquidity 743,30 597,53 608,25 318,23 490,15
Combined scenario buffer in mio HRK 7011 359,49 146,29 (486,76) (689,75)

Long term liquidity is controlled periodically within the
maturity structure of the Bank's assets and liabilities.
Limits for liquidity gaps are calculated taking into con-
sideration the amount of available refinancing through
committed lines and the Bank's core deposits.

Analysis of the financial liabilities

The report below shows the liability maturity structure
of the undiscounted liabilities taking into account the
earliest possible date of repayment. The Bank’s financial
liabilities without contracted maturity are treated as on
demand liabilities.
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2015 - Liabilities

On Less than 3to12
mio HRK demand 3 months months
Deposits from credit institutions 41 448 579 202 - 1,271
Deposits from customers 1,398 1,681 2,167 1,150 83 6,479
Borrowings - 52 10 237 152 552
1,439 1,181 2,856 1,589 235 8,301
2014 - Liabilities
Less than Over
mio HRK 3 months 5 years
Deposits from credit institutions 65 1,284 64 489 - 1,902
Deposits from customers VAl 1,453 2,271 1,427 23 5,885
Borrowings - 72 778 207 78 1,135
776 2,809 3,113 2,123 101 8,922

The contractual maturity structure of the Bank's contin-
gent liabilities and commitments:

2015

Less than (0)V/-1¢
mio HRK 3 months 5years
Guarantees 86 227 210 4 527
Letters of credit 26 5 - - 31
Undrawn commitments 80 154 51 2 286
Total at 31 December 2015 192 385 261 6 844

2014

Less than 3to12
mio HRK 3 months months
Guarantees 51 199 72 4 326
Letters of credit 12 4 - - 16
Undrawn commitments 187 189 317 3 697
Total at 31 December 2014 249 393 389 7 1,039
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Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

Note 33.4 — Market risk

Market risk is the risk that the fair value or future cash
flows of financial instruments will fluctuate due to chan-
ges in market variables such as interest rates, foreign
exchange rates and equity prices.

Note 33.4.1 Market risk -trading book

Market risk management of the Trading book assets and
liabilities is based on the methods prescribed by CNB, gu-
idelines prescribed on the group level and internal poli-
cies.

For each type of financial instruments in the trading
portfolio, the appropriate limits had been set depending
on the risks that financial instruments are exposed to.

Volume limits and limits for maximum loss are prescri-
bed and are monitored daily.

At the end of 2015, the Trading book consist government
bond positions, foreign exchange forward and swap con-
tracts.

Capital requirements for market risk exposure of the Tra-
ding book items are calculated using the methodology
prescribed by the CNB.

Note 33.4.2 Market risk banking book

Market risk for the banking book includes currency risk,
interest rate risk and equity price risk (the Bank's expo-
sure to equity price risk in the Banking book is not signi-
ficant).

Interest rate risk

Interest raterisk is the exposure of a Bank's financial con-
dition to adverse movements in interest rates. Accepting
this risk is a normal part of banking operations, however
excessive interest rate risk can impose a significant thre-
at toa Bank’s earnings and capital base.

The primary form of the interest rate risk is the re-pricing
risk which arises from timing differences in the maturity
(for fixed rate) and re-pricing (for floating rate) of the
bank’s assets, liabilities and off balance sheet positions.

Managing interest rate risk within the Basel Il framework
isalso coordinated on a group leveland itis based on SAP
application, which provides measures for interest rate
risk management and possibility of detailed analysis of
exposure to interest rate risk.

Sensitivity of the interest income on changes of
interest rates

The sensitivity net interest income is the effect of the
assumed changes in interest rates on the net interest in-
come for one year. The tables below provide overview of
sensitivity of the Bank's earnings to +200 bp reasonably
possible movements in interest rates.
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2015

Increasein Sensitivity of net Decrease in Sensitivity of net

Currency basis points interest income basis points interest income

inmio HRK in mio HRK

HRK +200 (7,75) -200 7,75

EUR +200 31,01 -200 (31,01

CHF +200 1,23 -200 (1,23)

Others +200 3,80 -200 (3,80)
2014

Increase in Sensitivity of net Decrease in Sensitivity of net

Currency basis points interest income basis points interest income

inmio HRK in mio HRK

HRK +200 (5,08) -200 5,08

EUR +200 37,08 -200 (37,08)

CHF +200 (7m) -200 71

Others +200 2,88 -200 (2,88)

For the purpose of calculation of the effect on income
statement, interest sensitive assets and liabilities are cla-
ssified as follows:

e Fixed rate assets and liabilities according to their ma-
turity

e Floating rate assets and liabilities according to the re-
pricing date

e Assets and liabilities with the interest rate that could
be changed by the Management Board decision and
re-pricing period for these assets and liabilities is as-
certained according to the assumptions based on the
historical data and market specifics.

Currency risk

The Bank is exposed to currency risk through transacti-
ons in foreign currencies.

Foreign currency exposure arises from credit, deposit, in-
vestment and other trading activities.

The Bank manages its currency risk by setting princi-
ples and a limit structure for foreign currency exposures,
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whilst ensuring continuous monitoring of the exposures
against the limits set.

According to the legislation and internally set limits, the
currency risk exposure is regularly monitored for each cu-
rrency and for the overall balance and off balance sheet
positions that are denominated or linked to foreign cu-
rrency.

The Bank directs its business activities by trying to mini-
mise the gap between assets and liabilities denominated
in or linked to foreign currency, and maintaining the da-
ily business activities in accordance with market move-
ments.

Sensitivity on currency changes

Sensitivity to currency risk is calculated as the effect of
the change in foreign exchange applied on the exposure.

The table below shows the currencies to which the bank
has significant exposure, and the effect on the income
statement of the change in these currencies applied to
the overall Bank's position.



Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

31 December 2015

31 December 2014

Changein Income statement Change in Income statement

currency rate effect (in ths. HRK) currency rate effect (in ths. HRK)

EUR 5% 4,448 5% 483
CHF 30% (38) 30% 854

Note 33.5 - Operational risk management

Operational risk is a risk of loss resulting from inadequate
or failed internal processes, people and systems or from
external events, and includes legal risk.

The Bank made improvements of the system for mana-
ging operational risks in accordance with the Basel Il fra-
mework, local requlations and Group policies.

Yearly review of internal documents for operational risk
management is regularly performed.

Operational risk analysis (Risk self-assessment) is conduc-
ted yearly in the Bank, where the potentially most risk-
bearing internal processes in respect of operational risks
are successfully identified and are subject to an in-depth
analysis. Where deemed necessary, additional controls and
risk mitigating measures have been defined by the Bank.

The methodology for Scenario analysis was updated on the
Group level and implemented in the Bank. We use scenario
analysis for identifying rare material risks (also those po-
tential risks that haven't occurred yet) and control system
deficiencies (developing mitigation actions). Scenario
analyses are conducted annually with the possibility of ad-
hoc scenario analysis.

According to the underlying Group guidelines risk analysis
is conducted for every new product introduced in the Bank.

Furthermore, raising awareness of Operational risk in is
done through education, and also within the new regular
internal education of new employees. Education is con-
ducted by the Operational risk department.

Allevents caused by operational risks regardless of whether
they resulted in a loss for the Bank are entered and admini-
strated in the OpRisk database. Based on these data po-
ssible additional measures/controls are defined and imple-
mented. Changes in process of collection of events caused
by operational risk and reporting on these events were also
implemented to be aligned with Group methodology.

Implementation of new operational risk application is in
process, within the process new internal acts and adjus-
tments of existing ones were made.

The Bank has the Early warning system — Key Risk Indica-
tors (KRI) which was developed on the Group level. There
is12 Key Risk Indicators implemented and administrated in
the OpRisk database, which areincluded in the operational
risk and information security reports.

In 2015 the Bank continued to review and improve the in-
ternal control system (based on the underlying Group po-
licy and CNB regulations). There are two types of controls
— operational controls and management controls (which
controls operational controls). The execution of manage-
ment controls is monitored through the OpRisk database
and is on monthly basis reported to the Risk committee.

The Bank is regularly doing review of outsourced servi-
ces which is ground for managing outsourcing risk in the
Bank. Bank informs CNB on outsourcing of materially im-
portant activities (in accordance with the CNB Decision on
Outsourcing).

The calculation of the capital requirement for operational
risk (the Bank uses standard approach, according to Basel Il
regulations) is done on an annual basis and reported to the
Group and the CNB.
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Note 34 - Fair value of financial
instruments

Fair value is the amount for which an asset could be
exchanged, or a liability settled, between knowledgea-
ble, willing parties in an arm's length transaction.

Financial instruments at fair value through profit or loss
are measured at fair value. Available-for-sale financial
instruments are measured at fair value less impairment.

Loans and receivables are measured at amortised
cost less impairment. Management believes that the
carrying value of these instruments is not significantly
different from their fair value.

The following summarises the major methods and
assumptions used in estimating the fair values of finan-
cial instruments.

Loans and advances

The fair value of loans and advances is calculated ba-
sed on discounted expected future principal and in-
terest cash flows. For loans that do not have fixed re-
payment dates or that are subject to prepayment risk,
repayments are estimated based on experience in pre-
vious periods when interest rates were at levels similar
to current levels, adjusted for any differences in interest
rate outlook. Expected future cash flows are estimated
considering credit risk and any indication of impair-
ment. Expected future cash flows for homogeneous ca-
tegories of loans are estimated on a portfolio basis and
discounted at current rates offered for similar loans to
new borrowers with similar credit profiles. The estima-
ted fair values of loans reflect changes in credit status
since the loans were made and changes in interest rates
in the case of fixed rate loans. As the Bank has a limited
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portfolio of loans and advances with fixed rate and lon-
ger term maturity, the management believes that the
fairvalue of loans and advances is not significantly diffe-
rent from their carrying value.

Bank and customer deposits

For demand deposits and deposits with no defined ma-
turities, fair value is taken to be the amount payable on
demand at the reporting date. The estimated fair value
of fixed-maturity deposits is based on discounted cash
flows using rates currently offered for deposits of simi-
lar remaining maturities. The value of long-term rela-
tionships with depositors is not taken into account in
estimating fair values. As most of the Bank's deposits
are given with variable rate, being the market rate, the
management believes there is no significant differen-
ce between the fair value of these deposits and their
carrying value.

Borrowings

As the majority of the Bank's borrowings bear interest
at variable rates, the management believes there is no
significant difference between their carrying and fair va-
lue.

a) Fair value hierarchy

As explained in the accounting policies, the Bank uses
levels of the fair value hierarchy for determining and dis-
closing the fair value of financial instruments.

At the end of 2015 and 2014, the Bank did not classify
any financial instrument in Level 3 category of the fair
value hierarchy. The following table shows an analysis of
financial instruments recorded at fair value according to
the level of the fair value hierarchy.



Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

As at 31 December 2015

Level 1 Level 2

in mio HRK

As at 31 December 2014

in mio HRK Level 1 Level 2

Financial assets

Financial assets

Derivative financial

Derivative financial

instruments instruments

Forward foreign exchange ) 12.897 Forward foreign exchange B 2.632
contracts contracts

Other financial assets held Other financial assets held

for trading for trading

Government bonds 135,977 - Government bonds 60,865 -
Treasury bills 22,736 - Treasury bills - -
Financial investments Financial investments

available-for-sale available-for-sale

Government bonds 328,233 - Government bonds 203,510 -
Treasury bills 37,893 141,231 Treasury bills - 306,541
Total assets 524,839 154,128 Total assets 264,375 309,173
Financial liabilities Financial liabilities

Derivative financial Derivative financial

instruments instruments

Forward foreign exchange B n.077 Forward foreign exchange B 3,724
contracts contracts

Total liabilities - 11,077 Total liabilities - 3,724

During 2015 and 2014 there were no transfers of assets
within the fair value hierarchy levels.

The appropriate yield curve used to discount the future
cash flows in“mark-to-model” level 2 valuation measure-
ments is the yield curve associated with the nominal cu-
rrency of the security.

Note 35 - Related party transactions

The Bank considers thatit hasanimmediate related party
relationship with its shareholders and their subsidiaries

(mainly the Central Bank of the Russian Federation Group
companies), the Supervisory and Managing Board mem-
bers and other executive management (together “key
management personnel”); close family members of key
management personnel; and entities controlled, jointly
controlled or significantly influenced by key management
personnel and their close family members. The following
table summarises outstanding balances at the balance
sheet date with the parent company Sberbank Europe
AG, ultimate parent company Sberbank of Russia, and
with other members of the Central Bank of the Russian
Federation Group:
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31 December | 31 December

Assets 2015 2014

Ultimate parent

Sberbank of Russia - placements with banks 1,015 70,625
Sberbank of Russia — other assets 10,063 504
Sberbank of Russia — other receivables - 59
Parent

Sberbank Europe AG- placements with banks 383,394 94,532
Sberbank Europe AG- other assets - 9
Sberbank Europe AG- other receivables 19,341 -

Associate(the entire stake sold in 2014)

VB Invest d.0.0. - investments - -

VB Invest d.o.o. - other assets - -

VB Invest d.o.0. - other receivables - -

VB Invest d.o.o. - loans to customers - -

Other related companies

Pronam nekretnine d.o.o. - other assets - -

Pronam nekretnine d.o.o. - other receivables 49 72

Pronam nekretnine d.o.o. - loans to customers - -

ALB EDV SERVICE GmbH — other assets - 1,071
CJSC Banka Troika Dialog — other receivables - 16
Sberbank Srbija A.D. Beograd- placement with banks 62 43

Sberbank Srbija A.D. Beograd - other receivables - -
Sberbank BH d.d. — placement with banks 53 137
Sberbank BH d.d. — other receivables - -

Sberbank Slovensko A.S. - placements with banks - -

Sberbank Slovensko A.S. - other receivables - -

Sberbank banka d.d. - placements with banks 4,431 20,509
Sberbank banka d.d. — other assets 1 -
Sberbank banka d.d. — other receivables - 172
Sberbank Magyaroszagi ZRT - placements with banks 88 423
Sberbank Magyaroszagi ZRT — other receivables - -
Sberbank CZ - placements with banks 3,837 1,169
Sberbank (Switzerland) AG — placements with banks 9,760 2,216

Sberbank A.D. Banja Luka — placements with banks - -

Sberbank A.D. Banja Luka — other receivables - -
432,094 191,557

—
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31 December | 31 December

Liabilities 2015 2014

Ultimate parent

Sberbank of Russia - deposits from banks 1,022 1,012

Sberbank of Russia - accrued interest - -

Sberbank of Russia - borrowings - -

Sberbank of Russia - other liabilities 70 1,184
Parent

Sberbank Europe AG - deposits from banks 458,103 1,714,671
Sberbank Europe AG - other liabilities 13,167 16,972
Sberbank Europe AG - accrued interest 3,871 9,019
Sberbank Europe AG- borrowings 113,999 -

Associate (the entire stake sold in 2014)

VB Invest d.o.0. - deposits from customers - -

VB Invest d.o.o0. - accrued interest - -

VB CRobex investment fund-deposits from customers - -

VB Smart investicijski fond — deposits from customers - -

VB Cash otvoreni if s javhom ponudom - deposits from customers - -

VB Cash otvoreni if s javhom ponudom - accrued interest - -

Other related companies

Pronam nekretnine d.o.o. - deposits from customers 269,771 268,572
Pronam nekretnine d.o.o. -accrued interest 2,713 29
Pronam nekretnine d.o.o — other liabilities 143 2
Sberbank banka d.d. - deposits from banks 382,251 269,613
Sberbank banka d.d. - other liabilities 147 221
Sberbank banka d.d. —accrued interest 2,380 1,371
Magyarorszagy Volksbank RT - deposits from banks 281 379

Magyarorszagy Volksbank RT —accrued interest - -
Sberbank BH d.d. - deposits from banks 127 939
Sberbank BH d.d. —accrued interest - -

Sberbank AD Banja Luka - deposits from banks 598 532
Sberbank CZ - deposits from banks 274 482
Sberbank CZ - other liabilities 36 -
Sberbank Slovensko A.S. —accrued interest - -
ALB EDV SERVICE GmbH — other liabilities 1,557 -
1,250,510 2,284,998

~—
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31 December

31 December

Off-balance-sheet 2015 2014

Ultimate parent

Sberbank of Russia — notional amount of derivatives 307,828 781,213

Sberbank of Russia — undrawn commitments 1,340,990 1,551,928

Parent

Sberbank Europe AG — undrawn commitments 3,448,722 1,221,960

Sberbank Europe AG — guarantee for credit risk 66,715 89,095

Associate

VB Invest d.0.0. - undrawn commitments - -

Other related companies

Pronam nekretnine d.o.0.—undrawn commitments - 7,000

Pronam nekretnine d.o.o0.—notional amount of derivatives - 30,655

Sberbank Magyaroszagi ZRT - guarantee 989 -

Sberbank Magyaroszagi ZRT - notional amount of derivatives - -

Sberbank banka d.d. -- notional amount of derivatives 23,782 105,724

Sberbank banka d.d. - guarantee 938 226
5,189,964 3,787,801

—

At 31 December 2015 there were no loans and advances
for which guarantees were obtained from Sberbank of
Russia, but there was a guarantee for coverage of credit
risk obtained from Sberbank Europe AG in the total amo-
unt of HRK 66,715 thousand (as presented above).

Key management personnel
The key management personnel relates to the members

of the Management Board and procurators. The key ma-
nagement personnel compensation in 2015 amounted to
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HRK 10,129 thousand (in 2014 HRK 8,280 thousand) and
included gross salaries including benefits in kind. Out of
these benefits, in 2015, the Bank made pension contribu-
tions into obligatory pension funds for key management
personnel in the amount of HRK 701 thousand (2014: HRK
707 thousand).

The following table summarises outstanding balances at the

balance sheet date as well as off-balance-sheet transactions
with the key management personnel:
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Notes to the financial statements
for the year ended 31 December 2015

(All amounts in HRK thousands unless otherwise stated)

31 December 31 December

2015 2014
Assets
Key management personngl —loans and advances to customers at annual rates 996 1343
ranging from 4% to 8% during the year (2014: from 4% to 8%) '
Liabilities
Key management personnel — deposits from customers 7,750 6,293
Off-balance-sheet
Key management personnel —undrawn commitments 383 266

Transactions with related parties were as follows:

SBERBANK SBERBANK managemléle'x

EUROPE AG OF RUSSIA Affiliates personnel
Interest and similarincome 673 602 39 57 1,371
Fee and commission income - - 120 3 123
Net trading income - 13,031 (246) - 12,785
Otherincome 376 - 501 - 877
Total income 1,049 13,633 414 60 15,156
Interest expense 27,935 3 12,663 217 40,818
Rental expense - - 7,271 - 7,271
Recharge of management expenses 6,547 - - - 6,547
Gross salaries and benefits in kind - - - 10,129 10,129
Other expenses 24,312 108 3,277 1 27,698
Total expense 58,794 m 23,21 10,347 92,463

Key

SBERBANK SBERBANK management

EUROPE AG OF RUSSIA Affiliates personnel
Interest and similarincome 9 n4 214 38 375
Fee and commission income - - 1,671 3 1,674
Net trading income - 1,230 (270) - 960
Otherincome - - 656 - 656
Total income 9 1,344 2,271 41 3,665
Interest expense 21,534 982 9,331 172 32,019
Rental expense - - 8,388 - 8,388
Recharge of management expenses 3,553 - - - 3,553
Gross salaries and benefits in kind - - - 8,280 8,280
Other expenses 2,426 903 4,251 296 7,876
Total expense 27,513 1,885 21,970 8,748 60,116
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Supervisory Board and Management Board of Sberbank
d.d.

Members of the Supervisory Board

Alexey Bogatov

Andras Krisztian Hamori
Natalia Revina

Dragutin Bohus

Members of the Management Board

Mag Andrea Kovacs —Wohry
Dubravka Lukié

Igor Repin

Mario Henjak
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Appendix 1- Forms according to CNB

requirements

Year ended 31 December 2015

(All amounts are expressed in HRK)

Pursuant to the Decision of the Croatian National Bank's
on structure and content of bank's annual financial sta-
tements from 19th of May 2008 bellow we present the
required forms for the Bank for the year ended 31 Decem-
ber 2015 in the form required by the decision. Information
about the basis of presentation as well as a summary of
accounting policies is given in the notes to the financial

statements. Information important for better understan-
ding of certain positions of the balance sheet, profit and
loss account, changes in equity as well as cash flow state-
ment are also included in the notes.

Reconciliation between forms presented below and pri-
mary financial statements is presented in Appendix 2.

Form '‘Balance sheet'

31 December

2015

31 December
2014

1. Cash and deposits with the CNB (1.1. +1.2.) 990,250,824 | 1,192,423,945
11. Cash 117,030,342 120,933,961
1.2. Deposits with the CNB 873,220,482 | 1,071,489,984
2. Deposits with banking institutions 894,098,627 996,122,810
3. Treasury billsand CNB bills 163,967,128 275,896,631
4. Securities and other financial instruments held for trading 135,976,760 60,864,556
5. Securities and other financial instruments available for sale 366,267,165 234,295,907
6. Securities and other financial instruments held to maturity - -
7 Securities and other financial instruments which are not actively traded, ) }
but are designated at fair value through profit or loss

8. Derivative financial assets 12,897,848 2,636,548
9. Loansto financial institutions 39,426,112 65,794,574
10. Loans to other clients 6,812,534,635 735,916,442
1. Investmentin subsidiaries, associates and joint ventures 0 0
12. Foreclosed assets 40,924,488 50,997,350
13. Tangible assets (net of depreciation) 68,491,863 74,200,547
14. Interest, fees and other assets 209,825,442 175,578,494
A TOTAL ASSETS (1+2+3 up to 14) 9,734,660,892 | 10,264,727,804
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Form '‘Balance sheet'

31 December | 31December

Liabilities and equity 2015 2014

1. Borrowings from financial institutions (1.1+1.2) 525,063,398 405,982,937
1.1. Short-term borrowings 70,755,396 66,000,000
1.2. Long-term borrowings 454,308,002 339,982,937
2. Deposits (2.142.2+2.3) 7,513,637,142 | 7,524,023,898
2.1. Giroand current accounts 604,155,186 513,486,357
2.2. Savings deposits 774,764,499 762,380,120
2.3. Term deposits 6,134,717,457 6,248,157,421
3. Otherborrowings (3.143.2) - 690,939,718
3.1. Short-term borrowings - 690,939,718

3.2. Long-term borrowings - -

4. Liabilities arising from derivatives and other liabilities held for trading 18,549,967 3,727,710

5. Issued debt securities (5.1. +5.2.) - -

5.1. Short-termissued debt securities - -

5.2. Long-termissued debt securities - -

6. lIssued subordinated instruments - -

7. Issued hybrid instruments - -

8. Interest, fees and other liabilities 451,470,001 216,254,542
B TOTAL LIABILITIES (1+2+3+4+5+6+7+8) 8,508,720,508 | 8,840,928,805
1. Share capital 1,530,668,100 | 1,530,668,100
2. Currentyear (Loss)/profit (198,157,632) 30,221,031
3. Retained earnings/(loss) (134,061,847) | (164,282,878)
4. Legal reserves 6,513,250 6,513,250
5. Statutory and other capital reserves 12,002,646 12,077,400

gglrgilsigfsd gain/(loss) from value adjustment of available for sale finan- 8,975,867 8,602,096
C TOTAL EQUITY (1+2+3+4+5+6) 1,225,940,384 | 1,423,798,999
D TOTAL LIABILITIES AND EQUITY (B+C) 9,734,660,892 |10,264,727,804

—

SBERBANK d.d. | ANNUAL REPORT 2015 | APPENDIX1 ] : 5



Appendix 1- Forms according to CNB

requirements
Year ended 31 December 2015

(All amounts are expressed in HRK)

Form 'Income statement’ for the year
ended 31 December 2015

T .

1. Interest income 442,148,017 437,866,032
2. (Interest expense) (202,384,336)| (178,964,688)
3. Net interest income (1-2) 239,763,681 258,901,344
4, Income from fees and commissions 73,509,924 54,970,145
5. (Expense on fees and commissions) (32,505,637) (11,210,836)
6. Net income from fees and commissions (4-5) 41,004,287 43,759,309
7 Gains/(losses) from investment in subsidiaries, associates and joint B B
ventures
8. Gains/(losses) from trading activities 20,112,178 32,116,654
9. Gains/(losses) from embedded derivatives (7,476,609) (6,378)
10. quns/(losses) from assets which are not traded, but are designated at B B
fair value through profit or loss
1. Gains/(losses) from activities related to available-for-sale financial assets 1,607,713 6,565,662
12. Gains/(losses) from activities related to held to maturity investments - -
13. Gains/(losses) from hedging transactions - -
14. Income from investments in subsidiaries, associates and joint ventures - -
15. Income from other equity investments - -
16.  Gains/(losses) from foreign exchange differences (816,816) (6,884,503)
17. Otherincome 12,631,802 15,608,092
18.  Other expense (16,527,284) (12,326,287)
19.  General administration expenses and depreciation (198,721,380) |  (201,901,894)
20 el by e e otherpovisions | g 57572 | 1.aanons
2. Impairment losses and provisions (337,443,462) (96,283,916)
22.  Profit/(loss) before tax (20-21) (245,865,890) 40,548,082
23. Income tax expense 47,708,258 10,327,051
24.  Current year profit/(loss) (22-23) (198,157,632) 30,221,031
25.  Earnings per share (in HRK) (321,88) 49,09
—
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Off balance sheet items as at
31 December 2015

()
31 December | 31December
2015 2014
1. Guarantees 532,900,699 329,473,401
2. Letters of credit 31,507,188 16,043,550
3. Bills of exchange - -
4. Undrawn commitments 290,114,120 620,645,527
5. Otherrisk off-balance items - 82,999,950
6. Futures - -
7. Options 155,254 810,295
8. Swap - -
9. Forwards 4,219,166,184 | 3,800,537,700
10. Other derivatives - -

—
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Appendix 1- Forms according to CNB
requirements
Year ended 31 December 2015

(All amounts are expressed in HRK)

Form 'Statement of changes in shareholders'
equity for the year ended 31 December 2015

Attributable to the equity holders of the Bank

Unrealized
gain/
(loss) from
Legal, revaluation
statutory Retained of AFS
Treasury  and other earnings/ Profit/(loss) financial  Minority
Type of change Share capital shares reserves (loss) for the year assets interest

1. Balanceat1)anuary 2015 1,530,668,100 - 20,311,069 (164,282,878) 30,221,031 6,881,677 - 1,423,798,999

) Changes in accounting
" policies and errors

Restated balance at1

3. January 2015 1,530,668,100 - 20,311,069 (164,282,878) 30,221,031 6,881,677 - 1,423,798,999
4 Disposal of available-for- ~ B B ~ B B B -
" sale portfolio
Change of fair value
5. of available-for-sale - - - - - 373,771 - 373,77
portfolio
Deferred tax on
movements in fair value ~ B B ~ B B
6 reserve of available-for- (74,754) (74,754)
sale portfolio
Other gains/losses
7. directly recognisedin - - - - - - - -
equity
Net gains/losses directly
8. recognised in equity - - - - - 299,017 - 299,017
(4+5+6+7)
9. Profit/(loss) for the period - - - - (198,157,632) - - (198,157,632)
Total recognized income
10. and expense for 2015 - - - - (198,157,632) 299,017 - (197,858,615)
(8+9)
1 Increase/decrease of B . . B . . . B
" share capital
1. Acquisition/disposal of B . . B . . . B
" treasury shares
13. Other movements - - - - - - - -
14. Transfer to reserves - - - 30,221,031 (30,221,031) - - -
15.  Dividends paid - - - - - - - -
16. Distribution of profit - - - 30,221,031 (30,221,031) - - -

(14 +15)

Balance at 31 December
17. 2015 1,530,668,100 - 20,311,069 (134,061,847) (198,157,632) 7,180,694 - 1,225,940,384
(3+10+11+12+13+16)
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Form 'Statement of changes in shareholders'
equity for the year ended 31 December 2014

Attributable to the equity holders of the Bank

Unrealized

gain/

(loss) from

Legal, revaluation

statutory Retained of AFS

Treasury and other earnings/ Profit/(loss) financial

Type of change Share capital shares reserves (loss) for the year assets

1. Balanceat1january 2014 1,530,668,100 - 20,311,069 (118,651,310) (45,631,568) 5,047,599 - 1,391,743,890

) Changes in accounting
" policies and errors

Restated balance at 1 R ~
3. January 2014 1,530,668,100 20,311,069 (118,651,310) (45,631,568) 5,047,599 1,391,743,890
4 Disposal of available-for- _ R R R _ B R B
" sale portfolio
Change of fair value
5. of available-for-sale - - - - - 2,292,648 - 2,292,648
portfolio
Deferred tax on
movements in fair value ~ B B B ~ B
6 reserve of available-for- (458,530) (458,530)
sale portfolio
Other gains/losses
7. directly recognised in - - - - - - - -
equity
Net gains/losses directly
8. recognised in equity - - - - - 1,834,118 - 1,834,118
(4+5+6+7)
9. Profit/(loss) for the period - - - - 30,221,031 - - 30,221,031
Total recognized income
10. and expense for 2014 - - - - 30,221,031 1,834,118 - 32,221,031
(8+9)
1 Increase/decrease of ~ B B B ~ B B B
" share capital
D Acquisition/disposal of B . . . B . . .
" treasury shares
13. Other movements - - - - - - - -
14. Transfer to reserves - - - (45,631,568) 45,631,568 - - -
15.  Dividends paid - - - - - - - -
16. Distribution of profit - - - (45631568) 45,631,568 - - -

(14 +15)

Balance at 31 December
17. 2014 1,530,668,100 - 20,311,069 (164,282,878) 30,221,031 6,881,717 - 1,423,799,039
(3+10+11+12+13+16)
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Appendix 1- Forms according to CNB
requirements

Year ended 31 December 2015

(All amounts are expressed in HRK)

Form 'Cash flow statement’
for the year ended 31 December 2015

OPERATING ACTIVITIES

1.1. Profit/(loss) before tax (245,865,890) 40,548,082
1.2. Impairment losses and provisions 334,838,157 96,283,916
1.3. Depreciation 14,483,773 11,365,904
14, Net unrealizgd (profit)/loss from financial assets and liabilities ) .
through profit and loss
1.5. (Gains)/losses from sale of tangible assets 1,846,107 -
1.6. Other (gains)/losses 167,789 1,403,709
1 g:n::tzloz-];l::?fgt;rating activities before changes in operating 105,469,936 149,601,611
2.1. Deposits with the Croatian National Bank 46,024,101 6,861,865
2.2. Treasury bills of Ministry of Finance and Croatian National Bank bills 11,929,503 63,261,101
2.3. Deposits with banks and loans to financial institutions 128,392,645 (99,548,376)
2.4. Loansto other clients 270,356,962 (989,154,711)
2.5. Securities and other financial instruments held for trading (75,112,203) (46,332,259)
2.6. Securities and other financial instruments available for sale (131,971,257) (51,715,712)
27 Securities and other financial instruments which are not traded, but ) .
are designated at fair value through profit and loss
2.8. Otheroperating assets (30,651,868) (12,211,067)
2. Net (increase) /decrease in operating assets (2.1. to 2.8.) 318,967,883  (1,128,839,159)
Increase/(decrease) in operating liabilities
3.1. Demand deposits 90,668,830 (45,136,875)
3.2. Savings and term deposits (101,055,585) 1,252,623,612
3.3. Liabilities arising from derivatives and other liabilities held for trading 14,822,257 (2,280,184)
3.4. Otherliabilities (8,740,748) 2,272,398
3. Netincrease/(decrease) in operating liabilities (3.1. to 3.4.) (4,305,246) 1,207,478,951
4. zigfg)sh flow from operating activities before income taxes 420,132,573 228,241,403
5. (Income tax paid) - -
6. Net inflow / (outflow) of cash from operating activities (4-5) 420,132,573 228,241,403
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Form 'Cash flow statement’
for the year ended 31 December 2015

INVESTING ACTIVITIES

Receipt from sale/(payment for buying) of tangible and intangible

7.1. Jssete (9,970,640) (36,378,405)
75, Rece‘ip.t from sale/(‘paymentofo.r buying) of investments in ) 1.950.000
subsidiaries, associates and joint venture
73 Receipt f|fom sale/(payment for buyi.ng) of securities and other . )
financial instruments held to maturity
7.4. Dividend income - -
7.5. Otherreceipts/(payments) from investing activities - -
7. Net cash flow from investing activities (7.1. t0 7.5.) (9,970,640) (34,428,405)
8.1. Netincrease /(decrease) of borrowings (571,859,257) (238,053,610)
8.2. Netincrease /(decrease) of issued debt securities - -
8.3. Netincrease /(decrease) of subordinated and hybrid instruments - -
8.4. Receipts from transmitted share capital - -
8.5. (Dividends paid) - -
8.6. Otherreceipts/(payments) from operating activities
8. Net cash flow from financial activities (8.1. to 8.6.) (571,859,257)  (238,053,610)
9. Netincrease/(decrease) in cash and cash equivalents (161,697,324) (44,240,613)
10. ngﬁicvtacl)grc]:sanges in foreign exchange rates on cash and cash 5,548 305 8 816,025
1. Netincrease/(decrease) cash and cash equivalents (9+10) (156,149,019) (35,424,588)
12. Cash and cash equivalents at beginning of the year 515,559,322 550,983,910
13. Cash and cash equivalents at the end of the year 359,410,303 515,559,322
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Appendix 2 - Differences between financial
statements and CNB requirements
Year ended 31 December 2015

(All amounts are expressed in HRK thousands)

FROM ,BALANCE SHEET" DIFFE-
ANNUAL REPORT (AR) (CNB) RENCE  EXPLANATION
Cash and balance with
. : Cash 117,030 .
thenEroat'a” National 990,250 panosits with the CNB 873,220

Deposits with banking

Placements with and 915,499 institutions 21,400

21,400; CNB - Interest, fees

loans to banks Loans to financial institutions 894,099 and other assets (interest)
Treasury bills and CNB bills
. Securities and other financial 163,967 . _
ﬁgg\ig?j&:?le 515,932 instruments available for sale 366,267 8,434 gfjé:ﬁﬁgisézgszﬁ&igg
Securities and other financial (22,736)

instruments held for sale

22,736; CNB — Securities

Debt securities held for Securities and other financial

: 158,713 - 135,977 22,736 and other financial
trading instruments held for trading instruments held for sale
Derivative financial
instruments — positive 12,898 Derivative financial assets 12,898 -
fairvalue

) . e (39,426) ; AR -Loans and
Loans to financial institutions 39,426 (39,426) 2dvances to customers
49,521 49,521; CNB - Interest, fees
Loans and advances to . 39,426 and other assets (interest)
customers 6,901,482 Loans to other clients 6,812,535 39,426; CNB - Loans to
financial institutions
- Tangible assets (net of B
Property and equipment 68,492 depreciation) 68,492
Foreclosed assets 40,925  (40,925) (40,925) ;AR -Other assets
(21,400); AR - Placements
Intangible assets 35,405 (21,400) YWithandloans to banks
Current tax asset 99 (8,434) (8,434)AR - Available-for-
Interest, fees and other ! sale financial asset
Deferred tax asset 82,617 209,825 (49,521) i
Other assets 53974 aSsets 40925 (49,521);AR - Loans and
' ' advances To customers
40,925; CNB — Foreclosed
assets
TOTAL ASSETS 9,734,611 9,734,611
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FROM ,BALANCE SHEET"

EXPLANATION

ANNUAL REPORT (AR)

(CNB)

Short-term borrowings

70,755

1,231, CNB - Interest,

Borrowings 526,294 i : 1,231 fees and other liabilities
Long-term borrowings 454,308 (interest)
Giro and current accounts 38 880 8,289; CNB - Interest,
Deposits from banks 1,252,884 Savings deposits 1419 8,289 feesand other liabilities
Term deposits 1,204,296 (interest)
; Giro and current accounts 117,437; CNB - Interest,
Deposits from 6,386,480 Savings deposits 203270 7437 feesand otherliabilities
Term deposits 4.930 422 (interest)
Financial liabilities at Liabilities arising from
fair value through profit 18,550 derivatives and other 18,550
and loss liabilities held for trading
(8,289);AR - Deposits from
Other liabilities 86,461 (1,231) banks
Provisions for liabilities :ir;t;?ﬁ?é;fees andother 451,470 (8,289) (117,437) AR - Deposits from
and charges 238,052 (M7,437) customers
(1,231) AR — Borrowings
TOTAL LIABILITIES 8,508,721 8,508,721
) Share premium presented
Share capital 615,623 h o
- ' Share capital 1,530,668 within
Share premium 915,045 Share capital
. ) Retained earnings/(loss) (134,062)
Retained earnings (332,220) Current year profit/(loss) (198,158)
Statutory and other capital 12,003 1,795; AR- Unrealised gains
Other reserves 20,311 reserves 1,795 /(losses) on revaluation
Legal reserves 6,513 of AFS
Unrealized gain/(loss) from . -
Fair value reserve 7181 value adjustment of available 8,976 (1,795) g"cﬁgesr)c'aoi\'lcgl rseztsa;K/ZC)sry and
for sale financial assets P
TOTAL EQUITY 1,225,940 1,225,940
TOTAL LIABILITIES 9,734,661 9,734,661

AND EQUITY
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Appendix 2 - Differences between financial
statements and CNB requirements
Year ended 31 December 2015

(All amounts are expressed in HRK thousands)

FORM ,INCOME DIFFE-
ANNUAL REPORT (AR) STATEMENT" (CNB) RENCE EXPLANATION
Interest and similar .
income 442,148 Interestincome 442148
(Interest expense and 17,621; AR — Operating
similar charges) (184,763) (Interest expense) (202,384) 17,621 expenses
Net interest income 257,385 Netinterestincome 237,764
Fee and commission Income from fees and B -
Income 78,756 commissions 73,510 5,246 5,246 CNB- Otherincome
(Fee and commission (Expense on fees and
expense) (32,506) commissions) (32,506)
Net fee and Net income from fees and
commission income 46,250 commissions 46,250
) _ Gains/(losses) from trading (20,112); AR - Net trading
activities 2012 (20.112) and otherincome
B _ Gains/(losses) from 7,477; AR - Net trading and
embedded derivatives (7.477) 7477 otherincome
Income from other
ownership investments 17.812
20,112; CNB — Gains/(losses)
from trading activities
6,948; CNB - Other income
(7,477); CNB - Gains/(losses)
from embedded derivatives
1,608; CNB - Profit/(loss)
Net trading and other 17812 from assets available for
Income ' Gains/(losses) assets 1608 sale )
available for sale ' 1,608 (816); CNB-Profit/loss
from foreign currency
differences
(2,563); CNB — Impairment
losses and provisions
(6,948);AR- Net trading
and otherincome
(3); AR- Impairment losses
. Other income 12,632 (12,632) ?524%302\’5_'%22 and
commission Income
(435); AR- Operating
expense
16,198; AR - Operating
. Other expense (16,527) 16,527 g)z(g'e/g?{e—slmpairment
losses and provisions
99,337; AR - Personnel
General administration expenses
) expenses and depreciation (198,721) 198,721 99,384; AR - Operating
expenses
B Profit/loss from foreign 816 (816) 816; AR — Net trading and

currency differences
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ANNUAL REPORT (AR)

FORM ,INCOME
STATEMENT" (CNB)

EXPLANATION

(17,621);CNB - Interest
expense

(99,384); CNB - General
administration expenses

Operating expenses (132,768) - (132,768) and depreciation
(16,198); CNB - Other
expense
435; CNB — Otherincome
(99,337); CNB - General
Personnel expenses (99,337) - (99,337) administration expenses
and depreciation
gle:'f:;gﬁsegg?;?e Net income from operations
opera 89,342 before impairment and 91,577 (2,235)
impairment and other other brovisions
provisions P
3; CNB - Otherincome
Impairment losses and Impairment losses and 2,563; AR-Net trading and
provisions (335,208) provisions (337.443) 2,235 other income
(329); CNB — Other expense
(Loss)/profit before tax (245,866) (Loss)/profit before tax (245,866) -
Income tax expense 47,708 Income tax expense 47,708 -
Net (Loss)/profit for the (198,158) Current year (Loss)/profit (198.158) -

year
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Independent Auditors’ Report

Report on the Financial Statements

We have audited the accompanying financial state-
ments (‘the financial statements’) of Sberbank d.d.
(the 'Bank’) which comprise the statement of financial
position as at 31 December 2015, and the statement of
comprehensive income, statement of changes in equity
and cash flow statement for the year then ended and a
summary of significant accounting policies and other
explanatory information (as set out on pages 15 to 96).

Management'’s Responsibility for the Financial
Statements

Management is responsible for the preparation and fair
presentation of these financial statements in accordan-
ce with statutory accounting requirements for banks in
Republic of Croatia, and for such internal control as ma-
nagement determines is necessary to enable the prepa-
ration of financial statements that are free from materi-
al misstatement, whether due to fraud or error.

Auditors’' Responsibility

Our responsibility is to express an opinion on these fi-
nancial statements based on our audit. We conducted
our auditin accordance with International Standards on
Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial sta-
tements are free from material misstatement.

An audit involves performing procedures to obtain au-
dit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend
on the auditor’s judgement, including the assessment
of the risk of material misstatement of the financial
statements, whether due to fraud or error. In making
those risk assessments, the auditor considers inter-
nal controls relevant to the entity's preparation and
fair presentation of the financial statements in order
to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appro-
priateness of accounting policies used and the reaso-

nableness of accounting estimates made by manage-
ment, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our au-
dit opinion.

Opinion

Inour opinion, the financial statements present fairly, in
all material respects, the financial position of the Bank
as at 31 December 2015 and its financial performance
and cash flows for the year then ended in accordance
with statutory accounting requirements for banks in
Republic of Croatia.

Other legal and regulatory requirements

1. In accordance with the By-law on the Structure and
Content of the Annual Financial Statements (Natio-
nal Gazette no 62/08) (hereinafter ,the By-Law), the
Bank's management has prepared forms which are
presented on pages 97 to 106, and which contain a
balance sheet as at 31 December 2015, profit and loss
account, statement of changes in equity and cash
flow statement for the year then ended together
with notes on reconciliation of the forms to the pri-
mary financial statements of the Bank. This financial
information is the responsibility of the Bank's ma-
nagement and is, pursuant to statutory accounting
requirements for banks in Republic of Croatia, not a
required part of the financial statements, butis requ-
ired by the Bylaw. Our responsibility with respect to
this financial information is to perform the proce-
dures we consider appropriate to conclude whether
this financial information have been properly derived
from the audited financial statements. In our opini-
on, based on the procedures performed, the finan-
cial information presented in the forms has been
properly derived, in all material respects, from the
audited financial statements which were prepared in
accordance with statutory accounting requirements
for banks in Republic of Croatia as presented on pa-
ges 15 to 96 and are based on underlying accounting
records of the Bank.
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2. Management Board of the Bank has prepared in all material respects, with the audited financial
Annual report as set out on pages 1to 11. The Ma- statements for that year which are presented on
nagement Board is responsible for the preparation pages s to 96.
of the Annual report in accordance with the Croa-
tian Accounting Law and for its accuracy. Our res-
ponsibility is to perform procedures we consider
necessary to reach a conclusion on whether the

Annual report is consistent with the audited finan- Zvonimir Madunic
cial statements. Ourwork as auditors was confined Member of the Board
to checking the annual report with the aforementi- and certified auditor
oned scope and did not include a review of any in-

formation other than that drawn from the audited Ernst & Young d. o. 0.
accounting records of the Bank. In our opinion, the

accounting information presented in the Annual Zagreb, 31 March 2016

report of the Bank for the year 2015 is consistent,
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Report of the Supervisory Board

of SBERBANK d.d.

SBERBANK d.d. Zagreb
Supervisory board

Zagreb, April 20, 2016

The Supervisory board held 4 meetings during the year
2015 in which the lawfulness, correctness and efficiency
of business operating of Sberbank d.d. Zagreb were
determined.

In 2015 the Supervisory board was regularly informed of
the situation in the Bank in meetings of the Supervisory
board, through reports of the Managing board given
outside of the meetings of the Supervisory board and
through direct reports of the Internal Audit.

Sberbank d.d. operates to the fullest in accordance with
thelaw, with theinternal regulations of the Bank and with
the decisions of the General Meeting of the Shareholders.

The financial reports for 2015 have been audited by
the company "Ernst & Young d.o.o. Zagreb", and they
provided their positive opinion on the real and objective
presentation of results and business operating of the
Bank.

Thefinancial reports forthe year 2015 have been generated
in accordance with the accounting records of Sberbank
d.d. and they show the actual state of the assets and
business of the Bank.

The Supervisory board, on its meeting held in April 2016,
approved the financial reports for year 2015, the Balance
sheet as per December 31, 2015, the Income Statement
for year 2015, the Report on cash flow for year 2015, and
approved the proposal of the Managing board on loss
coverage for year 2015.

It is the proposal of the Supervisory board to the General
Meeting to accept the proposed Decision on loss coverage
foryear201s.

The Supervisory board wishes to thank all of the
employees of Sberbank d.d. Zagreb for their efforts,
and the Managing board for excellent cooperation and
successful work during the last business year.

Supervisory board:
President:

Alexey Bogatov
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